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INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY
MINUTES OF THE REGULAR MEETING
FEBRUARY 23, 2026

ER A E SRR R R A AR AR E AL RE N R R R R R

The Indianapolis-Marion County Public Library Board met in person for the West Indianapolis
Branch at the Mary Rigg Neighborhood Center, 1920 West Morris Street, Indianapolis, Indiana, on

Monday, February 23, 2026 at 6:30 p.m., pursuant te notice given in accordance with the rules of

the Board.

1.

Call To Order

President Biederman called the meeting to order. Dir. Riolo acted as Secretary.

Roll Caill

Members present: Mr, Biederman, Dr, Murtadha, Dr, Palacio, Dr, Riolo and Ms. Woodard.
Members absent: Mr. Davie and Dr. White.

The Chair recognized a quorum,

Mr, Biederman pointed out that tonight’s meeting was taking place at the Mary Rigg
Neighborhood Center which is located across the street from the West lndianapolis Branch.
He thanked the staff at Mary Rigg for hosting our Board Meeting.

The Library is holding its 38" Annual Meet the Artists event at Central Library. This event
is organized each year by the Library’s African American History Committee. Mz,
Biederman encouraged everyone to visit before the event closes on March 27, 2026.

Also, the Library was honored to receive commemorative gifts from the Carnegie

Corporation in honor of our nation’s 250" anniversary, The three Carnegie branches
recognized were: West Indianapolis, Spades Park and East Washington.

Branch Manager’s Report and Area Overview

a.  West Indianapolis Branch Library Report

Ms. Megan Shepherd, Manager, West Indianapolis Branch, provided the following
information:

- 77% primarily English-speaking patrons; 18.5% Spanish-speaking
- 24% poverty rate
- 19.4% housing insecurity rate
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- 1.1% eviction rate
- 20% housing vacancy rate

The branch provides significant outreach services including hygiene kits and winter
warming kits. Eli Lilly supports the branch in that through winter gear donations.

Ms. Shepherd also shared some 2025 statistics about the branch which were:

- 37,623 visits

- 15,365 physical materials circulated
- 726 active borrowers (Jan. 2026)

- 7,349 public computer sessions

- 396 programs with 4,250 attendees

Some programs they have offered include: Teen Dungeons and Dragons, Book Club,
and Crafternoon.

Several Board members commended Ms. Shepherd and her staff for their
community-centered work.

b. Volunteers and Interns — 2025

Ms. Wendy Johnson, Volunteer Resources Supervisor and Internship Coordinator,
noted that volunteers and interns represent approximately 45% of the Library’s
workforce.

There are:

732 ongoing volunteers + 363 one-time group volunteers = 1,095 volunteers
- 27,413 total hours served

- Estimated workforce value: $851,173.65 (at $31.05/hour)

- Equivalent to more than 13 full-time employees

She explained that volunteers support things like: Collection and program support,
public computer assistance, administrative tasks, special events, bookstore
operations and the Seed Library {81% of seeds are packed by volunteers).

With regard to the Internship Program, the Library has eight high school interns and
ten university interns.  The Program doubled in size in 2025,

Board members asked about educational integration and seed program training. Ms.
Johnson confirmed academic coordination with advisors and comprehensive seed
programming across the gardening lifecycle.

4. Public Comment

a.  Public Comment (Name and summary of comments follows)

There were no petitions to come before the Board.




5. Approval Of Minutes: Executive Session, Regular and Special Meetings

a. Regular Meeting (Rescheduled), January 30, 2026
At this time, the minutes from the Regular Meeting {Rescheduled) held January 30,
2026, were approved on the motion of Pr. Palacio, seconded by Ms. Woodard, and
the following roll call vote:
Dr. Murtadha — Aye Ms. Woodard — Aye
Dr. Palacio — Aye Mr. Biederman, President — Aye
Dr. Riolo — Aye
COMMITTEE REPORTS
6. Finance Commntittee (Dr. Eugene G, White, Chair; Mr. Dominique Davie, Dr, Khaula
Murtadha)
a.  Report of the Freasurer
Ms. Mary Rankin, Accounting Director and Treasurer, shared the Report of the
Treasurer for January 2026, As of January 31, 2026, the year-to-date revenue was
$637,166 and the year-to-date expenditures were approximately $5,078,425.
The Report of the Treasurer was approved for filing for audit on the motion of Dr.
Riolo, seconded by Dr. Murtadha, and the following roli call vote:
Dr. Murtadha — Aye Ms. Woodard — Aye
Dr. Palacio — Aye Mr. Biederman, President — Aye
Dr. Riolo — Aye
7. Diversity, Policy and Human Resources Committee (Dr. Luis A. Palacio, Chair; Dr.

Eugene G. White, Ms. Natissa §S. Woodard)

Resolution 6 — 2026 (Amending Policy 101.9 Regarding Naming of
Organizational Assets)

Ms. Tisha Galarce, Chief Talent and Development Officer, noted that the Diversity,
Policy and Haman Rescurces is recommending the approval of Amending Policy
101.9 Regarding Naming of Organizational Assets. The amendment allows the CEO
to recommend naming Library spaces or staff positions in recognition of major gifts
or exceptional contributors, ensure alignment with mission, vision and values and
establish consistent processes for approval and removal

After full discussion and careful consideration of Resolution 6 — 2026, it was noted
this resolution received a favorable recommendation from the Diversity, Policy and
Human Resources Committee. Dr. Riolo seconded the recommendation, The
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resolution was approved on the following roli call vote:

Dr, Murtadha — Aye Ms. Woodard — Aye
Dr. Palacio — Aye Mr. Biederman, President — Aye
Dr. Riolo — Aye

The resolution is appended to, and made a part of, these minutes.

Facilities Committee (Pr. Lisa Riolo, Chair; Mr, Dominique Davie, Ms. Natissa
Woodard)

a.

President Biederman will Convene a Public Hearing:

President Biederman recessed the Regular Meeting and convened a Public Hearing,
President Biederman announced that this Public Hearing was being held to consider
the Authorization to Grant Fee Simple Right of Way to Indianapolis Public
Transportation Corporation at 2726 and 2810 East Wahington Street.

i3] To consider Authorization to Grant Fee Simpie Right of Way to
Indianapolis Public Transportation Corporation at 2726 and 2810
East Wahington Street advertised on February 13, 2026 in the IBJ and
Indianapolis Recorder

Mr. Adam Parsons, Chief Operational Services Officer, explained that the
Indianapolis Public Transportation Corporation (“IndyGo™), wishes to
acquire 563 square feet near the Library’s East Washington Branch to
support an enhanced bus shuttle project. The Library will receive
compensation in the amount of $4,600 for the property.

2y Authorization to Grant Fee Simple Right of Way Information
3) Invite Public Comment from the Audience
Mr, Biederman invited public comment at this time.
There were no public comments,
President Biederman Will Consider a Motion to Close the Public Hearing

Dr. Riolo made a motion to close the Public Hearing. Ms. Woodard seconded the
motion.

Motion carried on the following roll call vote:
Dr. Murtadha — Aye Ms. Woadard — Aye

Dr. Palacio — Aye Mr. Biederman, President — Aye
Dr. Riolo — Aye
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9,

The Public Hearing was closed at this time and the Regular Meeting was
reconvened,

Resolution 4 — 2026 (Authorization to Grant Fee Simple Right of Way to
Indianapolis Public Transportation Corporation at 2726 and 2810 East
Wahington Street, Indianapolis, IN)

After full discussion and careful consideration of Resolution 4 — 2026, it was noted
this resolution received a favorable recommendation from the Facitities Commitiee.
Dr. Murtadha seconded the recommendation. The resolution was approved on the
following rofl call vote:

Dr. Murtadha — Aye Ms. Woodard —- Aye
Dr. Palacio — Aye Mr. Biederman, President — Aye

Dr. Riolo — Aye
The resolution is appended to, and made a part of, these minutes.

Mr. Biederman requested the consent of the Board to approve both the following
resolutions concurrently, namely, Resolution 7 — 2026 and Resolution 8 — 2026.

At thig time, The Board gave its unanimous consent.

Resolution 7 — 2026 (Approval of Third Amendment to Lawn and
Eandscaping Services Contract with the Davey Tree Expert Company)

After full discussion and careful consideration of Resolution 7 — 2026, it was noted
this resolution received a favorable recommendation from the Facilities Committee.
Dr, Palacio seconded the recommendation.

Resolution 8- 2026 (Approval of Third Amendment to Lawn and
Landscaping Services Contract with Providence Outdoor, Inc.)

After full discussion and careful consideration of Resolution 8— 2026, it was noted
this resolution received a favorable recommendation from the Facilities Commitiee.
Dr, Palacio seconded the recommendation.

Both Resolution 7 — 2026 and Resclution 8 — 206 were approved on the following
roll call vote:

Dr. Murtadha — Aye Ms. Woodard — Aye
Dr. Palacio — Aye Mr, Biederman, President — Aye

Dr. Riolo— Aye

The resolutions are appended to, and made a part of, these minutes.

Library Foundation Update and Report
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Ms. Roberta Jaggers, President of the Indianapolis Public Library Foundation, reviewed
the Foundation’s Update and provided a year-end report as follows:

News
The Carnegie Corporation is celebrating the nation’s 250" anniversary by donating
$10,000 to every remaining Carnegie Library in the United States. We received funding
for East Washington, Spades Park and West Indianapolis. The gifts were placed in the
branch’s gift fund.

Congratulations to all staff involved with Meet the Artists. The Library Foundation is
proud to support the program.

Circulate: Night at the Library tickets are on sale now! Please join us for our annual
fundraiser on Friday, April 17, 2026 at Central Library. You can purchase tickets at:
https://indyplfoundation.org/circulate.

Donors
Major Donors last month: Blue & Co.; Indiana Education Savings Authority; Indiana Farm
Bureau Insurance; MacAllister Machinery Co., Inc.; Ritz Charles, Inc.; and Sapient

Capital.

Program Support
This month the Foundation provided $240,000 to the Library for: Bunny Bag Program

Books and Supplies; Concert Series; History on Stage; and STEAM kits.

For her Year-End Report, Ms. Jaggers shared that the total funds raised by the Foundation
in 2025 totaled $3.6 million, which amount exceeded their goal by approximately $1.5
million. Some of the funding initiatives were:

- Friends Campaign-  $221,000

- Staff Campaign - $25,200
- Giving Tuesday - §5,600
- Circulate Event - $82,070

In 2025, they had a total of 1,468 donors, of which 487 were new in 2025.

She also announced that the Foundation plans to provide quarterly in-depth reports to

the Library Board in 2026.
Report of the CEO
Mr. Gregory Hill, CEO of the Indianapolis Public Library, gave his Report as follows:
a. Confirming Resolutions

1)  Resolution Regarding Finances, Personnel and Travel (9 — 2026)
After full discussion and careful consideration of Resolution 9 — 2026, the

resolution was approved on the motion of Dr. Riolo, seconded by Ms.
Woodard, and the following roll call vote:
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Dr. Murtadha — Aye Ms. Woodard — Aye
Dr. Palacio — Aye Mr. Biederman, President — Aye
Dr. Riolo — Aye

The resolution is appended to, and made a pait of, these minutes.
Report of the CEO — January 2026

Mr. Hill discussed his Report which included information on programs, services and
initiatives as follows for the month of Februoary:

January Daily Averages
Physical Circulation — 13,862
Visitors — 6,585

Programs — 26

PC Usage — 1,087

Most visited branches for the period: Glendale, Fort Ben and College Avenue

The Star Award Winners were as follows:
Patron Services — Haylee Vickers

Page Excellence — Kara Harkness

Community Involvement — Dameika Newell
Other Duties Assigned — Casper Elliott
Volunteers/Partnerships — Alpha Kappa Alpha

He also mentioned the launch of the Leadership Enrichment and Development
(“LEAD”) Workgroup and the scheduling of the quarterly Heart of Every
Neighborhood events al four different branches during 2026,

Quarterly Statistical Report on Library Operations — Quarter 4

Ms. Marianne McKenzie, Chief Strategy and Analytics Officer, reviewed the Report
and discussed the following:

- 181,692 new cardholders (+17.4%)

- 290,180 total cardholders (+0.2%)

- 877 million items borrowed/renewed (+1.5%)

- 48 items per active cardholder

- 3% increase in physical visits

- Study Room usage up 19% (56,645 bookings; 101,478 attendees)
- Web traffic up 16%

- 93% positive program feedback

Circulation per active cardholder decreased 7%. This was attributed fo branch
closures and distribution challenges.

Some of the findings from the Staff Survey included:
- Psychological safety improved
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- Very slight decreases in satisfaction and retention
- Continned monitoring underway

d. 2025-2027 Strategic Plan Update — Quarter 4 2025

Ms. McKenzie shared an Update on the 2025-2027 Strategic Plan. Everyone was
reminded about the Key Performance Indicators (“KPIs”), The KPIs are monitored
for significant change. We report impact, key actions and measure outcomes. The
KPI Change Symbols are: Positive/Desired Change, Negative/Not Desired Change
and No Significant Change. The Indicators are: Belonging, Learning, Wellbeing
and Workplace of Choice. Ms. McKenzie then reviewed the results of each
component of the Indicators. She also discussed “Our Values — ACCESS, ““ namely,
Champion Diversity, Equity, Inclusion and Accessibility, Communication,
Exceptional Experiences, Support Intellectual Freedom and Sustainable Choices.

A copy of the full Update is attached these minutes.

UNFINISHED BUSINESS

11. None.

NEW BUSINESS

12. None.

DISCUSSION AND AGENDA BUILDING

13,  Future Agenda Items — This time is made available for discussion of items not on the
Agenda which are of interest to the Library Board members and the opportunity to suggest
items to be included on future Library Board Meeting Agendas.

- There were no items suggested at this time.

14.  Notice of Special Meetings

None.
15. Notice of Next Regular Meeting

Monday, March 23, 2026, for the InfoZone Branch Library, will be held at the Library
Services Center, 2450 North Meridian Street, Indianapolis, IN 46208, at 6:30 p.m.
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16. Adjournment

The Secretary announced that there was no further business to come before the Board.

The Chairman then declared the meeting adjourned at 8:45 p.m.

INFORMATION
17. Materials

a. Notes of February 10, 2026 Diversity, Policy and Human Resources Committee
Meeting.

b. Notes of February 10, 2026 Facilitiecs Committee Meeting.
c. Notes of February 10, 2026 Finance Committee Meeting.
18. Board Meeting Schedule for 2026 (Notice of Date and Place of Meeting) and
Upcoming Events
a. Board Meeting Schedule for 2026 will be updated as necessary.

b. Library Programs/Free Upcoming Events may be found at attend.indypl.org.

The February 23, 2026 Indianapolis Public Library Board Meeting is available to view at:

https://www.indypl.org/about-the-library/board-meeting-times-committees

L' P2 1bete

Dr. Lisa Riolo, Secretary to the Board
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