INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY
MINUTES OF THE REGULAR MEETING
OCTOBER 27, 2025

PR N R R I A A IR

The Indianapolis-Marion County Public Library Board met in person at the Spades Park Branch
Library, 1801 Nowland Avenue, Indianapolis, Indiana, on Monday, October 27, 2025 at 6:30 p.m,
pursuant to notice given in accordance with the rules of the Board.

Call To Order

President Biederman called the meeting to order. Dr. Payne acted as Secretary.,

Roll Cali

Members present: Mr. Biederman, Dr, Murtadha, Dr. Palacio, Dr. Payne, Dr. Riolo and
Ms. Woodard.

Members absent: Dr. White.
The Chair recognized a quorum,

Mr. Biederman announced that Dr. Payne was recognized with a Lifetime Achievement
Award at the Indiana Alliance of Black School (INABSE) Administrators of Color
Conference.

Additionally, Dr. Murtadha was honored by Phi Delta Kappa, an international professional
organization for educators, with an education award.

And, Ms. Kim Ewers, the Library’s Access, Belonging and Culture Officer, had an editorial
published in the Indianapolis Recorder about the Freedom to Read.

Branch Manager’s Report and Department Overview

a, Spades Park Branch Report

Ms. Renny Canaday, Manager, Spades Park Branch Library, provided the following
information:

- The Spades Park Branch is one of the two remaining Carnegie libraries in the
IndyPL system and was designated a Historic Landmark in 2016.

- The branch serves a total base population of 10,500 in a diverse community. She
noted that 21% of those do not have a high school diploma.




- To date in 2025, the branch has hosted 173 programs and circulated 48,915

materials.
- The branch has made a goal for this year to increase community connections.
- The plan is to add a Spanish-language collection.

Report on IndyPL Partonerships

At this time, Mr. Biederman announced that Ms. Sakura Fuqua, who was stepping
up to give a Report, had recently received an honor from the International Center.
Ms. Fuqua was a finalist for the Global Impression Award. This Award honors
emerging leaders who directly impact the global community, Congratulations to Ms,
Fuqua.

Mr. John Helling, Chief Public Services Officer, and Ms. Fuqua, Immigrant
Outreach Program Specialist, then reported on the partnerships at IndyPL. They
shared the following information:

- IndyPL proactively partners with community organizations, businesses, and
educational institutions when the partnership meets the goals of the Library’s
Strategic Plan.

- The Library partners with the Community Alliance of the Far Eastside (CAFE);
Immigrant Affairs Departiment for a resume program in Haitian Creole that
results in increased job opportunities and increased awareness of CAFE and
IndyPL resources.

- In 2025, out of 256 Community Action Plans approved, 232 (91%) call for a
proposed partner, which shows the value of our partnerships.

Public Comment

Public Comment (Name and summary of comments foflows)

Mr. Jesse Brown, a City-County Councilor, addressed the Board. He advised that he
wanted to share why he voted “No” on the Library’s Budget at a recent meeting,
With less money coming from the State and from property taxes, he shared that the
councilors are “cutting to the bone” on what they can fund. He noted his concerns
about the way the Library’s Budget was presented, and that it wasn’t clear why they
didn’t have a flat rate for pay increases, as they had in previous years. Councilor
Brown said he supports the Library and also encouraged the Library to be creative
about funding.

Mr. Michael Torres, the President of the Library’s Union, spoke and noted that the
flat rate increase that was given to staff last year was equitable. He shared
testimonials from employees who greatly benefited from those raises, He suggested
that the Library return to a flat fixed rate for raises.

And, Mr. David Scott, President of the Spades Park Neighborhood Association,




shared information about the previous Branch Manager, Ann Barnes, who had
passed away. He mentioned that she always had a positive impact on the local
families. He praised Ms. Canaday, the new Branch Manager, for her leadership of
the branch. The community is currently bracing for the impact that might occur if
the SNAP benefits end. He encouraged the Library to keep supporting the
community and offering free access to books, news, information and the other
helpful community partners and agencies.

5. Approval Of Minutes: Executive Session, Regular and Special Meetings
a. Regular Meeting, September 22, 2025
At this time, the minutes from the Regular Meeting held September 22, 2025, were
approved on the motion of Dr. Riolo, seconded by Dr. Murtadha, and the following
roll cali vote:
Dr. Murtadha — Aye Dr. Riolo — Aye
Dr. Palacio —~ Aye Ms. Woodard — Aye
Dr, Payne — Aye Mr. Biederman, President — Aye
COMMITTEE REPORTS
6, Finance Committee (Dr, Eugene G, White, Chair; Dr. Khaula Murtadha, Ms, Natissa
Woodard)
a, Report of the Treasurer

Ms. Lolita Campbell, CFO and Ms. Mary Rankin, Accounting Director and
Treasurer, shared the Report of the Treasurer for September 2025. As of September
30, 2025, the year-fo-date revenue was $32,720,256 and the year-to-date
expenditures were $40,349,288.

The Report of the Treasurer was approved for filing for audit on the motion of Dr.
Riolo, seconded by Ms. Woodard, and the following roli call vote:

Dr. Murtadha — Aye Dr. Riolo — Aye
Dr. Palacio — Aye Ms. Woodard — Aye
Dr. Payne— Aye Mr. Biederman, President — Aye

Resolution 42 — 2625 (Approval of Brainfuse Online Training and Lab
Assistance Service Contract)

Ms. Debra Lambert, Chief Collection Management Officer, explained that Brainfuse
was selected for its HelpNow and JobNow services. HelpNow provides live online
tutoring and homework help. JobNow offers a similar technology for live one-on-
one job coaching, including resume assistance, interview preparation, and job search
support. The one-year cost is $85,000.




Dr. Murtadha asked if the Library could look into offering tutoring in French and
Creole. Ms. Lambert offered to check into that,

After full discussion and careful consideration of Resolution 42 — 2025, it was noted
this resolution received a favorable recommendation from the Finance Committee.
Dr. Riolo seconded the recommendation. The resolution was approved on the
following roll call vote:

Dr. Murtadha — Aye Dr. Riolo — Aye
Dr. Palacio — Aye Ms. Woodard — Aye
Dr. Payne— Aye Mr. Biederman, President — Aye

The resolution is appended to, and made a part of, these minutes.

Resolution 43 — 2025 (Approval of Communico, LLC’s Commaunico Core,
Attend and Reserve Software License Renewal for the Period of August 31,
2025 to August 30, 2027)

Ms. Mary Barr, Chief Communications and Marketing Officer, explained that the
Communico software has been in use since 2018 for patrons to view the Library’s
online calendar, register for events and reserve study rooms. The one-year annual
renewal cost is $53,232 and $106,464 for a two-year cost.

After full discussion and careful consideration of Resolution 43 — 2025, it was noted
this resolution received a favorable recommendation from the Finance Commilttee,
Dr, Murtadha seconded the recommendation. The resolution was approved on the
following roil call vote:

Dr. Murtadha — Aye Dr. Riolo — Aye
Dr. Palacio — Aye Ms. Woodard — Aye
Dr. Payne— Aye Mr. Biederman, President — Aye

The resolution is appended to, and made a part of, these minutes.

Resolution 44 — 2025 (Authorizing Issuance of Bonds for the Purpose of
Providing Funds to Pay for the 2625-2026 Multi-Facility Long-Term Capital
Maintenance and Equipment Update Project and Expenses Related Thereto)

Ms. Campbell shared that the Finance Committee was recommending that the
Library issue, pursuant to Indiana Code 36-12-3-9, the Indianapolis-Marion County
Public Library General Obligation Bonds, Series 2025, in an original aggregate
principal amount not to exceed $15 million, to pay for the 2025-2026 Multi-Facility
Long-Term Capital Maintenance and Equipment Update Project and Expenses
Related Thereto.

After full discussion and careful consideration of Resolution 44 — 2025, it was noted
this resolution received a favorable recommendation from the Finance Committee.
Dr. Riolo seconded the recommendation. The resolution was approved on the
following roll call vote:



Dr. Murtadha — Aye Dr. Riolo — Aye
Dr. Palacio — Aye Ms. Woodard — Aye
Dr. Payne— Aye Mr. Biederman, President — Aye

The resolution is appended to, and made a part of, these minutes.

Diversity, Policy and Human Resources Committee (Dr. Luis A. Palacio, Chair; Dr.
Patricia A. Payne, Dr, Eugene G. White)

a. Resolution 45 — 2025 (Approval of Policy 240 Time to Attend School
Meetings)

Ms. Tisha Galarce, Chief Talent and Development Officer, advised that the Indiana
legislature recently passed Senate Enrolled Act 409 which provides employees with
unpaid, job-protected leave to attend specific school-related meetings for their child.
Though it is not required by the state, the Library policy update will include paid
time for employees to attend approved school-related meetings with some limits.

After full discussion and careful consideration of Resolution 45 — 2025, it was noted
this resolution received a favorable recommendation from the Diversity, Policy and
Human Resources Committee. Dr. Murtadha seconded the recommendation. The
resolution was approved on the following roli call vote:

Dr. Murtadha — Aye Dr. Riolo — Aye
Dr. Palacio — Aye Ms. Woodard — Aye
Dr. Payne— Aye Mr. Biederman, President — Aye

The resolution is appended to, and made a part of, these minutes.

Facilities Committee (Dr. Lisa Riolo, Chair; Mr. Ray Biederman, Ms. Natissa
Woodard)

a. Resolution 46 — 2025 (Approval of First Amendment to Janitorial Services
Contract with Camacho Facilities Services)

Mr. Adam Parsons, Chief Operational Services Officer, advised that the Facilities
Committee recommended extending the contract for Comacho Facilities Services for
one year until January 31, 2027, with a zero percent price increase.

After full discussion and careful consideration of Resolution 46 — 20235, it was noted
this resolution received a favorable recommendation from the Facilities Committee.
Dr. Murtadha seconded the recommendation. The resolution was approved on the
following roll call vote:

Dr. Murtadha — Aye Dr. Riolo — Aye
Dr. Palacio — Aye Ms. Woodard — Aye
Dr. Payne— Aye Mr. Biederman, President - Aye




10.

The resolution is appended to, and made a part of, these minutes.

b.  Resolution 47 — 2025 (Approval to Award a Construction Services Contract
for the Fort Ben Acoustic Remediation Project)

Mr. Parsons noted that the Facilities Committee recommended that the Library award
a construction services contract for the Fort Ben Acoustic Remediation Project to
Gilliate General Contractors, Inc. for a total cost of $198,000.

At this time, there was discussion among the Board members that they were
disappointed to have to pay additional monies to resolve an issue they felt should
have been identified during the design process.

Mr. Parsons shared that if the proposed panels don’t resolve the noise issue, the other
alternative is to construct actual walls at a cost of approximately $300,000.

After full discussion and careful consideration of Resolution 47 — 2025, it was noted
this resolution received a favorable recommendation from the Facilities Committee.
Ms. Woodard seconded the recommendation. The resolution was approved on the
following roll call vote:

Dr. Murtadha — Abstain Dr. Riolo — Aye
Dr. Palacio — Aye Ms. Woodard — Aye
Dr. Payne — Abstain Mr. Biederman, President — Aye

The resolution is appended to, and made a part of, these minutes.

Library Foundation Update
Dr. Riolo reviewed the Foundation’s Update as follows:

News

Ms. Roberta Jaggers, Indianapolis Public Library Foundation President, will attend our
November meeting to share a more in-depth update about the Library Foundation. If there
are any ftopics you would like for her to cover, please contact her at
rjaggers@indyplfoundation.org or 317-275-4863.

Donors
Major Donors last month: Arthur Jordan Foundation.

Program Support
This month the Foundation provided $102,000 to the Library for: Fall Fest 2025 Slammin’
Rhymes Challenge XIX — “Strength,” Art Programs, Glowing Global Citizens and Teen

Programs.

Report of the CEO

a. Confirming Resolutions



D

Resolution Regarding Finances, Personnel and Travel (48 — 2025)

After full discussion and careful consideration of Resolution 48 — 2025, the
resolution was approved on the motion of Dr. Murtadha, which was seconded
by Ms. Woodard, and the following roll call vote:

Dr. Murtadha — Aye Dr. Riolo — Aye
Dri. Palacio — Aye Ms. Woodard — Aye
Dr. Payne — Aye Mr. Biederman, President — Aye

The resolution is appended to, and made a part of, these minutes.

b.  Report of the CEO - October 2025

Mr. Gregory Hill, the Library’s CEQ, discussed information contained in his Report

which included information on programs, services and initiatives as follows:

- On a typical day at the Library in the month of September, we welcomed 143
new cardholders into our community.

- Patrons checked out 14,132 items from our 25 locations, showing sirong use of
OUr Iesources.

- We had 353 adult and 611 youth programs.

- There was a video shown about the impact of the Library’s Social Work
program.

- There are 86 Shared System schools and 48,294 Shared System cardholders.

- There were 12,817 IndyPL items checked out at the Shared System Schools this
year. There were 8,431 Shared System school items checked out at an IndyPL
location this school year.

¢.  Quarterly Statistical Report on Library Operations — Quarter 3 ~ 20235

Ms. Marianne McKenzie, Strategic Planning and Assessiment Officer, reviewed the

information in her Report and explained that:

- The Library continues to see strong growth in active cardholder numbers, Of
the Library’s cardholders, 68% are considered active borrowers.

- Usage of databases, online learning platforms, and other digital platforms saw
an 11% increase over Quarter 3 2024,

- There were 2,180,912 website visits in Quarter 3 2025 and there were 671,120
branch visits.

UNFINISHED BUSINESS
11. None.

NEW BUSINESS

12. None.



DISCUSSION AND AGENDA BUILDING
13.  Future Agenda Items - This time is made available for discussion of items not on the
Agenda which are of interest to the Library Board members and the opportunity to suggest
items to be included on future Library Board Meeting Agendas.
- Dr. Murtadha asked to receive information on the number of people

coming into the Library for Social Work support and if there are new things
to consider.

14. Notice of Special Meetings

None,

15. Notice of Next Regular Meeting

Monday, November 24, 2025, at the Irvington Branch Library, 10 South Audubon,
at 6:30 p.m.

16, Adjournment

The Secretary announced that there was no further business to come before the Board.

The Chairman then declared the meeting adjourned at 8:35 p.m.

INFORMATION
17. Materials

a. Notes of October 14, 2025 Diversity, Policy and Human Resources Committee
Meeting.

b. Notes of October 14, 2025 Finance Committee Meeting.

18. Board Meeting Schedule for 2026 (Notice of Date and Place of Meeting) and
Upcoming Events

a. Board Meeting Schedule for 2026 was distributed to the Board for their review and
information.




b. Library Programs/Free Upcoming Events may be found at attend.indypl.org.

The October 27, 2025 Indianapolis Public Library Board Meeting is available to view at:

https://www.indypl.org/about-the-library/board-meeting-times-committees

T Patricia A. Paé/ne, Secrefdr
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