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INDIANAPOLIS-MARION COUNTY PURBLIC LIBRARY
MINUTES OF THE RESCHEDULED REGULAR MEETING
JANUARY 30, 2026
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The Indianapolis-Marion County Public Library Board met in person and virtually at the Library
Services Center, 2450 North Meridian Street, Indianapolis, Indiana, on Friday, January 30, 2026 at
Noon, pursuant to notice given in accordance with the rules of the Board.

1. Call To Order

President Biederman called the meeting to order. Dr. Riolo acted as Secretary.

2. Roll Call

Members present: Mr. Biederman, Mr. Davie, Dr. Murtadha (virtual), Dr. Palacio, Dr.
Riolo (virtual) and Dr. White,

Members absent: Ms. Woodard.
The Chair recognized a quorum.

Mr. Biederman began by thanking Library staff members who worked through the severe
winter weather over the last several days. He pointed out that the meeting had originally
been scheduled for Monday, January 26, 2026 at the East 38" Street Branch, but was
postponed due to the inclement weather.

At this time, Mr. Biederman introduced Mr. Dominique Davie, the Board’s newest
member, who was appointed by the County Commissioners. Mr. Davie’s background is
in engineering and logistics. Mr. Biederman commented that we know Mr. Davie will
contribute meaningfully to the work of the Library Board.

NOTE —Several Agenda items from the Board Meeting originally scheduled for January
26,2026 were held for presentation until the February Board Meeting which will take place
on February 23, 2026.

4. Public Comrment
a.  Public Comment {Name and summary of comments follows)
Ms. Lindsay Haddix, representing the Indianapolis Public Library Staff

Association’s Scholarship Committee, addressed the Board. She noted that the
Comnmniittee provides financial support for staff pursuing job-related education.
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She announced the seven staff members, namely, Ms. Valerie Cobb, Ms. Emily
Gralak, Mr. Nick Greenberg, Ms. Khaila King, Ms. Cori Miner, Ms. Florencia
Schick and Ms. Faith Zeffler, that received scholarships for Fall 2025, She reminded
everyone that the Spring 2026 scholarship deadline is May 1, 2026. Eligibility
requires Staff Association membership and participation on one of their Committees.
It was also mentioned that the Committee is exploring ways to keep the scholarship
program sustainable as education costs continue to rise.

Mr. Michael Torres, a PSA Il from Central Library and President of AFSCME Local
3395-Indy Library Workers, announced that the union represents approximately 250
eligible frontline and support staff workers. Mr, Torres made a request that the Board
consider moving future Board Meetings to a night that the libraries close at 6:00 p.m.
so other staff would have the opportunity to participate. Mr, Torres also welcomed
new Board Member, Mr. Dominique Davie.

5. Approval Of Minutes: Executive Session, Regular and Special Meetings

4.

Regular Meeting, Pecember 15, 2025

At this time, the minutes from the Regular Meeting held December 15, 2025, were
approved on the motion of Dr. White, seconded by Dr. Palacio, and the following
roll call vote:

Mr. Davie - Aye Dr. White - Aye

Dr, Murtadha — Aye Mr. Biederman, President — Aye
Dr, Palacio— Aye

Dr. Riolo — Aye

COMMITTEE REPORTS

6. Finance Committee (Dr. Eugene GG, White, Chair; Mr. Dominigque Davie, Dr. Khaula
Murtadha)

a.

Report of the Treasurer

Ms. Lolita Campbell, CFO, and Ms. Mary Rankin, Accounting Director and
Treasurer, shared the Report of the Treasurer for December 2025. As of December
31, 2025, the year-to-date revenue was $57,822,594 and the vear-to-date
expenditures were approximately $55,032,895.

Dr. Murtadha noted that the Board should remain mindful of potential changes to
property tax collections and how they may impact future Library budgets.
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The Report of the Treasurer was approved for filing for audit on the motion of Dr,
White, seconded by Dr. Palacio, and the following roll call vote:

Mr. Davie — Aye Dr. White — Aye

Dr. Murtadha — Aye Mr. Biederman, President — Aye
Dr. Palacio— Aye

Dr. Riolo — Aye

Resolution 1 - 2026 (Approval of Disclosure of Waived Fines and Fees for
2025)

Ms. Campbell explained that there were a total of $326,885 of uncollectible fines
and fees for 2025. She mentioned there had been a clerical error which was identified
and accounted for in the amount of $138,982.43. Following a question by Dr.
Palacio, Ms. Campbell clarified that it had been a data entry mistake and not
accumulated patron charges.

After full discussion and careful consideration of Resolution 1 — 2026, it was noted
this resolution received a favorable recommendation from the Finance Committee,
Dr. White seconded the recommendation. The resolution was approved on the
following roll cal} vote:

Mr. Davie — Aye Dr. White - Aye

Dr. Murtadha - Aye Mr, Biederman, President — Aye
Dr. Palacio— Aye

Dr. Riolo — Aye

The resolution is appended to, and made a part of, these minutes.

Resolution 2 — 2626 (Approval of Qutstanding Purchase Orders 2025)

Ms, Campbell advised that there were $3 million in outstanding purchase orders for
2025. It was noted that these have been accounted for in the budget.

After full discussion and careful consideration of Resolution 2 — 2026, it was noted
this resolution received a favorable recommendation from the Finance Committee.
Dr. Murtadha seconded the recommendation. The resolution was approved on the
following roll call vote:

Mr. Davie — Aye Dr. White — Aye

Dr. Murtadha — Aye Mr. Biederman, President — Aye

Dr. Palacio— Aye
Dr. Riole — Aye

The resolution is appended to, and made a part of, these minutes.

Resolution 3 — 2026 (Confirm Marion County Board of Finance)

Ms. Campbell noted that the Marion County Board of Finance has been designated
as the Library’s Board of Finance for 2026. She mentioned that this designation
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continues prior practice for streamlined financial oversight,

After full discussion and careful consideration of Resolution 3 — 2026, it was noted
this resolution received a favorable recommendation from the Finance Committee.
Dr. Palacio seconded the recommendation. The resolution was approved on the
following roll call vote:

Mr. Davie — Aye Dr. White — Aye

Dr. Murtadha — Aye Mr. Biederman, President — Aye
Dr. Palacio— Aye

Dr. Riolo — Aye

The resolution is appended to, and made a part of, these minutes.
Dr. White took the opportunity to thank Mr. Torres for his leadership as the
AFSCME Union 3395 President, He commented that Mr. Torres is always diligent
about doing the best job possible when representing Library staff.
Report of the CEO
Mr. Gregory Hill, CEO of the Indianapolis Public Library, read a Thank You card from
former Board member Dr. Patricia A. Payne, who retired from the Board on December 31,
2025. She thanked everyone for the flowers, proclamation, cards and best wishes she had
received from staff and the Board members at the December Board Meeting.
a.  Confirming Resolutions
1} Resolution Regarding Finances, Personnel and Travel (5 — 2026)

It was noted that Ms. Woodard joined the meeting virtually at 1225 p.m,

After full discussion and careful consideration of Resolution § — 20286, the
resolution was approved on the motion of Dr. White, and the following roll

call vote:
Mr. Davie - Aye Dr, White — Aye
Dr. Murtadha - Aye Ms. Woodard — Aye
Dr. Palacio— Aye Mr, Biederman, President — Aye

Dr, Riolo — Aye
The resolution is appended to, and made a part of, these minutes.
At this time, Dr. Murtadha left the meeting virtually at 12:30 p.m.
b.  Report of the CEO - January 2026

Mr. Hill discussed his Report which included information on programs, services and
initiatives as follows for the month of December 2025:
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He reviewed the most recent Star Award winners:

- Patron Services — Andra Wolgemuth (EAG)

- Peer Support — Kendra Chekoff (ACCT)

- Community Involvement — Kimberly Anderson (CMSA)

- Page Excellence — Central Page Team (CEN)

- Other Duties As Assigned — Becky Swayzem, Mary Venne and Chris Brozo
(FBH)

- Team Excellence — CMSA Processing and Shipping/Receiving

Mr. Hill shared that an additional five branches, namely, Pike, Franklin Road,
Decatur, Haughville and Beech Grove had recently earned the Certified Autism
Center designation. These branches join Fort Ben giving the Library system six
certified locations. Certification requires specialized staff training and sensory-
support practices to better serve neurodiverse patrons.

He then mentioned several statistics for December 2025 which were:
- 12,766 physical items circulated

- 6,048 visitors

- 155 study room uses

- 1,001 public computer sessions

Some other numbers for 2025 were:
- 3,353 adult programs serving 28,029 patrons
- 6,001 youth programs serving 147,387 participants

Mr. Hill introduced the upcoming “Heart of Every Neighborhood” tour. The tour
will visit six branchers over the next year to collect and share patron stories.

On another matter, Ms, Woodard took a moment to praise Library staff for their
coordination and teamwork while working on the recent holiday celebration at
Central Library.

UNFINISHED BUSINESS

NEW BUSINESS

DISCUSSION AND AGENDA BUILDING

Future Agenda Items — This fime is made available for discussion of ifems not on the
Agenda which are of interest to the Library Board members and the opportunity to suggest
items to be included on future Library Board Meeting Agendas.
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- There were no items suggested for the February 23, 2026 Regular Board
Meeting,
14,  Notice of Special Meetings

None.

15.  Notice of Next Regular Meeting
Monday, February 23, 2026, for the West Indianapolis Branch to be held at the Mary
Rigg Neighborhood Center, 1920 West Marris Street, Indianapolis, IN 46221, at
6:30 p.m.

16. Adjournment

The Secretary announced that there was no further business to come before the Board.

The Chairman then declared the meeting adjourned at 1:35 p.m.

INFORMATION
17. Materials

a. Notes of January 13, 2026 Diversity, Policy and Human Resources Committee
Meeting.

b. Notes of January 13, 2026 Facilities Committee Meeting.
c. Notes of Jaruary 13, 2026 Finance Committee Meeting.
18. Board Meeting Schedule for 2026 (Notice of Date and Place of Meeting) and
Upcoming Events
a, Board Meeting Schedule for 2026 will be updated as necessary.

b. Library Programs/Free Upcoming Events may be found at attend.indypl.org.

The January 30, 2026 Indianapolis Public Library Board Meeting is available to view at:
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https://www.indypl.org/about-the-library/board-meeting-times-committees

Ly 20

Dr. Lisa Riolo, Secretary to the Board
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