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INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY
MINUTES OF THE REGULAR MEETING
DECEMBER 15, 2025

LS B R R EEREEERESSESEEEEERSENEN]

The Indianapolis-Marion County Public Library Board met in person at the Haughville Branch
Library, 2121 West Michigan Street, Indianapolis, Indiana, on Monday, December 15, 2025 at
6:30 p.m., pursuant to notice given in accordance with the rules of the Board.

I. Call To Order

President Biederman called the meeting to order. Dr. Payne acted as Secretary.

2. Roll Call

Members present: Mr. Biederman, Dr. Murtadha, Dr. Palacio, Dr. Payne, Dr. Riolo, Dr.
White and Ms. Woodard.

Members absent: None.
The Chair recognized a quorum,

Mr. Biederman began by thanking the Haughville staff for hosting tonight’s meeting. He
then went on to share a story about the first time he met outgoing Board member, Dr.
Payne, in 2007. At that time, he thought she was a “special” person. In all the years that
he has served on the Board with her, it’s been just that — special. He commented that she
has been an amazing Board member and he noted his appreciation for everything she’s
done for this community, for equity, and the impact she has had on our educational system.

A round of applause occurred af this time.

3. Branch Manager’s Report
a.  Haughville Branch Report

Ms. Anika Atwood, Manager, Haughville Branch Library, welcomed everyone to
the meeting and provided the following information:

- First Haughville Branch opened in 1897. The current building opened in 2003.
In 2026, the Haughville Branch will celebrate its 130" anniversary.

- The branch serves a diverse community which includes the neighborhoods of
Haughville, Hawthorne, Stringtown, and We Care.

- In 2025, the branch became a licensed dementia friendly location. It is
anticipated that the branch will also become a certified autisin center in 2026.
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- Over the last 15 years, the Hispanic and Spanish-speaking populations have
grown in their service area.  Approximately 20% of households surrounding
the branch speak Spanish. The branch has translated signage and calendars for

patron use.

- Over the past year, the branch had 2,534 active cardholders and 588 new card
registrations,

- In addition to the current mural, Ms. Atwood would like to see more fine art at
the branch.

- The branch has many community partners inchuding the Marion County Health
Department, Eskenazi Health, Indy Parks, Step Up, the Eiteljorg Museum and
the Alpha Kappa Alpha Sorority.

Dr. Murtadha offered to reach out to the Dean of Herron School of Art and Design to
discuss possible collaboration on an art project.

4, Public Cominent
a.  Public Comment (Name and summary of comments follows)

Ms. Natalie Pettigrew, from the Chi Chi Omega Chapter of the Alpha Kappa Alpha
Sorority, discussed their work at the Haughville Branch that provides a 24-hour
emergency indoor food pantry. This initiative distributes approximately 20,000 food
items annually and has been operating since 2019,

Mr. Michael Torres, IndyPL Public Services Associate and President, AFSCME
Local 3395, read a commendation letter from Mr. Ron Richmond, the Executive
Director of AFSCME Coungil 962, which mentioned Dr. Payne’s heart for public
service and the dedication she has shown to the Library, the employees working there
and the community. It also noted that Dr, Payne was always a fierce advocate for
doing the right thing, even when it was complicated or unpopular.

S. Approval Of Minutes: Executive Session, Regular and Special Meetings
a. Regular Meeting, November 24, 2025
At this time, the minutes from the Regular Meeting held November 24, 2025, were

approved on the motion of Dr. White, seconded by Dr. Murtadha, and the following
roll call vote:

Di. Murtadha — Aye Dr. White — Aye
Dr. Palacio — Aye Ms. Woodard — Aye
Dr. Payne - Aye Mr. Biederman, President — Aye

Dr. Riclo — Aye
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b. Annual Meeting, November 24, 2025
The minutes from the Annual Meeting held November 24, 2025, were approved on
the motion of Dr. Riolo, seconded by Dr. White, and the following roll call vote:
Dr. Muttadha — Aye Dr. White — Aye
Dr. Palacio — Aye Ms. Woodard — Aye
Dr. Payne — Aye Mr. Biederman, President — Aye
Dr. Riolo — Aye

COMMITTEE REPORTS
6. Finance Committee (Dr, Eugene G, White, Chair; Dr, Khaula Murtadha, Ms, Natissa

Woodard)

a.  Report of the Treasurer
Ms. Lolita Campbell, CFO, and Ms. Mary Rankin, Accounting Director and
Treasurer, shared the Report of the Treasurer for November 2025. As of November
30, 2025, the year-to-date revenue was $38,022,207 and the year-to-date
expenditures were approximately $32,600,000, which is under budget.
The Report of the Treasurer was approved for filing for audit on the motion of Dr.
White, seconded by Ms. Woodard, and the following roll call vote:
Dr. Murtadha — Aye Dr. White — Aye
Dr. Palacio — Aye Ms. Woodard — Aye
Dr. Payne — Aye Mr. Biederman, President — Aye
Dr, Riolo — Aye

b.  Resolution 58 -- 2025 (Authorization to Negotiate and Sign a Contract with

Innevative Interfaces, Inc. for the Addition of Vega LX Ecosystem
Enhancements to Library Integrated Library System)

Ms. Campbell shared that the Library wishes to continue to benefit from
technological advancement by uniting staff functions available through our
integrated library system Polaris software, with additional integrated systems for
department-wide patron functions to improve Library operational efficiency and
wants to execute a three-year contract agreement with Innovative Interfaces, Inc. for
a total cost of $407,628.

Dr. White commented that he hasn’t seen an initiative as efficient as this will be for
the Library system since he has been on the Board. It eliminates a lot of variables
and brings it all info one ecosystem.

After full discussion and careful consideration of Resolution 58 — 2025, it was noted
this resolution received a favorable recommendation from the Finance Committee,
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Ms. Woodard seconded the recommendation. The resolution was approved on the
following roll call vote:

Dr, Murtadha — Aye Dr. White — Aye
Dr. Palacio — Aye Ms. Woodard — Aye
Dr. Payne — Aye Mr. Biederman, President — Aye

Dr. Riolo — Aye

The resolution is appended to, and made a part of, these minutes,

c. Resolution 59 — 2025 (Approval to Award a Contract for Basic Maintenance
of Existing Network Infrastructure to Logicalis, Inc.)

Ms. Campbell explained that the purpose of the Basic Maintenance of Existing
Network Infrastiucture is to provide maintenance services for network equipment,
consisting of switches with redundant power supplies equivalent to Cisco Bank
Maintenance to over 36 locations, and maintenance for Firewail software with
redundant AC power supplies, to maintain and protect the Library’s network
infrastructure and the Library wishes to execute an Agreement with Logicalis, Inc.
for a total cost of $158,187.63.

After full discussion and careful consideration of Resolution 59 — 2025, it was noted
this resolution received a favorable recommendation from the Finance Committee.
Dr. Murtadha seconded the recommendation. The resolution was approved on the
following roll call vote:

Dr. Murtadha - Aye Dr. White ~ Aye
Dr. Palacio — Aye Ms. Woodard — Aye
Dr, Payne — Aye Mr. Biederman, President — Aye

Dr. Riolo — Aye

The resolution is appended to, and made a part of, these minutes.

7. Diversity, Policy and Human Resources Committee (Pr, Luis A, Palacio, Chair; Dr,
Patricia A. Payne, Dr. Engene G. White)

a.  Resolution 60 — 2025 (Approval of IMCPL Acceptable Use Pelicy)

Ms. Tisha Galarce, Chief Talent and Development Officer, pointed out that the
Library reviews the Acceptable Use Policy each year for internet access and usage,
electronic access and use of Library on-line resources, and Library computer usage.

After full discussion and careful consideration of Resolution 60 — 2025, it was noted
this resolution received a favorable recommendation from the Diversity, Policy and
Human Resources Committee. Ms. Woodard seconded the recommendation. The
resolution was approved on the following roll call vote:



Dr. Murtadha — Aye Dr. White - Aye
Dr. Palacio — Aye Ms. Woodard — Aye
Dr. Payne — Aye Mr. Biederman, President — Aye

Dr. Riolo — Aye

The resolution is appended to, and made a part of, these minutes.

Facilities Committee (Dr. Lisa Riolo, Chair; Mr. Ray Biederman, Ms. Natissa
Weodard)

a. Resolution 61 — 2025 (Approval of Second Amendment to Mechanical
Services Contract with Ellis Mechanical)

Mr. Adam Parsons, Chief Operational Services Officer, advised that the Facilities
Committee had determined it would be best to approve executing a Second
Amendment to the Contract with Ellis Mechanical for a contract term ending October
16, 2026 with no change in terms or cost.

After full discussion and careful consideration of Resolution 61 — 2025, it was noted
this resolution received a favorable recommendation from the Facilities Committee.
Ms. Woodard seconded the recommendation. The resolution was approved on the
following roll call vote:

Dr. Murtadha — Aye Dr. White — Aye
Dr, Palacio — Aye Ms. Woodard — Aye
Dr, Payne — Aye Mr. Biederman, President — Aye

Dr. Riolo — Aye

The resolution is appended to, and made a part of, these minutes,

b.  Resolution 62 — 2025 (Approval of Services Contract to Provide Off-Duty
Police Officers with offdutycops.com)

Mr. Parsons explained that it was being recommended that the Library execute a
contract with offdutycops.com, Inc. for off-duty police officer services for all IndyPL
facilities through December 31, 2028 for the amount of $340,000.

After full discussion and careful consideration of Resolution 62 — 2023, it was noted
this resolution received a favorable recommendation from the Facilities Committee.
Dr. Palacio seconded the recommendation. The resolution was approved on the
following roll call vote:

Dr. Murtadha — Aye Dr. White — Aye
Dr. Palacio — Aye Ms. Woodard — Aye
Dr. Payne — Aye Mr. Biederman, President — Aye

Dr. Riolo — Aye

The resolution is appended to, and made a part of, these minutes.

25



¢.  Resolution 63 — 2025 (Approval to Award a Contract for Irvington
Renovation Project)

Mr. Parsons advised that it was recommended that the Library sign a contract with
Schmidt Associates for the planning, programming and design of the Irvington
Branch renovation for an approximate cost not to exceed $500,000.

After full discussion and careful consideration of Resolufion 63 — 2025, it was noted
this resolution received a favorable recommendation from the Facilities Committee,
Dr. Riolo seconded the recommendation. The resolution was approved on the
following roll call vote:

Dr. Murtadha — Aye Dr. White - Aye
Dr. Palacio — Aye Ms. Woodard — Aye
Dr. Payne — Aye Mr. Biederman, President — Aye

Dr. Riclo — Aye
The resolution is appended to, and made a part of, these minutes.

Mr. Biederman requested an update on the matter of the broken fence near the
parking lot at the Irvington Branch.

Mr. Parsons advised that the Library contacted K & K Fence to obtain a quote for
repair of the smaller fence that was in-between the condos and the branch. For the
fence railing at the northern end of the parking lot, that portion needs to be replaced.
He has contacted the Irvington Presbyterian Church, who owns the parking lot, and
is setting up a time to discuss with them. In the meantime, caution tape will be put
up on the fence.

Library Foundation Update
Dr. Riolo reviewed the Foundation’s Update as follows:

News

On December 2, 2025, the Library Foundation launched a Giving Tuesday campaign that
offered ceramic book tiles at half price. Available in all locations, ceramic book tiles
resemble the spine of a book and can be inscribed with the name of the donor or someone
else the donor wants to recognize. The Giving Tuesday campaign raised nearly $5,580.
There were 26 donors that participated this year, up from 16 donors last year. Book tiles
will be installed in early 2026.

Thank you to the Marketing and Communications and IT teams for working with the
Foundation to place a button to donate on the indypl.org home page. We appreciate the
help to reach potential donors.

Donors
Major Donors last month: Ritz Charles, Inc.; Stenz Corporation; and The Cummins
Foundation.
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10.

Program Support
This month the Foundation provided $56,785 to the Library for: Teen Community Book

Club, Seed Library and Bilingual Storytimes.
Report of the CEO
a. Confirming Resolutions
1}  Resolution Regarding Finances, Personnel and Travel (64 — 2025)
After full discussion and careful consideration of Resolution 64 — 2025, the

resolution was approved on the motion of Dr. Riolo, which was seconded by
Dr. Murtadha, and the following roll call vote:

Dr. Murtadha — Aye Dr. White — Aye
Dr. Palacio — Aye Ms. Woodard — Aye
Dr. Payne — Aye Mr. Biederman, President - Aye

Dr. Riolo —~ Aye
The resolution is appended to, and made a part of, these minutes.
b.  Report of the CEO — December 2025

Mr. Gregory Hill, the Library’s CEQ, discussed his Report which included
information on programs, services and initiatives as follows for the month of
November 2025:

- 5,871 visitors per day;

- 12,265 items circulated;

- 24 programs on average daily; T in 15 visitors attended a program;
- 969 public computer sessions; 1 in 6 visitors used a computer;

- 185 new cardholders;

- 450 youth programs (8,762 participants); and

- 235 adult programs (1,953 participants).

Mr. Hill reviewed the list of Star Award Recipients for the month and also recognized
staff member, Ms. Amy Friedman, who was retiring after 24 years of service.

Then a bouquet of roses from the Executive Leadership Team was presented to Dr.
Payne to honor her retirement from the Board.

Mr. Hill went on to discuss the many different trainings offered by the Library.
¢.  Community Action Plans
Ms. Marianne McKenzie, Strategic Planning and Assessment Officer, explained that:

- There were 261 Community Action Plans (“CAPs”) delivered in 2025,
supporting 9,381 programs, special projects and initiatives;
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- There was over $2 million in Foundation support provided in 2025;

- There was 86% with one or more community partners identified in 2025; and

- There were 135 CAPs already processed for 2026, with built-in flexibility based
on project complexity and timeframe.

At this time, Dr, Murtadha made the motion, which was seconded by Dr. White, to
suspend the Agenda. The Board unanimously voted to suspend the Agenda to allow
City-County Council President Vop Osili {0 read a Proclamation honoring Dr. Payne
for her years of service to the Library.

Some of the statements read from the Proclamation by President Osili were that:

Dr. Payne has served with distinction on the Board of the Indianapolis Public
Library, demonstrating unwavering dedication to the Library’s mission and the
community it serves. Dr. Payne has been a magnificent Trustee, steadfastly
advocating for the Library’s frontline and support staff. Dr. Payne’s leadership has
been instrumental in maintaining the Library’s financial stability. Dr. Payne has
devoted her life to the pursuit of educational equity and social justice. Dr. Payne’s
impact will continue to resonate through the lives she has touched, the institution she
has strengthened and the community she has uplifted. The City-County Councii of
the City of Indianapolis and the Indianapolis Public Library extend their deepest
gratitude to Dr. Payne for her exemplary service and wishes her continued success
and fulfillment in all future endeavors.

M., Hill also presented Dr. Payne with greeting cards from Library staff.
A standing ovation for Dr. Payne occurred at this time.
Dr, Payne thanked everyone and noted how much she appreciated the recognition,

Dr. White shared some background when he first met Dr. Payne and their long-
standing working relationship. He described her as a legend. He mentioned her
work with the Indianapolis Public Schools and Martin University and pointed out
that Indianapolis would not have the Crispus Attacks Museum without Dr. Payne.
He categorized her as a “giver,” but he was pleased that tonight she was the receiver.

At the request of Dr. White, the Board then went back to their Agenda.

It was noted that the “We Love Our Library” campaign has distributed 1,700 yard
signs, collected 87 patron stories, and generated 24,642 social media impressions
thus far.

Staff trainings have included LGBTQ+ inclusion, domestic viclence awareness,
neurodiversity, and civic engagement. Board members complimented the range of
training and staff participation.

Dr. Murtadha complimented Mr. Hill for the work the Library staff does {0 keep the
Agenda organized.
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UNFINISHED BUSINESS

11. None.

NEW BUSINESS

12. None.

DISCUSSION AND AGENDA BUILDING

13.  Future Agenda Ifems — This time is made available for discussion of items not on the
Agenda which are of interest to the Library Board members and the opportunity to suggest
items to be included on future Library Board Mecting Agendas.

- Dr. Murtadha asked to discuss the role of volunteers at the Library.

Mr. Hill also announced that Mr. Biederman was the 2025 recipient of the Dr. John Morion
Finney Jr. Award for Excellence in Legal Education presented by the Indianapolis Bar
Association. This is the highest educational honor bestowed by the Indianapolis Bar

Association and celebrates individuals who have made significant contributions to legal
education in the Indianapolis legal community.

14. Notice of Special Meetings

None.

15. Notice of Next Regular Meeting

Monday, January 26, 2026, at the East 38" Street Branch Library, 5420 East 38" Street, at
6:30 p.m.

16. Adjournment

The Secretary announced that there was no further business to come before the Board.
The Chairman then declared the meeting adjourned at 8:35 p.m.

INFORMATION

17.  Materials

a. Notes of December 2, 2025 Diversity, Policy and Human Resources Committee
Meeting.
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18.

10

b. Notes of December 2, 2025 Facilities Committee Meeting.

c. Notes of December 2, 2025 Finance Committee Meeting.

Board Meeting Schedule for 2026 (Notice of Date and Place of Meeting) and
Upcoming Events

a. Board Meeting Schedule for 2026 will be updated as necessary.

b. Library Programs/Free Upcoming Events may be found at attend.indypl.org.

The December 15, 2025 Indianapolis Public Library Board Meeting is available to view at:

https://www.indypl.org/about-the-library/board-meeting-times-committees

L.l

Dr. Lisa Riolo, Secretary to the Board as of January 1,
2026, for Dr. Patricia Payne, Secretary to the Board on
December 15, 2025
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