UPDATED
INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY
MINUTES OF THE REGULAR MEETING
AUGUST 25, 2025
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The Indianapolis-Marion County Public Library Board met in person at the College Avenue Branch
Library, 4180 North College Avenue, Indianapolis, Indiana, on Monday, August 25, 2025 at 6:30
p.m. pursuant to notice given in accordance with the rules of the Board.

1.

Call To Order

President Biederman called the meeting to order. Dr. Payne acted as Secretary.

Roll Call

Members present: Mr. Biederman, Dr. Murtadha, Dr, Palacio, Dr. Payne, Dr. Riolo. Dr.
White and Ms, Woodard.

Members absent: None
The Chair recognized a quorum.

Mr. Biederman mentioned that IndyPL was featured in the Indiana Chamber of Commerce
BizVoice magazine. The article highlighted the Library’s commitment to employee well-
being and shared the ways the Library strives to be a workplace of choice. Mr. Biederman
then noted that the third-grade reading scores are improving statewide, which is supported
by Library efforts such as the Summer Reading Program, the Shared System collaboration
with libraries at local schools, Reading Ready Time and bookmobile visits to childcare
centers.

Branch Manager’s Report and Department Overviews

a.  College Avenue Branch Library Report

Ms. Stacy Hurt, Manager, College Avenue Branch Library, provided the following
information;

- A library has been in the area since 1924. In 2000, the current 16,000 square
foot branch was built at the corner of 42" Street and College Avenue. Last year,
College Avenue celebrated 100 years of service.

- The branch has 34,509 active cardholders, with 509 new cardholders registered
in 2025.



The branch will be a pilot branch for the new “Library of Things” collection.
Children’s programming remains very popular at the branch. There are early
childhood literacy programs on Friday mornings and a family story time is
offered on Wednesdays. The teen Dungeon and Dragons program is popular.
Adult programming offerings rely on staff as well as community groups and
individuals.

Ms. Hurt noted that she is passionate about multigenerational programming. She
especially enjoys family game night at the branch where she can observe children
and parents building community.

Summer Reading 2025 and Services to Senior Patrons

Ms.

Devery North, Program Specialist and Ms. Katelyn Coyne, Area Resource

Manager, distributed and discussed the Library’s 2025 Summer Reading Program.
They shared the following information:

IndyPL had a record-breaking 2025 Summer Reading Program, with overall
participation up 16.34% from 2024 and more than 26 million minutes read by
children, teens and adults.

We had 7,189,867 total minutes read by adults, 7,299,906 read by groups, and
1,438,142 read by children.

Popular programs included our natural history book club, stone carving, free
movies at Kan Kan, and junior paleontology.

The increase i adult prizes and the staff’s efforts to share the program with
caregivers and adults helped increase participation from adult readers this year.

. Coyne then shared an update about the Services to Senior Patrons as follows:

Seniors make up about 19% of all IndyPI1. program attendees and are 16% of
active cardholders.

Examples of programming offered to seniors includes financial literacy classes
that are tailored to issues such as Medicare and retirement, as well as fitness
classes.

In partnership with Outreach and Volunteer Services, seniors can take advantage
of Library Express Home Delivery and Bookmobile Services to bring our
resources to seniors without them needing to come to a branch.

Programming is planning a writing workshop for seniors about intergenerational
storytelling.

Cataloging and Metadata Department and Processing Department

Ms.

Pamela Swaidner, Manager, Cataloging and Metadata, and Ms. Angela Carson,

Manager, Processing Services, shared information about the Cataloging and
Metadata Department and the Processing Department.

s,

Swaidner noted that:

Cataloging is the process of organizing, describing, and classifying items to
make materials more accessible for Library users. They catalog material for
IndyPL and the 90+ Shared System Libraries.



- So far in 2025, 22,059 IndyPL titles and 2,965 Shared System titles have been
cataloged.

- Currently, they are cataloging Book Club in a Bag kits, Library of Things items
and ‘zines.

Ms. Carson shared that:

- Processing is the process of physically preparing a cataloged item, ensuring the
item matches the record, filling out the item record form with codes, location,
and a barcode, and adding labels and a security tag to make it easier for users to
search and check out materials.

- Sofarin 2025, 114,162 regular and magazine orders, 19,218 shelf-ready orders,
126 book club kits, and 3,535 Shared System items have been processed.

4, Public Comment

a.

Public Comment (Name and summary of comments follows)

Mr. Jimmie Bennett, a citizen of Indianapolis and a member of a community group
that hosts local educational programs about the government, made a request to use
one of the branch community rooms and have the use fee for the room waived. The
request was taken under consideration.

5. Approval Of Minutes: Executive Session, Regular and Special Meetings
a.  Regular Meeting, July 28, 2025
The minutes from the Regular Meeting held July 28, 2025, were approved on the
motion of Dr. White, seconded by Dr. Riolo, and the following roll call vote:
Dr. Murtadha — Aye Dr. White — Aye
Dr. Palacio — Aye Ms. Woodard — Aye
Dr. Payne - Aye Mr. Biederman, President - Aye
Dr. Riolo — Aye
COMMITTEE REPORTS
6. Finance Committee (Dr, Eugene G, White, Chair; Dr. Khaula Murtadha, Ms, Natissa
Woodard)
a. 2024 Audit Presentation from Crowe

Ms. Lolita Campbell, CFO, introduced Mr. Scott Nickerson, a partner at Crowe, who
shared information on the Library’s 2024 Annual Comprehensive Financial Report,

Mr. Nickerson provided feedback and an opinion on the Library’s financial situation
and he stated that IndyPL’s financials are correct and that they meet the appropriate



financial standards. He noted that the Library shares detailed financial updates
throughout the year. The Library provides info during Board Meetings and in their
Board Packets, and there are only a few libraries that provide full accrual statements,
which he stated, was a positive.

b.  Report of the Treasurer
Ms. Mary Rankin, Accounting Director and Treasurer, then shared the Report of the
Treasurer for July 2025. As of July 31, 2025, the year-to-date revenue was
$30,931,515 and the year-to-date expenditures were $31,011,430.

The Report of the Treasurer was approved for filing for audit on the motion of Dr.
Murtadha, seconded by Dr. Payne, and the following roll call vote:

Dr. Murtadha — Aye Dr. White - Aye
Dr. Palacio — Aye Ms. Woodard — Aye
Dr. Payne — Aye Mr. Biederman, President — Aye

Dr. Riolo — Aye

¢.  Resolution 33 — 2025 (Resolution for Appropriations and Tax Rates for 2026
Budget)

Ms. Campbell explained that on August 1 and 8, 2025, the Library published notice
of a public hearing for Auguust 12, 2025 and an adoption of the 2026 Budget for
August 25,2025 in the Court & Commercial Record and the Indianapolis Star, This
resolution includes the Budget for the Library’s Operating Fund, Bond #2 Fund, and
Library Improvement Reserve Fund effective January 1, 2026. The adopted Budget
is $89,394,474 and the adopted tax levy is $79,000,000 with an adopted tax rate of
0.1463,

After full discussion and careful consideration of Resolution 33 — 2025, it was noted
the resolution was approved on the motion of Dr. White, which was seconded by P,
Palacio, and the following roll call vote:

Dr. Murtadha — Aye Dr. White - Aye

Dr. Palacio — Aye Ms. Woodard — Aye

Dr. Payne — Aye Mr. Biederman, President — Aye
Dr. Riolo — Aye

The resolution is appended to, and made a part of, these minutes.
Diversity, Policy and Human Resources Committee (Dr. Luis A. Palacio, Chair; Dr.
Patricia A. Payne, Dr. Eugene G. White)

Dr. Palacio advised that the Committee was working on some policies that will be
brought forward in the coming months for Board approval.



8. Facilities Committee (Dr, Lisa Riole, Chair; Mr. Ray Biederman, Ms, Natissa
Woodard)

a.  Resolution 34 — 2025 (Approval to Award a Purchase Order for Two New
Box Trucks for Shipping and Receiving)

Mr. Adam Parsons, Chief Operational Services Officer, advised that the Committee
recommended approval to award a Purchase Order for Two Box Trucks to Tom
Wood Ford, [nc. for the total amount of $120,324.

After full discussion and careful consideration of Resolution 34 — 2025, it was noted
this resolution received a favorable recommendation from the Facilities Committee,
Dr. White seconded the recommendation. The resolution was approved on the
following roll call vote:

Dr. Murtadha — Aye Dr. White — Aye
Dr. Palacio — Aye Ms. Woodard — Aye
Dr, Payne — Aye Mr, Biederman, President — Aye

Dr. Riolo — Aye

The resolution is appended to, and made a part of, these minutes.

b.  Resolution 35 - 2025 (Approval to Award a Planning, Programming, and
Design Services Contract for the West Indianapolis Renovation Project)

Mr. Parsons noted that the Committee recommended approval to award a Planning,
Programming, and Design Services Contract for the West Indianapolis Branch
Renovation Project to krM Architecture. The estimate for these services is a not to
exceed $500.000.

After full discussion and careful consideration of Resolution 35 — 2025, it was noted
this resolution received a favorable recommendation from the Facilities Committee.
Ms. Woodard seconded the recommendation. The resolution was approved on the
following roll call vote:

Dr. Murtadha — Aye Dr. White — Aye

Dr. Palacio — Aye Ms. Woodard — Aye

Dr. Payne — Aye Mr. Biederman, President — Aye
Dr. Riolo — Aye

The resolution is appended to, and made a part of, these minutes.

9. Library Foundation Update

Dr. Riolo reviewed the Foundation’s Update as follows:



10.

News

Dr. Riolo began by noting that she was proud to announce that our Foundation President,
Ms. Roberta Jaggers, was honored as the 2025 Outstanding Fundraising Professional,
recognized by her state professional association. Ms. Jaggers was recognized for her ethical
and authentic fundraising approach, her empathy and her ability to build trust with potential
donors. Her efforts have helped to raise over $17.5 million dollars to support children and
adults across the county in her 20 years, beginning as an Intern and now as President.

Congratulations to all who made the 2025 Summer Reading Program such a success! Youth
and adult participants read for 26.9 million minutes, shattering the 20-million-minute goal.
Also, 8,400 youth and 436 adults attended free programs. We are proud to support Summer
Reading and look forward to sharing the results with our generous donors.

Did you know the Indy Library Store has a new online storefront? To find your next great
read, visit https://www.indylibrarystore.org/. Proceeds help the Library Foundation support
Library programs.

We are beginning our 2026 Budget process, which includes projecting fundraising and
investment income available to support the Library’s 2026 Community Action Plans
(CAPs). We have already begun reviewing 2026 CAPs and identifying potential donors.

Thanks to an anonymous donor, the Foundation is launching a matching gift campaign.
Any donations received between September-October (up to $250 per gift) will help us
unlock an $11,500 match. Anyone interested can donate online on our website
(https://indyplfoundation.org/give) or send a check/cash to our office — P.O. Box 6134,
Indianapolis, IN 46206-6134.

We look forward to welcoming Library Trustees for lunch and training on the Foundation
fundraising program on Monday, September 8, 2025.

Donors
Major Donors last month: 92.3 WTTS; Downtown Optimist Foundation, ESPN; Ritz
Charles, Inc.; and Schmidt Associates.

Program Support

This month the Foundation provided $600,000 to the Library for: Marion County Internet
Library, Social Work Department, Lillian Childress Hall Scholarship and On The Road to
Reading.

Report of the CEO
a. Confirming Resolutions
1)  Resolution Regarding Finances, Personnel and Travel (36 —2025)
After full discussion and careful consideration of Resolution 36 — 2025, the

resolution was approved on the motion of Dr. White, which was seconded by
Dr. Riolo, and the following roll call vote:



Dr. Murtadha — Aye Dr. White — Aye
Dr. Palacio — Aye Ms. Woodard — Aye
Dr. Payne — Aye Mr. Biederman, President — Aye

Dr. Riolo — Aye

The resolution is appended to, and made a part of, these minutes.

Report of the CEO — August 2025

Mr. Gregory Hill, the Library’s CEQ, discussed information contained in his Report
which included information on programs, services and initiatives as follows:

- The Library hosted 185 adult programs in July. Arts and Crafts continue to
inspire creativity in adults. Gardening season was in full swing this Summer and
the Library offered gardening workshops in July that welcomed gardeners of all
skill levels.

- Our Social Work department assisted 148 patrons in July. The department also
organized several tabling and outreach events for the community.

- Youth engagement included 570 programs that attracted over 15,000 attendees
across our locations.

- Qur accessibility workstations logged the most use at our Southport Branch this
month, with 188 sessions.

2025 ~ 2027 Strategic Plan Update — Q2 2025

Ms. Marianne McKenzie, Strategic Planning and Assessment Officer, provided a
brief update on the Strategic Plan progress, focusing on our KPIs Learning,
Belonging and Well-Being as follows:

- Learning: Circulation patterns are shifting with growth in e-resource use and a
decrease in physical circulation. If this trend continues, the Library will revisit
what it means for our collection next year. E-resource use has increased since
last year. In addition, visitors report that the programs are educational.

- Well-Being: This is a new measurement area. A partnership survey is planned,
with results expected in 2026. Visitor feedback on Well-Being programs has
been positive so far.

- Belonging: This year the Library offered fewer but larger programs, which drew
strong interest from Library visitors. In addition, we continue to celebrate
community cultures by hosting events such as the Lunar New Year Celebration
and the Guelaguetza Festival.

UNFINISHED BUSINESS

1.

None.

NEW BUSINESS

12.

None.



DISCUSSION AND AGENDA BUILDING

13,  Future Agenda Items — This time is made available for discussion of items not on the
Agenda which are of interest to the Library Board members and the opportunity to suggest
items to be included on future Library Board Meeting Agendas.

- It was noted that there were no items suggested.

14, Notice of Special Meetings

None.

15. Notice of Next Regular Meeting
Monday, September 22, 2025, at the Martindale-Brightwood Branch Library, 2434 North
Sherman Drive, at 6:30 p.m.

16.  Adjournment
The Secretary announced that there was no further business to come before the Board.

The Chairman then declared the meeting adjourned at 8:35 p.m.

INFORMATION
17. Materials

a. Notes of August 12, 2025 Diversity, Policy and Human Resources Committee
Meeting.

b. Notes of August 12, 2025 Facilities Committee Meeting.
c. Notes of August 12, 2025 Finance Committee Meeting.
18. Board Meeting Schedule for 2025 (Notice of Date and Place of Meeting) and
Upcoming Events
a. Board Meeting Schedule for 2025 will be updated as necessary.

b. Library Programs/Free Upcoming Events may be found at attend.indypl.org.



The August 25, 2025 Indianapolis Public Library Board Meeting is available to view at:

https://www.indypl.org/about-the-library/board-meeting-times-committees
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