INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY
MINUTES OF THE SPECIAL MEETING
AUGUST 12, 2025

T AR AT A RRAAAFTAERSTEST ST R AN KK

The Indianapolis-Marion County Public Library Board met at the Library Services Center, 2450 North
Meridian Street, Indianapolis, Indiana, on Tuesday, August 12, 2025, at 10:00 a.in., pursuant to notice given
in accordance with the rules of the Board.

1. Call To Order
In the absence President Biederman, Vice President Murtadha presided as Chairman. Dr. Payne
acted as Secretary.

2. Roll Cali
Members present: Dr. Murtadha, Dr. Palacio, Dr. Payne, Dr. Riolo, Dr. White and Ms. Woodard.

Members absent: Mr. Biederman.

The Chairman announced that a quorum was present and that the meeting was duly constituted,

3. Finance Committee
a. Vice President Murtadha will Convene a Public Hearing:

Vice President Murtadha announced that this Public Hearing was being held to consider the
Library’s 2026 Budget.

1) To consider the 2026 Library Budget as advertised on August 1 and August 8,
2025 in the Indianapolis Business Journal and the Indianapolis Star.

a) 2026 Budget Materials and Presentation

Mr. Mike Reuter, Consultant, and Ms. Lolita Campbell, CFO, distributed and
discussed the Library’s Long Term Plan and the 2026 Library Budget information.

Mr. Reuter reviewed the Long Term Plan and discussed the impact that SB1 will have
on the Library’s revenue. He stated that the year 2028 may look different than what
was presented on the property tax reform fiscal impact. He noted that LIT will go
away in 2028, however, that revenue will be reallocated differently and he hopes that
the Library will receive a part of the reallocation.

Ms. Campbell reviewed important Budget dates, Budget focus and 2026 Revenue and
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Expenditures challenges. She also discussed property tax reform, fiscal updates and
assessed valuation information that is pending. The proposed 2026 Budget is
$67,224,343 for expenditures, which is an 8.25% increase from 2025. The revenue is
$55,607,980, which is 3% less. The deficit will be covered by the Library’s Fund
Balance.

2) Invite Public Comment from the Andience
There were no comments from the audience,

b.  Vice President Murtadha Will Consider a Motion to Close the Public Hearing

Dr. White made a motion to close the Public Hearing. Dr. Payne seconded the motion.

Motion carried on the following roll call vote:

Dr. Murtadha — Aye Dr, Riolo — Aye
Dr. Palacio — Aye Dr While — Aye
Dr. Payne —- Aye Ms. Woodard — Aye

The Public Hearing was closed at this time and the Special Meeting was reconvened.

Other Business

None.

Adjournment

The Secretary announced that there was no further business to come before the Board.

The Chairman declared the Special Meeting adjourned at 10:55 a.m.
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Dr. Patricia A. Payne; Secretary to t{d Board
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CERTIFICATION

I, Dr. Patricia A. Payne, Secretary to the Board, of the Indianapolis-Marion County Public Library,
hereby certify that the foregoing minutes are true and correct.

Dr. Patl'lCI-/ Payne Secreta 1 t'he Board
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