
                                                
INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 

MINUTES OF THE SPECIAL MEETING 

AUGUST 15, 2012 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 

 

The Indianapolis-Marion County Public Library Board met at Central Library, 40 East St. Clair Street, 

Indianapolis, Indiana, on Wednesday, August 15, 2012 at 6:35 p.m., pursuant to notice given in accordance 

with the rules of the Board.   

 

1. Call To Order   

 

President Lingenfelter presided as Chairman.  Secretary Bonner was present.    

 

 

2. Roll Call  

  

Members present:  Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Poulakidas and Mr. 

Smith.      

 

Members absent:  Mr. Shevlot.    

 

 

3. Finance Committee (Jason D. Dudich, Chair; Kostas A. Poulakidas, Jeff Smith)    

  

President Lingenfelter recessed the Special Meeting at this time.  

 

a. President Lingenfelter will Convene a Public Hearing   

 

Mr. Lingenfelter announced that this Public Hearing was being held to review the proposed 
2013 Budget.   

 

1) To consider the 2013 Library Budget as advertised on August 3 and August 

10, 2012 in The Indianapolis Star and August 5 and August 10, 2012 in the 

Indianapolis Recorder. 

 

a) 2013 Budget Materials and Presentation  

 

Mr. Dudich stated that he wished to thank the members of the Finance 

Committee who have been working on this Budget since the beginning of the 

summer.  Also, Becky Dixon, the Chief Financial Officer, and her staff have 

been diligent in providing the Committee with a lot of good information to help 

build the Budget as it is being presented tonight.  Mr. Dudich also thanked the 

Board members who attended those meetings and gave insight during the 

process.   

 

Mr. Dudich commented that he, along with Jackie Nytes, the Library’s Chief 

Executive Officer and Ms. Dixon welcome any questions on this Budget.  

Questions or comments are also welcomed from the public.  Hopefully, the 



 
 

2  

information that is being provided this evening will allow everyone to understand 

the proposed Budget in more detail.   

 

Mr. Lingenfelter noted that he wished to echo Mr. Dudich’s comments about the 

work that has gone into the preparation of this Budget.  It is a Budget that two 

years ago we couldn’t have envisioned.  We were reducing branch hours and 

laying off staff.  Mr. Lingenfelter thanked all the Library staff for their hard work 

and everything that has been done to help us deliver service to the community.   

 

At this time, Ms. Nytes gave a PowerPoint presentation entitled “2013 Budget 

Presentation – Your Indianapolis Public Library.”   

 

A copy of the presentation is attached to these minutes.  

 

Ms. Nytes advised that the Board had received a detailed 2013 Budget packet at 

their places this evening.   The documents provide a great amount of information, 

line item by line item, for all three budgets – Operating Fund, Capital Project 

Fund and the Bond and Interest Redemption Fund.  She suggested that the Board 

members study this information between now and the August Board Meeting on 

August 27, 2012.  Ms. Nytes advised that she, along with Mr. Dudich and Ms. 

Dixon, would be happy to answer detailed questions.  She noted that responding 

to those questions will make everyone better prepared to explain the Budget to 

rest of the community.   

 

Mr. Lingenfelter asked how many positions the Library would need to fill in 

2013.  It was mentioned that the Library’s entry salary is low.  How hard is it to 

find people?   

 

Ms. Nytes responded that it is estimated that 25% of our employee group is 

eligible for retirement at this time.  Even if a handful of them decide to retire 

today, our entry level pay for a librarian is $12,000 below the entry level of some 

of our competing libraries.  At this rate of pay, we won’t get the best and 

brightest candidates to come here.  She explained that she is sure that there are 

other categories of employees besides librarians where the ranges need to be 

adjusted, but that one is a signal of where the Library stands in our current 

competitiveness.   

 

Mr. Lingenfelter noted that librarians are our front line of service.   

 

Ms. Nytes mentioned that librarians sometimes must be recruited from places 

other than just locally.  We recently brought a new branch manager from St. 

Louis.  That individual could have gone any number of places.  The Library was 

fortunate that due to family reasons and other things, this person was willing to 

come here but that isn’t always going to be the case.   

 

Mr. Lingenfelter then inquired about Characters 3 and 4.  The eBook and 

database subscriptions show up under Other Services and Charges.  Why not 

Materials? 
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Ms. Nytes explained that in Character 3, the Library budgets $1 million which is 

allocated toward the electronic aspects of our collection.  This is because these 

are items that are not tangible.  They can’t be depreciated on our financial 

statements.  Also, they cannot be treated as a capital outlay.  Our traditional 

materials are in Character 4 because they are tangible.   

 

Ms. Nytes went on to say that the Library is spending $5.6 million out of the 

Operating Fund on the collection.  There are also several areas of the collection 

that have benefited from grant funds last year.  We expect that to continue in the 

future.  We also have a number of named funds that are gift monies. It should be 

pointed out that the figures shown are not the totality of what is spent on 

materials.  They only represent what we spent out of our Operating Budget.   

 

Lastly, Mr. Lingenfelter thanked the Library’s Staff Association and the 

Library’s union, AFSCME, for the hard work that all of the staff do “at the front 

lines.”       

      

2) Invite Public Comment from the Audience  

 

President Lingenfelter invited public comment at this time.  There were no comments 
from the public.   
 

  President Lingenfelter will Consider a Motion to Close the Public Hearing 

 

Mr. Bonner made the motion to close the Public Hearing.  Mr. Poulakidas seconded the motion. 

  

 Motion carried. 

 

 The Public Hearing was closed at this time.  

 

 President Lingenfelter reconvened the Regular Meeting.  

   

 

4. Other Business 

 

 None.   

 

 

5. Adjournment 

 

The Secretary announced that there was no further business to come before the Board. 

 

The Chairman then declared the meeting adjourned at 7:10 p.m.    
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A DVD of this meeting is on file in the Library’s administration office.    

 

 

        

       ____________________________________ 

       Robert J. Bonner, Secretary to the Board  

 

 

 

                          
 


