
                                                
INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 

MINUTES OF THE REGULAR MEETING 
MAY 20, 2013 

 
* * * * * * * * * * * * * * * * * * * * * * * * * * * 

 
The Indianapolis-Marion County Public Library Board met at the Lawrence Branch Library, 7898 
North Hague Road, Indianapolis, Indiana, on Monday, May 20, 2013 at 6:30 p.m., pursuant to notice 
given in accordance with the rules of the Board.   
 
1. Call To Order   
 

Mr. Lingenfelter presided as Chairman.  Secretary Bonner was present.        
 
 

2. Roll Call  
  

Members present:  Mr. Bonner, Ms. Charleston, Ms. Crenshaw, Mr. Dudich, Mr. 
Lingenfelter, Ms. Lopez and Mr. Poulakidas.      
 
Members absent: None.        
 

 
3. Branch Manager’s Report  
 

Ann Grilliot, Lawrence Branch Manager, briefly discussed the Report that had been 
distributed to the Board.  
 
She mentioned that the branch celebrated its 30th birthday at this location on May 18, 2013.  
Ms. Grilliot then distributed some photos of the party to the Board for their review.  There 
was a firetruck, animal show, photo booth, games, face painting and other activities at the 
celebration.  The door count that day was approximately 1,145 which was double the usual 
Saturday attendance.   
 
Over the past few months, staff from the branch visited eight school fairs and community 
festivals.  Also, staff is now able to take patron information and issue new library cards at 
these events.   
 
The branch has several ties to the community including the Greater Lawrence Chamber of 
Commerce, Binford Re-Development and Growth Group and the Ft. Benjamin Blossoms 
Garden Club.   
 
Ms. Grilliot noted that the branch hosts three story times each week as well as a monthly adult 
book discussion group.  Also, E-books and downloadables are popular at the branch. 
Circulation for 2012 was 579,000, which is second highest in the system behind Southport.  
The number of requests was 340,000.  Volunteers at the branch contributed 787 hours in 
2012.   
 
At this time, she introduced the following Lawrence staff:  Cordia Watkins, Circulation 
Supervisor; Carolyn Waldren, Circulation; and Amanda Harris and Brenda Newsom, Pages.   



 
 

2  

 
Mr. Lingenfelter asked Ms. Grilliot if she felt the branch was working at capacity.  Can the 
current staff handle any more?  
 
Ms. Grilliot stated that she believed the branch and staff is currently working at capacity,   
 
Mr. Lingenfelter inquired about the needs of the electronic users.  
 
Ms. Grilliot advised that often patrons need help getting started with such items as setting up 
an Adobe account, downloading an app, etc.   
 
A copy of the Report is attached to these minutes.   
 
 

4. Public Comment and Communications   
 

a. Public Comment 
 
At this time, Library staff member Michael Torres addressed the Board and made the 
following statement: 
 
Good evening Board and thanks for this opportunity to speak this evening.  My name is 
Michael Torres, President of our staff union.  I am also a Public Service Associate at 
Central Library and have worked for the Library for 16 years.  I am here to share a 
little history about the Library staff’s union.  In a couple of days, May 23 to be exact, 
AFSCME Council 62, Local 3395, representing Indy Library Workers will 
acknowledge its sixth year in existence.  Everyone worked in making sure it was a fair 
and open campaign. In spite of a few unprecedented requirements put before the staff, 
on May 23, 2007, staff elected AFSCME as their representative with an overwhelming 
majority vote.  
 
Since then, with Library administration we’ve negotiated two contracts and are 
currently working on the third.  I’d like to think we’ve earned some good will with the 
administration and hope we can continue on this path with our new CEO, new HR 
Director and the attorneys hired to represent the Library.   One of the union’s goals is 
to be able one day to meet without hired lawyers and work things out within.  It’s not 
an unrealistic goal if we’re truly striving to be good stewards of taxpayer’s money. 
 
We’ve established a Labor Management Committee where open discussions about 
existing issues take place.  We’ve embraced our role as our member’s representative in 
voicing concerns and grievances.  At the same time, the union has encouraged staff to 
come forward, be seen and heard without fear of reprisal. Thanks to this Board we’ve 
never felt fearful of asking questions and appreciate the times we have engaged you. 
We’ll try not to abuse that privilege. 
 
In 2010, Local 3395 established a memorial collection honoring a local labor pioneer, 
Lettie Oliver. The collection concentrates mostly on books concerning the labor 
movement and women’s contribution and is a non-floating collection found only at 
Central Library. The funding for the collection is through our membership and outside 
donations, no Library funds are used for this collection. 
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Keeping in mind one of our Library’s biggest assets is our staff; from the decision 
makers to the frontline and support staff that makes all our materials and computers 
available for the public; we look forward to many years ahead. 
 

 b. Dear CEO Letters and Responses were circulated for the Board’s general 
information.   

 
c. Correspondence was circulated for the Board’s general information.  

 
 

5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  
 

a.  Regular Meeting, April 22, 2013 
 

The minutes from the Regular Meeting held April 22, 2013 were distributed to the 
Board. 
 
The minutes were approved on the motion of Ms. Lopez, seconded by Ms. Charleston, 
and the “yes” votes of Mr. Bonner, Ms. Charleston, Ms. Crenshaw, Mr. Dudich, Mr. 
Lingenfelter, Ms. Lopez and Mr. Poulakidas.       
      

 
COMMITTEE REPORTS 
 
6. Finance Committee (Jason D. Dudich, Chair; Vanessa L. Lopez, Kostas A. Poulakidas)  
   

a. Report of the Treasurer – April 2013    
 
Becky Dixon, Chief Financial Officer, reviewed the April 2013 Report of the Treasurer 
that had been distributed to the Board at the meeting.   
 
For the month of April, actual expenditures, less investments, debt payments, and 
transfers were 4.2% less than projected.   The Library spent less in supplies and other 
charges.        
 
Actual revenue was 4.8% less than projected.  Facility rental income and the property 
tax advance were less than projected.  These reductions were offset by unexpected 
refunds and an increase in the sale of surplus property.    
 
April 2013 expenditures, less investments, debt payments, and transfers were 8.9% less 
than April 2012. The Library spent less in supplies and other charges.    
 
April 2013 receipts were 17.7% less than April 2012. We received less in LOIT taxes 
and the tax advance compared to 2012.  Last year we had a one-time additional LOIT 
payment to correct an error.          
 
Year-to-date Fines and Fees revenue for 2013 is $406,122 compared to $418,304 for 
year-to-date 2012.    
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Mr. Dudich briefly explained to the Board about the changes concerning the catering 
expense/revenue and how it is now being reported.  
 
Mr. Lingenfelter asked for confirmation that there had been loan made to the catering 
operation when it began operating in Central Library.  Do we have an obligation to get 
that money back into the Operating Fund?   
 
Ms. Dixon confirmed that a loan had been made and that the Library was now in 
negotiations to have that money returned.   
 
Ms. Charleston made the motion, which was seconded by Ms. Lopez, that the Report of 
the Treasurer be filed for audit.   
 
Motion carried.   
 
The Report is attached to, and made a part of, these minutes.   

    
b. Resolution 25 – 2013 (Rainy Day Amendatory)   

 
Mr. Dudich advised that the Rainy Day Fund was originally established in 2008 for 
very specific purposes of using proceeds from settlements and other sources for the 
Central parking garage and debt reduction.  There was a very limited scope of what we 
could use the Rainy Day Fund for.  The Library now has monies in this Fund that they 
would like to use for some other purposes related to one-time expenditures such as 
facility upgrades, etc.  So, the language concerning the Fund needs to be amended.   
 
Mr. Dudich also reminded everyone that the Board had never established a cap on the 
amount of monies that can be put into the Fund.   
 
After full discussion and careful consideration of Resolution 25 – 2013, the resolution 
was adopted upon the motion of Mr. Dudich, and the “yes” votes of Mr. Bonner, Ms. 
Charleston, Ms. Crenshaw, Ms. Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. 
Poulakidas.       
 
Motion carried.  
 
The resolution is appended to, and made a part of, these minutes.   

 
c. Resolution 26 – 2013 (Transfer Between Classifications and Accounts and 

Appropriation of Grant Proceeds)  
 
After full discussion and careful consideration of Resolution 26 – 2013, the resolution 
was adopted on the motion of Mr. Dudich, and the “yes” votes of Mr. Bonner, Ms. 
Charleston, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. 
Poulakidas.   
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
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  d. Draft of the 2014 Budget Calendar  
   
  Mr. Dudich advised that this Calendar highlights what the Board will be required to do 

regarding next year’s Budget.  Not noted are meetings of the Finance Committee which 
will be conducted to assure that a thorough review of the Budget has been done at the 
Committee level before final Board approval is required in August 2014.   

 
  Mr. Lingenfelter announced that Mr. Dudich would be stepping down from the Board 

due to his new position as the new City Controller.  In his new capacity, Mr. Dudich 
will have the responsibility to review the Library’s Budget in conjunction with the City-
County Council.     

   
 e. Finance Committee Notes – May 6, 2013 were distributed to the Board for their 

general information and are attached to these minutes.  
  

     
7. Diversity, Policy and Human Resources Committee (Dorothy R. Crenshaw, Chair; 

Lillian L. Charleston, Vanessa V. Lopez) 
  
 a.  Resolution 27 – 2013 (Policy 245 – Cell Phones)  

 
After full discussion and careful consideration of Resolution 27 – 2013, the resolution 
was adopted upon the motion of Ms. Crenshaw, and the “yes” votes of Mr. Bonner, Ms. 
Charleston, Ms. Crenshaw, Ms. Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. 
Poulakidas.       
 
Motion carried.  
 
The resolution is appended to, and made a part of, these minutes.   

 
b. Diversity, Policy and Human Resources Committee Notes – May 6, 2013 were 

distributed to the Board for their general information and are attached to these minutes.  
 

        
8. Facilities Committee (Robert J. Bonner, Chair; Lillian L. Charleston, Jason D. Dudich)  
 

a. Facilities Briefing Report for May 2013   
 

 Sharon Smith, Director, Facilities,  reviewed the Report that had been distributed to the 
Board which included information on the following items:   

 
 Exterior Signage Replacement; Repair Landscaping Damaged by the Drought; Pike 

Branch Library – Carpet Replacement Project; and Warren Branch Library Access 
Drive.    

  
 b. Resolution 28 – 2013 (Approval to Award a Contract for General Electrical 

Maintenance Services)     
  
  Ms. Smith noted that the Library had received four responses from vendors for the 

contract.  A review was conducted and Richard Lopez was identified as the least 
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expensive response. Mr. Lopez is being recommended for that reason and for the fact 
that he holds our current contract.  He has done an excellent job and has great 
institutional knowledge.   

 
  After full discussion and careful consideration of Resolution 28 – 2013, the resolution 

was adopted on the motion of Mr. Bonner, and the “yes” votes of Mr. Bonner, Ms. 
Charleston, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. 
Poulakidas.      
 
Motion carried.   
 

 The resolution is appended to, and made a part of, these minutes. 
 

 c. Resolution 29 – 2013 (Determination to Utilize Alternative Procedure to 
Lease/License Real Property)     

  
  Ms. Smith stated that approval of this resolution would allow the Library to explore the 

option of leasing no more than 150 parking spaces in the Central Library garage.  We 
have analyzed the usage of the garage and feel we have these spaces to make available 
to the community.  They would be leased with a long term lease.  The revenue from this 
lease would go towards the maintenance of the garage.   

 
  To clarify, Mr. Lingenfelter announced that the Library is actually seeking either long 

term or short term usage.   
 
  After full discussion and careful consideration of Resolution 29 – 2013, the resolution 

was adopted on the motion of Mr. Bonner, and the “yes” votes of Mr. Bonner, Ms. 
Charleston, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. 
Poulakidas.      
 
Motion carried.   
 

 The resolution is appended to, and made a part of, these minutes. 
 

 d. Facilities Committee Meeting Notes – May 6, 2013 were distributed to the Board for 
their general information and are attached to these minutes. 

 
 

9. External Affairs and Strategic Planning Committee (Kostas A. Poulakidas, Chair; 
Robert J. Bonner, Dorothy R. Crenshaw)   

 
 a. Resolution 30 – 2013 (Authorization for the Chief Executive Officer to Negotiate 

Contracts for Strategic Plan Facilitation, Data Analysis and Reporting)     
  
  Mr. Poulakidas explained that the Committee is beginning their Strategic Planning 

work.  They have outlined a quick timeline to get through a lot of analysis that needs to 
be done.  Part of the process is to also bring on some consultants to help us with the 
Strategic Plan.   

 
  He noted that what the proposed resolution does is to authorize the CEO to negotiate 

contracts for these types of services in an amount not to exceed $125,000.  
Approximately a third of this amount was provided to us through a grant and the other 
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two-thirds will be coming from operational funds.   
 
  Laura Johnson Director, Community Libraries, noted the Library is on a fast track to 

get things organized for this effort.  Efforts will be focused on issues of importance to 
the community at large and then how we, as a Library, can integrate our services and 
resources to support those activities.  Ms. Johnson commented that there is also a lot of 
data gathering and a lot of public input which will be analyzed and fed into the process. 
Task forces will be organized to include members of the public and staff.   

  
  Mr. Poulakidas pointed out that they hope to be done with the entire process by Spring 

2014.  
 
  After full discussion and careful consideration of Resolution 30 – 2013, the resolution 

was adopted on the motion of Mr. Poulakidas, and the “yes” votes of Mr. Bonner, Ms. 
Charleston, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. 
Poulakidas.      
 
Motion carried.   
 

 b. External Affairs and Strategic Planning Committee Meeting Notes – May 6, 2013 
were distributed to the Board for their general information and are attached to these 
minutes. 

 
   
10. Library Foundation Update (Dorothy R. Crenshaw, Library Board Representative) 

 
May 2013 Library Foundation Update 
 
Ms. Crenshaw reviewed the Foundation’s recent activities. Some of the highlights were as 
follows:   

  
- Last month, the Foundation received many gifts.  The top corporate and 

Foundation contributors included:   
    

-  Carrier Corporation, Toysmith, Lilly Endowment and the Summer Youth 
Program Fund – Summer Reading Program  

- The Glick Fund, a fund of Central Indiana Community Foundation, Eli Lilly 
and Company, Clark Quinn Moses Scott & Grahn, LLP, RJE Business 
Interiors, WFYI TV 20 and Harrison College – Indiana Authors Award  

- PNC Foundation – Digital Littles Lab @ East Washington Branch 
- Junior League of Indianapolis – On the Road to Reading  
-  WTHR – Channel 13 – Most Urgent Need    
 

- This month, the Foundation provided funding for the following Library programs:   
 

- eBook Tinker Station, funded by The Indianapolis Foundation Library Fund 
and proceeds from the Indiana Authors Award  

- McFadden Lecture, funded by the Cultural and Community Endowment 
- Summer Reading Program, funded by various funders  
- Summer Reading Kickoff at Spades Park, funded by Friends of the Library 
- Science Odyssey, funded by Eli Lilly and Company and Franciscan St. Francis 

Health    
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- Ready to Read @ the Library, funded by various funders   
 

 Other News:  
 

Summer Reading Program 
 
The Library Foundation is proud to sponsor the 94th annual Summer Reading Program, which 
kicks off June 3, 2013 at all Library branches.  It will be a Summer of Love, Peace and World 
Friendship as the Library celebrates “Read Together, Right Now.”   
 
The Summer Reading Program is possible thanks to our Friends of the Library, presenting 
sponsor Indiana Members Credit Union and the following supporting sponsors:  92.3 WTTS, 
Carrier Corporation, Citizens Energy Group, Indiana Blood Center, Indiana Pacers, Louise 
Lage Kirtland and Hugh G. Kirtland Endowment Inc., Old National Bank, The Indianapolis 
Foundation Library Fund, The Kroger Co., Toysmith and United Water.  
 
Re-Entry:  Renew, Restore, Rebuild  
 
The African American History Committee (“AAHC”) held its Re-New, Re-Entry, Re-Store 
program on May 11, 2013. The program aimed to raise awareness of the problems ex-
offenders face, to provide information about programs to assist them and to move participants 
to become engaged in the effort.  The Library Foundation would like to commend and 
congratulate the AAHC for working to offer such an important program.  The Foundation was 
proud to support it.   
 
On another matter, Mr. Lingenfelter announced that he wished to officially recognize Mr. 
Dudich who is going off the Board to join the Mayor’s Office as City Controller.  
 
On behalf of the Board, he congratulated Mr. Dudich.  
 
A round of applause occurred at this time.  
 
He continued that Mr. Dudich had served on the Board from July 2011 to May 2013.  Mr. 
Dudich has served on various Board Committees, most recently on the Finance and Facilities 
Committees.   
 
Mr. Lingenfelter then announced that Mr. Bonner was also stepping down from the Board.  
He was appointed by the Indianapolis Board of School Commissioners and served on the 
Board from January 2011 to May 2013.  He had served on various Board Committees, most 
recently on the Facilities and Strategic Planning and External Affairs Committees.    
 
On behalf of the Board, Mr. Lingenfelter thanked Mr. Bonner for his service and wished him 
the best.   
 
A round of applause occurred at this time.    
 
Mr. Lingenfelter concluded by thanking both Mr. Dudich and Mr. Bonner for their dedication 
and mentioned that they would be sorely missed on the Board.  
 
 
 



 
 

9  

 
11. Report Of The Chief Executive Officer   

 
Jackie Nytes, Chief Executive Officer, introduced Charles Juray, the former director of the 
Kokomo Public Library, who was in the audience.   
 
She then commended the Library’s AAHC for their recent Re-Entry program held at Central 
Library.  She stated it was very rewarding to see the number of service providers that were 
there as well. 
 

 a.  CEO Monthly Statistical Report – April 2013  
  

Ms. Nytes pointed out that this is the last month that there would be numbers that 
represent year-to-year comparisons with the same number of hours.  We increased our 
hours in May 2012.  The important question will be what these numbers will look like 
next month.   
 
The two numbers that are lagging are Requests Placed and Holds Filled.  We have been 
doing some investigation on this.  One of the things that may be at play here is since the 
economy is getting better and there are more eReaders and tablets, people just 
download a book before they will sit on our Hold list.  And the easy availability of 
inexpensive downloads from sources like Amazon could be affecting the number of 
holds that are placed.  Patrons could also be utilizing Freegal to download music 
instead of waiting for it.  
 
Also, Ms. Nytes commented that it is amazing what the Lawrence branch does in the 
way of traffic.  The population in this community has increased 30% from when the 
building was built.  She finds it also amazing that they can continue to grow their 
Circulation at all when you see their Door Count.  They are maximizing their levels of 
traffic.  It will be interesting to see, with this year’s Summer Reading Program, if they 
can get some more growth or if they are reaching “capacity” at this facility.  We know 
that often patrons come into the branch, get their materials and leave because there isn’t 
any place for them to sit and read.   
 
At this time, Mr. Lingenfelter mentioned that he wished to ask Ms. Grilliot if she was 
looking forward to this year’s Earn and Learn Program.   
 
Ms. Grilliot responded that the Program was very popular last year and she anticipates 
more participants this Summer.   
 

b. Update on Sister City Exchanges       
 

Ms. Nytes gave a brief update on the Sister Cities Exchange Program.   
 
She mentioned that last weekend Cordula Notzelman, who was here from Cologne, 
Germany, left to return home.  Ms. Notzelman’s position in Cologne is similar to that 
of a Director of Public Services.  It was enlightening and a great deal of fun to have her 
here in Indianapolis.   
 
During Ms. Notzelman’s visit, among other things, we were able to enrich our 
relationship with the Kurt Vonnegut Library here in Indianapolis.  Ms. Nytes told the 
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Board that the people in Cologne feel a special affinity for Mr. Vonnegut.   
 
Also, the Library is continuing to work on other things with Cologne such as the One 
Book Two Cities Program.   
 
Ms. Nytes noted that we have not had the opportunity to have a large briefing from our 
own staff who have traveled with the Sister Cities Program. That was one of the items 
we had promised as a deliverable from this Program and we will get that scheduled 
over the Summer.   
 

 c.  Confirming Resolutions:   
 
  1) Resolution Regarding Finances, Personnel and Travel (31 – 2013)   

  
 Ms. Lopez inquired if the Library had any data that the Board could review 

regarding the ethnicity of our new hires.   
 
 Ms. Nytes responded that this information is kept in the Human Resources 

office.  She advised that we have been providing this information in a report to 
the Board on an annual basis but we could provide an update now.   

 
 Ms. Lopez also asked if more information could be provided on the monthly 

report to state the reason(s) why an employee left the Library, particularly for 
those who had been employed for a long period of time.     

 
 Ms. Nytes replied that if a specific reason is given in their letter of resignation 

then we report that.   
 
 Ms. Charleston asked if the Library maintains data regarding reasons why 

people leave the Library.   
 
 That information is maintained.  Also, Ms. Nytes explained that we do conduct 

exit interviews which include opportunities to discuss concerns that employees 
may have that we need to be listening to.  We are trying to watch for any 
concerns that would reflect on practices or policies that we need to address.   

 
 Ms. Lopez advised that, going forward, she would like to see more information 

on the gender and ethnicity of the Library’s new hires and also more 
information on why we are losing employees.  

 
 After full discussion and careful consideration of Resolution 31 – 2013, the 

resolution was adopted on the motion of Mr. Poulakidas, seconded by Mr. 
Dudich, and the “yes” votes of Mr. Bonner, Ms. Charleston, Ms. Crenshaw, 
Mr. Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. Poulakidas.  

       
 Motion carried.  

 
The resolution is appended to, and made a part of, these minutes.  
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UNFINISHED BUSINESS 
 

12. None.   
 
 
NEW BUSINESS 
 
13.  None.   
 
  
AGENDA BUILDING   
 
14. Future Agenda Items – This time was made available for discussion of items not on the 

Agenda which were of interest to Library Board members and the opportunity was given to 
suggest items that should be included on future Library Board Meeting Agendas.   

 
Items suggested for upcoming Board Agendas are as follows:  
 

 June, 2013 -  No items were suggested.     
 
 
INFORMATION 

  
15. Materials 
 

a. Public Libraries (March/April 2013)  
 

b. American Libraries (May 2013)  
  

 
16. Board Meeting Schedule for 2013 and Upcoming Events/Information   
 

a. Board Meetings for 2013 – Current calendar will be updated each month, as necessary, 
and additional information highlighted.       

 
b. Library Programs/Free Upcoming Events updated through June 23, 2013 and June PSAs.  
  
 

17. Notice of Special Meetings 
 
 None.      
 
 
18. Notice of Next Regular Meeting  
 

Monday, June 24, 2013, at the Fountain Square Branch Library, 1066 Virginia Avenue,   
at 6:30 p.m.  
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19. Other Business 
 
 None.  
     
 
20. Adjournment 
 

The Secretary announced that there was no further business to come before the Board. 
 
 
 
The Chairman then declared the meeting adjourned at 7:40 p.m.    
 
 
A DVD of this meeting is on file in the Library’s administration office.    
 
    
 
      _______________________________________ 
      Secretary to the Board  

 
 

♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦ 
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