
                                                
INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 

MINUTES OF THE REGULAR MEETING 
SEPTEMBER 24, 2012 

 
* * * * * * * * * * * * * * * * * * * * * * * * * * * 

 
The Indianapolis-Marion County Public Library Board met at the East 38th Street Branch Library, 
5420 East 38th Street, Indianapolis, Indiana, on Monday, September 24, 2012 at 6:30 p.m., pursuant to 
notice given in accordance with the rules of the Board.   
 
1. Call To Order   
 

Mr. Lingenfelter presided as Chairman.  Secretary Bonner was present.        
 
 

2. Roll Call  
  

Members present:  Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Poulakidas 
and Mr. Shevlot.    
 
Members absent:  Mr. Smith.     
 
 

Agenda items were rearranged at the request of President Lingenfelter.  
 

 
11. Report Of The Chief Executive Officer   
   
 b.  Recognition of Library Staff Members with Regard to the Sister City Staff 

Exchange Program  
 
  At this time, Jackie Nytes, Chief Executive Officer, stated that she wished to recognize 

the following staff members:  Nicole James, Sailan Liang and Jessica Moore.   
 

Ms. Nytes explained that Ms. James is the Manager of the College Avenue Branch and 
just returned from her work assignment at the Cologne Public Library in Cologne, 
Germany.  She commented that everyone enjoyed the blogging and photographs 
provided by Ms. James during her trip.  On behalf of the Library, Ms. Nytes welcomed 
Ms. James back. 
 
Ms. Nytes advised that Ms. James will be providing a more formal presentation about 
her trip at a subsequent meeting but we wanted to celebrate the safe return of the first of 
our ambassadors.   
 
A round of applause occurred at this time.   
 
Ms. James addressed the Board.  She thanked the Board for allowing her to go and for 
promoting this incredible opportunity.  She commented that it was a “jam packed three 
weeks and she learned a lot.”  Ms. James noted that everyone in Cologne was 
impressed with the information she shared about the Indianapolis Public Library.   
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Next summer, the Library will be welcoming a visitor from Cologne to Indianapolis.   
 
Ms. Nytes then acknowledged Sailan Liang from the Glendale Branch and Jessica 
Moore from Central Library.   
 
She pointed out that Ms. Moore has been the steward for all aspects of the Library’s 
Staff Exchange Program for both Germany and China.  She has worked with several 
organizations across the city and has received a positive and welcoming response from 
all of them.  Ms. Moore’s work has been phenomenal and she should be recognized for 
that work. 
 
A round of applause occurred at this time.  
 
Ms. Nytes then noted that Ms. Liang had the huge responsibility of serving as the 
primary translator for our Chinese librarians during their recent stay.  She got us 
through the last couple of weeks – day in and day out – translating for the visitors 
whose English was minimal at best.  Ms. Nytes thanked Ms. Liang for the wonderful 
work she did.  
 
A round of applause occurred at this time.  
 
Ms. Liang spoke to the Board.  She commented that she really had enjoyed her 
translation duties and that it was a wonderful opportunity for us to get to know the 
Chinese visitors.  They were very impressed with our Library.   
 
Mr. Lingenfelter commented that he hoped that this was just the beginning of many 
other exchanges.  
 
  

3. Branch Manager’s Report    
 

Betsy Crawford, Area Resource Manager, discussed the Report that had been prepared by 
Kristeen Gould, the East 38th Street Branch Manager.    
 
Ms. Crawford mentioned that the branch had a very successful Summer Reading Program this 
year.  There were 957 participants which was 200 more than last year.  She felt that the Earn 
and Learn Program contributed to the increase.  The branch also has a Work One Job Center 
which is very well used.  There has been an increase in the Door Count which is being 
attributed to the new hours.  Additionally, Councillor Talley was in the branch recently to 
read to children.  Ms. Crawford reminded everyone that the Story Theater at the branch is 
named after Councillor Talley’s late wife, Donna.   She also distributed a branch calendar and 
computer class schedule to the Board members for their review.  
 
At this time, she introduced the branch staff members in attendance at the meeting, namely:  
Shanika Heyward, who teaches the computer classes; Emma Williams, the Circulation 
Supervisor; and Emilie Lynn, Juvenile Public Services Associate and President of the 
Library’s Staff Association.   
 
A copy of the Report is attached to these minutes.   
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4. Public Comment and Communications   
 

a. Public Comment 
 
Michael Torres, Public Services Associate from Central Library and President of the 
Library’s Union, AFSCME, addressed the Board.  
 
Mr. Torres stated that he wished to discuss the Library’s recent presentation to the 
Municipal Corporations Committee of the City-County Council.  He was happy with 
the way the message was presented.   Ms. Torres advised that the Library’s Union does 
support a lot of the “Asks” and the projected direction the Library is going.   
 
He noted that there would be more Union support if they knew what the Compensation 
Study was bringing to the table but realize they have to wait until October.   
 
Some of the points that were discussed in the Municipal Corporations Committee 
presentation that the Union had questions about included: 
 

1) In the previous drafts of the 2013 Budget, staff was to receive a set 2% raise plus 
implementation of any changes from the Compensation Study.  However, at the 
presentation it was indicated that there was no set percent raise for everyone. 
Why did that change?    

  
2) It was indicated that proceeds from events will fund a new Events Manager 

position.  What happens if the monies from the events are not sufficient to cover 
that salary? 

 
3) Regarding the endowed positions, like the Early Literacy Specialist, the Union 

has asked for a Law Librarian at Central.  Could this be looked into?   
 

4) There has been an emphasis placed on recruiting librarians and the beginning 
salary for those positions.  The Union wants to make certain that the current staff, 
whose salaries are in-between or at the top of their pay grade, are not forgotten.   

 
5) During a recent conversation between Mr. Torres and a City-County Councillor, 

a discussion took place regarding the need to pay public service staff a fair 
compensation which would then bring money back to the community.  

 
Mr. Lingenfelter advised that he would direct the referenced questions/comments to the 
Diversity, Policy and Human Resources Committee and they would be discussed at the 
next Committee meeting.   
 

 b. Dear CEO Letters and Responses were circulated for the Board’s general 
information.   

 
c. Correspondence was circulated for the Board’s general information.  
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5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  

 
a.  Special Meeting, August 15, 2012  
 

The minutes from the Special Meeting held August 15, 2012 were distributed to the 
Board. 
 
The minutes were approved on the motion of Ms. Crenshaw, seconded by Mr. Shevlot, 
and the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. 
Poulakidas and Mr. Shevlot.       

 
b.  Regular Meeting, August 27, 2012  
 

The minutes from the Regular Meeting held August 27, 2012 were distributed to the 
Board. 
 
The minutes were approved on the motion of Mr. Poulakidas, seconded by Ms. 
Crenshaw, and the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. 
Lingenfelter, Mr. Poulakidas and Mr. Shevlot.       

 
 
COMMITTEE REPORTS 
 
6. Finance Committee (Jason D. Dudich, Chair; Kostas A. Poulakidas, Jeff Smith)    
  

a. Report of the Treasurer – August 2012    
 
Becky Dixon, Chief Financial Officer, discussed the August 2012 Report of the 
Treasurer that had been distributed to the Board.        
 
For the month of August, actual expenditures, less investments and debt payments, 
were 2% less than projected.  The Library spent less than projected in Supplies and 
Collection Materials.    
 
Actual revenue was 35% more than projected.  Fines and printing revenue were higher 
than projected and there was a timing difference on the PLAC revenue – received in 
August – expected in September.  In addition, the Library received e-Rate funds in 
August.  At the request of our auditors, we now recognize e-Rate as revenue rather than 
a reduction in expenses.  
 
August 2012 expenditures, less investments and debt payments, were 21% higher than 
August 2011. The Library spent more in all Budget categories compared to last year.  
Capital Project Fund expenditures are included in our Operating Fund expenses for 
2012.           
       
August 2012 receipts were 25% more than August 2011.  This increase relates to the 
timing of the PLAC revenue and the change in reporting of e-Rate funds.   
 
Year-to-date Fines and Fees revenue for 2012 is $736,238 compared to $864,788 for 
year-to-date 2011.   
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Mr. Dudich noted that he was pleased to see that the figures for the Library’s Café and 
Catering operations were only one month behind this month instead of the typical two 
months behind.  
 
Mr. Shevlot made the motion, which was seconded by Mr. Bonner, that the Report of 
the Treasurer be filed for audit.   
 
Motion carried.   
 
The Report is attached to, and made a part of, these minutes.  

 
 b. 2013 Proposed Budget Book   
 

The books were distributed to the Board members at the meeting.  The information is 
also posted on the Library’s website.   
 
With regard to the comments made by Mr. Torres earlier in the meeting, Mr. Dudich 
responded that there has been an ongoing effort to make all discussions about the 2013 
Budget open and transparent for all parties.  He indicated that he would be happy to 
discuss any questions or concerns about the 2013 Budget with Mr. Torres, Union 
representatives or others.   
 

      
7. Diversity, Policy and Human Resources Committee (Dorothy R. Crenshaw, Chair; 

Jason D. Dudich, Kostas A. Poulakidas) 
 

Ms. Crenshaw advised that the Committee did not meet this month and therefore there was no 
report.     

  
    
8. Building Committee (Robert J. Bonner, Chair; Thomas S. Shevlot, Jeff Smith) 
 

President Lingenfelter recessed the Regular Meeting at this time.  
 

a. President Lingenfelter will Convene a Public Hearing   
 

Mr. Lingenfelter announced that this Public Hearing was being held to consider a 
recommendation for licensing of parking spaces at the Library Services Center.     
 

1) To consider a recommendation from the subcommittee of the Library’s 
Building Committee for the licensing of parking spaces on the Library 
Services Center Parking Lot Property in response to the Request for 
Proposals as advertised on August 28, 2012 and September 7, 2012 in 
The Indianapolis Star and The Court and Commercial Record. 

   
At this time, Russell Brown, legal counsel for Library, explained that the Board 
was moving forward with an alternative procedure for disposing of real 
property.  He noted that there are differences in this project from a typical 
disposal of real estate.  The reason that legal counsel recommended this process 
to the Library is to make certain that it is done so that everyone understands that 
the Library is utilizing public property in a different way.  He stated that an 
opportunity was given for interested parties to respond.   
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2) Invite Public Comment from the Audience  

 
President Lingenfelter invited public comment at this time.  There were no 
comments from the public.   
 

  President Lingenfelter will Consider a Motion to Close the Public Hearing 
 

 Mr. Shevlot asked Mr. Brown how many responses had been received on the 
Request for Proposals.  

 
 Mr. Brown advised that one response was received.  
 

Mr. Dudich made the motion to close the Public Hearing. Ms. Crenshaw seconded the 
motion.   

  
 Motion carried. 
 
 The Public Hearing was closed at this time.  
 
 President Lingenfelter reconvened the Regular Meeting.  

   
 b. Resolution 35 – 2012 (Approval to Grant a License for Parking Spaces in the Library 

Services Center Parking Lot)   
 

There were several issues raised about the proposal.  Some of those included:  License 
fee increase provisions of five percent after five years; increasing the $22.00 per space 
by five percent during the sixth through the tenth year; issue of security for the lot every 
night; termination procedures; construction costs; and liability concerns.   
 
Mr. Coghlan and Mr. Brown discussed the items and provided necessary information.    
 
After full discussion and careful consideration of Resolution 35 – 2012, the resolution 
was adopted on the motion of Mr. Bonner, seconded by Mr. Shevlot, and the “yes” 
votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Poulakidas and 
Mr. Shevlot.       
 
Motion carried.   
 

  The resolution is appended to, and made a part of, these minutes.  
  

c. Facilities Briefing Report for September 2012   
 

 Mike Coghlan, Facilities Manager, reviewed the Report that had been distributed to the 
Board which included information on the following items:   
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 Resolution 35 – 2012 which is the Approval to Grant a License for Parking Spaces in 

the Library Services Center Parking Lot; Family Tech Center at the Learning Curve at 
Central Library; Expansion of Branch Library Security Camera Coverage; Library  

 Security Services Request for Proposal; Replacement of Library Facilities Site Signage; 
Library Board Planning Resource Center; and Repair Library Landscaping Damaged by 
the Drought.  

  
  

9. Governmental Affairs Committee (Thomas S. Shevlot, Chair; Robert J. Bonner, 
Dorothy R. Crenshaw)   
 

 Laura Johnson, Staff Liaison, advised that the Committee did not meet this month but she 
shared information about some of the Committee’s recent activities.  One item is that the 
Library has been working with the League of Women Voters on a candidate forum that will 
take place at Central Library this week.  The Library has also been doing sessions for voter 
registration at various branches.   

 
     
10. Library Foundation Update (Dorothy R. Crenshaw, Library Board Representative) 

 
September 2012 Library Foundation Update 
 
Ms. Crenshaw reviewed the Foundation’s recent activities. Some of the highlights were as 
follows:   

  
- Last month, the Foundation received many gifts.  The top corporate and 

Foundation contributors included:   
 

-  Denison Parking, Inc., Eli Lilly and Company, Issues and Advocates, and 
Ingersoll-Rand Company – 2012 Indiana Authors Award  

- MacAllister Machinery Co., Inc. – Most Urgent Need  
 

- This month, the Foundation is proud to provide funding for the following 
Library programs: 

 
- Science Odyssey, funded by Eli Lilly & Co. Foundation, Indiana Organ 

Procurement Organization, and Friends of the Library  
- Ready to Read @ The Library, funded by numerous donors  
- Microsoft Office Classes, funded by the Lifelong Learning Fund   
- Hometown Roots Concerts, funded by the Eugene & Marilyn Glick Indiana 

Authors Award  
- Fall Fest, funded by Indiana Arts Commission, Indiana Humanities and the 

Cultural and Community Endowment  
  

 Other News:  
 

Indiana Authors Award 
The fourth annual Eugene & Marilyn Glick Indiana Authors Award Dinner will be held on 
Saturday, September 29, 2012 at Central Library.  Tickets are sold out for this exciting 
evening highlighting the accomplishments of six Indiana authors.  The Indy Author Fair, 
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which is free and open to the public, will take place from 10:00 a.m. to 4:30 p.m. on Saturday, 
also at Central Library.  The day includes panel discussions with this year’s Indiana Authors 
Award honorees and workshops for aspiring writers. 
 

 
11. Report Of The Chief Executive Officer   

 
Ms. Nytes mentioned that the Library is conducting some detailed evaluation work with the 
AWE computers that are used by children at our locations.  The computers are designed with 
a component that tracks the use of each of the software packages, most of which are designed 
to promote some aspect of reading readiness.  We are collecting statistics system-wide on how 
the children are responding and we will then be able to provide the Board and the staff with 
some interesting analysis on the way the children are interacting with these computers.   
 
As a reminder, the video of the Library’s recent presentation to the Municipal Corporations 
Committee will be available for viewing on Channel 16.  Ms. Nytes offered her DVD of the 
presentation to any Board member that wished to review it.  
 
Ms. Nytes thanked the Board for their support as the Library works with Jimmy John’s as they 
expand their operation near the Library Service Center.  Thanks also go to Travis May and his 
company for their efforts on this project.  What is important about this decision is that the 
Department of Metropolitan Development for Indianapolis has talked frequently about the 
importance of all of our civic institutions serving as partners to community development and 
the Library has shown over and over again that we can do that.  We have done it with Central 
Library and wherever we have been a co-located service.  As with the current example of 
Jimmy John’s, it is hard to start any new business on Meridian Street with all the zoning 
requirements, etc.  The Library is making a difference in the development of the Meridian 
Street Corridor by stepping up on this project.     
 

 a.  CEO Monthly Statistical Report – August 2012  
  

Ms. Nytes briefly reviewed the Report that had been presented to the Board.  
 
She commented that it continues to be very rewarding to see that the impact of the 
restored hours continues.  With regard to the Year-To-Date statistics, we are more than 
making up for what was lost in the first few months of the year.  
 
Even though not included in this particular Report, she was happy to report that e-Book 
statistics for the month of August 2012 were very good.   
 

  Additionally, Ms. Nytes asked the Board to review a letter from the President of the 
American Library Association (“ALA”) that she had emailed to them.  The letter 
addresses the increasing challenge facing public libraries when it comes to obtaining 
access to eBook publications for patrons. It is sad to realize that the Library cannot 
provide materials electronically to our patrons from major publishers such as Simon & 
Schuster, MacMillan and Penguin, because of decisions being made in the publishing 
industry.  ALA is stepping up the discussion about this and attempting to call more 
attention to it.  We are in a state of change in this regard and free access to publications 
is a very important, fundamental experience in this country and one that the Library is 
here to help make happen.  The Library will continue to support ALA’s efforts.   
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c.  Confirming Resolutions:  
   
  1) Resolution Regarding Finances, Personnel and Travel (36 – 2012)   

  
 After full discussion and careful consideration of Resolution 36 – 2012, the 

resolution was adopted on the motion of Mr. Dudich, seconded by Mr. Bonner, 
and the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. 
Lingenfelter, Mr. Poulakidas and Mr. Shevlot.  

       
 Motion carried.  

 
The resolution is appended to, and made a part of, these minutes.  

   
   
UNFINISHED BUSINESS 

 
12. None.   
 
 
NEW BUSINESS 
 
13.  Mr. Lingenfelter commented that, with sadness, he must report that the Library is losing one 

of its best Board members and the previous President of the Library Board, namely, Mr. 
Shevlot.  The Board and the Library appreciates the service provided by Mr. Shevlot during 
his term.  He noted that Mr. Shevlot had been a very thoughtful, caring and concerned Board 
member through some hard times for the Library.   

 
 At this time, Mr. Shevlot was presented with a gift and a framed certificate.  
 
 Mr. Shevlot thanked the Board and Ms. Nytes and commented that it had been an honor to 

serve.  He went on to say that it had been an incredible experience and he has become a huge 
fan of the Library which would not have been possible if he had not been on the Board.   

 
 A round of applause occurred at this time.  
 
  
AGENDA BUILDING   
 
14. Future Agenda Items – This time was made available for discussion of items not on the 

Agenda which were of interest to Library Board members and the opportunity was given to 
suggest items that should be included on future Library Board Meeting Agendas.   

 
Items suggested for upcoming Board Agendas are as follows:  
 

 October, 2012 -  No items were suggested.     
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INFORMATION 

  
15. Materials 
 

a. American Libraries (September/October 2012)    
    

 
16. Board Meeting Schedule for 2012 and Upcoming Events/Information   
 

a. Board Meetings for 2012 – Current calendar will be updated each month, as necessary, 
and additional information highlighted.       

 
b. Library Programs/Free Upcoming Events updated through October 21, 2012 and October 

PSAs.  
  
 

17. Notice of Special Meetings 
 
 None.      
  
 
18. Notice of Next Regular Meeting  
 

Monday, October 22, 2012, at Central Library, 40 East St. Clair Street, at 6:30 p.m.    
 
 
19. Other Business 
 
 None.    
      
 
20. Adjournment 
 

The Secretary announced that there was no further business to come before the Board. 
 
The Chairman then declared the meeting adjourned at 7:35 p.m.    
 
A DVD of this meeting is on file in the Library’s administration office.    
 
    
 
      ____________________________________ 
      Robert J. Bonner, Secretary to the Board  

 
 

♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦ 
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