
                                                
INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 

MINUTES OF THE REGULAR MEETING 

OCTOBER 22, 2012 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 

 

The Indianapolis-Marion County Public Library Board met at Central Library, 40 East St. Clair Street, 

Indianapolis, Indiana, on Monday, October 22, 2012 at 6:35 p.m., pursuant to notice given in 

accordance with the rules of the Board.   

 

1. Call To Order   

 

Mr. Lingenfelter presided as Chairman.  Secretary Bonner was present.        

 

 

2. Roll Call  

  

Members present:  Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Poulakidas 

and Mr. Smith.    

 

Members absent:  Mr. Shevlot.     

 

 

3. Branch Manager’s Report    

 

Cheryl Wright, Area Resource Manager for Central Library, announced that staff members 

Betty Tomeo and Michael Torres had invited guests to tonight’s meeting.  Ms. Tomeo’s 

guests included Suzy Hankins from the Central Indiana Better Business Bureau and Cindy 

Monnier from the Indiana Chamber of Commerce.  Mr. Torres introduced his guest which 

was former Board member, Marie Turner-Wright.   

 

Mr. Lingenfelter welcomed the guests to the meeting.  

 

Ms. Wright briefly reviewed the Report that had been distributed to the Board.  Some of the 

highlights mentioned for 2011 included:  Offered 2,100 programs with 47,000 attendees; 

hosted 392 school group visits with 8,800 children; assisted 226 teens with projects in the 

Curve Media Lab; offered 262 computer classes; made 270 contacts with the community; and 

offered eBook classes.  

 

She commented that Central staff had been busy making displays and setting them up 

throughout the building.  Examples of the various displays include zombies for the zombie 

teen programs and a Heartland Film Festival display in the Atrium.  Ms. Wright noted that 

they are trying to be very timely with what they are promoting and they also identify what 

books go with those programs.   

 

Next week will be the launch of the Family Tech Lab which will be located in the Learning 

Curve.  This Lab will provide a space for adults and children to work together on computers 

rather than them being separated.  Activity bags and a special space will also be provided for 

very young children.  
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Ms. Wright announced that Central Library is on Facebook with over 325 Likes.  They are 

also getting a lot of good response from both Facebook and Twitter patrons.   

 

Mr. Lingenfelter commented on the “Central Population By Age” information contained in 

the Report.  He pointed out that Central serves all ages equally.   

 

Ms. Wright then described how the various patrons utilize the classes and services offered at 

Central.   

 

A copy of the Report is attached to these minutes.   

 

 

4. Public Comment and Communications   

 

a. Public Comment 

 

There were no petitions to come before the Board.   

 

 b. Dear CEO Letters and Responses were circulated for the Board’s general 

information.   

 

c. Correspondence was circulated for the Board’s general information.  

 

 

5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  

 

a.  Regular Meeting, September 24, 2012  

 

The minutes from the Regular Meeting held September 24, 2012 were distributed to the 

Board. 

 

The minutes were approved on the motion of Mr. Smith, seconded by Mr. Dudich, and 

the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. 

Poulakidas and Mr. Smith.       

 
 

COMMITTEE REPORTS 

 

6. Finance Committee (Jason D. Dudich, Chair; Kostas A. Poulakidas, Jeff Smith)    

  

a. Report of the Treasurer – September 2012    

 

Carolyn Adams, Accounting Manager, reviewed the September 2012 Report of the 

Treasurer that had been distributed to the Board.        

 

For the month of September, actual expenditures, less investments and debt payments, 

were 3.8% less than projected.  The Library spent less than projected in Supplies and 

Charges for Services.     

 

Actual revenue was 18.4% more than projected.  E-rate and sales of surplus property 

was higher than projected.    
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September 2012 expenditures, less investments and debt payments, were 11% less than 

September 2011. The Library spent less in Personal Services compared to last year.   

 

September 2012 receipts were 11.94% less than September 2011.  This decrease is due 

to the reduction in LOIT funds for 2012 compared to 2011 and the timing of our PLAC 

distribution – received in September in 2011 compared to August in 2012. 

 

Year-to-date Fines and Fees revenue for 2012 is $723,355 compared to $957,180 for 

year-to-date 2011.   

 

Mr. Lingenfelter asked Mr. Dudich if he felt the Library could maintain its current pace 

through the end of the year without additional funding.   

 

Mr. Dudich referred everyone to the information contained on Page 12 of the Report. 

He advised that the total Budget projected year-to-date is slightly below our overall 

receipts.  Our projected receipts are $37.3 million and our total expenditures are $36.8 

million.  Mr. Dudich reminded everyone that some purchases are encumbered early in 

the year and those may or may not come to fruition.  With about 25% of the year 

remaining, we have approximately 28% left in the Salaries budget.  Based on 

projections, he indicated that the Library should be okay for this fiscal year.   

 

Mr. Dudich advised that some changes were made on Page 11 of the Report.  These 

changes pertain to how the café and catering and parking garage information is 

presented to the Board.  The year-to-date profit/loss figures for these items are now 

listed for easy reference.   

 

  Additionally, on Page 14 of the Report, which is the Summary of Construction Fund 

Balances, Mr. Dudich pointed out the information had been revised.  Previously, the 

report listed everything that had been done historically but now it is focused on current 

projects and funds and provides a more up-to-date picture.   

  

Mr. Bonner made the motion, which was seconded by Ms. Crenshaw, that the Report of 

the Treasurer be filed for audit.   

 

Motion carried.   

 

The Report is attached to, and made a part of, these minutes.  

 

 b. Resolution 37 – 2012 (Appropriation of Grant and Gift Proceeds and Transfer 
Between Classifications and Accounts)   

 

After full discussion and careful consideration of Resolution 37 – 2012, the resolution 

was adopted on the motion of Mr. Bonner, seconded by Mr. Smith, and the “yes” votes 

of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Poulakidas and Mr. 

Smith.       

 

Motion carried.   

 

  The resolution is appended to, and made a part of, these minutes.  
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  c.  Finance Committee Notes – October 8, 2012 were distributed to the Board for their 

general information and are attached to these minutes.   

   

      

7. Diversity, Policy and Human Resources Committee (Dorothy R. Crenshaw, Chair; 

Jason D. Dudich, Kostas A. Poulakidas) 

 

a. Briefing Report on Domestic Partners Benefits       

 

Ms. Crenshaw mentioned that the Committee is working on a policy for domestic 

partnerships.  This process began in 2011 and the Library is still gathering information 

and making changes based on the 2013 Budget. Ms. Crenshaw announced that this 

item would be discussed at the Committee’s next meeting and requested that the Board 

make certain to review the Report because it will have implications on the decision-

making process.  Ms. Crenshaw reminded everyone that the policy, as proposed, is 

structured much like the policy used by the City of Indianapolis.   

 

b. Diversity, Policy and Human Resources Committee Notes – October 8, 2012 were 

distributed to the Board for their general information and are attached to these minutes. 

 
Ms. Crenshaw referred to the Staff Day item mentioned in the Notes.  She also 
requested that the Board review the important information contained in the Notes on 
FMLA.   

  
   

8. Building Committee (Robert J. Bonner, Chair; Thomas S. Shevlot, Jeff Smith) 

 

a. Facilities Briefing Report for October 2012   

 

 Mike Coghlan, Facilities Manager, reviewed the Report that had been distributed to the 

Board which included information on the following items:   

 

 Security Officers and Alarm Response Services Request for Proposal; Family Tech 

Center at the Learning Curve at Central Library; Expansion of Branch Library Security 

Camera Coverage; Replacement of Library Facility Site Signage; and Repair Library 

Landscaping Damaged by the Drought.  

 

b. Building Committee Notes – October 9, 2012 were distributed to the Board for  

 their general information and are attached to these minutes. 

  

  

9. Governmental Affairs Committee (Kostas A. Poulakidas, Chair; Robert J. Bonner, 

Dorothy R. Crenshaw)   

 

 a. Resolution 38 – 2012 (Authorization for the Chief Executive Officer to Negotiate 
Agreement for Library Customer Survey Data Compilation and Analysis)   

 
  Laura Johnson, Staff Liaison to the Committee, explained that this resolution authorizes 

the Chief Executive Officer to enter into an agreement with the Public Policy Institute 
for their services in collecting, analyzing and reporting the community assessment and 
circulation data.  This information will be utilized for future strategic planning.  She 
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advised that Library staff will conduct the survey with instruction from the Institute. 
The project is being funded by monies from Lilly Endowment.  

 

Mr. Poulakidas inquired if the Institute performs this service for other entities besides 

libraries.   

 

Ms. Johnson confirmed that they had done a number of projects for other local and 

state entities.   

 

Mr. Dudich asked if this type of survey had been done in the past and if so, when.  

Also, what is the time frame for this project? 

 

Ms. Johnson responded that different versions have been done.  The Library has done 

the circulation data scattergram analysis approximately five times in the last 15 years.  

The actual survey design has been done at least three times in the past.  The Library is 

already working with the Institute in advance of the finalization of this agreement.  Part 

of the reason was so that they could get a sense of the final budget which is determined 

in part by the amount of data we want to collect per branch versus per system.  We are 

looking at collecting the information and doing the circulation scattergram report in 

November and early December and then getting the results back after the first of the 

year.   

 

With regard to the type of instruments the Institute uses, Mr. Dudich inquired if the 

time of year impacted the results.   

 

Ms. Johnson replied that the results are not impacted appreciably.   

 

After full discussion and careful consideration of Resolution 38 – 2012, the resolution 

was adopted on the motion of Mr. Bonner, second by Ms. Crenshaw, and the “yes” 

votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Poulakidas and 

Mr. Smith.       

 

Motion carried.   

 

  The resolution is appended to, and made a part of, these minutes.  

 

b. Governmental Affairs Committee Notes – October 9, 2012 were distributed to the 

Board for their general information and are attached to these minutes. 

  

     

10. Library Foundation Update (Dorothy R. Crenshaw, Library Board Representative) 

 

October 2012 Library Foundation Update 

 

Ms. Crenshaw reviewed the Foundation’s recent activities. Some of the highlights were as 

follows:   

  

- Last month, the Foundation received many gifts.  The top corporate and 

Foundation contributors included:   

 

-  IUPUI University Library, RJE Business Interiors, Patria Press, Inc., Purdue 

University College of Liberal Arts, Issues & Advocates and Faegre Baker 
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Daniels LLP – 2012 Indiana Authors Award  

- Sablosky Family Foundation, a fund of the Legacy Fund – Most Urgent Need  

- St. Vincent Health – Ready to Read   

- Citizens Energy Group – 2013 Summer Reading Program    

 

- This month, the Foundation is proud to provide funding for the following 

Library programs: 

 

- Ready to Read @ The Library, funded by numerous donors  

- The Job Center, funded by TCU Foundation and the Lifelong Learning 

Fund  

  

 Other News:  

 

Eugene and Marilyn Click Indiana Authors Award 

This year’s Indy Authors Fair drew nearly 600 people to Central Library for publishing 

workshops and opportunities to mix and mingle with more than 40 of Indiana’s talented 

authors.   

 

More than 375 guests enjoyed celebrating our six talented authors, listening to remarks from 

one of our winners, and experiencing the ambiance of Central Library’s Atrium at the Indiana 

Authors Award Dinner.  The nearly $89,000 that was raised will go to support a variety of 

programs of the Library and the Library Foundation, including future years of the Eugene & 

Marilyn Glick Indiana Authors Award.  Congratulations to John Green, Barbara Shoup, 

Christophe Coake and Dan Wakefield on their recognition as winners of the 2012 Eugene & 

Marilyn Glick Indiana Authors Award.   

 

Mark your calendars for next year’s Eugene & Marilyn Glick Indiana Authors Award Dinner 

and Indy Authors Fair on Saturday, October 26, 2013 at Central Library.  Don’t forget to visit 

www.indianaauthorsaward.org from February 1 – March 22, 2013 to nominate an author in 

2013.   

 

Rock to Read 

This year, WTTS is holding two Rock to Read benefits for the Library Foundation.  Proceeds 

benefit the Library’s children’s reading programs.   

 

The first concert, featuring Ben Folds Five, took place on October 3, 2012.  

 

The second show, featuring Chris Isaak, will take place on Sunday, November 25, 2012 at 

Old National Centre.  Tickets may be purchased online at LiveNation.com or Ticketmaster.    

 

 

11. Report Of The Chief Executive Officer   

 

 a.  CEO Monthly Statistical Report – September 2012  

  

Jackie Nytes, the Library’s Chief Executive Officer, discussed the Report that had been 

presented to the Board.  

 

She pointed out that the numbers in “green” are good news.  We continue to run 

positive numbers over the same month last year for almost every category except 

“Filled Holds.”  The Library is still struggling a bit to get the right number on how 

http://www.indianaauthorsaward.org/
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many eBooks to buy of each title.  We also face an interesting dilemma that we don’t 

face with print publications and that is most of the time a print book does not go out of 

availability to us so quickly that we can’t get it if the Holds start to accumulate.  We 

can buy additional copies.  We are finding the experience with the eBook publishers is 

trickier than that.  Some of them have pulled their newer titles.  We might have 

purchased a few copies and then the publisher decides to pull it.  This is having an 

impact on our “Filled Holds” number.   

 

It is important to note that while the “Patron Visits” number for September is exciting 

the year-to-date number is also exciting.  We are up approximately 173,000.   

 

 b. Quarterly Report for 3
rd

 Quarter 2012  
 

Ms. Nytes mentioned that this Report shows continued public use of the Library’s 

meeting rooms.  She believes that the number will continue to go up now that our 

schedules are better.  Room bookings had been impacted quite a bit by our reduced 

hours.  

 

Additionally, Library programming continues to be strong.  The Library offers more 

programming for the younger population which shows our biggest attendance. As an 

example, Ms. Nytes mentioned that last week 250 children attended the Imagination 

Movers program at Central Library.  

 

c.  Report on Downloadable Circulation at IndyPL  

 

It was noted by Ms. Nytes that the Library’s downloadable circulation statistics are very 

similar to what is happening throughout the rest of the country.  One difference is that the 

percentage of our Budget we have begun to allocate to eBooks is slightly ahead of the 

percentage being allocated by most libraries across the country.  Nine out of ten libraries in 

the country are now buying eBooks.   

 

Additionally, Ms. Nytes advised that the Library had recently signed a new partner to join 

our Shared System.  Christel House Academies and their libraries will be coming on our 

System.  She complimented staff member Sarah Batt for her work with them.    

 

d.  Briefing Report on Launch of the Community Digitization Project  

 

  Ms. Nytes noted that the Community Digitization Project is being funded by monies from 

Lilly Endowment.  She pointed out that the Library has been digitizing materials since 

2004.  Previously, she stated, the Library grabbed opportunities where we found them but 

in fact there is a need to be strategic and go forth into the community and identify the items 

that should be digitized so that we can increase access to it.   

 

  A Steering Committee has been formed to work on the Project with individuals such as 

David Vanderstel, the Marion County historian, John Herbst from the Indiana History 

Center, Bill Taft from LISC, Scott Miller from the Chamber, Dave Lawrence from the Arts 

Council and Steve Schmidt from the Indiana State Library.  This Committee will develop a 

plan for the next ten years of digitizing.    
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e.  Sister Cities Staff Exchange Program Presentation by Nicole James, College 

Avenue Branch Manager  

 

Ms. Nytes advised that Ms. James was not available this evening but would make her 

presentation at the November Board Meeting.   

 

She also mentioned that staff members Sailan Liang and Ann Ricciardelli left yesterday 

for their trip to China.  Everyone should look for pictures and information from them 

on their blog. 

 

Ms. Nytes then discussed the visit to Indianapolis next year by the librarian from 

Cologne, Germany.  

   

  At this time, Mr. Dudich thanked Ms. Nytes for providing information about the eBook 

circulation because it helps to see that the trend has been.  He commented that the 

Circulation by Format information, which shows the 93,000 figure actually represents 

only 2.2% of the Library’s entire circulation.  So, while those numbers are rising and 

those grafts look pretty convincing that we’re on the rise for this, it only represents a 

very small portion of our circulation.   

 

  Ms. Nytes replied that the important thing is that we know this is the future.  She 

mentioned that we are trying to understand it and it does consume a lot of our thinking 

time.   

 

  Ms. Nytes then mentioned that she wished to commend the Warren School 

Corporation.  She attended the opening of their new Media Center at the high school 

and it was impressive.  They discussed what they will try to achieve in the Center and 

what they have come to understand about students’ learning styles and the extent to 

which they are trying to prepare their students for college and for the work place.    

 

f.  Confirming Resolutions:   

 

  1) Resolution Regarding Finances, Personnel and Travel (39 – 2012)   

  

 After full discussion and careful consideration of Resolution 39 – 2012, the 

resolution was adopted on the motion of Mr. Smith, seconded by Mr. Dudich, 

and the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. 

Lingenfelter, Mr. Poulakidas and Mr. Smith.  

       

 Motion carried.  

 

The resolution is appended to, and made a part of, these minutes.  

   

g.  Report on Fall Fest and Slammin’ Rhymes Challenge Program  

 

 Ms. Nytes mentioned that this is the seventh year for the Library’s Fall Fest and 

Slammin’ Rhymes Challenge Program.  The event takes place on Saturday, November 

17, 2012 at Central Library from Noon until 4:30 p.m.  She noted that Judge Glenda 

Hatchett will be here and act as the judge for the Rhymes Program.  She is also 
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speaking to highlight her new book, “Dare to Take Charge.”  Everyone is very excited 

about the event.    

 

   

UNFINISHED BUSINESS 

 

12. None.   
 
 

NEW BUSINESS 

 

13.  None.   

 

  

AGENDA BUILDING   
 

14. Future Agenda Items – This time was made available for discussion of items not on the 
Agenda which were of interest to Library Board members and the opportunity was given to 
suggest items that should be included on future Library Board Meeting Agendas.   

 

Items suggested for upcoming Board Agendas are as follows:  

 

 November, 2012 -  No items were suggested.     

 

 

INFORMATION 
  

15. Materials 

 

There were no materials available to be distributed at the meeting.      

    

 
16. Board Meeting Schedule for 2012 and Upcoming Events/Information   

 

b. Board Meetings for 2012 – Current calendar will be updated each month, as necessary, 

and additional information highlighted.       

 

b. Library Programs/Free Upcoming Events updated through November 25, 2012 and 

November PSAs.  

  

 

17. Notice of Special Meetings 

 

 None.      

  

 

18. Notice of Next Regular Meeting  

 

Monday, November 26, 2012, at the Glendale Branch Library, 6101 North Keystone Avenue, 

at 6:30 p.m.    
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19. Other Business 

 

 None.    

      

 

20. Adjournment 

 

The Secretary announced that there was no further business to come before the Board. 

 

The Chairman then declared the meeting adjourned at 7:30 p.m.    

 

A DVD of this meeting is on file in the Library’s administration office.    

 

    

 

      ____________________________________ 

      Robert J. Bonner, Secretary to the Board  
 
 

                          


