
                                                
 

INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 

MINUTES OF THE REGULAR MEETING 

AUGUST 27, 2012 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 

 

The Indianapolis-Marion County Public Library Board met at the College Avenue Branch Library, 

4180 North College Avenue, Indianapolis, Indiana, on Monday, August 27, 2012 at 6:35 p.m., 

pursuant to notice given in accordance with the rules of the Board.   

 

1. Call To Order   

 

Mr. Lingenfelter presided as Chairman.  Secretary Bonner was present.        

 

 

2. Roll Call  

  

Members present:  Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. 

Poulakidas, Mr. Shevlot and Mr. Smith.   

 

Members absent:  None.     

 

 

3. Branch Manager’s Report    

 

Sharon Bernhardt, Area Resource Manager, North Region, welcomed everyone to the branch. 

She reminded everyone that the College Avenue Branch Manager, Nicole James, was 

currently in Cologne, Germany representing the Library for our first Sister City Program.  Ms. 

Bernhardt noted that she had been following Nicole’s blog and was interested in some of the 

pictures that had been posted.   

 

At this time, Ms. Bernhardt briefly reviewed the Report that had been prepared by Ms. James 

before her departure.  She also introduced two College staff members who were in the 

audience, namely, Denise Smith and Diane Palguta. She briefly described their duties at the 

branch.   Ms. Bernhardt also mentioned that the branch has a page on Facebook and a 

following on Twitter.  

 

Mr. Lingenfelter asked if the Tinker Station had been at this branch yet.   

 

Ms. Palguta responded that the Station had been at the branch on Saturday.  It was a very 

popular program and quite a few patrons attended.   

 

Mr. Bonner mentioned that he had attended the program.  The trained staff manning the 

Station offers a variety of eReaders that you can sample, see what they do and determine 

which device you may need. They provide information on the pros and cons on each device 

and pricing.   

 

Mr. Lingenfelter asked Jackie Nytes, the Library’s Chief Executive Officer, how many 

volumes of electronic media are in the Library’s collection.   
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Ms. Nytes responded that the Library has three collections of eBooks.  There is the Gutenberg 

collection, which are things out of copyright.  We also have items from OverDrive and other 

items from EBSCO.  Between the three collections, we come close to having 100,000 

electronic titles.   

 

Mr. Lingenfelter inquired if there was anything the Board could do for the branch.   

 

Ms. Bernhardt replied that the branch has a good relationship with the Indianapolis-Marion 

County Public Library Foundation and has worked with them to get some new furniture.  

Also, some AWE computers were added for children.  She thanked Mr. Lingenfelter for 

asking, but for right now, she advised that the branch seems to be holding its own.   

 

A copy of the Report is attached to these minutes.   

 

Additionally, Mr. Lingenfelter mentioned his concern regarding the ponding of water in the 

branch parking lot.  

 

Mike Coghlan, Facilities Manager, responded that he would look into it.  

 

 

Agenda items were rearranged at the request of President Lingenfelter.  

 

11. Report Of The Chief Executive Officer   

  

 b.  Presentation on 2012 Summer Reading Program    

  

Chris Cairo, Director, Project Development, noted this year’s Summer Reading 

Program was one of the most memorable because of some historic achievements.   

 

Ms. Cairo noted that there were over 58,000 children that participated.  Also, the 

Library developed a way for children with debt on their library cards to become Library 

users again through the Earn and Learn Program and we successfully tested this method 

with 1,600 children.  A total of $53,270 in children’s debt was waived this summer by 

reading books.  The average fine waived was $57.34.  There were 642 children that had 

a zero debt balance at the end of the Earn and Learn Program.  Also, 673 children had 

no fines waived.  Ms. Cairo speculated this may have been due to clerical error since 

this is the first year and it’s possible that instead of waiving the fines, Library staff may 

have entered it as a payment.  There were 47 children that had fines in the $200 to 

$1,500 range waived and there were 88 children that had fines in the $100 to $200 

range waived.   

 

To gather important information, four families agreed to participate in the evaluation of 

the Earn and Learn Program.  All of these families are frequent users despite their 

accumulation of fines.  They noted they learned about the Program from Library staff at 

their home branch.  Also, we discovered that children accrued debt in different ways. 

One family didn’t return their books on time.  Another was evicted from their 

apartment and their books were left behind.  Another child worked to pay debt and 

fines on books her mother had checked out on her library card and not returned.  Going 

forward, all of the families have advised that they have developed a plan to stay debt 

free by having a special place in the home for Library materials.  The Library will 
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continue to follow these families through the end of the year.  We hope that this 

Program may be applied at some time to adults with Library debt.   

 

At this time, Ms. Cairo introduced a family that participated in the Earn and Learn 

Program.  The Board then heard from Irvington patrons, Lori Phillips and her children 

Conner and Sydney, who spoke about the value of the Program.   

 

Additionally, Ms. Cairo mentioned that over 3,500 items were donated by participants 

in the Summer Reading Program to benefit the Indy Backpack Attack.  

 

 

4. Public Comment and Communications   

 

a. Public Comment 

 

Tara Seeley, Senior Grants Officer, Central Indiana Community Foundation, addressed 

the Board.  She noted that she wished to affirm the Library’s proposed 2013 Budget.  

As a funder of the Library system, Ms. Seeley advised that she is familiar with a 

number of the Library’s projects and programs, i.e. the Summer Reading Program, the 

AWE early learning computers, the mobile job lab and the Tinker Stations.  She has the 

opportunity to “get up close and personal” to the vibrancy of the kind of services that 

are being delivered in this system.  Ms. Seeley stated that the Library is putting forward 

a Budget that maintains hours and brings back a more robust materials budget.  It is 

apparent to her that patrons are hungry for both print and electronic resources and is 

pleased the Library is positioned to continue those offerings.  Also, she supports the 

fact that funds are being set aside to be dedicated to staff salary adjustments if the 

compensation study proves that is important.  She affirms the Budget and urges the 

Library to maintain the level of funding moving forward.   

 

Mr. Lingenfelter commented that he appreciated Ms. Seeley coming to this evening’s 

meeting and speaking in support of the Library’s Budget.   

 

 b. Dear CEO Letters and Responses were circulated for the Board’s general 

information.   

 

c. Correspondence was circulated for the Board’s general information.  

 

 

5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  

 

a.  Regular Meeting, July 23, 2012  

 

The minutes from the Regular Meeting held July 23, 2012 were distributed to the 

Board. 

 

The minutes were approved on the motion of Mr. Smith, seconded by Mr. Dudich, and 

the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. 

Poulakidas, Mr. Shevlot and Mr. Smith.       
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COMMITTEE REPORTS 

 

6. Finance Committee (Jason D. Dudich, Chair; Kostas A. Poulakidas, Jeff Smith)    

  

a. Report of the Treasurer – July 2012    

 

Becky Dixon, Chief Financial Officer, briefly reviewed the July 2012 Report of the 

Treasurer that had been distributed to the Board.        

 

For the month of July, actual expenditures, less investments and debt payments, were 

5.8% higher than projected.  The Library spent more than projected in Personal 

Services and Capital Outlay.  

 

Actual revenue was 5.3% more than projected.  Fines were higher than projected and 

there was a timing difference on charges for services.            

           

July 2012 expenditures, less investments and debt payments, were 24% higher than 

July 2011. The Library spent more in all Budget categories compared to last year.  

Capital Project Fund expenditures are included in our Operating Fund expenses for 

2012.           

       

July 2012 receipts were 0.43% less than July 2011.  This decrease is due to the 

reduction in LOIT funds for 2012 compared to 2011 and fines are less in July 2012 

compared to July 2011.  

 

Year-to-date Fines and Fees revenue for 2012 is $632,134 compared to $762,311 for 

year-to-date 2011.    

 

Mr. Shevlot asked about the COIT monies received in 2012.   

 

Ms. Dixon advised that in April the Library received a $475,000 “catch-up” payment 

which was the result of the miscalculation.  

 

Ms. Shevlot also inquired about the amount of service charges related to the bond 

expense.  

 

Ms. Dixon responded that the Library makes payments twice per year.  Because of the 

property tax caps and the collection rate, when we were to make our January 1 payment 

for 2012, we did not have sufficient cash so we made one of the payments out of the 

Operating Fund.   

 

With regard to the Operating Fund breakdown of expenses, Mr. Dudich asked why the 

balance on some line items (Computer Equipment, Library Supplies, etc.) has gone 

negative. Are we going to be moving other surpluses around to cover? 

 

Ms. Dixon commented that there is a resolution on tonight’s Agenda that covers some 

of the accounts in question.  The Information Technology area had a reclassification 

which moved non-capital equipment to equipment.  The Library Supplies expense 

relates to the purchase of new library cards.  We may have other adjustments 

throughout the course of the year.  
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Mr. Dudich pointed out that for Fines and Fees, we were at $103,000 this month which 

is a higher amount than the last several months.  He noted that it would be interesting to 

see what happens next month.  

 

Mr. Shevlot inquired about the expenses listed for the Library’s Café and Catering 

operation.  He noted that he believed that salaries and benefits would be somewhat 

static but the amounts seem to fluctuate quite a bit.   

 

Ms. Dixon replied that it depends on the number of temporary staff used for events.  If 

there are months with large events temporary staff are brought in.   

 

Mr. Shevlot also asked if Ms. Dixon was “getting anywhere” with our catering 

operation so that they submit their expenses more timely than having to look back 60 

days.   

 

Ms. Dixon advised they do their reconciliation and then the Library does its own 

reconciliation.  The Library reviews every expense that the catering company pays out.   

 

Mr. Shevlot made the motion, which was seconded by Ms. Crenshaw, that the Report 

of the Treasurer be filed for audit.   

 

Motion carried.   

 

The Report is attached to, and made a part of, these minutes.  

 

 b. Resolution 30 – 2012 (Authorization for the Chief Executive Officer to Negotiate 
Contract for Catering and Café Services)   

 

Mr. Smith mentioned that the Committee members who have worked on the Request 

for Proposal for the new catering and café services for the Library had done a fabulous 

job of scrutinizing everything that all the great caterers in the city had to offer.  The 

members have asked the hard questions and are working in the best interest of the 

Library. He noted that he is confident that whichever ones are selected from the pool, 

they will do the citizens of Indianapolis a great, great service.  

 

Mr. Dudich stated that he wished to echo the comments made by Mr. Smith.  There has 

been a lot of work done on this matter.     

 

After full discussion and careful consideration of Resolution 30 – 2012, the resolution 

was adopted on the motion of Mr. Bonner, seconded by Mr. Poulakidas, and the “yes” 

votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Poulakidas, 

Mr. Shevlot and Mr. Smith.   

 

Motion carried.  

 

  The resolution is appended to, and made a part of, these minutes.  
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 c. Resolution 31 – 2012 (Appropriation of Grant and Gift Proceeds and Transfer 
Between Classifications and Accounts)  

 

After full discussion and careful consideration of Resolution 31 – 2012, the resolution 

was adopted, on the motion of Mr. Bonner, seconded by Ms. Crenshaw, and the “yes” 

votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Poulakidas, 

Mr. Shevlot and Mr. Smith.   

 

Motion carried.  

 

  The resolution is appended to, and made a part of, these minutes.  

 

 d. Resolution 32 – 2012 (Ordinance or Resolution for Appropriations and Tax Rates)  

 

Mr. Dudich advised that this information is what has been worked on over the last 

several months with the Finance Committee, other members of the Board and staff 

regarding the Library’s 2013 Budget.  The documents break out the Budget into 

funding sources as well as expenditures.  He commented this information is very 

similar to what was presented at the August 15, 2012 Special Meeting.     

 

Mr. Dudich then reviewed some of the highlights of the 2013 Budget: 

 

1) Service hours as they stand today are included; 

2) Money placed in the Library Improvement Fund for long term facility and/or 

program planning; 

3) Reflects assumptions in five-year spending plan;  

4) Adjusts for debt service – moved out of Operating to Debt Service Fund;  

5) Money available for staff salary adjustments based on Compensation Study 

results; and  

6) Materials budget is maintained.  

 

The Budget overall, when you back out the Library Improvement Fund, is relatively 

flat.  We are only increasing our spending by .64%.   

 

Ms. Nytes thanked the Finance Committee for the amount of time they have worked on 

this Budget.  The Library has had some challenging years for budgets and this Board 

has worked really hard to get to the point where we have something sustainable.  The 

desire to pull the Capital Project Fund out and segregate that is a good step in the 

interest of transparency. This Budget also provides a fund balance that will allow us to 

avoid borrowing for cash flow purposes and that allows the organization to maximize 

its resources.  She noted that she would appreciate the full Board’s support of the 

Budget.  

 

Ms. Dixon then gave the Board information regarding the timeline for final Budget 

approval.   
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Mr. Shevlot asked Ms. Dixon to confirm if the Library has one or two callable bonds in 

2013.  

 

Ms. Dixon advised that the Library has already addressed the 2003 bond which would 

have been callable in 2013.  We did an advance refunding on it. We don’t have 

anything else until 2014 or 2015.   

 

After full discussion and careful consideration of Resolution 32 – 2012, the resolution 

was adopted, on the motion of Mr. Bonner, seconded by Mr. Smith, and the “yes” votes 

of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Poulakidas, Mr. 

Shevlot and Mr. Smith.   

 

Motion carried.  

 

  The resolution is appended to, and made a part of, these minutes.  

  

e. Finance Committee Notes – August 13, 2012 were distributed to the Board for their 
general information and are attached to these minutes.   

   

      

7. Diversity, Policy and Human Resources Committee (Dorothy R. Crenshaw, Chair; 

Jason D. Dudich, Kostas A. Poulakidas) 

 

a. Diversity, Policy and Human Resources Committee Notes – August 13, 2012 were  
 distributed to the Board for their general information and are attached to these minutes.  

 
Ms. Crenshaw mentioned that at the recent Committee meeting, updates were received 
regarding the Library’s Compensation Study.  All the job descriptions have been 
completed and sent.  We are awaiting feedback from the company on that information.   
 
The Health Reform Act was discussed as well as the impact it will have on staff at the 
Library.  There will be new reporting requirements put in place.    
 
Lastly, the Performance Review Timeline has been established and is available to the 
staff.   
   

    

8. Building Committee (Robert J. Bonner, Chair; Thomas S. Shevlot, Jeff Smith) 

 

a. Facilities Briefing Report for August 2012   

 

 Mike Coghlan, Facilities Manager, reviewed the Report that had been distributed to the 

Board which included information on the following items:  Resolution 33 – 2012 which 

is the Determination to Utilize Alternative Procedure to Lease/License Real Property; 

Family Tech Center at the Learning Curve at Central Library; Expansion of Branch 

Library Security Camera Coverage; Library Security Services Request for Proposal; 

Replacement of Library Facilities Site Signage; and Library Board Planning Resource 

Center.  
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 b. Resolution 33 – 2012 (Determination to Utilize Alternative Procedure to 
Lease/License Real Property)  

 

Board members and Robert Scott, the Library’s attorney, engaged in a lengthy 

discussion of how this process would work and the reasons for the proposal as 

presented.   

 

After full discussion and careful consideration of Resolution 33 – 2012, the resolution 

was adopted, on the motion of Mr. Shevlot, and the “yes” votes of Mr. Bonner, Ms. 

Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Poulakidas, Mr. Shevlot and Mr. Smith.   

 

Motion carried.  

 

  The resolution is appended to, and made a part of, these minutes.  

   

 c.  Building Committee Notes – August 14, 2012 were distributed to the Board for their 
general information and are attached to these minutes.   

  

  

9. Governmental Affairs Committee (Thomas S. Shevlot, Chair; Robert J. Bonner, 

Dorothy R. Crenshaw)   

 

 a.  Governmental Affairs Committee Notes – August 14, 2012 were distributed to the 
Board for their general information and are attached to these minutes.   

 

Laura Johnson, Staff Liaison to the Committee, mentioned the work done preparing for 

the 2013 Budget hearings as well as for the presentation to the Municipal Corporations 

Committee.  

 

Ms. Johnson mentioned that she was pleased to announce there were 14 City-County 

Councillors and five legislators that made 27 visits to Library locations and read aloud 

to children as part of this year’s Summer Reading Program    

 

Looking ahead to the General Assembly, the Library, along with the Indiana Library 

Federation, are anticipating two or three topics to come up again as they have in 

previous sessions.  Those topics include some approach to consolidation or 

combination of services state-wide.  Also, a renewed discussion of some measures to 

cap or contain reserve fund balances or to identify purposes for reserve fund balances.  

There were also discussions regarding the dual approval process that is now required 

for Capital Project Funds.   

 

   Mr. Shevlot noted that there was some mention of the measure to cap reserves but he 

feels that this suggestion is not widely accepted.  Given the fact that most of this 

Library’s revenue comes from one source and it happens just twice a year, putting a cap 

on really limits our ability to be able to fund operations.   
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10. Library Foundation Update (Dorothy R. Crenshaw, Library Board Representative) 

 

August 2012 Library Foundation Update 

 

Ms. Crenshaw reviewed the Foundation’s recent activities. Some of the highlights were as 

follows:   

  

- Last month, the Foundation received many gifts.  The top corporate and 

Foundation contributors included:   

 

-  Health & Hospital Corporation of Marion County, IN; FlashPoint; Alerding & 

Co., LLC and Sycamore School - 2012 Indiana Authors Award  

- Dollar General - Summer Reading Program  

- Krieg DeVault LLP and Ice Miller LLP - Children’s Initiatives 

- Minde Browning Scholarship Fund - Sister Cities Staff Exchange  

- Lilly Endowment, Inc. - Strategic Planning  

- The Library Fund, a fund of The Indianapolis Foundation - Spanish 

Computer Classes  

 

- This month, the Foundation is proud to provide funding for the following 

Library programs: 

 

- Science Odyssey, funded by Eli Lilly & Co. Foundation; Indiana Organ 

Procurement Organization; and Friends of the Library  

- Ready to Read @ The Library, funded by numerous donors  

- Sister Cities Programming, funded by The Indianapolis Foundation 

Library Fund’s Minde Browning Professional Development Fund 

  

 Other News:  

 

Indiana Authors Award 

The 2012 Eugene & Marilyn Glick Indiana Authors Award is just over a month away! This 

year’s event will be held on Saturday, September 29, 2012 and tickets and tables are still 

available for purchase. If you are interested, please contact a Library Foundation staff member 

or visit www.indianaauthorsaward.org for more information.  

 

New Staff Member 

The Library Foundation welcomes Tracy Ross, who has been hired as a part-time Office 

Assistant/Bookkeeper to work with Office Manager Denise Elkins. Tracy is a CPA and 

received her degree from Indiana University.  

 

Service Plans 

Thank you to the Library’s staff for their hard work on preparing the service plans. We will 

now begin a two-tiered review of these requests. First, the Board’s Program Outreach 

Committee will vet the requests. Next, the staff will work with the Finance Committee to 

determine how much we are capable of funding. This review will feed into the development 

of our 2013 Budget, which will be approved by the Board in November. 

 

 

 

http://www.indianaauthorsaward.org/
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11. Report Of The Chief Executive Officer   

 

 a.  CEO Monthly Statistical Report – July 2012  

  

Ms. Nytes discussed the Report that had been presented to the Board.  

 

She observed that the Statistics are very positive.  Many of them are in double digits.  It 

is exciting to see that the restoration of hours of service has clearly made it easier for 

people to visit our libraries. For example, there has been nearly an 18% increase in 

Patron Visits across the system.  The only buildings that didn’t see those kinds of 

increases were Flanner House which had no change in its hours and Fountain Square, 

which had their sidewalks torn up and you couldn’t get to the Library for a while.  Ms. 

Nytes also noted that Circulation was up 14% and of that, 32,000 of those items were 

eBooks.  New Borrowers was also up.  There was a small increase in Holds Placed.   

Web Branch Visits was way up.  Computer Use is doing really well at all the branches.  

 

Ms. Nytes stated that Internet access continues to be one of the best things we offer the 

community.  This week the Library had a press conference with Comcast who is very 

interested in improving people’s access to the Internet and they are assisting us in 

providing classes to train people on how to use the Internet.  They will be providing a 

very affordable Internet package to individuals who live in their service area.  It is 

apparent that the Library is truly a source for many people to get their high speed 

Internet access.  Ms. Nytes mentioned that we are continuing to see over 4,000 unique 

users a week visiting our Library to link to our Internet signal.  This occurs all across 

the county.  Also, upon investigation, this trend appears to be common in many of the 

other cities.     

 

  Additionally, Ms. Nytes advised that she wished to compliment the Library staff across 

the system with regard to the Summer Reading Program.  This year’s Program was 

overwhelming and all encompassing for the last 12 weeks.  There wasn’t any building 

in the system that wasn’t preoccupied with it.  A lot of children found a positive and an 

embracing attitude in our buildings and she commended the staff for the way they 

handled the added door traffic during that time period.   

 

c.  Confirming Resolutions:  

   

  1) Resolution Regarding Finances, Personnel and Travel (34 – 2012)   

  

 After full discussion and careful consideration of Resolution 34 – 2012, the 

resolution was adopted on the motion of Mr. Bonner, seconded by Ms. 

Crenshaw, and the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. 

Lingenfelter, Mr. Poulakidas, Mr. Shevlot and Mr. Smith. 

       

 Motion carried.  

 

The resolution is appended to, and made a part of, these minutes.  
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UNFINISHED BUSINESS 

 

12. None.   
 
 

NEW BUSINESS 

 

13.  None.  

  

   

AGENDA BUILDING   
 

14. Future Agenda Items – This time was made available for discussion of items not on the 
Agenda which were of interest to Library Board members and the opportunity was given to 
suggest items that should be included on future Library Board Meeting Agendas.   

 

Items suggested for upcoming Board Agendas are as follows:  

 

 September, 2012 -  No items were suggested.     

 

 

INFORMATION 
  

15. Materials 

 

a. American Libraries (July/August 2012)    

    

b. Public Libraries (July/August 2012) 

 

 
16. Board Meeting Schedule for 2012 and Upcoming Events/Information   

 

a. Board Meetings for 2012 – Current calendar will be updated each month, as necessary, 

and additional information highlighted.       

 

b. Library Programs/Free Upcoming Events updated through September 23, 2012 and 

September PSAs.  

  

 

17. Notice of Special Meetings 

 

 None.      

  

 

18. Notice of Next Regular Meeting  

 

Monday, September 24, 2012, at the East 38
th
 Street Branch Library, 5420 East 38

th
 Street, at 

6:30 p.m.    
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19. Other Business 

 

 None.    

      

 

20. Adjournment 

 

The Secretary announced that there was no further business to come before the Board. 

 

The Chairman then declared the meeting adjourned at 8:05 p.m.    

 

A DVD of this meeting is on file in the Library’s administration office.    

 

    

 

      ____________________________________ 

      Robert J. Bonner, Secretary to the Board  
 
 

                          


