
                                                
 
 

INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 
MINUTES OF THE REGULAR MEETING 

NOVEMBER 17, 2014 
 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 
 
The Indianapolis-Marion County Public Library Board met at the Library Services Center, 2450 
North Meridian Street, on Monday, November 17, 2014, at 6:30 p.m., pursuant to notice given in 
accordance with the rules of the Board.    
 
1. Call To Order   
 

Ms. Crenshaw presided as Chairman.  Secretary Charleston was present.  
 
 

2. Roll Call  
  

Members present:  Ms. Aguilera, Ms. Charleston, Ms. Crenshaw, Mr. Gutierrez, Ms. 
Payne and Dr. Wantz.      
 
Members absent:  Ms. Blunt.  

 
 
3. Report on the Indianapolis Public Library Foundation    
 

Danny Dean, President of the Indianapolis Public Library Foundation, began by thanking 
the Library administration and staff for their support of the Foundation which is on track 
to exceed its revenue goals this year.  He then announced that this year’s Staff Campaign 
already has surpassed its proposed goal with over 100 employees participating.   
 
Mr. Dean then distributed copies of the Foundation’s Strategic Plan to the Board 
members.  He pointed out that the community and the Foundation Board and staff was 
very engaged in producing the Plan which complements the Library’s Strategic Plan and 
includes a role for the Foundation to increase its support for Library programs beginning 
in 2016.   
 
Also mentioned was this year’s Indiana Authors Award Dinner, which was attended by 
375 people and generated $79,000 for Library programs.  Mr. Dean noted Eugene Glick 
would be pleased to see the growth of this program over the past several years.   
 
Finally, Mr. Dean expressed pride in the relationship between the Library and the 
Foundation, which he said is envied by other libraries throughout the country. He 
considers the Library and the Foundation to be one organization striving for the same 
goal.    
 
On behalf of the Board, Ms. Crenshaw thanked Mr. Dean and the Foundation for their 
unrelenting and continuous generosity.   
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4. Public Comment and Communications   
 

a. Public Comment 
 
There were no petitions to come before the Board.   
 

 b. Dear CEO Letters and Responses were circulated for the Board’s general 
information.   

 
c. Correspondence was circulated for the Board’s general information.  

 
 

5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  
 

a.  Executive Session, October 27, 2014  
 
The minutes were approved on the motion of Ms. Aguilera, seconded by Ms. 
Payne, and the “yes” votes of Ms. Aguilera, Ms. Charleston, Ms. Crenshaw, Mr. 
Gutierrez, Ms. Payne and Dr. Wantz.      
 

b.  Regular Meeting, October 27, 2014  
 
The minutes were approved on the motion of Dr. Wantz, seconded by Mr. 
Gutierrez, and the “yes” votes of Ms. Aguilera, Ms. Charleston, Ms. Crenshaw, Mr. 
Gutierrez, Ms. Payne and Dr. Wantz.     
 
          

COMMITTEE REPORTS 
 
6. Finance Committee (David W. Wantz, Chair; Camille D. Blunt, Patricia A. Payne)     
 
 a. Report of the Treasurer – October 2014  

 
Dr. Wantz discussed the Report.  
 
He mentioned that for the month of October, actual expenditures, less investments 
and debt payments, were 4.0% less than projected.  The majority of this reduction 
was in supplies and capital outlay.       
 
Actual revenue was 30.3% more than projected.  This is due to an increase in the 
property tax advancements.   
 
October 2014 expenditures, less investments and debt payments, were 4.7% more 
than October 2013.  The increase was in personal services.          
 
October 2014 receipts were 32% more than October 2013.  The increase is related 
to the property tax advance for 2014.       
 



 
 

3  

Year-to-date Fines and Fees revenue for 2014 is $835,831 compared to $929,196 
for year-to-date 2013.  The Library has reduced fines and fees and implemented the 
Earn and Learn Program resulting in less revenue.    
 

  Dr. Wantz made the motion, which was seconded by Ms. Charleston, that the 
Report of the Treasurer be filed for audit.   
 
Motion carried.   
 
The Report is attached to, and made a part of, these minutes.   

 
 b. Resolutions 61a and 61b – 2014 (Approval to Sign Contracts for Managed 

Internet Services with the Following Vendors:  1)  AT&T and 2)  tw telecom)  
 
 Debra Champ, IT Director, noted that the contracts are for a term of 36 months 

with annual costs not to exceed $24,700 for AT&T and $30,600 for tw telecom. 
These amounts represent a 13% reduction over current budgeted costs.    

 
After full discussion and careful consideration of Resolutions 61a and 61b  – 2014, 
the resolutions were adopted on the motion of Dr. Wantz, and the “yes” votes of 
Ms. Aguilera, Ms. Charleston, Ms. Crenshaw, Mr. Gutierrez, Ms. Payne and Dr. 
Wantz.   
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
 

 c. Resolution 62 – 2014 (Approval to Sign Contract for ISDN/PRI Voice Trunk 
Services)  

 
Ms. Champ mentioned that the term of the contract with tw telecom for these 
services is 36 months with an annual cost not to exceed $15,700. This amount 
represents an 11% reduction over current costs.      
 
After full discussion and careful consideration of Resolution 62 – 2014, the 
resolution was adopted on the motion of Dr. Wantz, and the “yes” votes of Ms. 
Aguilera, Ms. Charleston, Ms. Crenshaw, Mr. Gutierrez, Ms. Payne and Dr. Wantz.   
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
  
 d. Resolution 63 – 2014 (Resolution of the Indianapolis-Marion County Public 

Library Authorizing Issuance of Bonds for the Purpose of Providing Funds to Pay 
for the Multi-Branch Facility Improvement Project and Expenses Related Thereto)  

 
Carolyn Adams, Accounting Manager, mentioned that the issuance of these bonds 
will pay for the Multi-Branch Facility Improvement Project and the related 
expenses.  This series of bonds will cover the Southport, East Washington and 
Warren branches.  The bond payments for this debt are included in the 2015 
Budget.  The debt service tax rate will not increase over the current rate of .0318%.  
The bonds will be sold on December 2, 2014.   
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Mr. Gutierrez inquired if the bond sale would be public or private.  
 
Ms. Adams advised that it would be public.   
 
Mr. Gutierrez asked if any of the bond language had changed since being reviewed 
at the previous meeting.   
 
Ms. Adams replied that, to her knowledge, no changes were made.   
 
After full discussion and careful consideration of Resolution 63 – 2014, the 
resolution was adopted on the motion of Ms. Charleston, seconded by Dr. Wantz,  
and the “yes” votes of Ms. Aguilera, Ms. Charleston, Ms. Crenshaw, Mr. Gutierrez, 
Ms. Payne and Dr. Wantz.   
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
   
 e. Briefing Report – Fines and Fees Revisions         
 

  Ms. Adams reviewed the Report that had been distributed to the Board.   
 
  Based on a new requirement from the Indiana State Library, the referenced fines, 

fees and charges for the next fiscal year have been made a part of the Library’s 
Annual Resolution that will be approved at the Board’s Annual Meeting.  
However, doing this will not eliminate the current practice of bringing any changes 
during the year for Board approval, as necessary.   

 
  She advised that an additional change was made to the fees listing following the 

November Joint Board Committee meeting.  Further review was completed 
regarding the potential use of a dance floor in the East Garden and it is not feasible 
to use the dance floor outside.  Therefore, the fees for the East Garden will not be 
adjusted at this time.         

 
  
7. Diversity, Policy and Human Resources Committee (Vanessa Lopez Aguilera, 

Chair; Lillian L. Charleston, Patricia A. Payne) 
  
 a. Resolution 63 – 2014 (Resolution Adopting a Schedule of Pay Grades, Staff 

Positions and Benefits for Library Employees)   
 

After full discussion and careful consideration of Resolution 63 – 2014, the 
resolution was adopted on the motion of Ms. Aguilera, and the “yes” votes of Ms. 
Aguilera, Ms. Charleston, Ms. Crenshaw, Mr. Gutierrez, Ms. Payne and Dr. Wantz.   
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
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 b. Resolution 67 – 2014 (Approving Extension of Term of Joint Written 

Recommendations of IMCPL Management and AFSCME Local 3395)  
 

Upon receiving the Board’s consent to bring this new matter before them, Ms. 
Aguilera explained that negotiations between Library management personnel and 
representatives from AFSCME 3395 (the Library’s union) are ongoing and it is 
requested that the Board approve this resolution which extends the union’s contract 
until December 31, 2014.   
 
After full discussion and careful consideration of Resolution 67 – 2014, the 
resolution was adopted on the motion of Ms. Aguilera, seconded by Dr. Wantz, and 
the “yes” votes of Ms. Aguilera, Ms. Charleston, Ms. Crenshaw, Mr. Gutierrez, 
Ms. Payne and Dr. Wantz.   
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
  
       
8. Facilities Committee (Lillian L. Charleston, Chair; Camille D. Blunt, TBD)  
  

Ms. Charleston advised that the Committee did not have a report this month.   
 

 
9. External Affairs and Strategic Planning Committee (Oscar A. Gutierrez, Chair; 

Vanessa Lopez Aguilera, Patricia A. Payne)   
  

Mr. Gutierrez advised that the Committe did not have a report this month.      
 

 
10. Library Foundation Update (David W. Wantz, Library Board Representative) 

   
November 2014 Library Foundation Update 
 
Dr. Wantz  advised that, in view of the oral Foundation report given earlier in tonight’s 
meeting by Mr. Dean, he would submit the Foundation’s  monthly Update (written 
report) for the Board’s review as follows:   

  
- Last month, the Foundation received many gifts.  The top corporate and 

Foundation contributors included:   
    

-  Ball State University, Butler University-Office of the Provost, Indiana 
University Press, Issues and Advocates – Eugene & Marilyn Glick Indiana 
Authors Award   

 
- Indianapolis Power & Light Company – Summer Reading Program  
 
- Steve and Linda Schneider Family Foundation, a fund of CICF – Most 

Urgent Need   
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- Central Indiana Community Fund, Tonn and Blank Construction – 

Children’s Fund  
 

- The International Center – Cultural/Community Programs    
 

- This month, the Foundation provided funding for the following Library 
programs.  All programs are system-wide unless otherwise noted:   

 
Collections & Technology 
- Shared System 
 
Cultural/Community Programs 
- Hometown Roots  
  

 Other News:  
 

- On Saturday, October 25, 2014, the Indy Authors fair took place at Central 
Library.  More than 500 people participated in free, public programs including 
local author book sales and signings, writing and publishing workshops and a 
public panel discussion with the 2014 Eugene & Marilyn Glick Indiana 
Authors Award winners and finalists.   

 
That evening, a sold-out crowd of 375 guests attended the Award Dinner.  
Michael Shelden and Norbert Krapf were recognized as the National Author 
and Regional Author winners, respectively, and Kelsey Timmerman was 
announced as the Emerging Author winner.  
 
In total, this year’s Indiana Authors Award raised more than $79,000 for 
programs for the Library and Library Foundation.  Additionally, $2,500 public 
library grants were designated by each of the three winners.  Recipients are the 
Monroe County Public Library, the Jasper Public Library and the Muncie 
Public Library.   
 
Many thanks to all the Trustees who bought tickets and sponsored tables.  We 
appreciate your continued support of the Indiana Authors Award.   

 
- The Foundation would also like to congratulate AAHC on another successful 

Fall Fest.  
 
 
11. Report Of The Chief Executive Officer   

 
Jackie Nytes, the Library’s Chief Executive Officer, briefly discussed Staff Day that was 
held last week at Central Library.  She mentioned that the event was a totally staff 
organized effort and participation was extremely high.  The energy level during the day 
was very exciting and she was proud of the staff and how they engaged, how they spent 
time with old friends and how they competed with some new ones.  Additionally, they 
had a very rich array of learning activities throughout the day with a lot of moments to 
celebrate each other.  She expressed appreciation to the Board that they allowed us to 
“close the doors to the world for a day” which allowed staff to focus on each other.    
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Ms. Payne mentioned she was so glad that she was able to come by for Staff Day.   The 
atmosphere in the room was jubilant.  To know that the staff was responsible for 
designing and organizing the event was most impressive.   
  

 a.  CEO Monthly Statistical Report – October 2014   
  

Ms. Nytes pointed out that we are still processing library cards from Lawrence 
Township.   
 
With regard to the Report, she noted that it had been a decent month in terms of 
activity.     
 
Ms. Nytes then commended the staff in Collection Management for their work 
while their area is undergoing renovations.  It is hoped that the renovated area will 
be ready for a visit by the Board during their January 2015 Joint Board Committee 
Meeting.   
 

 b.  Confirming Resolutions:   
 
1) Resolution Regarding Finances, Personnel and Travel (65 – 2014)   
 
 After full discussion and careful consideration of Resolution 65 – 2014, the 

resolution was adopted on the motion of Dr. Wantz, seconded by Ms. 
Charleston, and the “yes” votes of Ms. Aguilera, Ms. Charleston, Ms. 
Crenshaw, Mr. Gutierrez, Ms. Payne and Dr. Wantz.      

 
 Motion carried.  
 
 The resolution is appended to, and made a part of, these minutes.  

  
  Ms. Nytes then mentioned that the Indiana Library Federation was holding 

their Annual Conference this week.  Ms. Nytes and Mr. Dean will be making a 
presentation at the Conference on the importance of partnerships.  Also, Becky 
Dixon, the Library’s Chief Financial Officer, and Kostas Poulakidas, a former 
Library Board member, will be presenting on the importance of keeping your 
financial house in order and the role of the Board and staff in carrying out that 
responsibility.     

   
 
UNFINISHED BUSINESS 

 
12. None.   
 
 
NEW BUSINESS 

 
13. None.   
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AGENDA BUILDING   
 
14. Future Agenda Items – This time was made available for discussion of items not on the 

Agenda which were of interest to Library Board members and the opportunity was given 
to suggest items that should be included on future Library Board Meeting Agendas.   

 
Items suggested for upcoming Board Agendas are as follows:  

 
 December, 2014 –   There were no items suggested.        
 
 
INFORMATION 

  
15. Materials 
 

a. Joint Meeting of Library Board Committee Notes – November 3, 2014 were 
distributed to the Board members for their general information.   

 
b. Public Libraries (September/October 2014)  
 
c. American Libraries (November/December 2014)  
   
 

16. Board Meeting Schedule for 2014 and Upcoming Events/Information   
 

a. Board Meetings for 2014 – Current calendar will be updated each month, as 
necessary, and additional information highlighted.         

     
b. Library Programs/Free Upcoming Events updated through December 14, 2014 

and November PSAs.  
 
c. Joint Meeting of Library Board Committees – December 2, 2014, at the Library 

Services Center, 2450 North Meridian Street, at 4:00 p.m.        
  
 

17. Notice of Special Meetings 
 
 None.   
 
 
18. Notice of Next Regular Meeting  
 

Monday, December 15, 2014, at the Brightwood Branch Library, 2435 North Sherman 
Drive, at 6:30 p.m.  
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19. Other Business 
 
 None.  
  
 
20. Adjournment 
 

The Secretary announced that there was no further business to come before the Board. 
 
 
 
The Chairman then declared the meeting adjourned at 7:10 p.m.    
 
A DVD of this meeting is on file in the Library’s administration office.    
 
 
    
     __________________________________________ 
     Lillian L. Charleston, Secretary to the Board  

 
 
 

♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦ 
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