
                                                
 

INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 
MINUTES OF THE REGULAR MEETING 

JANUARY 27, 2014 
 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 
 
The Indianapolis-Marion County Public Library Board met at the Warren Branch Library, 9701 
East 21st Street, Indianapolis, Indiana, on Monday, January 27, 2014, at 6:30 p.m., pursuant to 
notice given in accordance with the rules of the Board.    
 
1. Call To Order   
 

Ms. Crenshaw presided as Chairman.  In the absence of Ms. Charleston, Mr. Poulakidas 
acted as Secretary.  
 
 

2. Roll Call  
  

At this time Ms. Crenshaw introduced Patricia A. Payne as the newest member of the 
Library Board.  Ms. Payne was appointed to the Board by the County Commissioners.   
 
Ms. Crenshaw welcomed Ms. Payne and, as a former colleague of Ms. Crenshaw’s, she 
mentioned that it was a pleasure to have another opportunity to serve with her.   
 
Ms. Crenshaw also commented that Ms. Payne was joining a wonderful group and that 
she would be supported by a fantastic staff.   
 
Members present:  Ms. Aguilera, Ms. Crenshaw, Ms. Payne, Mr. Poulakidas and Dr. 
Wantz.      
 
Members absent:  Ms. Blunt and Ms. Charleston.          

  
        Additionally, Ms. Crenshaw stated that she wished to say a special “thank you” to the 

Board’s past President, Jim Lingenfelter.  She noted that Mr. Lingenfelter served with 
passion and an unrelenting commitment to the Board and to this organization.  He was 
always there supporting, serving and doing those things that caused us to think about 
what we could do to make the Library experience better for the community.  We want to 
honor and thank him.  

 
 Ms. Crenshaw requested, even though Mr. Lingenfelter was not in attendance, a round of 

applause for him. 
 
 A round of applause occurred at this time.   
 
    
3. Branch Manager’s Report   
 

Ruth Hans, Manager, Warren Branch Library, reviewed the Report that had been 
distributed to the Board.   
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She mentioned that the branch has a new entrance/exit that has been installed on the west 
side of the parking lot.  It allows patrons to go from the branch parking lot to the school’s 
access drive and then to safely make a left or right turn at the stoplight on 21st Street.  It is 
now much safer for everyone.   
 
Ms. Hans pointed out that the branch has had seven straight quarters of increased patron 
visits.  This illustrates that patrons are returning because of the service they have received 
from staff.   
 
This year the branch will celebrate its 40th anniversary.  There will be a party on May 10, 
2014 and everyone is invited.  Cake will be served and various activities are planned.  
 
Ms. Aguilera asked Ms. Hans how many of the branch patrons are Hispanic.   
 
Ms. Hans responded that the census figures indicate that approximately 10% are Hispanic 
but there are many times at the branch that she would estimate that 30-40% of the people 
using the building are Hispanic.  
 
Ms. Aguilera asked if there were any bilingual staff at the branch. 
 
Ms. Hans replied that they have one staff member who is Puerto Rican and there are 
others who have taken Spanish lessons.  Staff are able to communicate the basics.   
 
A copy of the Report is attached to these minutes.   
 
 

4. Public Comment and Communications   
 

a. Public Comment 
 
There were no petitions to come before the Board.   
     

 b. Dear CEO Letters and Responses were circulated for the Board’s general 
information.   

 
c. Correspondence was circulated for the Board’s general information.  

 
 

5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  
 

a.  Regular Meeting, December 16, 2013 
 

The minutes from the Regular Meeting held December 16, 2013 were distributed to 
the Board.  
 
The minutes were approved on the motion of Dr. Wantz, seconded by Ms. 
Aguilera, and the “yes” votes of Ms. Aguilera, Ms. Crenshaw, Ms. Payne, Mr. 
Poulakidas and Dr. Wantz.       
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COMMITTEE REPORTS 
 
6. Finance Committee (TBD, Chair; Camille D. Blunt, Patricia A. Payne, David W. 

Wantz)     
 

a. Report of the Treasurer – December 2013 
 
For the month of December, actual expenditures, less investments and debt 
payments, were 3% less than projected.   The Library spent less in Personal 
Services, Supplies, and Other Charges and Services than projected.                   
 
Actual revenue was 0.3% more than projected.  The Library received slightly more 
than projected in our final tax settlement distribution, but this was offset with less 
than projected in our intergovernmental revenue.         
 
December 2013 expenditures, less investments and debt payments were 15% more 
than December 2012.  More was spent in all Budget categories in December 2013 
compared to December 2012.            
 
December 2013 receipts were 49% more than December 2012.  This is due to the 
timing of our property taxes.  In 2012, the Library received a higher tax advance in 
November and less in December when compared to distributions for 2013 which 
were less in November and more in December.  YTD total taxes for 2013 were 
$37,923,215 (includes in-lieu of property taxes and delinquent taxes from county 
tax sales) for 2012 – a decrease of $16,600.  
 
Year-to-date Fines and Fees revenue for 2013 is $1,082,173 compared to 
$1,203,082 for year-to-date 2012.    
 
Ms. Dixon noted that approximately 3% of the Library’s 2013 Budget was unspent. 
 
Mr. Poulakidas asked about the anticipated shortfall due to the Circuit Breaker for 
2014. 
 
Based on information received, Ms. Dixon responded that the loss should be 
approximately $6.1 million.   
 
Jackie Nytes, the Library’s Chief Executive Officer, explained that people often 
ask us about the impact of the property tax caps on the Library.  With regard to last 
year, the Library received 12% less in property taxes than what we were allowed to 
levy because of the property tax caps.   
 

  Dr. Wantz made the motion, which was seconded by Mr. Poulakidas, that the 
Report of the Treasurer be filed for audit.   
 
Motion carried.   
 
The Report is attached to, and made a part of, these minutes.   
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b. Resolution 1 – 2014 (Authorization for the Chief Executive Officer to Negotiate 
Contract for the Upgrade of IMCPL’s Wide Area Network)   
 
After full discussion and careful consideration of Resolution 1 – 2014, the 
resolution was adopted on the motion of Dr. Wantz, seconded by Ms. Poulakidas, 
and the “yes” votes of Ms. Aguilera, Ms. Crenshaw, Ms. Payne, Mr. Poulakidas 
and Dr. Wantz.     
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
   

c. Resolution 2 – 2014 (Confirming Marion County Board of Finance) 
 
After full discussion and careful consideration of Resolution 2 – 2014, the 
resolution was adopted on the motion of Dr. Wantz, seconded by Mr. Poulakidas, 
and the “yes” votes of Ms. Aguilera, Ms. Crenshaw, Ms. Payne, Mr. Poulakidas 
and Dr. Wantz.     
 
Ms. Dixon mentioned that she had also provided the Board members with a copy of 
the Library’s 2013 Investment Report for their review.  
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
  

d. Resolution 3 – 2014 (Disclosure of Waived Fines and Fees)   
 
Dr. Wantz explained that the State of Indiana requires that the Board disclose the 
amount of fines and fees that are waived on patrons’ accounts.  These fines and 
fees are deemed uncollectible during the year.   The amount of the write-off is 
$852,001.   
 
Ms. Dixon noted that the amount being waived is higher than normal because a 
clean-up of old accounts had been conducted. 
 
Robert Scott, counsel to the Library Board, advised that the second paragraph of 
the resolution should begin with “Resolved” instead of “Whereas.” 
 
After full discussion and careful consideration of Resolution 3 – 2014, the 
resolution was adopted, as amended, on the motion of Dr. Wantz, seconded by Mr. 
Poulakidas, and the “yes” votes of Ms. Aguilera, Ms. Crenshaw, Ms. Payne, Mr. 
Poulakidas and Dr. Wantz.        
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
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e. Resolution 4 – 2014 (Outstanding Purchase Orders 2013)  
 
After full discussion and careful consideration of Resolution 4 – 2014, the 
resolution was adopted on the motion of Dr. Wantz, seconded by Ms. Aguilera, and 
the “yes” votes of Ms. Aguilera, Ms. Crenshaw, Ms. Payne, Mr. Poulakidas and Dr. 
Wantz.     
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
  

f. Briefing Report – Additional Appropriation in Construction Fund 40  
 
 Dr. Wantz commented that the Library’s Construction Fund has a balance of 

$978,011.97 that has not been appropriated by the Board.  The Library needs to 
move forward with an appropriation in order to award potential contracts for 
Central and/or other facility projects resulting from the Facilities Assessment 
Report and the Strategic Plan.   

 
 Board approval for this appropriation will be requested in February in the amount 

of $978,011. 
 

     
7. Diversity, Policy and Human Resources Committee (Vanessa Lopez Aguilera, 

Chair; Lillian L. Charleston, David W. Wantz) 
  

a.  Briefing Report – Overview of Human Resources Department Restructure and 
Expansion of Organizational Learning and Development   
 
Ms. Aguilera mentioned that the Report presented to the Board illustrates a 
restructuring of the Human Resources Department that will result in a more 
effective workflow with the goal of enabling staff to redirect time through specific 
processes.   

    
     
8. Facilities Committee (Lillian L. Charleston, Chair; Camille D. Blunt, Kostas A. 

Poulakidas)  
    
 a. Briefing Report – Facilities Projects Planned for 2014 

 
Mr. Poulakidas pointed out that the Report outlines the various projects for 2014.   
 
Sharon Smith, Facilities Director, discussed the Report and the upcoming projects.  
It includes budgets from the Capital Projects Fund, the Construction Fund and the 
Operating Fund.  The scope of the projects is for branches and Central enabling us 
to improve our facilities and keep up on maintenance. 
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Mr. Poulakidas inquired if all projects would be completed in 2014 or carry 
forward into 2015. 
 
Ms. Smith replied that all will be completed in 2014.   
 

 
9. External Affairs and Strategic Planning Committee (Kostas A. Poulakidas, Chair;  

Vanessa Lopez Aguilera, Patricia A. Payne)   
  
 Mr. Poulakidas noted that work continues on the Strategic Plan.   
 
 Laura Johnson, Director, Public Services, advised that the Library had been prepared to 

launch our public preview of the Plan tomorrow evening, January 28, 2014, at Central 
Library but, unfortunately, due to the anticipated inclement weather, the meeting is being 
cancelled.  The branch meetings will commence on January 29, 2014 at Spades Park as 
planned.      

 
 Ms. Johnson announced that it is the Library’s intent to put together some introductory 

information, a video and various documents to post on the website for patrons.  Also, a 
wrap-up session at the end of the branch visits might also be planned at Central to report 
on information and to discuss patron feedback.  

 
 Ms. Nytes announced that the Library expects a major article in the Indianapolis Star 

tomorrow.  We will be in contact with the author of the article to inform him of the 
cancellation of the scheduled event at Central.    

 
 Dr. Wantz expressed his disappointment on hearing of the cancellation.  He noted that 

Library staff has done great work on the Plan. In particular, Chris Cairo, Director, 
Program Development, who has listened to the many comments and suggestions on the 
Plan.  

 
 Ms. Johnson distributed the latest draft version of the Plan to the Board.  She pointed out 

that it includes, among other things, the Goals and a map that projects the population 
shifts.   

 
 Ms. Crenshaw thanked Ms. Johnson, the Committee members and members of the 

community for all the work done to date to make this a substantial and meaningful 
process.   

 
 
 10. Library Foundation Update (Dorothy R. Crenshaw, Library Board Representative) 

   
January 2014 Library Foundation Update 
 
Ms. Crenshaw reviewed the Foundation’s recent activities. Some of the highlights were 
as follows:   

  
- Last month, the Foundation received many gifts.  The top corporate and 

Foundation contributors included:   
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-  Butler University – Office of the Provost and The Indianapolis Star – 
Indiana Authors Award   

- Nina Mason Pulliam Charitable Trust – Ready to Read  
- Dynamark Graphics Group; Ayres Foundation, Inc.; Indiana Oxygen; 

Umbaugh; Indiana Farm Bureau Insurance; Mothershead Foundation and 
Hulman & Company Foundation, Inc. – Most Urgent Need 

- The Indianapolis Foundation Library Fund – Staff Development Fund, 
eBook Tinker Station and Spanish Language Computer Classes at 
Haughville and Central  

- The Swisher Foundation, Inc. and Citizens Energy Group – Summer 
Reading Program   

- College Savings Bank – Preschool Yoga 
- CD-COM Systems Midwest, Inc. – Pike Aquarium 
- Eli Lilly Federal Credit Union – Graduation Bound and Read to Me, Please   
 

- This month, the Foundation provided funding for the following Library 
programs:   

 
- Ready to Read, funded by various donors 
- Read to Me, Please and Graduation Bound, funded by the Eli Lilly Federal 

Credit Union 
- Dr. Seuss Shows, funded by Amica Insurance and the Robert and Toni 

Bader Charitable Foundation 
- Youth Book Club at the East 38th Street Branch, funded by Tracy Haddad 

Foundation 
- Teen Tech Week, Hometown Roots and Teen Grab & Go Bags, funded by 

the Library Foundation’s general fund  
- Curveside Ride, funded by the Children’s Fund 
- Spanish Language Computer Classes, funded by The Indianapolis 

Foundation Library Fund  
- Microsoft Office Classes at Central Library, funded by the Hoover Family 

Foundation 
-  Marian McFadden Memorial Lecture, funded by the Cultural & 

Community Fund  
- World Language Book Giveaways, funded by proceeds from the Eugene & 

Marilyn Glick Indiana Authors Award  
- Meet the Artists, funded by the Christel DeHaan Family Foundation and 

the Cultural & Community Fund 
- Cultivating Community Through the Arts, funded by the Cultural & 

Community Fund 
- Pike Aquarium, funded by CD-COM Systems Midwest, Inc.   

  
 Other News:  

 
Indiana Authors Award  
Nominations for the sixth annual Eugene & Marilyn Glick Indiana Authors Award will 
open Monday, February 3, 2014.  Please visit www.indianaauthorsaward.org to nominate 
your favorite Hoosier author.     
 
 

http://www.indianaauthorsaward.org/
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11. Report Of The Chief Executive Officer   
 
Ms. Nytes announced that the Library was selected by Minority Business magazine as 
one of its 2014 Champions of Diversity.  A dinner was held last week where the Library 
was recognized for, among other things, providing children’s programs.  They 
commended us on the variety and diversity of our programming throughout the year.   
 

 a.  CEO Monthly Statistical Report – December 2013  
  

Ms. Nytes noted that there were slight increases in Door Count and Circulation.  
She believes that this is the first time that the Library has had a “virtual branch” 
where the circulation of downloadable items exceeded the physical circulation at 
any one of our buildings.  The Southport branch is the highest circulating physical 
branch but they were slightly outdone by the virtual branch.   
 
A couple of comments about this situation – The Library has invested money in 
products like Freegal and OverDrive and that investment is paying off. It also 
raises questions about how we allocate our materials budget in the future.  Another 
product – Collection HQ – will allow us to conduct this type of evaluation.  This is 
a clear sign that the world is changing and the Library is changing with it.   
 
Ms. Nytes also noted that the number of unique wireless devices that are 
connecting to the Internet at our Library locations continues to increase.   
 
Ms. Aguilera inquired about the decisions made regarding the collection and the 
funding for Internet versus the physical building.  Do these decisions ever come 
before the Board?     
 
Ms. Nytes replied that there is not a point where the Board actually approves any 
particular allocation of the materials budget other than the fact that the eBook items 
end up in Character 3 of the Budget and the tangible items end up in Character 4.  
So, no, the approval is left to the librarians.   
 
Ms. Nytes offered that she would be happy to present some discussion on how 
those choices are made at a later date.   
 
Ms. Aguilera mentioned that she was curious about, for instance, the data, the age 
groups and if we are leaving anyone behind.  How do we come to the final 
decisions?  
 
Ms. Nytes offered that she would be able to give a more detailed discussion of that 
over this next year. The Collection HQ analysis tool looks at different details of the 
collection, i.e. size of the collection relative to the size of the age group; allocation 
of appropriate amount of collection space to the right age group based on demand.   
This information will influence our purchasing decisions in the future.   
 
A copy of the Report is attached to these minutes.   
 
On other item, Ms. Nytes mentioned the new branding being done by the Library 
over the last few years.  New branch signage, like the one at this location, is the 
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model for the signage going in at all our buildings.  Installation of the signage 
system-wide is almost complete.  We are going from seven different styles of 
signage to one.   
 

 b.  CEO Quarterly Statistical Report – 4th Quarter 2013  
  

A copy of the Report is attached to these minutes.   
 

 c.  Presentation on Meet the Artists XXVI Program at Central Library   
  

Penny Pace-Cannon, a representative from the Library’s African American History 
Committee, addressed the Board.   

 
Ms. Pace-Cannon distributed a flyer to the Board members on the upcoming Meet 
the Artists XXVI Program.   

 
The Gala will take place February 8, 2014 at Central Library from 5:45-10:00 p.m. 
Parking will be free.    
 
She mentioned that there is a wonderful show lined up for everyone.  There will be 
six authors and 17 artists participating.  Some of the entertainment includes:  A 
comedian, two poets, a gospel choir and a fashion show.   
 
Ms. Pace-Cannon thanked the Christel DeHaan Foundation and the Library 
Foundation for their support of the Program.   

 
 d.  Discussion of 2014 PLA Conference in Indianapolis – March 11-15, 2014   

  
Ms. Nytes announced that conference planning is going well.  To date, there are 
3,500 individuals registered.  PLA has advised that they anticipate a total 
registration exceeding their last meeting in Philadelphia.  
 
She mentioned that John Green and Jane Pauley are speaking and registrations for 
their sessions are  at capacity.   
 
There is an issue regarding a lack of available hotel rooms for conference 
attendees.  The NCAA tournament is in town and is creating a shortage of rooms.   
Things are being worked out to address the problem.  
 
In cooperation with the Indiana Library Federation, the Indiana Public Library 
Association and the IndyPL Foundation, we are sponsoring a trolley that will make 
a circuit from the Convention Center to various stops including Central Library and 
the InfoZone.  We are hopeful this trolley will assist with transportation since there 
won’t be general shuttles as there are for the larger conferences.   
 
The Library has 127 staff members who will attend some portion of the conference.  
This is being paid for out of the Library’s training budget and through a grant from 
the Library Fund at The Indianapolis Foundation.  
 
There is a conference event for 800 individuals being held on the first night at 
Central Library which will necessitate us closing that location a little early.  The 
public will be notified of this change in hours.      
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 e.  Confirming Resolutions:   
 
1) Resolution Regarding Finances, Personnel and Travel (5 – 2014)   
   
 After full discussion and careful consideration of Resolution 5 – 2014, the 

resolution was adopted on the motion of Dr. Wantz, seconded by Mr. 
Poulakidas, and the “yes” votes of Ms. Aguilera, Ms. Crenshaw, Ms. 
Payne, Mr. Poulakidas and Dr. Wantz.   

 
 Motion carried.  

 
The resolution is appended to, and made a part of, these minutes.  

   
  

UNFINISHED BUSINESS 
 

12. None.   
 
 
NEW BUSINESS 

 
13. None   
 
 
AGENDA BUILDING   
 
14. Future Agenda Items – This time was made available for discussion of items not on the 

Agenda which were of interest to Library Board members and the opportunity was given 
to suggest items that should be included on future Library Board Meeting Agendas.   

 
Items suggested for upcoming Board Agendas are as follows:  

 
 February, 2014 – There were no items suggested.     
 
 
INFORMATION 

  
15. Materials 
 

a. Joint Meeting of Library Board Committee Notes – January 13, 2014 were 
distributed to the Board members for their general information.   

       
b. Board Committee Assignments – January 2014 was distributed to the Board 

members for their general information.   
 
c. Public Libraries (November/December 2013)  
 
d. American Libraries (January/February 2014)  
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16. Board Meeting Schedule for 2014 and Upcoming Events/Information   
 

a. Board Meetings for 2014 – Current calendar will be updated each month, as 
necessary, and additional information highlighted.    

       
b. Library Programs/Free Upcoming Events updated through February 23, 2014 

and February PSAs.  
  
 

17. Notice of Special Meetings 
 
 None.   
 
 
18. Notice of Next Regular Meeting  
 

Monday, February 24, 2014, at the East 38th Street Branch Library, 5420 East 38th Street,  
at 6:30 p.m.  
 
 

19. Other Business 
 
 None.  
     
 
20. Adjournment 
 

The Secretary announced that there was no further business to come before the Board. 
 
 
The Chairman then declared the meeting adjourned at 7:40 p.m.    
 
A DVD of this meeting is on file in the Library’s administration office.    
 
 
 
    
     __________________________________________ 
     Kostas A. Poulakidas, Acting Secretary to the Board  

 
 
 

♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦ 
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