
                                                
 

INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 

MINUTES OF THE REGULAR MEETING 

JUNE 25, 2012 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 

 

The Indianapolis-Marion County Public Library Board met at the Haughville Branch Library, 2121 West 

Michigan Street, Indianapolis, Indiana, on Monday, June 25, 2012 at 6:30 p.m., pursuant to notice given in 

accordance with the rules of the Board.   

 

1. Call To Order   

 

In the absence of Mr. Lingenfelter, Vice President Crenshaw presided as Chairman.  Secretary Bonner 

was present.        

 

 

2. Roll Call  

  

Members present:  Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Poulakidas, Mr. Shevlot and Mr. 

Smith.  

 

Members absent:  Mr. Lingenfelter.     

 

 

3. Branch Manager’s Report    

 

Laura Johnson, Deputy Director, announced that Nancy Mobley, the Haughville Branch Manager, was 

unable to attend tonight’s meeting.  Ms. Johnson then introduced Jean DeLashmit, the branch’s 

Circulation Supervisor, and Stephany Boleyn, a Sam H. Jones Community Partner Scholar at IUPUI, 

who has been working at the branch as a Summer Reading Clerk.  It was mentioned that the Library 

has had a wonderful partnership with IUPUI for the last four or five years.   

 

Ms. Boleyn then showed a You Tube video which detailed her experiences at the Haughville branch 

and the different kinds of citizens – member, volunteer, conscientious and active.    

 

Ms. Boleyn mentioned that, as of this evening, there were approximately 920 patrons signed up for the 

Summer Reading Program.  Additionally, several individuals have completed the Earn and Learn 

program.  Patrons have expressed their appreciation for that program.   

  

A copy of the Branch Manager’s written Report was distributed to the Board at the meeting and is 

attached to these minutes.   

 

Ms. Crenshaw thanked Ms. Boleyn for attending the meeting and for the work that she is doing in the 

community.   
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4. Public Comment and Communications   

 

a. Public Comment 

 

Anthony Robinson, a Library patron who advised that he resides near Washington and Addison 

Streets, requested to address the Board.    

 

Mr. Robinson stated that his issue was about accessing books and CDs through the Library’s 

catalog system.  He mentioned that he had been looking for something and wrote down the 

catalog number of the item.  He presented this information to the branch staff but they were 

unable to find the item in the system.  Mr. Robinson commented that it was as if the Library had 

gotten away from the use of the Dewey Decimal system.  Are libraries doing things differently? 

Does he need to search by the title only if he wants help from the staff behind the counter?  

How should be proceed?  

 

Ms. Johnson offered to discuss this matter with Mr. Robinson to arrive at a resolution.   

 

 b. Dear CEO Letters and Responses were circulated for the Board’s general information.   

 

c. Correspondence was circulated for the Board’s general information.  

 

 

5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  

 

a.  Regular Meeting, May 21, 2012  

 

The minutes from the Regular Meeting held May 21, 2012 were distributed to the Board. 

 

The minutes were approved on the motion of Mr. Dudich, seconded by Mr. Shevlot, and the 

“yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Poulakidas, Mr. Shevlot and Mr. 

Smith.      

 
 

COMMITTEE REPORTS 

 

6. Finance Committee (Jason D. Dudich, Chair; Kostas A. Poulakidas, Jeff Smith)    

  

a. Report of the Treasurer – May 2012    

 

Becky Dixon, Chief Financial Officer, reviewed the May 2012 Report of the Treasurer that had 

been distributed to the Board at the meeting.       

 

For the month of May, actual expenditures, less investments and debt payments, were 2.7% less 

than projected.  In May, the Library spent less in Contracted Services and Supplies.  Also, the 

Library spent more than projected in Collection Materials.  

 

Actual revenue was 65.9% less than projected.  The May LOIT and COIT distributions were not 

received until June.        
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May 2012 expenditures, less investments and debt payments, were 20.7% higher than May 

2011. The Library spent more in Collection Materials and other Charges.        

       

May 2012 receipts were 73% less than May 2011.  This decrease is due to the delay of our May 

2012 LOIT distribution.    

 

Year-to-date Fines and Fees revenue for 2012 is $501,332 compared to $542,342 for year-to-

date 2011.    

 

Mr. Shevlot asked about the figure for the Operating Fund (Current Month Receipts) on Page 

10 of the Report which shows the total of all balances at $5.2 million.  On Page 9 of the 

Investment Report, would those funds showing for Chase, Merchants, Hoosier and Trust 

Indiana total $5.2 million?   

 

Ms. Dixon replied that “yes”, they would total that amount but she noted that the Library also 

has money in other funds and not just in the Operating Fund.  Currently, the investments are in 

high yield savings accounts and not in CDs.  The amounts showing on the Report are broken out 

between the ending balance and the investment.  If you add those two together, that gives you 

the total of the balance on Page 10.   

 

Mr. Shevlot also inquired about the tax receipt collection.  Is the Library on target on what we 

budgeted?  

 

Ms. Dixon commented that the Library is slightly under on the advances compared to this time 

last year. We will receive our June distribution at the end of this week.    

 

With regard to the numbers for the Café/Catering Operations and Parking Garage on Page 11 of 

the Report, Mr. Shevlot expressed his concern that it appears that over the last three months we 

have continued to spend more than what we are receiving.   

 

Ms. Dixon noted that she anticipates a change in the catering numbers due to upcoming 

bookings at Central Library. Also, conversations have been held with the administrator of the 

parking garage to discuss ways to cut back on expenses for the garage operation.   

 

Mr. Shevlot asked Ms. Dixon if the vendors would be more timely in providing their figures to 

the Library so that we aren’t two months in arrears when these reports come to the Board?  

 

Ms. Dixon said that she asked them to do so.   

 

Mr. Bonner made the motion, which was seconded by Mr. Smith, that the Report of the 

Treasurer be filed for audit.   

 

Motion carried.   

 

The Report is attached to, and made a part of, these minutes.  

 

b. Finance Committee Notes – June 4, 2012 were distributed to the Board for their general 
information and are attached to these minutes.   

  
Mr. Dudich pointed out that the Library is entering the Budget process for 2013.  Jackie Nytes, 
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the Library’s Chief Executive, and Ms. Dixon had provided a preliminary Budget to the 
Committee that day for discussion purposes.  Any member of the Board that is interested in 
participating in the Budget discussions or would like to sit in on those meetings, is more than 
welcome to attend.   
 

         

7. Diversity, Policy and Human Resources Committee (Dorothy R. Crenshaw, Chair; Jason D. 

Dudich, Kostas A. Poulakidas) 

 

 a.  Briefing Report on International Staff Exchanges    

 

Ms. Nytes mentioned that this is a very exciting moment for the Library.  Last November, when 

she spoke at Staff Day, she had offered that we might have an opportunity to do something like 

participate in an international exchange of librarians and it has come to fruition.  Three 

employees, namely, Sailan Liang from Glendale, Ann Ricciardelli from Central and Nicole 

James from College, would be participating in the upcoming international staff exchanges to 

Hangzhou, China and Cologne, Germany.  

 

Ms. Nytes noted that the applications from these employees had been included in the Board 

materials for review.  We had many more applications than we had opportunities so we are very 

encouraged about the interest of staff in this endeavor.  Ms. Nytes went on to say that it is her 

hope that the entire Library staff will benefit from the communications and exciting ideas 

provided by these individuals when they return from their trips.     

 

 At this time, Ms. Ricciardelli, commented that, on behalf of the group, they were honored and 

excited to be going.  

 

 Ms. Nytes also advised that tomorrow we are welcoming to Central Library four members of the 

city administration from Hangzhou who will be traveling to Indianapolis.  They requested to see 

the Library in anticipation of their librarians coming here this Fall.  Ms. Ricciardelli will be 

providing them with a tour of the facility.    

 

 Ms. Crenshaw stated that the Board is thrilled and excited about this opportunity for these staff 

members.    

 

 b. Diversity, Policy and Human Resources Committee Notes – June 11, 2012 were distributed 
to the Board for their general information and are attached to these minutes.   

 
    

8. Building Committee (Robert J. Bonner, Chair; Thomas S. Shevlot, Jeff Smith) 

 

a. Facilities Briefing Report for June 2012   

 

 Mike Coghlan, Facilities Manager, reviewed the Report that had been distributed to the Board 

which included information on the following items:  Garfield Park Branch – The Green Library 

in the Park – Phase II; Early Literacy Computer Stations; and Guaranteed Energy Savings for 

Library Services Center (LSC) Project.  
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 With regard to the Guaranteed Energy Savings for LSC Project, Mr. Dudich asked Mr. Coghlan 

to explain the “adjustment/bumps” for Year 1 and Year 2 of the Project.  

 

 Mr. Coghlan noted that for the first year, the savings came in under what the contractor had 

projected and under the guarantee.  So, the contractor delivered a check to the Library to make 

up that difference.  As they were working through it again this year, it was discovered that there 

was an anomaly in the factoring that was done in the first year in terms of developing the right 

kilowatt hour rate.  The contractor did not factor in the demand charge appropriately.  That 

threw off the calculations for last year and this year.  It was then factored in for this year.  That 

is why the Library ended up with that one credit of $8,522 for this year.   

 

 Mr. Coghlan also confirmed for Mr. Dudich that this is a six-year contract and the annual 

amount is always $126,227.  He also mentioned that this Project was initially paid for out of the 

Capital Projects Fund.  There are no obligated funds that were used for this Project that would 

require repayment.   

 

 Additionally, Mr. Coghlan stated that it appears from the forecasting done for the third year by 

the contractor that they will again not meet their guarantee.  Discussions have begun about 

doing some additional modifications at the contractor’s expense to find ways to save money on 

electricity costs for the building.   

 

 b.  Building Committee Notes – June 12, 2012 were distributed to the Board for their general 
information and are attached to these minutes.   

 

  

9. Governmental Affairs Committee (Thomas S. Shevlot, Chair; Robert J. Bonner, Dorothy R. 

Crenshaw)   

 

 a.  Governmental Affairs Committee Notes – June 12, 2012 were distributed to the Board for 
their general information and are attached to these minutes.   

 

Ms. Johnson, Staff Liaison to the Committee, mentioned the Library’s appreciation for the 

support shown by several elected officials for our Summer Reading Program.  Also, patrons 

have continued to express their appreciation for the Library’s expanded hours.   

 

Mr. Shevlot advised that there has been quite a bit of discussion about the amount of the fund 

balance the Library ought to have and the Indiana State Library (“ISL”) is working with the 

legislature to provide some latitude on this matter for libraries.   

 

Ms. Johnson stated that it was her understanding that the ISL has been working on an 

administrative provision.  We have not seen a draft of that yet.  There was legislation introduced 

because of another local library issue last year so we’re not sure what shape those proposals will 

take.  The ISL’s proposal is supposed to be very reasonable and fits with the policy the Board 

has adopted.     
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10. Library Foundation Update (Dorothy R. Crenshaw, Library Board Representative) 

 

June 2012 Library Foundation Update 

 

Ms. Crenshaw reviewed the Foundation’s recent activities. Some of the highlights were as follows:   

  

- Last month, the Foundation received many gifts.  The top corporate and foundation 

contributors included:   

   

-  Alerding & Co., FlashPoint, Sexton Companies and Sycamore School – 2012 Indiana 

Authors Award  

- Carrier Corporation, Chase, Dollar General, Indianapolis Power & Light, The Kroger 

Co., The Ruth Lilly Philanthropic Foundation and United Water – Summer Reading 

Program 

- 92.3 WTTS, ERMCO, Inc., The Shaw-Burckhardt-Brenner Foundation and Wurster 

Construction Company – Children’s Initiatives  

- The Indianapolis Foundation Library Fund – Marion County Internet Library  

- Magnode Corporation – Cultural and Community Programming  

- Teachers Credit Union Foundation – Job Center at Central Library  

 

- This month, the Foundation is proud to provide funding for the following Library programs:  

 

- Summer Reading Program, funded by numerous donors  

-  Sunday Arts Program, funded by the Eugene and Marilyn Glick Indiana Authors 

Award and Friends of the Library 

- Science Odyssey, funded by Eli Lilly & Company Foundation and Indiana Organ 

Procurement Organization Foundation  

- eBook Tinker Station, funded by the Lifelong Learning Endowment  

- World Language Giveaways, funded by the Cultural and Community Endowment  

- Marion County Internet Library, funded by The Indianapolis Foundation Library Fund  

 

Other News:  

 

New Planned Gift 

Recently, a patron visited the Library Foundation to share that he would like to leave his entire estate 

to the Library Foundation to fund “circulating materials” for the Library.  He chose to do this because 

of the wonderful service he received at the Library and the enjoyment the Library’s collection has 

given him.  This is a great example of how outstanding the Library staff is and how instrumental they 

are in the Foundation being able to successfully steward not only planned gifts, but other contributions 

as well.  

 

Digital Littles 

The Foundation sends their congratulations to all staff involved in the Digital Littles program. The 

Foundation recently received drawings and programs for kindergarten students served by the Fountain 

Square Branch Library. They shared these pictures with numerous donors who were thrilled to receive 

them. Many of the donors recognize early childhood technology education as a major niche that the 

Library can fill.  
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Summer Reading Program 

The Foundation applauds the wonderful work Library staff has done on the 2012 Summer Reading 

Program. Many thanks to the Friends of the Library, the presenting sponsor Indiana Members Credit 

Union and numerous other supporters.  

 

Volunteer Recognition Event 

Congratulations to Nancy Stephenson and her team! On Sunday, June 3, 2012 they hosted a special 

event at which Library volunteers were honored and recognized for the wonderful work and 

commitment they give the Library. The Library Foundation was proud to sponsor this event.  

   

 

11. Report Of The Chief Executive Officer   

 

 a.  CEO Monthly Statistical Report – May 2012  

  

Ms. Nytes briefly reviewed the Report that had been presented to the Board.      

 

She stated that it was exciting to see the number of indicators that have moved into positive 

territory for the last month.  This is very encouraging.  

 

Ms. Nytes advised that if we look ahead at what has happened with the Door Count numbers 

since we expanded the hours, there is an increase of approximately 4.5% over last year at this 

time. As our programming continues to increase, she is hopeful that we’ll be able to maintain 

those numbers.  

 

With regard to Requests Placed and Holds Filled, we are seeing a drop.  It is thought the 

decrease is because of the number of eBooks that we have now.  Also, we have more copies of 

materials due to the improvement in the Materials budget.  The selectors have been able to 

purchase more copies of popular titles so that ratio of how long you have to wait for a request is 

changing.  On the negative side, it may be that fear of having to pay the fee for not picking up a 

hold is discouraging the number of reserves that people are placing.   

 

Mr. Dudich requested that  the Report to the Board be revised to separate the figures for eBooks 

versus regular circulation.   

 

Ms. Nytes advised that this information would be included in the next Quarterly Report.   

 

 b.  Tinker Station Overview/Demonstration   

  

At this time, Library staff members Mike Williams, Abby Wolf, Alex Hampton and Maggie 

Schmidt provided a brief overview and demonstration on one of the Library’s Tinker Stations.    

 

Mr. Williams, Area Resource Manager, began by providing some statistics.  Since May of 2011, 

the Library has held 30 classes to train a total of 226 staff members on eBooks and eReaders.   

Public classes are being offered monthly at Central Library.  All the largest branches in the 

system have had classes.  As of today, there are 38,113 Adobe titles available to lend from 

OverDrive.  There are 35,771 Kindle titles, 34,000 Guttenberg titles (items that are out of 

copyright) and 19,004 titles from EBSCO.  Together, there are 91,000 different titles that  
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patrons can download.  Mr. Williams mentioned the recent study from the Pew Research 

Center, namely, “Libraries, Patrons and eBooks.”  Their key findings included the fact that 12% 

of eBook readers have borrowed an eBook from their library.  However, 62% didn’t know that 

they could borrow an eBook from the Library which is one of the reasons the Tinker Stations 

have been put together.  We still have a lot of educating to do.   

 

At this time, the Library’s interns, Abby Wolf, Alex Hampton and Maggie Schmidt gave a 

demonstration on the Tinker Station.  It was noted that the Tinker Stations are being utilized to 

help patrons successfully utilize the Library’s digital collection and to make informed choices 

when purchasing eReaders. The Tinker Stations will continue to make visits to Library locations 

through August.   

 

 c.  Presentation of Library Commercial     

  

Ms. Nytes introduced Danny Dean, the President of the Indianapolis Public Library Foundation, 

to talk about the Library commercial.  

 

Mr. Dean mentioned that it was a privilege for the Foundation to inform the public about the 

great programs and services provided by the Library.  The best way to accomplish this is 

through the media.  The Foundation sought out Williams Randall for assistance in putting 

together the commercial.   

 

At this time, the Library’s commercial was presented for viewing by the Board and meeting 

attendees.  Mr. Dean stated that the Foundation is very pleased with the commercial. The 

commercial will be shown throughout the day on both WISH-TV 8 and WTHR-TV 13.   

 

Mr. Shevlot inquired if the commercial will be posted on the Library and Foundation websites, 

as well the Library’s Facebook page.   

 

Ms. Nytes confirmed that they be posted on those sites.   

 

 d.  Presentation of New Library Card      

  

Chris Cairo, Director, Program and Product Development, addressed the Board.  

 

Ms. Cairo explained that in 2011, the Library ordered 100,000 cards and we are now down to 

535 cards.  Knowing this was going to happen, the Library took that opportunity to use 

Williams Randall to redesign the library card.  The new card has color blocking with vibrant 

hues that follow along with what was presented in the Library commercials.  The message used 

on the card also utilizes personalized language.  Our core words are “I”, “My” and “Your.”  

 

At this time, Ms. Cairo unveiled the new “All Yours, Always New” library card.   She 

mentioned that a smaller card made for a key ring will accompany the wallet-size card provided 

to patrons.   

 

Following the presentation, Mr. Shevlot inquired about the possibility of creating a library card 

application for smart phones.   

 

Debra Champ, Director, Information Technology, stated that a special kind of laser is required 

and the Library doesn’t yet have that technology system-wide.   
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e.  Confirming Resolutions:  

   

  1) Resolution Regarding Finances, Personnel and Travel (25 – 2012)   

 

 After full discussion and careful consideration of Resolution 24 – 2012, the resolution 

was adopted on the motion of Mr. Shevlot, seconded by Mr. Dudich, and the “yes” 

votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Poulakidas, Mr. Shevlot and Mr. 

Smith.      

 

 Motion carried.  

 

The resolution is appended to, and made a part of, these minutes.  

  

 f.  Resolution 26 – 2012 (Approval of Employment Termination)  

 

After full discussion and careful consideration of Resolution 26 – 2012, the resolution was 

adopted on the motion of Mr. Shevlot, seconded by Mr. Smith, and the “yes” votes of Mr. 

Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Poulakidas, Mr. Shevlot and Mr. Smith.     

 

Motion carried.  

 

The resolution is appended to, and made a part of, these minutes.  

 

   

UNFINISHED BUSINESS 

 

12. None.   
 
 

NEW BUSINESS 

 

13.  Ms. Nytes announced that the Library had been informed that Lilly Endowment has approved our 

request for $250,000 to use over the next two years for items related to the Library’s Strategic Plan.   

 

  

AGENDA BUILDING   
 

14. Future Agenda Items – This time was made available for discussion of items not on the Agenda  
 which were of interest to Library Board members and the opportunity was given to suggest items that 

should be included on future Library Board Meeting Agendas.   
 

Items suggested for upcoming Board Agendas are as follows:  

 

 July, 2012 -  No items were suggested.     
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INFORMATION 
  

15. Materials 

 
a. American Libraries (May/June 2012) 

 
b. Public Libraries (May/June 2012) 

 

 
16. Board Meeting Schedule for 2012 and Upcoming Events/Information   

 

a. Board Meetings for 2012 – Current calendar will be updated each month, as necessary, and 

additional information highlighted.       

 

b. Library Programs/Free Upcoming Events updated through July 22, 2012 and July PSAs.  

  

 

17. Notice of Special Meetings 

 

 None.    

  

 

18. Notice of Next Regular Meeting  

 

 Monday, July 23, 2012, at the Franklin Road Branch Library, 5550 South Franklin Road,  

 at 6:30 p.m.    

 

 

19. Other Business 

 

None.   

 

 

20. Adjournment 

 

The Secretary announced that there was no further business to come before the Board. 

 

The Chairman then declared the meeting adjourned at 7:50 p.m.    

 

A DVD of this meeting is on file in the Library’s administration office.    

 

    

 

       ____________________________________ 

       Robert J. Bonner, Secretary to the Board  
 
 

                          


