
                                                
 

INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 
MINUTES OF THE REGULAR MEETING 

JULY 28, 2014 
 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 
 
The Indianapolis-Marion County Public Library Board met at Central Library, 40 East St. Clair 
Street, Indianapolis, Indiana, on Monday, July 28, 2014, at 6:35 p.m., pursuant to notice given in 
accordance with the rules of the Board.    
 
1. Call To Order   
 

Ms. Crenshaw presided as Chairman.  Secretary Charleston was present.  
 
 

2. Roll Call  
  

Members present:  Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw, Ms. Payne 
and Dr. Wantz.      
 
Members absent:  Mr. Gutierrez. 

 
 
3. Strategic Plan Steering Committee Presentation    
 

Jackie Nytes, the Library’s Chief Executive Officer, introduced Kostas Poulakidas, 
former Library Board member and former Chair of the Board’s External Affairs and 
Strategic Planning Committee, as well as Hope Hampton and Carey Lykins, the Co-
Chairs of the Library’s Strategic Planning process for the last 12 months.    
 
She advised that the above-referenced individuals were in attendance this evening to 
present the completed 2015-2020 Strategic Plan entitled “Yours to Experience” to the 
Library Board.   
 
At this time, copies of the Plan were distributed to the Board members.  
 
Ms. Hampton mentioned that she was excited to be here this evening and present the Plan 
that represented a year of planning that outlines the strategy and direction for the Library 
over the next five years.  She noted that she was honored to be a part of the process and is 
hopeful that the Plan meets everyone’s approval. 
 
Mr. Lykins then addressed the Board.  He commented that he knew, from his 40+ year 
business career, that there will be difficult decisions and compromises within the Plan 
that won’t make the Board and all of their constituents happy but it’s his observation that 
Ms. Nytes and her staff have done a magnificent job of assessing the community’s needs 
and understanding those interests for a Plan that he feels will be workable for the Library 
and its constituents as we bring the community forward.  He thanked everyone for 
allowing him to be a part of the process.   
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On behalf of the Board, Ms. Crenshaw thanked these individuals for their leadership and 
commitment to the process.  It’s very meaningful and a delightful presentation of what 
the Library has to look forward to for the next five years.   
 
A round of applause occurred at this time.  
 
Ms. Crenshaw and Ms. Nytes then made a special presentation of a certificate and gift to 
Mr. Poulakidas in recognition of his service on the Library Board.   
 
Mr. Poulakidas thanked the Board and Library staff.  He commented that everyone will 
be missed and concluded by encouraging everyone to keep up the great work.  
 
A round of applause occurred at this time.  
 
 

4. Public Comment and Communications   
 

a. Public Comment 
 
David Finnell, an Indianapolis resident and Library patron, addressed the Board. 
 
Mr. Finnell noted that he recently had the occasion to write to the Board and also to 
have a meeting with Ms. Nytes regarding his concern over the noise levels at 
various Library locations.  He urged greater staff and security enforcement of 
appropriate patron conduct to protect the Library experience for all patrons.  
 
At this time, Michael Torres, a Library staff member, made the following 
statement:     
 
Good evening Board of Trustees and taxpayers of Indianapolis. My name is 
Michael Torres. I am a Public Service Associate at Central Library and President 
of our union, AFSCME Local 3395. A week ago I celebrated my 17th year of 
working at the Indianapolis Marion County Public Library. I still enjoy serving the 
funders of this great library and I am in awe of all the hard working, intelligent co-
workers who continue to be great stewards of your money by providing great 
service. We hope to continue to honor our constituents’ wishes by continuing to 
provide endless resources of information and entertainment for decades to come. 
 
It is a joy to work in this wonderful six story flagship Central Library.  This 
building was originally a 110 million dollar project that was funded with private 
and taxpayer funds. As construction issues with the garage arose the bill increased 
to 150 million. We still opened in 2007 to a fanfare of supporters. I’m sure this is 
not the first time you’ve heard this, but this segues to my purpose of speaking 
tonight.  
 
A month ago, at this 150 million dollar - 6 story building three service desks were 
closed.  Those service desks were the help desk/reader’s advisor desk in the west 
reading room, (Annis Reading Room), and the Telephone Information  
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(Call Center). The calls sent to the Telephone room during the evening shift were 
no longer being sent to the Atrium Information desk to be answered. Those are the 
3 desks.  Now there is a plan to close the service desks on the 5th and 6th floor.  
 
Recalling all the debate on the primary funding of this building;  the very public 
resistance to closing branches and then the closing each branch one day of the 
week, we, the frontline public service staff at Central Library do not believe these 
closings are either favorable or safe for our patrons. Our mission is to provide a 
safe environment, information and entertainment resources for our patrons, and to 
be available for patrons at all times; not for taxpayers to have to venture to other 
areas to get assistance. With fewer desks we have fewer eyes and we feel that too 
will impair the safety of our patrons as well.  
 
Therefore, I come this evening to ask that all closed service desks to be reopened 
so that our taxpayers may have access to our very willing and helpful staff and 
proper funding for additional points be considered. 
 

b. Correspondence was circulated for the Board’s general information.  
 
 

5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  
 

a.  Regular Meeting, June 23, 2014  
 
The minutes were approved, as amended to correct the name on Page 9 from “Ms. 
Payne” to “Ms. Charleston”, on the motion of Ms. Blunt, seconded by Ms. Payne, 
and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw, 
Ms. Payne and Dr. Wantz.        
 
          

COMMITTEE REPORTS 
 
6. Finance Committee (David W. Wantz, Chair; Camille D. Blunt, Patricia A. Payne)     
 
 a. Report of the Treasurer – June 2014  

 
Becky Dixon, Chief Financial Officer, reviewed the Report that had been presented 
to the Board. 
 
She advised that for the month of June, actual expenditures, less investments and 
debt payments, were 11% less than projected.  The majority of this reduction was 
in the tangible collection materials account.   
 
Actual revenue was 2.5% more than projected.  The Library received more than 
projected in our intergovernmental revenue – license excise taxes and financial 
institutional taxes.               
 
June 2014 expenditures, less investments and debt payments, were 1.48% less than 
June 2013.  The difference is in the amount spent for tangible collection materials.        
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June 2014 receipts were 0.98% more than June 2013.  This slight increase is from 
property taxes received in 2014 compared with 2013.   
 
Year-to-date Fines and Fees revenue for 2014 is $514,245 compared to $581,374 
for year-to-date 2013.  The Library has reduced Fines and Fees and implemented 
the Earn and Learn Program which has resulted in less revenue.    
 

  Dr. Wantz made the motion, which was seconded by Ms. Charleston, that the 
Report of the Treasurer be filed for audit.   
 
Motion carried.   
 
The Report is attached to, and made a part of, these minutes.   

 
 b. Resolution 24 – 2014 (Insurance Resolution)    
 

Ms. Dixon advised that the Library recommends that we continue coverage through 
Hartford Insurance for property, inland marine, crime, general liability, automobile, 
worker’s compensation, employers and umbrella liability at a cost of $353,670. 
 
After full discussion and careful consideration of Resolution 24 – 2014, the 
resolution was adopted on the motion of Dr. Wantz, and the “yes” votes of Ms. 
Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw, Ms. Payne and Dr. Wantz.   
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
 

 c. Resolution 25 – 2014 (Rainy Day Amendatory)     
 

Ms. Dixon noted that this resolution is a proposed amendment to the Library’s 
Rainy Day Fund which will allow for the purchase of vehicles and equipment.  If 
the amendment is approved, it is planned that the Library will purchase two 
bookmobiles from the Rainy Day Fund in 2015.   
 
After full discussion and careful consideration of Resolution 25 – 2014, the 
resolution was adopted on the motion of Dr. Wantz, seconded by Ms. Blunt, and 
the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw, Ms. 
Payne and Dr. Wantz.   
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
 

 d. Resolution 26 – 2014 (Appropriation of Gift and Grant Proceeds and Repeal in 
Capital Projects Fund)     

 
After full discussion and careful consideration of Resolution 26 – 2014, the 
resolution was adopted on the motion of Dr. Wantz, seconded by Ms. Payne, and  
 



 
 

5  

the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw, Ms. 
Payne and Dr. Wantz.   
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
  

 At this time, President Crenshaw adjourned the Regular Meeting.   
   

e. President Crenshaw will Convene a Public Hearing 
 

Ms. Crenshaw announced that this Public Hearing was being held to consider the 
Library’s 2015 Budget.    
 
1) To consider the Library’s 2015 Budget as advertised on July 17 and July 

24, 2014 in the Indianapolis Star and the Indianapolis Recorder.  
 

At this time, Ms. Nytes and Ms. Dixon gave a PowerPoint presentation on the 
2015 Budget.   
 
Some of the highlights of the presentation included an explanation of the 
progress on the Library’s goals for 2014, an overview of the 2015-2020 
Strategic Plan, details on the various funds (Operating, Capital Projects, Rainy 
Day, Bond Interest Redemption), information on changes in the Local Option 
Income Tax and the reduction in revenue due to the Property Tax Caps, etc. 
 
A copy of the presentation is attached to these minutes.  
 
With regard to the Operating Fund, Dr. Wantz commented that he wished to 
point out the importance the Library is placing on the 27th pay for 2015 for all 
employees.  He noted that other companies often handle this situation 
differently.    
 
Ms. Dixon advised that the proposed 2015 Budget will be submitted for final 
approval at the August Board Meeting. 
 

2)  Invite Public Comment from the Audience   
 

The Chairman inquired if there were any taxpayers who wished to be heard on 
the Library’s 2015 Budget.     
 
James Roundtree, a Public Services Associate from Central Library, inquired 
about the money being allocated to the Rainy Day Fund.  He wished to know 
about these monies – was it comprised of interest from something else?  Where 
does that account come from?  
 
Ms. Dixon provided information about the establishment of the Rainy Day 
Fund.  She advised that you are allowed to transfer money into the Rainy Day 
Fund from other funds other than a Debt Service Fund to be used for ongoing 
projects.  The Library keeps its money invested and we have been earning 
interest income on that money since it was established in 2008.  Msr. Dixon 
commented that the interest rate received varies but now we are talking about 
basis points.  Right now the Library is receiving 35 basis points.   
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Mr. Roundtree wanted to know if some of the monies available to put into the 
Rainy Day Fund were obtained from the salaries of employees that are leaving 
the Library.   
 
Ms. Dixon replied “No.”  This money was available from a few years ago.     
 
Ms. Nytes also commented that the Fund has no ongoing or recurring source of 
money.  When the Library recommends an expenditure from the Fund, it needs 
to be a one-time kind of thing because you can only spend it once, you cannot 
make a commitment to use that money for something that will be a repeated 
expense next year because no new money will come in.  
 
Mr. Roundtree questioned the $1 million going into the Rainy Day Fund.   
 
Ms. Nytes advised that bookmobiles cost $500,000 each and we only buy them 
once every ten year so the Rainy Day Fund is a logical source of funding for 
that.  The problem with using the Rainy Day Fund for salaries is that how do 
you pay the people next year.   The money was put in several years ago when 
there were opportunities to save some monies.   
 
Mr. Torres spoke to the Board.  He inquired about the $1 million that will be 
used to purchase land for branches.  Is this something that needs to be done 
right now or can we hold off and save some of that $1 million because we hear 
about the Library’s $6.8 million deficit?  Where can we save money?   
 
Ms. Nytes noted that the $6.8 million that the Library is losing in terms of 
property taxes is already taken into consideration in the 2015 Budget.  We 
don’t have to make any further cuts because we’ve had no increase in staffing 
even though there are positions that are being recast.  Also, with regard to the 
land purchases, the Strategic Plan calls for the Library to act on commitments 
to quite a few neighborhoods over the next five years and in order to achieve 
this in that time period, we will need to begin work in 2015.  So, those land 
purchases would begin to happen in early in 2015 because in order to get the 
buildings built we have to get started.   
 
Mr. Torres suggested that perhaps some of the land could be donated.  
 
Ms. Payne expressed her concern that the Library live up to our promises to 
those branches where we are moving their resources to other locations and that 
we make sure that we don’t leave them “high and dry.”  
 
Ms. Nytes agreed that it is important to check ourselves and see that we are 
honoring these things.  One of the reasons the roles of some of the Library staff 
will change is because of the need for them to be connecting with other 
community entities who will be our partners in following through on those very 
things.   
 
Ms. Aguilera requested that Ms. Nytes provide information to her, perhaps 
offline, about the comments made earlier concerning the closure of three desks 
at Central Library.   
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Ms. Nytes replied that she would be happy to provide a special report on this 
matter.  She noted it is seen as a normal management decision to adjust staff 
schedules to reflect workload at various places.  We also look at the change in 
the patterns of how patrons are using the Library.  For instance, we are not 
getting the level of telephone reference that we once got.  Staffing decisions are 
being made based on this kind of information.   
 
Ms. Aguilera commented that perhaps that since this isn’t something that 
comes before the Board that often, they might need some guidance on what’s 
the norm in this type of situation.   
 
Ms. Nytes responded that with regard to the mentioned concerns about safety, 
we have not reduced our security staff.  Although staff is not always assigned 
in the same numbers to the some of the service desks that they once were, staff 
will be working on the floors taking care of the collection, etc. We have not 
abandoned these floors.  In many ways, this reflects a different style of service 
to the public.  In the years to come, you will probably see librarians walking 
the floor with an iPad in their hand and serving the patron at locations 
throughout the building.  This reflects a change in the style of service that we 
believe we need to provide at Central Library.   
 

 President Crenshaw Will Consider a Motion to Close the Public Hearing 
 
 Ms. Charleston made a motion to close the Public Hearing.    Ms. Payne seconded 

the motion.   
 
 Motion carried. 
 
 The Public Hearing was closed at this time.  
 
 President Crenshaw reconvened the Regular Meeting.  

 
   
7. Diversity, Policy and Human Resources Committee (Vanessa Lopez Aguilera, 

Chair; Lillian L. Charleston, David W. Wantz) 
  
 a. Briefing Report – Indianapolis Public Library Policy Manual – HR Policy Section 

Update, Suggestion and Q & A 
   
  Katherine Lerg, HR Director, discussed the proposed human resources policy 

changes that had been presented to the Board.  
 
  She mentioned that for the no smoking policy, additional language had been added 

to include e-tobacco products.    
 
  Also, policy information has been posted on the Library’s Intranet for staff 

information and feedback.   
 
  Ms. Aguilera advised that it is anticipated that the human resources policy changes 

will be presented to the Board for final approval at the August Board Meeting.   
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8. Facilities Committee (Lillian L. Charleston, Chair; Camille D. Blunt, TBD)  
  

a. Resolution 27 – 2014 (Approval to Award a Construction Contract for the Energy 
Savings and HVAC Controls Upgrade Project for the Decatur and Nora Branch 
Libraries)    
 
After full discussion and careful consideration of Resolution 27 – 2014, the 
resolution was adopted on the motion of Ms. Charleston, seconded by Ms. 
Aguilera, and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. 
Crenshaw, Ms. Payne and Dr. Wantz.   
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
 
 At this time, President Crenshaw adjourned the Regular Meeting.   
   

b. President Crenshaw will Convene a Public Hearing 
 

Ms. Crenshaw announced that this Public Hearing was being held to consider the 
Library’s granting of a right-of-way at 6525 Zionsville Road.    
 
1) To consider the Library Granting of Right-of-Way as advertised on July 

18, 2014 in the Court and Commercial and the Indianapolis Star.  
 

Ms. Smith mentioned advised that the City of Indianapolis had received 
funding to install sidewalks along Zionsville Road which would complete the 
section from 62nd to 71st Street.  In order to complete the project in front of the 
Pike Branch Library, the City has determined it necessary to acquire .147 acres 
of land from the Library in a fee simple right-of-way and an additional .010 
acres of land for a temporary right-of-way for completion of the project.  The 
City has provided a statement of the basis for just compensation for the 
requisite right-of-way for a total of $7,550.  In lieu of payment to the Library, 
the City has agreed to install, at no cost to us, an additional sidewalk on the 
Library property.  This will facilitate the path that is now dirt which has been 
created by the students who have to go around the fence between the school 
and Library property.   
 
There were no comments from the Board at this time.   
 

2) Invite Public Comment from the Audience   
 

The Chairman inquired if there were any taxpayers who wished to be heard on 
the Library’s granting of a right-of-way.       
 
There were no taxpayers present who wished to speak.   
  

 President Crenshaw Will Consider a Motion to Close the Public Hearing 
 
 Ms. Payne made a motion to close the Public Hearing.   Ms. Charleston seconded 

the motion.   
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 Motion carried. 
 
 The Public Hearing was closed at this time.  
 
 President Crenshaw reconvened the Regular Meeting.  

 
c. Resolution 28 – 2014 (Authorization to Grant Temporary and Fee Simple Right-

of-Way to the City of Indianapolis at 6525 Zionsville Road, Indianapolis, IN)   
 
After full discussion and careful consideration of Resolution 28 – 2014, the 
resolution was adopted on the motion of Ms. Charleston, seconded by Dr. Wantz, 
and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw, 
Ms. Payne and Dr. Wantz.   
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
  

d. Briefing Report – Library Services Center Guaranteed Energy Savings Project – 
Year 4   
 
Ms. Smith commented that this Project is in its fourth year at the Library Services 
Center.   
 
The capital expenditure for the Project originally was $745,189.   
 
The savings from this Project to date have reduced utility and maintenance costs 
and will continue to have that positive effect on our Operating budget.  
 
The guaranteed energy savings contract is an agreement between the Library and 
Energy Solutions to reduce the energy and operating costs by a specific amount 
that’s guaranteed by Energy Solutions.  The Library must realize a savings of 
$145,832, or Energy Solutions provides us with a check for the difference.  For 
Year 4, the Library is seeing more savings than what was guaranteed.  The 
additional savings was $1,692 this year.  There are two more years left on the 
program.  
 

e. Briefing Report – Central Library External Elevator Project Change Order #1  
 
Ms. Smith explained that the funds for Change Order #1 in the amount of $454 are 
included in the approved budget for construction contingency for this Project.   
 

f. Briefing Report – Parking Lot Repairs Project 
 
Ms. Smith pointed out that the Library does this annually.  The Invitation to Quote 
is out now and we will be receiving information.  Staff will make a 
recommendation at the August Board Meeting.    
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9. External Affairs and Strategic Planning Committee (TBD, Chair; Vanessa Lopez 

Aguilera, Patricia A. Payne)   
  

a. Participation of Elected Officials in Summer Reading Program  
 
Ms. Johnson relayed to the Board that elected officials had been invited to 
participate in the Library’s Summer Reading Program.  Mayor Greg Ballard and 
Councillor Mike McQuillen kicked off the Summer with a read aloud at Central 
Library.  Mayor Ballard followed up with two other visits at Pike and Wayne 
Branch Libraries.  First Lady Karen Pence finished off the Program today with a 
read aloud at Central.  
 
In between, several other City-County Councillors and State Representatives have 
participated in the Program.  At the Wayne Branch, the Wayne Township school 
system has been heavily represented by the superintendent, principals, teachers and 
media specialists.     
 
Ms. Johnson noted that all these individuals see themselves as reading role models.  
She pointed out that it is a powerful message for children to see adults reading.   
 
On behalf of the Board, Ms. Crenshaw thanked all those who participated in this 
year’s Summer Reading Program.  
 

10. Library Foundation Update (David W. Wantz, Library Board Representative) 
   
July 2014 Library Foundation Update 
 
Dr. Wantz reviewed the Foundation’s recent activities. Some of the highlights were as 
follows:   

  
- Last month, the Foundation received many gifts.  The top corporate and 

Foundation contributors included:   
    

-  Alerding, CPA Group, Borshoff, Clark Quinn Moses Scott & Grahn, LLP, 
Harrison Center for the Arts, Health & Hospital Corporation of Marion 
County, IN, The Indianapolis Star, IUPUI University Library, Krieg 
Devault, LLP – Eugene & Marilyn Glick Indiana Authors Award   

 
- Chase, Citizens Energy Group, Dollar General, Indiana First Lady’s 

Charitable Foundation; The Kroger Co., The National Bank of 
Indianapolis, Toysmith and WRTV 6 – Children’s Fund/Summer Reading 
Program 

 
- CSX Transportation – Garfield Park Summer Reading Program Kickoff  

  
- Honda Manufacturing of Indiana – On The Road To Reading  

 
- CD-COM Systems Midwest, Inc. – Pike Aquarium 
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- MacAllister Machinery Co., Inc., Sablosky Family Foundation, a Fund of 
the Legacy Fund – Most Urgent 

 
- Arthur Jordan Foundation – 2014 Operation Expense  

 
- This month, the Foundation provided funding for the following Library 

programs.  All programs are system-wide unless otherwise noted:   
 

Adult Programming 
- eBook Tinker Stations 
- MS Office Classes – Central  
 
Cultural/Community Programs 
- Fall Fest  
- Hometown Roots 
 

 Other News:  
 

- Summer Reading Program  
    

-  The Foundation thanks the staff for their hard work on the 2014 Summer 
Reading Program.  Read In Any Language, and all the corresponding 
workshops.  Several branches have been gracious to host site visits with 
Summer Reading Program donors, which are always really powerful.   

 
- We would like to thank out Summer Reading Program supporting 

sponsors:  92.3 WTTS, Allen Whitehill Clowes Charitable Foundation, 
Carrier Corporation, Chase, Citizens Energy Group, CollegeChoice Direct 
529 Savings Plan and CollegeChoice CD 529 Savings Plan, Indiana Blood 
Center, The Indianapolis Foundation Library Fund, The Kroger Co., Lilly 
Endowment Inc., Old National Bank, Pacers Foundation, Mary Frances 
Rubly, The Swisher Foundation Inc. in memory of Glen M. Swisher, 
Toysmith, United Way of Central Indiana and the Ruth Lilly Philanthropic 
Foundation  

 
- The Foundation would like to share a testimonial from the InfoZone Branch 

about the Many Cultures, Many Instruments workshop with Yurtfolk:  “We 
were really pleased with the turnout for our show.  I loved how eager the kids 
were to participate.  After the show, one family visited the desk and mom 
wanted to know how she could register for the Summer Reading Program.  She 
then read books in the branch with her two children to get points.  Later, when 
they got some books to check out, the little girl made up and sang a song 
thanking her mom for bringing her to the library.”  
 

- The Foundation is excited to announce the winners and finalists of the 2014 
Eugene & Marilyn Glick Indiana Authors Award.  
    
- National Author Winner – Michael Sheldon 
- Regional Author Winner – Norbert Krapf 
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- Emerging Author Finalists – Jessica Brockmole, Clifford Garstang and 
Kelsey Timmerman 

- The Emerging Author Winner will be announced at the Award Dinner on 
Saturday, October 25, 2014 at Central Library.  Find our more information 
and full bios for the honorees at www.indianaauthorsaward.org.  

 
  At this time, Ms. Payne mentioned that she wished to express her concern that 

diversity be reflected both in those that receive the award as well as the 
committee who selects the recipients.   

 
  Dr. Wantz replied that he would look into this for Ms. Payne.    
 
 
11. Report Of The Chief Executive Officer   

 
 a.  CEO Monthly Statistical Report – June 2014  

  
Ms. Nytes reported that Circulation and Web Branch Visits are both up.  She 
attributed this increase to the popularity of our eBook collection.  New Borrowers 
and Computer Use were both down.    
  

 b.  CEO Quarterly Statistical Report – 2nd Quarter 2014  
  

Ms. Nytes advised that the Library’s eBook Circulation is up 38% over last year at 
this time. This format comprises 3.8% of the Library’s total Circulation to date. 
Door Count has decreased at the Lawrence, Nora and Southport branches, while 
eBook circulation has increased 30% to 40% in those branches.   
 
Also, as noted in the Report, the average number of unique wireless devices used 
per week in Library facilities grew to over 8,000 in the second quarter.  

 
Ms. Blunt inquired, with regard to the matter brought up by Ms. Aguilera earlier in 
the meeting, if those employees from the closed desks at Central were reassigned or 
were they let go?   
 
Ms. Nytes replied that no one has been let go.  We have had a number of 
retirements and in some instances we are reassigning where people are working.  
As a component of the Strategic Plan, it calls for staff to get out into the 
community and connect with partners.  In order for them to do that, we do have to 
review how much time they are spending on a desk especially if they are waiting at 
a desk for questions that are not getting asked.  In some instances, we will review 
job descriptions and as a position opens up, rather than replace it with the same 
kind of job, we may change it to someone who is more of a computer helper 
because we have a lot patrons wanting help with computers.   
 

 c.  Confirming Resolutions:   
 
1) Resolution Regarding Finances, Personnel and Travel (29 – 2014)   
 
 After full discussion and careful consideration of Resolution 29 – 2014, the 

http://www.indianaauthorsaward.org/
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resolution was adopted on the motion of Ms. Charleston, seconded by Ms. 
Blunt, and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. 
Crenshaw, Ms. Payne and Dr. Wantz.     

 
 Motion carried.  
 
 The resolution is appended to, and made a part of, these minutes.  

  
   
UNFINISHED BUSINESS 

 
12. Ms. Nytes noted that Ms. Aguilera has previously requested information about the 

Library’s experience with legal costs. 
 
 At this time, she distributed a brief report to the Board.  The report addresses the 

Library’s engagement of legal counsel for work related to union negotiations and the 
costs associated with that work from 2007 through 2013.   

 
 There was also an explanation provided to the Board concerning the criteria used when 

the City of Indianapolis and the Library utilize legal counsel for union negotiations. 
 
 
NEW BUSINESS 

 
13.  Election of Library Board Vice President  
 

Ms. Crenshaw explained that the Board needed to fill the vacancy in the officer position 
of Vice President.  She then called for nominations for Vice-President. 
 
Ms. Charleston nominated Dr. Wantz to fill the position of Vice President.  Ms. Payne 
seconded that nomination.   
 
There were no other nominations.  Ms. Charleston also moved that the nominations be 
closed.  Ms. Payne seconded the motion.  On the “yes” votes of Ms. Aguilera, Ms. Blunt, 
Ms. Charleston, Ms. Crenshaw, Ms. Payne and Dr. Wantz, the nominations were closed.   
 
At this time, a roll call vote was taken and on the “yes” votes of Ms. Aguilera, Ms. Blunt, 
Ms. Charleston, Ms. Crenshaw, Ms. Payne and Dr. Wantz, Dr. Wantz was unanimously 
declared Vice President through December 31, 2014.   

 
 
AGENDA BUILDING   
 
14. Future Agenda Items – This time was made available for discussion of items not on the 

Agenda which were of interest to Library Board members and the opportunity was given 
to suggest items that should be included on future Library Board Meeting Agendas.   

 
Items suggested for upcoming Board Agendas are as follows:  

 
 August, 2014 –   There were no items suggested.        
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INFORMATION 

  
15. Materials 
 

a. Joint Meeting of Library Board Committee Notes – July 15, 2014 were distributed 
to the Board members for their general information.   

 
b. Public Libraries (May/June 2014)   
      
 

16. Board Meeting Schedule for 2014 and Upcoming Events/Information   
 

a. Board Meetings for 2014 –Current calendar will be updated each month, as 
necessary, and additional information highlighted.         

     
b. Library Programs/Free Upcoming Events updated through August 24, 2014 and 

August PSAs.  
 
c. Joint Meeting of Library Board Committees – August 12, 2014, at the Library 

Services Center, 2450 North Meridian Street, at 4:00 p.m.  Ms. Nytes reminded 
everyone that the Indianapolis Public Library Foundation Board members will be in 
attendance to learn about the Library’s Strategic Plan.      

  
 

17. Notice of Special Meetings 
 
 None.   
 
 
18. Notice of Next Regular Meeting  
 

Monday, August 25, 2014, at the Glendale Branch Library, 6101 North Keystone Avenue, 
at 6:30 p.m.  
 
 

19. Other Business 
 
 None.  
  
 
20. Adjournment 
 

The Secretary announced that there was no further business to come before the Board. 
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The Chairman then declared the meeting adjourned at 7:45 p.m.    
 
A DVD of this meeting is on file in the Library’s administration office.    
 
 
 
    
     __________________________________________ 
     Lillian L. Charleston, Secretary to the Board  

 
 
 

♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦ 
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