
                                                
 

INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 
MINUTES OF THE REGULAR MEETING 

AUGUST 25, 2014 
 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 
 
The Indianapolis-Marion County Public Library Board met at the Glendale Branch Library, 6101 
North Keystone Avenue, on Monday, August 25, 2014, at 6:35 p.m., pursuant to notice given in 
accordance with the rules of the Board.    
 
1. Call To Order   
 

Ms. Crenshaw presided as Chairman.  Secretary Charleston was present.  
 
 

2. Roll Call  
  

Members present:  Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw, Mr. 
Gutierrez, Ms. Payne and Dr. Wantz.      
 
Members absent:  None. 

 
 
3. Branch Manager’s Report    
 

Melissa Wooton, Manager, Glendale Branch Library, reviewed her Report that had been 
distributed to the Board.  
 
She mentioned that people come from outside the community to use the branch.  Lately, 
there have been lines on the weekends to use the computers.  The branch has also been 
active in numerous library card sign-up events at various community locations.  
Additionally, the branch will be hosting a job fair in October with Kaplan University.   
 
Participation from the branch in the Summer Reading Program exceeded last year’s 
registration and was a great success.  
 
Ms. Wooton reviewed some of the programs offered at the branch.  She noted that the 
recent “Beatlemania” program had 77 patrons attend.  
 
She commented that the main questions being received by staff at the branch relate to the 
Library’s Strategic Plan and the future of this branch.   
 
 

4. Public Comment and Communications   
 

a. Public Comment 
 
Jerry Clifford, a resident of Lawrence Township, addressed the Board.   
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Mr. Clifford began by thanking the Board for the professional way in which they 
perform their duties as Board members and for selecting Fort Benjamin Harrison as 
the site for a new public library.  He commented that there is great excitement from 
his community about this decision.  
 
Mr. Clifford concluded by offering to assist the Library in this endeavor if needed.   
 
At this time, Pamela Wright, Library staff member and AFSCME Union 
representative, read several letters from unnamed Library employees which 
described various economic hardships resulting from what those employees 
portrayed as inadequate compensation.   
 
A copy of the referenced letters is attached to these minutes as “Attachment A.” 
 

b. Correspondence was circulated for the Board’s general information.  
 
 

5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  
 

a.  Regular Meeting, July 28, 2014  
 
The minutes were approved on the motion of Ms. Blunt, seconded by Ms. 
Charleston, and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. 
Crenshaw, Ms. Payne and Dr. Wantz.  It was noted that Mr. Gutierrez abstained 
from the vote.        
 
          

COMMITTEE REPORTS 
 
6. Finance Committee (David W. Wantz, Chair; Camille D. Blunt, Patricia A. Payne)     
 
 a. Report of the Treasurer – July 2014  

 
Becky Dixon, Chief Financial Officer, discussed the Report.  
 
She mentioned that for the month of July, actual expenditures, less investments and 
debt payments, were 2.2% more than projected.  The majority of this increase was 
in personal services and the tangible collection materials account.     
 
Actual revenue was 7.5% less than projected.  The Library received less than 
projected in our E-rate funds and fines and fees.                 
 
July 2014 expenditures, less investments and debt payments, were 9.7% more than 
July 2013.  The difference is in the amount spent for tangible collection materials.        
 
July 2014 receipts were 1.7% less than July 2013.  This slight increase is in the 
fines and fees received.   
 
Year-to-date Fines and Fees revenue for 2014 is $600,335 compared to $681,175 
for year-to-date 2013.  The Library has reduced the various fines and fees and 
implemented the Earn and Learn Program resulting in less revenue.    
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  Dr. Wantz made the motion, which was seconded by Ms. Charleston, that the 

Report of the Treasurer be filed for audit.   
 
Motion carried.   
 
The Report is attached to, and made a part of, these minutes.   

 
 b. Resolution 30 – 2014 (Approval of 2015 Budget)      
 

Ms. Dixon reviewed some of the items in the 2015 Budget including the 2.7% 
growth increase as set by the Department of Local Government Finance, a 2% 
range shift for all employees and the 27th pay.  She also commented that the Library 
is committed to staff training and development and funding is provided to those 
employees that wish to participate.   
 
Ms. Dixon then discussed the timeline for Budget review and approval by the 
Municipal Corporations Committee, the City-County Council and the Department 
of Local Government Finance. 
 
Dr. Wantz stated that he felt it was important to remind everyone that the 2015 
Budget does include a 27th pay for staff.   
 
Ms. Dixon commented that a 27th pay only occurs every ten to eleven years.   
 
After full discussion and careful consideration of Resolution 30 – 2014, the 
resolution was adopted on the motion of Dr. Wantz, seconded by Mr. Gutierrez, 
and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw, 
Mr. Gutierrez, Ms. Payne and Dr. Wantz.   
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
 

 c. Resolution 31 – 2014 (Transfer Between Classifications and Accounts – Operating 
and Construction Fund)      

 
Ms. Dixon noted that these transfers don’t cause any impact on the total Budget 
and Library is moving funds from one account to another.   
 
After full discussion and careful consideration of Resolution 31 – 2014, the 
resolution was adopted on the motion of Dr. Wantz, and the “yes” votes of Ms. 
Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw, Mr. Gutierrez, Ms. Payne and 
Dr. Wantz.   
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
  
 At this time, President Crenshaw adjourned the Regular Meeting.   
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d. President Crenshaw will Convene a Consolidated Public Hearing 
 

Ms. Crenshaw announced that this Consolidated Public Hearing was being held to 
consider the Library’s Preliminary Determination/Reimbursement/Bond Approval 
and Additional Appropriation of Bond Proceeds for Branch Facility Improvement 
Projects.      
 
1) To consider the Library’s Preliminary Determination/Reimbursement/ 

Bond Approval and Additional Appropriation of Bond Proceeds for 
Branch Facility Improvement Projects as advertised on August 15, 2014 in 
the Indianapolis Star and the Indianapolis Recorder.  

 
Ms. Dixon noted that the Library had recently completed their new Strategic 
Plan for 2015-2020.  A need was identified in that Plan to expand and move 
some Library branch locations to better serve our patrons.  
 
It was then determined that the Library should move forward with the 
Preliminary Determination/Reimbursement/Bond Approval and Appropriation 
of Bond Proceeds resolutions.  There are seven resolutions on this matter being 
presented for approval which pertain to the following:  Brightwood, Eagle, 
Perry Township, Michigan Road, Fort Benjamin Harrison, Glendale and Multi-
Branch.       
 
At this time, Collette Irwin-Knott and Belvia Gray from Umbaugh, gave a 
PowerPoint presentation on the financial aspects related to the proposed 
issuance of bonds by the Library.   
 
A copy of the presentation is attached to these minutes.  
 

2)  Invite Public Comment from the Audience   
 

Dr. Stanley Warren addressed the Board and discussed his support of the Eagle 
Branch relocation.  
 
Jack Leonard spoke and noted that he was a supporter of the proposed 
Michigan Road Branch and that he also supported the Eagle Branch relocation. 
 
Cherryl Bundy commented on her support of the Eagle Branch relocation. 
 
David Rogier advised that he was a patron of the Glendale Branch and urged 
the Board to renegotiate the lease and keep the Glendale Branch in its current 
location.  
 
Dr. Eugene White, President of Martin University, expressed the University’s 
support for a new branch in the Martindale-Brightwood neighborhood.  
 
Dr. Khaula Murtadha, IUPUI Associate Chancellor for Lifelong Learning, 
mentioned that IUPUI is a supporter of a new branch for the Martindale-
Brightwood neighborhood.  
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Teresa O’Connell, a local student, shared that she supports all the Library does 
in the community.  
 
Josephine Rogers, Director of the Martindale-Brightwood Community 
Development Corporation, advised that her CDC supports the Library’s 
Strategic Plan and a new branch in the Martindale-Brightwood neighborhood 
as well as the other proposed Library improvements.  She offered assistance to 
move the process forward.   
 

 President Crenshaw Closed the Consolidated Public Hearing  
 
 President Crenshaw reconvened the Regular Meeting.  

 
   Jeffrey Qualkinbush, from Barnes and Thornburg, the Library’s bond counsel, 

commented that he concurs with the recommendations made by Umbaugh with 
regard to the proposed issuance of bonds by the Library.  He noted that doing so 
will address the requests made by the community and are consistent with the 
Strategic Plan.  Mr. Qualkinbush advised that it also makes great sense for the 
Library from a funding standpoint.    

 
  e. Preliminary Determination/Reimbursement/Bond Approval for the following 

projects:    
 
  Dr. Wantz noted that the Finance Committee recommended Board approval of the 

Preliminary Determination/Reimbursement/Bond Approval resolutions for each of 
the seven identified Facility Improvement Projects.   

 
  At this time, Dr. Wantz made the motion, which was seconded by Ms. Blunt, to 

approve the following resolutions:  
 

1) Resolution 32 – 2014 (Brightwood Branch Facility Improvement Project)     
 

2) Resolution 33 – 2014 (Eagle Branch Facility Improvement Project)       
 
3) Resolution 34 – 2014 (Perry Township Branch Facility Improvement Project)       
 
4) Resolution 35 – 2014 (Michigan Road Branch Facility Improvement Project)       
 
5) Resolution 36 – 2014 (Fort Benjamin Harrison Facility Improvement Project)       
 
6) Resolution 37 – 2014 (Glendale Branch Facility Improvement Project)       

  
7) Resolution 38 – 2014 (Multi-Branch Facility Improvement Project)       

 
Ms. Payne commented that she wanted to make certain that the Library “live 
up to what we promised” to the patrons of the Flanner House and Fountain 
Square branches.   
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Jackie Nytes, Chief Executive Officer, replied that information concerning how 
alternative library service will be provided to these patrons is of utmost 
concern to everyone and is addressed in the new Strategic Plan. A report will 
be provided to the Board as that service is redesigned.   
 
After full discussion and careful consideration, Resolution 32 – 2014, 
Resolution 33 – 2014, Resolution 34 – 2014, Resolution 35 – 2014, Resolution 
36 – 2014, Resolution 37 – 2014, and Resolution 38 – 2014, were adopted on 
the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw, 
Mr. Gutierrez, Ms. Payne and Dr. Wantz.   

 
 Motion carried.  
 

   The resolutions are appended to, and made a part of, these minutes.  
 
 f. Appropriation of Bond Proceeds for the following projects:    
 
  Dr. Wantz stated that the Finance Committee recommended Board approval of the 

Appropriation Resolutions for each of the seven identified Facility Improvement 
Projects.   

 
  At this time, Dr. Wantz made the motion, which was seconded by Ms. Charleston, 

to approve the following resolutions:  
 

1) Resolution 39 – 2014 (Brightwood Branch Facility Improvement Project)     
 

2) Resolution 40 – 2014 (Eagle Branch Facility Improvement Project)       
 
3) Resolution 41 – 2014 (Perry Township Branch Facility Improvement Project)       
 
4) Resolution 42 – 2014 (Michigan Road Branch Facility Improvement Project)       
 
5) Resolution 43 – 2014 (Fort Benjamin Harrison Facility Improvement Project)       
 
6) Resolution 44 – 2014 (Glendale Branch Facility Improvement Project)       

  
7) Resolution 45 – 2014 (Multi-Branch Facility Improvement Project)       

 
After full discussion and careful consideration, Resolution 39 – 2014, 
Resolution 40 – 2014, Resolution 41 – 2014, Resolution 42 – 2014, Resolution 
43 – 2014, Resolution 44 – 2014, and Resolution 45 – 2014, were adopted on 
the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw, 
Mr. Gutierrez, Ms. Payne and Dr. Wantz.   

 
 Motion carried.  
 

   The resolutions are appended to, and made a part of, these minutes.  
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 g. Resolution 46 – 2014 (Investment Policy Revision – Addition to Policy 121.2.8)      
 

Ms. Dixon commented that we are updating the Library’s policy to comply with 
changes made by the legislature.  Also, the language in the policy needed better 
clarification.   
 
Ms. Crenshaw noted that there were changes to the document since it had been 
presented to the Finance Committee earlier this month so it will require a second 
on the motion.   
 
After full discussion and careful consideration of Resolution 46 – 2014, the 
resolution was adopted on the motion of Dr. Wantz, seconded by Ms. Payne, and 
the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw, Mr. 
Gutierrez, Ms. Payne and Dr. Wantz.   
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
 

 h. Resolution 47 – 2014 (Authorization for CEO to Negotiate Contract for Banking 
Services)    

 
After full discussion and careful consideration of Resolution 47 – 2014, the 
resolution was adopted on the motion of Dr. Wantz, and the “yes” votes of Ms. 
Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw, Mr. Gutierrez, Ms. Payne and 
Dr. Wantz.   
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
  

  
7. Diversity, Policy and Human Resources Committee (Vanessa Lopez Aguilera, 

Chair; Lillian L. Charleston, Patricia A. Payne) 
  
 a. Resolution 48 – 2014 (Approval of HR Policy Section of Policy Manual)      
 

  Katherine Lerg, Director, Human Resources, noted that she appreciated the 
guidance and leadership provided by the Board members during the ongoing 
review of the Library’s HR policies.    

 
  After full discussion and careful consideration of Resolution 48 – 2014, the 

resolution was adopted on the motion of Ms. Aguilera, seconded by Dr. Wantz, and 
the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw, Mr. 
Gutierrez, Ms. Payne and Dr. Wantz.   
 
Motion carried.  
  

  The resolution is appended to, and made a part of, these minutes.  
 



 
 

8  

       
8. Facilities Committee (Lillian L. Charleston, Chair; Camille D. Blunt, TBD)  
  

a. Resolution 49 – 2014 (Approval to Award a Construction Contract for Parking Lot 
Repairs)      
 
Sharon Smith, Facilities Director, advised that the Library is recommending that 
the contract be awarded to the Harding Group for a total cost of $35,223.  The 
funds will come from the Capital Projects Fund.   
 
After full discussion and careful consideration of Resolution 49 – 2014, the 
resolution was adopted on the motion of Ms. Charleston, and the “yes” votes of 
Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw, Mr. Gutierrez, Ms. Payne 
and Dr. Wantz.   
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
 

b. Resolution 50 – 2014 (Central Library External Elevator Project Change Order #2)  
 
Ms. Smith commented that the total amount of the referenced Change Order is 
$10,155 and is within the original project contingency budget.  It includes 
removing additional concrete depth, revising the cast stone base to meet grade at 
the sidewalk, revising the glass manufacturer and rerouting of the stone melt 
system piping.   
 
After full discussion and careful consideration of Resolution 49 – 2014, the 
resolution was adopted, as amended, to revise the last sentence of the resolution 
from “Change Order #1” to “Change Order #2”, on the motion of Ms. Charleston, 
and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw, 
Mr. Gutierrez, Ms. Payne and Dr. Wantz.   
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
 

 
9. External Affairs and Strategic Planning Committee (Oscar A. Gutierrez, Chair; 

Vanessa Lopez Aguilera, Patricia A. Payne)   
  

a. External Affairs/Strategic Plan Presentation    
 
Laura Johnson, Director, Public Services, reminded the Board about their recent 
meeting with the Indianapolis Public Library Foundation’s Board of Directors 
wherein they reviewed highlights of the Library’s 2015-2020 Strategic Plan and 
discussed potential support opportunities.  She reminded everyone that the 
Foundation currently contributes approximately $1.8 million per year to support the 
Library’s programs and services and is excited about the possibility that funding 
may be increased based on the needs identified in the Plan. 
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Ms. Aguilera asked Ms. Johnson if Strategic Plan updates would be provided to the 
public so they can monitor the Plan’s progress.   
 
Ms. Johnson replied that it is a matter of building that into the Library’s “business 
as usual.”  It is anticipated that ongoing reports will be made to the Board at 
Regular Meetings.  Also, Library staff will make reports and presentations for the 
public throughout the course of the Plan.  Additionally, the Library is formulating 
evaluation and assessment processes for the services set out in the Plan.   
 
 

10. Library Foundation Update (David W. Wantz, Library Board Representative) 
   
August 2014 Library Foundation Update 
 
Dr. Wantz reviewed the Foundation’s recent activities. Some of the highlights were as 
follows:   

  
- Last month, the Foundation received many gifts.  The top corporate and 

Foundation contributors included:   
    

-  Gannett, John Wiley & Sons, Inc., Monarch Beverage Company, Press 53, 
RJE Business Interiors  – Eugene & Marilyn Glick Indiana Authors Award   

 
- Faegre Baker Daniels, LLP – Children’s Fund/Summer Reading Program 
 
- Carrier Corporation, Smith Family Fund –Summer Reading Program  

  
- RJE Business Interiors, Woodley Farra Manion Portfolio Management, 

WTHR–Channel 13 – Annual Fund Drive  
 

- This month, the Foundation provided funding for the following Library 
programs.  All programs are system-wide unless otherwise noted:   

 
Adult Programming 
- eBook Tinker Stations 
- Assistive Technology – Central  
 

 Other News:  
 

- Congratulations to all Library staff on a fantastic Summer Reading Program. 
  

- The Foundation has begun work on its 2015 Budget.  We appreciate all the 
effort Library staff put into the 2014 Service Plans.  The quality of the Service 
Plans improves every year, and there were lots of great new programs proposed 
in response to the Library’s 2015-2020 Strategic Plan.  The Foundation’s 
Program Outreach Committee will meet to discuss the Service Plans in August.  
After obtaining that Committee’s feedback, the staff will work with the 
Foundation’s Finance Committee to determine how much we can realistically 
fund.  The Foundation’s 2015 Budget will be approved during its November 
Board Meeting.   
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- Also during the November Board Meeting, the Foundation will adopt its 2015-

2020 Strategic Plan.  Our planning work continues on schedule and every effort 
is being made to align our Plan with the Library’s aspirations for the next five 
years.   

 
- Please join us for the Eugene & Marilyn Glick Indiana Authors Award Dinner 

on Saturday, October 25 at Central Library.  Tickets are $75 each.  We expect 
the Award Dinner to sell out in mid-September, so call the Foundation at 275-
4700 to reserve your seat.   

 
 
11. Report Of The Chief Executive Officer   

 
 a.  CEO Monthly Statistical Report – July 2014  

  
Ms. Nytes advised that Web Branch Visits increased 13.4% over 2013.  New 
Borrowers increased 6.1% in July compared to July 2013.  She also noted that 
although Patron Visits were down system-wide, there were increases recognized at 
six locations, including a 16.5% increase at the Lawrence Branch.  The number of 
Library programs presented increased by 19% and program attendance increased 
by 20%.   
 
Ms. Nytes then announced that the Library was now offering text notices to our 
patrons.  On the first day the service was offered, 400 patrons signed up by 6:00 
p.m.  
 

 b.  Confirming Resolutions:   
 
1) Resolution Regarding Finances, Personnel and Travel (51 – 2014)   
 
 Ms. Nytes mentioned that she wished to commend all of our retirees for the 

wonderful contributions they have made to the Library and that we realize that 
much wisdom is “walking out the door.”   

  
 After full discussion and careful consideration of Resolution 51 – 2014, the 

resolution was adopted on the motion of Ms. Blunt, seconded by Ms. Payne, 
and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. 
Crenshaw, Mr. Gutierrez, Ms. Payne and Dr. Wantz.     

 
 Motion carried.  
 
 The resolution is appended to, and made a part of, these minutes.  

  
   
UNFINISHED BUSINESS 

 
12. Ms. Payne stated that she hoped that everyone in the audience this evening, as well as 

those watching this meeting on television, has taken the opportunity to go to Central 
Library to see the Kin Killin Kin exhibit.  She mentioned she was very happy that the 
African American History Committee (“AAHC”) worked so hard to bring this exhibit to 
Indianapolis.   
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 Also, Ms. Payne mentioned that Ms. Nytes had come to Crispus Attucks last week to 

speak with the Diversity Cadre representatives from every school and encouraged them 
and their families to come and see the exhibit.   

 
 Ms. Crenshaw commented that she also wished to congratulate the AAHC for the fine 

exhibit.  It is profound, bold, quite compelling and should stimulate a lot of discussion in 
the community.   

 
On another matter, Ms. Blunt acknowledged and thanked the many Library retirees for 
their longtime commitment to this institution.  She noted the long years of service given 
by these employees to the Library are “just stunning” and a testament to the “awesome” 
place the Library is.   
 
The other Board members expressed their agreement with Ms. Blunt’s comments.   

 
 
NEW BUSINESS 

 
13. Resolution 52 – 2014 (Approving Extension of Term of Joint Written Recommendations 

of IMCPL Management and AFSCME Local 3395)        
 

Ms. Crenshaw advised that this resolution extends the term of AFSCME Local 3395’s 
contract with the Library for up to an additional 60 days.     
 
After full discussion and careful consideration of Resolution 52 – 2014, the resolution 
was adopted on the motion of Dr. Wantz, seconded by Mr. Gutierrez, and the “yes” votes 
of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw, Mr. Gutierrez, Ms. Payne 
and Dr. Wantz.   
 
Motion carried.  
 
The resolution is appended to, and made a part of, these minutes.  

 
 
AGENDA BUILDING   
 
14. Future Agenda Items – This time was made available for discussion of items not on the 

Agenda which were of interest to Library Board members and the opportunity was given 
to suggest items that should be included on future Library Board Meeting Agendas.   

 
Items suggested for upcoming Board Agendas are as follows:  

 
 September, 2014 –   There were no items suggested.        
 
 
INFORMATION 

  
15. Materials 
 

a. Joint Meeting of Library Board Committee Notes – July 15, 2014 were distributed 
to the Board members for their general information.   
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16. Board Meeting Schedule for 2014 and Upcoming Events/Information   
 

a. Board Meetings for 2014 – Current calendar will be updated each month, as 
necessary, and additional information highlighted.         

     
b. Library Programs/Free Upcoming Events updated through September 21, 2014 

and September PSAs.  
 
c. Joint Meeting of Library Board Committees – September 9, 2014, at the Library 

Services Center, 2450 North Meridian Street, at 4:00 p.m.        
  
 

17. Notice of Special Meetings 
 
 None.   
 
 
18. Notice of Next Regular Meeting  
 

Monday, September 22, 2014, at the Pike Branch Library, 6525 Zionsville Road,  
at 6:30 p.m.  
 
 

19. Other Business 
 
 None.  
  
 
20. Adjournment 
 

The Secretary announced that there was no further business to come before the Board. 
 
 
 
The Chairman then declared the meeting adjourned at 8:15 p.m.    
 
A DVD of this meeting is on file in the Library’s administration office.    
 
 
 
    
     __________________________________________ 
     Lillian L. Charleston, Secretary to the Board  

 
 
 

♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦ 
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Attachment A 

Story #1 

Well personally I feel while working here I’ve had to give up a dream.  
 
My girlfriend wants to get married now that I’ve proposed and managed to get her a ring. Well 
now we’re just so excited and trying to come up with a cheap and affordable way to do it. 
However once you start going around looking for a place to have the ceremony, the price jumps 
up several hundred dollars because they figured out it’s for a wedding.  
 
Now asides from having a wedding we really want to have a child, well that just seems impossible 
we can barely afford one time event! Most likely we’d have to get on some sort of government 
assistance. Whenever we think about it we just look at each other feel like that’s not what we 
wanted. We wanted to make it on our own. Not looking down on those who have used it in the 
past or still using it now. We just don’t want to feel dependent on government programs when we 
feel as though we should be able to do this on our own. 

One thing though that’s a real set back is my personal vehicle. It’s like 2 years younger than me. 
Old farmers truck covered in rust. Nearly every morning I feel as though It’s not going to turn on 
or while I’m moving the engine is going to explode or the rear suspension is going to give and I’m 
going to go sliding off the freeway. This truck was $2500 and I’ve put so much money into it 
already. I’d love to scrap it and get something new but looking at used car prices I’m not very 
hopeful about finding something in my price range that I could trust more than what I have 
already. 
 
I love the library, my coworkers, and even my boss, but I can’t go on like this anymore. I’m tired of 
living in an apartment. I want a yard for my dog, I want a garden, and I most importantly want to 
feel independent.  

 

#2 

My husband is 73.  He has no pension, only social security.  He worked as a professional before 
being forced into retirement, and now works at a menial, physical job.  He needs to work or we 
would not be able to pay our mortgage.  I am 63 and work two jobs, one is here at IMCPL.  My 
husband needs hearing aids we cannot afford.  We have had to forgo buying certain medications 
because we cannot afford them.  We owe the IRS over $2,000.  Our adult son moved back home 
last year because of financial problems.  My husband and my son need to make complicated 
arrangements so that they can share a car to get to work.  (My son works as a waiter.)  We do not 
have the funds to do the ordinary regular maintenance the car requires. We have been trying to 
pay off our credit cards, but this is taking a back seat to these other expenses.  (One of the credit 
cards is up to its maximum because we used if for food two years ago.)  This summer we have 
had to be extra frugal, so basically we have no social activity outside of our home unless friends 
treat us.  Of course, we cannot return the hospitality.  Every dollar matters. 

 

#3 

If I had an extra $1000 a year, I would sign up for more Professional Development opportunities. 
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Throughout the year, opportunities arise for chances to attend conferences, workshops, etc. 
Often times, I have to miss suggested opportunities because I don't have the money for 
registration, hotel and travel expenses. Professional Development was suggested by our CEO to 
further the growth of the organization. My job description states from the Supplemental Functions 
section that staff should :"Present or attend professional development activities to maintain 
current knowledge of best practices." 
 
 
Library staff had to recently complete a Technology assessment that included questions about 
assisting patrons with e-reader technology. Staff have been told not to say that we don't know 
how to use the technology. We have had training classes, but owning a tablet or e-reader would 
allow for more expertise. Unfortunately, some staff members can't afford a tablet or e-reader. If I 
had an extra $1000 a year, I'd buy a tablet or e-reader so I can learn how to operate it and help 
patrons. As a library staff member, we are encouraged to stay current with the latest technology 
trends available in the market.  
 
In addition to more development and technology opportunities, I would love to start paying on my 
student loans. I stretch my money to pay for my car, mortgage (which just went up), utilities and 
medical expenses. I barely have enough money for other expenses such as clothes, shoes, food 
or, gas. I scrape money together to make ends meet often times using a food pantry or getting a 
pay day loan to assist. I'm currently looking for a part time job to help make ends meet.  

 

#4 

We all know that money doesn’t stretch as far as it used to. I don’t work for the Library because I 
ever had aspirations of becoming wealthy, I work for the Library because I truly believe in the 
mission of Libraries in general. However, I would like to receive compensation in-line with the cost 
of living increase every year so I can comfortably make ends meet. Rent, utilities, gasoline and 
food costs are all rising and with little or no raise it is quite a challenge to keep up with these 
increases. After the harsh winter we experienced, even the budget plans on my utility bills have 
increased exponentially. Due to no fault of my own, I encountered  some very steep medical bills 
last year and I am still making payments on those charges. Which brings me to another point, the 
cost of health care premiums continue to rise along with the co-pays and out-of-pocket costs and 
my coverage continues to decrease. My car is going to be 11 years old soon and I really need to 
replace it but that is out of the question right now. I’m trying to baby it along until I can afford 
something else, between gas and repairs it is starting to become a liability. There are also not 
enough spare funds to purchase new clothing, shoes, household items or anything else that is not 
an absolute essential. I live alone so I am my sole source of income. I have had to give up most 
entertaining and fun outings because there just isn’t enough money to meet my responsibilities 
and have fun also. I have not had a vacation in two years because there just isn’t enough money.  
I don’t like living paycheck to paycheck but that is a reality right now. I have always been very 
responsible with my spending but several unexpected expenses have made me investigate and 
implement some creative cost cutting measures. I don’t mind doing this and find it a welcome 
challenge at times since it doesn’t allow me to become complacent. If I made even a thousand 
dollars more a year I might be able to catch-up on purchasing some much needed items I have 
been doing without, paying off a few bills and to begin feathering my nest for retirement! 
 
 
#5 
 
It feels awkward to share this situation, because so many of our patrons have it worse.  But the  
truth is that this year, spurred by medical expenses left  uncovered by the library's health and 
dental insurance,  I have sought and worked evening and weekend jobs after my  library shift, 
and at this point it looks like I need to  continue to do so to make ends meet. This is not what I 
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envisioned at this age and stage of life, but it is my reality. I am far from the only one in this 
circumstance working at the library, and I am far from the only one whose library work has been 
more challenging than ever.  Staff cuts from several years ago were never recouped; workload for 
those left behind increased, pay didn't.  That situation is now amplified with the wave of 
retirements this year.  
 
As part of a strategic effort to raise the profile of the library, employees from every location have 
been told to focus on promoting the library by being out in the community.  When they are out in 
the community, who is attending to the library, serving the public, taking complaints, dealing with  
situations that these employees used to be present to deal  with?  Remaining - not additional - 
employees – who now have more of a load.  
 
The salary classification study that a Texas firm conducted in the past few years left many 
employees with pennies more, huge frustration, and the conviction that the thousands spent for 
the firm would have been better spent going directly to employee pay. The reality is that for many 
of us, our job duties fall into a much higher pay grade than what we are paid for. Anything that 
can be done to remedy that  frustration, or to use some of the dollars saved by recent  
retirements to reward the remaining employees who continue  to believe in the library's mission 
and are working  their tails off, would be well spent. We hear people SAY that employees are 
important. Monetary recognition of that would be worthwhile. Many patrons want and need that 
face to face interaction, and that is provided by employees - the ones they see regularly. Don't 
you want the best interactions and best employees there - not just a marketing campaign? Come 
spend some time job-shadowing anyone in any role at the library, from the front-line at circulation 
or reference, to the backrooms of processing and delivery, or any other jobs.  You will find we are 
very busy people, and we work very, very hard. We also genuinely care about the library and the 
patrons and doing the right thing. 
 
We know that dollars are tight. Please look carefully at whether training dollars and webinars are 
really the best way to spend money when employees are having to work two jobs to make ends 
meet. We have been told there is plenty of money to buy replacement books.  Isn't there some 
money to help employees?  If you want to keep the inaccurate job classification system, how 
about awarding bonuses? Or allowing employees to take money instead of untaken vacation, or 
unused sick time? Or some other solution that you may come up with?  
 
Thank you for your consideration. 
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