
                                                
 

INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 

MINUTES OF THE REGULAR MEETING 

OCTOBER 20, 2011 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 

 

The Indianapolis-Marion County Public Library Board met at the Decatur Branch Library, 5301 Kentucky 

Avenue, Indianapolis, Indiana, on Thursday, October 20, 2011 at 6:35 p.m., pursuant to notice given in 

accordance with the rules of the Board.   

 

1. Call To Order   

 

President Shevlot presided as Chairman.  Secretary Turner-Wright was present.    

 

 

2. Roll Call  

  

Members present:  Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Shevlot, Mr. Smith 

and Ms. Turner-Wright.     

 

Members absent:  None.    

 

 

3. Branch Manager’s Report    

 

Tia Jah Wynne Ayres, Decatur Branch Manager, welcomed everyone to the branch.  She mentioned 

that the Board had received her Report in their packets and that, at this time, she did not have anything 

else to add.  Ms. Ayres then inquired if the Board members had any questions.   

 

Mr. Lingenfelter asked Ms. Ayres if she had received any comments about the sign posted in the lobby 

containing information about tonight’s Board Meeting.   

 

Ms. Ayres advised that she had not received any comments.   

 

A copy of the Report is attached to these minutes.   

 

 

4. Public Comment and Communications   

 

a. Public Comment 

 

There were no petitions to come before the Board.  

 

 b. Dear CEO Letters and Responses were circulated for the Board’s general information.   

 

c. Correspondence was circulated for the Board’s general information.  
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5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  

 

a.  Special Meeting, August 29, 2011 

 

The minutes from the Special Meeting held August 29, 2011 were distributed to the Board. 

 

The minutes were approved on the motion of Mr. Lingenfelter, seconded by Ms. Turner-Wright, 

and the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Shevlot, 

Mr. Smith and Ms. Turner-Wright.      

 
b.  Executive Session, September 15, 2011 

 

The minutes from the Executive Session held September 15, 2011 were distributed to the 

Board. 

 

The minutes were approved upon the motion of Ms. Turner-Wright, seconded by Mr. Dudich, 

and the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Shevlot, 

Mr. Smith and Ms. Turner-Wright.    

 
c.  Regular Meeting, September 15, 2011 

 

The minutes from the Regular Meeting held September 15, 2011 were distributed to the Board. 

 

The minutes were approved on the motion of Mr. Dudich, seconded by Ms. Crenshaw, and the 

“yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Shevlot, Mr. 

Smith and Ms. Turner-Wright.      

 
d.  Special Meeting, September 22, 2011 

 

The minutes from the Special Meeting held September 22, 2011 were distributed to the Board. 

 

The minutes were approved upon the motion of Mr. Lingenfelter, seconded by Ms. Turner-

Wright, and the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. 

Shevlot, Mr. Smith and Ms. Turner-Wright.    

 

 
COMMITTEE REPORTS 

 

6. Finance Committee (Jeff Smith, Chair; Robert J. Bonner, Thomas S. Shevlot)    

  

a. Report of the Treasurer – September 2011   

 

Mr. Smith advised that the Finance Committee did not have a meeting this month.   

 

He then discussed the September 2011 Report of the Treasurer that had been distributed to the 

Board.       
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For the month of September, actual expenditures, less investments and debt payments, were 

9.5% less than projected.  During September the Library spent less in personal services (salaries 

and benefits).        

    

Actual revenue was 16% higher than projected.  The increase was due to the PLAC distribution 

being received in September, rather than in November as projected.         

 

September 2011 expenditures, less investments and debt payments, were 25% more than 

September 2010. The increase was in personal services.  There was an additional pay period in 

September 2011 compared to September 2010.         

       

September 2011 receipts were 10% higher than September 2010.  This increase was the PLAC 

distribution received in September 2011.  It was received in November in 2010.   

 

Year-to-date Fines and Fees revenue for 2011 is $957,180 compared to $1,202,406 for year-to-

date 2010.    

 

Mr. Smith made the motion, which was seconded by Mr. Dudich, that the Report of the 

Treasurer be filed for audit.   

 

Motion carried.   

 

The Report is attached to, and made a part of, these minutes.   

  

      

7. Diversity, Policy and Human Resources Committee (Dorothy R. Crenshaw, Chair; Jason D. 

Dudich, Marie Turner-Wright) 

 

 a.  Resolution 60 – 2011 (Joint Written Agreement of IMCPL and the Staff Association 

Compensation Committee – Effective 1/01/2012 – 12/31/2013)  

 

After full discussion and careful consideration of Resolution 60 – 2011, the resolution was 

adopted upon the motion of Ms. Crenshaw, seconded by Mr. Bonner, and the “yes” votes of 

Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Shevlot, Mr. Smith and 

Ms. Turner-Wright.          

 

Motion carried.  

 

The resolution is appended to, and made a part of, these minutes.      

 

  b.  Diversity, Policy and Human Resources Committee Notes – October 10, 2011 were 

distributed to the Board at the meeting for their general information and are attached to these 

minutes.   

 

   

8. Building Committee (Jim Lingenfelter, Chair; Robert J. Bonner, Jason D. Dudich) 

 

a. Facilities Briefing Report for October 2011  

 

 Mike Coghlan, Facilities Manager, reviewed the Report that had been presented to the Board.   
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 Some of the items discussed included the following:  The Green Library in the Park; The 

Shelby/Garfield Park Branch Library Renovation Project; Resolution to Approve Construction 

Change Oder #1 to the Contract for Construction of the Shelby Branch Library Renovation 

Project; Shipping and Mail Room Six Sigma Project; and East Washington Street Branch 

Centennial Celebration Preparations.   

 

A copy of the Report is attached to these minutes.    

 

 b. Resolution 61 – 2011 (Approval of Construction Change Order #1 to the Contract for 

Construction of the Shelby Branch Library Renovation Project)  
 

After full discussion and careful consideration of Resolution 61 – 2011, the resolution was 

adopted on the motion of Mr. Lingenfelter, and the “yes” votes of Mr. Bonner, Ms. Crenshaw, 

Mr. Dudich, Mr. Lingenfelter, Mr. Shevlot, Mr. Smith and Ms. Turner-Wright.   

 

Motion carried.  

 

  The resolution is appended to, and made a part of, these minutes.  
   

c. Capital Projects Branch Status Report – September 30, 2011 was distributed to the Board 
for their review and information.  A copy of the Report is attached to these minutes.   

 
 Ms. Turner-Wright wanted to know if this Report was a revision to the Report that Mr. Coghlan 

had submitted at the September Board Meeting.     
 
 Mr. Lingenfelter advised that it is an update to that Report.  
 
 Ms. Turner-Wright inquired if it should be designated as such.   
 
 Mr. Lingenfelter replied that it is not a revision to that Report.  It is a new Report in itself.  
 
 Ms. Turner-Wright then asked if the old Report may be thrown out.  
 
 Mr. Lingenfelter confirmed that the old Report may be thrown out.  This new Report reflects the 

current costs and does correct the math from last time.  And, since it is a new Report, with a 
new date, it stands on its own.   

   

  d.  Building Committee Notes – October 11, 2011 were distributed to the Board at the meeting 

for their general information and are attached to these minutes.   

   

 

9. Governmental Affairs Committee (Jim Lingenfelter, Chair; Thomas S. Shevlot)   

 

Mr. Lingenfelter advised that the Committee did not meet this month and there is no report at this 

time.   
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10. Library Foundation Update (Thomas S. Shevlot, Library Board Representative) 

 

September 2011 Library Foundation Update 

 

Mr. Shevlot reviewed the Foundation’s recent activities. Some of the highlights were as follows:   

  

- Last month, the Foundation received many gifts.  The top corporate and foundation 

contributors included:   

  

-  Barnes & Thornburg, LLP; Butler University; Denison Parking; Health & Hospital 

Corporation; Indiana State University; Purdue University/College of Liberal Arts; RJE 

Interiors and William Blair & Company – Indiana Authors Award Dinner Sponsorship   

- CD-COM Systems Midwest Inc. – Pike Aquarium  

- Comcast – 2012 Summer Reading Program  

- Indiana Humanities – 2011 Fall Fest  

-  Nidec Appliance Motors and Co. – 2012 Children’s Initiatives  

- PNC Bank – Ready to Read/Digital Littles  

- Tonn and Blank Construction – Children’s Initiatives  

 

- This month, the Foundation was proud to provide funding for the following programs: 

   

- Call A Story/See A Story  

- Microsoft Office Classes  

 

- The Foundation congratulates the Library on the recent Tech and Lit Camp.  

   

- Foundation Staff Update – Laura Hundagen is the new Development Coordinator.  She was 

the Foundation’s graduate resident from the Indiana University School of Library and 

Information Science Indianapolis.  

 

 

11. Report Of The Chief Executive Officer   

 

 a.  CEO Monthly Statistical Report – September 2011 and CEO Quarterly Statistical Report 

– 3
rd

 Quarter 2011 

  

Laura Bramble, Chief Executive Officer, discussed the Reports that had been distributed to the 

Board.   

 

She noted that, unfortunately, there is nothing new to report.  Every category seems to be going 

down.  This is the last month that reflects the effect of the reduction in hours.  The only category 

going up is “Requests Placed.”  Ms. Bramble also mentioned there were 596 programs held last 

month with 11,781 people attending.   

 

She also reviewed the information contained in the 3
rd

 Quarter Report.  Ms. Bramble discussed 

the various charts in the Report.  She pointed out that the Library has 161,546 active borrowers. 

These are people who have used a trackable resource at the Library in the past year.  

 

Mr. Shevlot asked Ms. Bramble about the figures for computer use.  He noted that the figure is 
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actually dropping.  From the time when the Library changed hours, it’s growing.  He wanted to 

know if Ms. Bramble had heard anything from the branches regarding this situation.  

 

Ms. Bramble responded that this had been asked at a Managers Meeting and one of the 

responses received was that people are no longer applying for unemployment because they have 

exhausted their benefits.  She stated that the Library has no way of proving that but that is what 

some of the staff thought.  Ms. Bramble continued that she can understand that the capacity use 

has gone down because we have added so many more computers but we cannot account for the 

drop in computer use.   

 

Mr. Dudich inquired if the Library is able to track how long an individual person spends on the 

computer.  So, if a patron spends three hours on the computer, the Library can track that?  And, 

if a patron spends 15 minutes on the computer, the Library can track that?   

 

Ms. Bramble advised that if a patron logs in using a library card or a guest pass, we can track 

that information.  The Library doesn’t keep the user information but we do know how many 

sessions and how long each session is.   

 

Mr. Dudich then wanted to know if the length of time an individual is on the computer, on 

average, is increasing or decreasing?  

 

Ms. Bramble stated that she did not have an answer to that question at this time.   

 

Mr. Dudich mentioned that when he went on the branch tour recently there were a lot of people 

at the computer stations and when he talked to the branch managers, they mentioned that people 

had to wait for the computers.  He wondered if, when we talk about computer usage, that the 

usage may be down in terms of the number of people using computers but is the time they are 

using the computers growing?    

 

Ms. Bramble advised that she was not sure but would find out.   

 

Ms. Turner-Wright noted that Ms. Bramble had previously mentioned that part of the decrease 

in computer use may be due to the fact that some of the branches have fewer open hours.  There 

are several neighborhood branches that are in areas where they probably get a lot of student 

usage and now they are closed on Saturdays.  Has that been factored in in any way?   

 

Ms. Bramble stated “No” because, in general, the neighborhood branches did not have their 

hours shortened as much as some of the larger branches.   

 

Ms. Turner-Wright wanted to know if the College Avenue Branch was closed on Saturday. 

 

Ms. Bramble confirmed that College Avenue was closed on Saturdays.  

 

Ms. Turner-Wright went on to say that she had seen a television interview recently where the 

parents said that Saturday had been their family day at the Library.   

 

It was also noted that Brightwood, Spades Park and Fountain Square are closed on Saturday as 

well.  So, there are several areas where it is known that there is a lot of usage by young people.   

 

Ms. Bramble responded that a proposal would be brought to the Board regarding the adjustment 
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of open hours.  Also, another part of the proposal would be to open more branches on Saturday 

even if we didn’t increase the hours at those branches.   

 

Ms. Turner-Wright stated that she wanted to know, because there are neighborhood libraries 

that have been closed on Saturday, does Ms. Bramble think that is reflected in the lower number 

of people using computers?   

 

Ms. Bramble responded that it could be.   

 

Mr. Lingenfelter stated that it might be helpful to update the Library’s metrics report for year 

over year when we start discussing the hours.   

 

Mr. Shevlot noted that, depending on to what extent we go, there will not be a true comparison 

because it will only apply to some branches and then those will only be partially back.   

 

Mr. Lingenfelter replied that if the delta on Saturday closed is greater than Friday closed, then 

this would address what Ms. Turner-Wright is talking about.  If we see a greater delta on the 

libraries that were closed on Saturdays, then maybe that’s an indicator that we should be 

addressing a Saturday opening.  

 

Ms. Bramble asked Mr. Lingenfelter if he wanted three lines on the metrics report in 2012. 

 

Mr. Lingenfelter replied that he wanted an update on the metrics branch by branch so that the 

Board can evaluate 2010 to 2011.  They do have concerns about which branches will get 

Saturday hours and which branches will get increased hours.   

 

Mr. Shevlot noted that Ms. Bramble had mentioned bringing back the hours decision to the 

Board based on the Budget approval.  He wanted to know if that goes back to the Finance 

Committee given that’s where it started because a lot of what the Board does depends on the 

capital to do it.   

 

Ms. Bramble advised that the Finance Committee originally made the recommendation so it 

would go back to that Committee.  

 

She also noted that there were 259 paid external meetings at Central during the third quarter for 

a total revenue of $75,332.  She mentioned that the number of patron accident reports has gone 

down during this period.   

 

Mr. Shevlot asked Ms. Bramble what the rental fees for the public meeting rooms were for the 

first and second quarter of 2011.  He knows that the fees for the meeting rooms were changed 

and he wanted to see the difference between then and now.   

 

Ms. Bramble advised that she did not have this information available right now for Mr. Shevlot.  

 

Mr. Shevlot suggested that Ms. Dixon bring the information to the November Finance 

Committee meeting to show the figures for the first, second and third quarters.  

 

Ms. Bramble then distributed the “IMCPL Patron Inquiry Summary – Qtr. 3, 2011” to the 

Board for their information and review.    
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She noted that the categories on the Summary that are most important are:  Returned Item 

Search Requests; My Account Questions; Reserve-Hold-Service Requests; and 

Policy/Procedure Questions – Complaints.  These categories make up approximately 60% of all 

inquiries.     

 

With regard to the Summary, Mr. Shevlot mentioned that it is good to have this many 

compliments compared to the negative.  Typically, in a service industry, you have four times as 

many complaints as you do compliments.  He stated that he wished to draw special attention to 

this fact.  

 

Ms. Bramble then reviewed several of the upcoming programs and events including the 

Irvington Branch 10
th
 Anniversary Celebration and the East Washington Branch Centennial.  

 

Ms. Turner-Wright asked Ms. Bramble why, several years ago, there was a Hilton U. Brown 

Library in Irvington but when the new branch was built in the same area it was given a new 

name.   

 

Ms. Bramble advised that the Library was celebrating being in the specific building for ten 

years.   It wasn’t related to the history of the branch in the area and that there are some Hilton U. 

Brown artifacts contained at the Irvington Branch.  She pointed out that there was a similar 

situation with the Broadway Branch and the College Avenue Branch.  

 

Copies of the referenced Reports are attached to these minutes.  

 

b. Confirming Resolutions:  

 

  1) Resolution Regarding Finances, Personnel and Travel (62 – 2011)   

 

 After full discussion and careful consideration of Resolution 62 – 2011, the resolution 

was adopted on the motion of Mr. Lingenfelter, seconded by Ms. Turner-Wright, and 

the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. 

Shevlot, Mr. Smith and Ms. Turner-Wright.  

 

 Motion carried.  

 

The resolution is appended to, and made a part of, these minutes.  

   

 

UNFINISHED BUSINESS 

 

12. None.   
      
 

NEW BUSINESS 

 

13.  Ms. Turner-Wright advised that she wished to bring to the attention of the IMCPL librarians the recent 

publication from the Freedom to Read Foundation.  There is a brief article that references Kurt 

Vonnegut’s book that they might want to read.   
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 She inquired if IMCPL, as an institution, belongs to the Freedom to Read Foundation and gets the 

newsletter.     

 

 Ms. Bramble advised that the Library did not have an institutional membership.   

 

 On another matter, Mr. Shevlot noted that the Board will be revising the By-Laws next month to 

change the Board’s monthly meeting date.   

 

 Mr. Shevlot also mentioned that the new Chief Executive Officer, Jackie Nytes, is scheduled to begin 

her employment with the Library sometime in late December.   

 

 As a point of interest, Ms. Turner-Wright stated that Ms. Nytes, as a current City-County Councillor, 

had recused herself from the recent vote on the Library’s 2012 Budget.   

  

 

AGENDA BUILDING   
 

14. Future Agenda Items – This time was made available for discussion of items not on the Agenda  
 which were of interest to Library Board members and the opportunity was given to suggest items that 

should be included on future Library Board Meeting Agendas.   

 

Items suggested for upcoming Board Agendas are as follows:  

 

 November, 2011 -  No items were suggested.   

 

 

INFORMATION 
  

15. Materials 

 

a. American Libraries (September/October 2011) 

 

 

16. Board Meeting Schedule for 2011 and Upcoming Events/Information   

 

a. Board Meetings for 2011 – Current calendar will be updated each month, as necessary, and 

additional information highlighted.     

 

 b. Library Programs/Free Upcoming Events updated through November 16, 2011 and November PSAs 

were distributed to the Board.  

  

 

17. Notice of Special Meetings 

 

 None.    
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18. Notice of Next Regular Meeting  

 

 Thursday, November 17, 2011, at the Irvington Branch Library, 5625 East Washington Street,  

 at 6:30 p.m.   

 

 

19. Other Business 

 

 None.   

 

 

20. Adjournment 

 

The Secretary announced that there was no further business to come before the Board. 

 

The Chairman then declared the meeting adjourned at 7:20 p.m.    

 

A DVD of this meeting is on file in the Library’s administration office.    

 

    

 

       ____________________________________ 

       Marie Turner-Wright, Secretary to the Board  
 
 
 

                          


