
                                                
 

INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 
MINUTES OF THE REGULAR MEETING 

JUNE 24, 2013 
 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 
 
The Indianapolis-Marion County Public Library Board met at the Fountain Square Branch Library, 
1066 Virginia Avenue, Indianapolis, Indiana, on Monday, June 24, 2013 at 6:50 p.m., pursuant to 
notice given in accordance with the rules of the Board.   
 
1. Call To Order   
 

Mr. Lingenfelter presided as Chairman.   
 
At this time, Mr. Lingenfelter introduced Dr. David Wantz as the newest member of the 
Library Board.  Dr. Wantz was appointed by the Indianapolis Board of School 
Commissioners.  
 
Mr. Lingenfelter commented that everyone welcomed Dr. Wantz to the Library Board.  
 
Dr. Wantz stated that he was very glad to be here.  As he mentioned in his bio, he had been 
turned on to libraries by the book Mike Mulligan and His Steam Shovel.  He commented that 
after checking out this particular book several times from the library, he did purchase a copy 
for himself.   
 
Mr. Lingenfelter mentioned that Dr. Wantz will be representing the southside since he is a 
Perry Township resident.   
 

2. Roll Call  
  

Members present:  Ms. Charleston, Ms. Crenshaw, Mr. Lingenfelter, Ms. Lopez, Mr. 
Poulakidas and Dr. Wantz.      
 
Members absent: Mr. Dudich.        
 

 At this time, Mr. Lingenfelter requested the unanimous consent of the Board to take Agenda 
item “13.  New Business” out of order.  He advised that the “New Business” would be to 
consider filling the vacancy of the officer position of the Board Secretary which was left 
vacant by the expiration of the Board term of Robert Bonner.   

 
 Mr. Lingenfelter asked for consent.    
 
 All members indicated their consent and the “New Business” item was moved up on the 

Agenda.   
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NEW BUSINESS 
 
13.  Election of New Board Secretary   
 
 Mr. Lingenfelter then called for nominations to fill the vacancy in the position of Board 

Secretary. The term of this Secretary position will be the remainder of the current term of that 
office which ends December 31, 2013.   

 
 Mr. Poulakidas nominated Ms. Charleston.  Ms. Crenshaw seconded the nomination.   
 
 Mr. Lingenfelter inquired if there were any other nominations to come before the Board.  

There were none and the nominations were closed. 
 
 Mr. Lingenfelter requested that a roll call vote be taken on the nomination of Ms. Charleston 

as Secretary. The results were as follows: 
 

Ms. Charleston – Yes 
Ms. Crenshaw – Yes 
Mr. Lingenfelter – Yes 
Ms. Lopez – Yes 
Mr. Poulakidas – Yes 
Dr. Wantz – Yes 

 
 Mr. Lingenfelter announced that Ms. Charleston had been elected to the office of Secretary of 

the Board for the remainder of the current term ending December 31, 2013.  
 
        
3. Branch Manager’s Report  
 

Peggy Wehr, Fountain Square Branch Manager, thanked everyone for coming and then 
reviewed the Report that had been distributed to the Board.  
 
Ms. Wehr pointed out that Fountain Square has been a branch of the Library since 1896.  It 
was the third branch to open and it has moved several times.  The branch has been in its 
current location since 1996.   
 
The branch partners with the following:  Fountain Square Merchants Association, Southeast 
Neighborhood Congress, Southeast Education Task Force and the Southeast IMPD Task 
Force.   
 
Ms. Wehr mentioned that the branch was currently hosting an art work display from the 
Indiana Photographic Society. The display will be at the branch through August.   
 
As of today, the branch has registered 1,083 participants for this year’s Summer Reading 
Program. 
 
Ms. Wehr noted that all of their stats are up.  They are up 5.8% for First Time Check-Outs.  
Registered Borrowers are up 2.50% and Door Count is up.   
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She then introduced Marie Levi, who is the Circulation Supervisor at the branch.   
 
Mr. Lingenfelter inquired if the Earn and Learn Program had been successful at the branch. 
 
Ms. Wehr replied that they have had ten children sign up to date.  She noted that one child has 
already reached 600 points and paid off his fine.   
 
A copy of the Report is attached to these minutes.   
 
 

4. Public Comment and Communications   
 

a. Public Comment 
 
There were no petitions to come before the Board.   
 

 b. Dear CEO Letters and Responses were circulated for the Board’s general 
information.   

 
c. Correspondence was circulated for the Board’s general information.  

 
 

5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  
 

a.  Regular Meeting, May 20, 2013 
 

The minutes from the Regular Meeting held May 20, 2013 were distributed to the 
Board. 
 
The minutes were approved on the motion of Ms. Lopez, seconded by Mr. Poulakidas, 
and the “yes” votes of Ms. Charleston, Ms. Crenshaw, Mr. Lingenfelter, Ms. Lopez, 
Mr. Poulakidas and Dr. Wantz.       
      

 
COMMITTEE REPORTS 
 
6. Finance Committee (Jim Lingenfelter, Chair Pro Tem; Vanessa L. Lopez, Kostas A. 

Poulakidas)     
 

a. Report of the Treasurer – May 2013    
 
Becky Dixon, Chief Financial Officer, discussed the May 2013 Report of the Treasurer 
that had been distributed to the Board at the meeting.   
 
For the month of May, actual expenditures, less investments, debt payments, and 
transfers were 13.2% less than projected.   The Library spent less in other charges and 
capital outlay.          
 
Actual revenue was 1.1% more than projected.  E-rate revenue was higher than 
expected and the Library received the April and May copy and print revenue.      
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May 2013 expenditures, less investments, debt payments, and transfers were 2.25% 
more than May 2012. The Library spent more in personal services.    
 
May 2013 receipts were 9% more than May 2012. Last year we received no LOIT or 
COIT distribution in May.  It was all received in June.  E-rate and facility rentals were 
higher this year compared to last year.            
 
Year-to-date Fines and Fees revenue for 2013 is $491,963 compared to $501,332 for 
year-to-date 2012.    
 
Mr. Lingenfelter inquired if the Library was near to closing out the accounting with the 
previous caterer.    
 
Ms. Dixon advised that they were still wrapping up some things with the Library’s 
former caterer in regard to their contract.  She noted that she is working with Robert 
Scott, the Library’s attorney and his team to address some contractual issues.   
 
Mr. Lingenfelter then asked how things were going with the new caterers.   
 
Ms. Dixon replied that she believes it is going well.  The staff at Central Library who 
have had lunch with Chef Dan and his team have commented that the food is very good 
and the pricing is excellent.  She has also heard excellent feedback on the special 
events caterers, Thomas and Ritz Charles. 
   
Ms. Charleston made the motion, which was seconded by Ms. Lopez, that the Report of 
the Treasurer be filed for audit.   
 
Motion carried.   
 
The Report is attached to, and made a part of, these minutes.   
 

At this time, President Lingenfelter adjourned the Regular Meeting.   
    

b. President Lingenfelter will convene a Public Hearing  
 
1) To consider the Appropriation of 2013 Bond Proceeds as advertised on 

June 12, 2013 in the Indianapolis Star and in the Indianapolis Recorder.   
 

Ms. Dixon explained that this hearing is in reference to the Library’s 2013 
Refunding Program.  We will be refunding the 2005, 2006 and 2007 outstanding 
bonds to take place later this year based on the call dates of the bonds.  There 
needs to be an appropriation of the bond proceeds.  It is in a not-to-exceed 
amount of $36.1 million.  This will also cover the cost of selling of the bonds, 
the issuance costs and the refunding of the bonds themselves.   
 
In addition, we are doing an appropriation in our Rainy Day Fund in an amount 
not-to-exceed $5.7 million.  The Library will use the balance of the money left 
from legal settlements that was restricted for debt to help participate in this 
refunding.   
 
Once everything has been processed and we have refunded the bonds, our 
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projected savings is 11% or approximately $4.3 million over the life of the debt. 
Ms. Dixon noted that the Library is not extending the term of the bonds.  It is 
anticipated that we will proceed with this later this year to coordinate with the 
call date of the bonds.   

 
 Mr. Poulakidas asked Ms. Dixon to verify that the $36.1 million is strictly for 

refinancing the current debt and that it’s not new money to be used for new 
purposes.  

 
 Ms. Dixon confirmed that it is not new money.   
 
2) Invite Public Comment from the Audience  
 
 There were no comments.   

 
  President Lingenfelter will consider a Motion to Close the Public Hearing  
 

Mr. Poulakidas made the motion, which was seconded by Ms. Charleston, that the 
Public Hearing be closed.     
 
Motion carried.   

 
President Lingenfelter reconvened the Regular Meeting.   

    
c. Resolution 32 – 2013 (Appropriation of 2013 Bond Proceeds)  

 
After full discussion and careful consideration of Resolution 32 – 2013, the resolution 
was adopted on the motion of Ms. Crenshaw, seconded by Mr. Poulakidas, and the 
“yes” votes of Ms. Charleston, Ms. Crenshaw, Mr. Lingenfelter, Ms. Lopez, Mr. 
Poulakidas and Dr. Wantz.   
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
  
  d. Resolution 33 – 2013 (Resolution of the Indianapolis-Marion County Public Library 

Reaffirming the Defeasance Program Authorized in Resolution 24-2008, Authorizing 
Issuance of Refunding Bonds for the Purpose of Providing Funds to be Applied to Pay 
for the Refunding of all or any Portion of the Indianapolis-Marion County Public 
Library General Obligation Bonds, Series 2005, 2006 and/or 2007 and Incidental 
Expenses in Connection Therewith and on Account of the Issuance of the Bonds and 
Defeasance Program)  

   
Due to a change in the law, Dixon stated that we will be moving this item forward to 
the City-County Council for their approval by the end of July.  
 
After full discussion and careful consideration of Resolution 33 – 2013, the resolution 
was adopted on the motion of Ms. Charleston, seconded by Ms. Lopez, and the “yes” 
votes of Ms. Charleston, Ms. Crenshaw, Mr. Lingenfelter, Ms. Lopez, Mr. Poulakidas 
and Dr. Wantz.   
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Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
  
  e. Resolution 34 – 2013 (Transfer Between Classifications and Accounts and 

Appropriation of Gift and Grant Proceeds)  
   

After full discussion and careful consideration of Resolution 34 – 2013, the resolution 
was adopted on the motion of Ms. Crenshaw, seconded by Ms. Lopez, and the “yes” 
votes of Ms. Charleston, Ms. Crenshaw, Mr. Lingenfelter, Ms. Lopez, Mr. Poulakidas 
and Dr. Wantz.   
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
    
 f. Finance Committee Notes – June 10, 2013 were distributed to the Board for their 

general information and are attached to these minutes.  
  

     
7. Diversity, Policy and Human Resources Committee (Dorothy R. Crenshaw, Chair; 

Lillian L. Charleston, Vanessa V. Lopez) 
  
 a.  Briefing Report – Adoption of a Compensation Philosophy Statement)  

 
Ms. Crenshaw noted that the Committee had received information from Katherine 
Lerg, Director, Human Resources, regarding a Compensation Philosophy Statement on 
pay for performance.  It was requested that the information be presented to the full 
Board in this Briefing Report.   
 
Ms. Lerg then distributed new copies of the Statement to the Board members.   
 
She stated that there is a commitment that the Library makes to its employees consisting 
of a blend of monetary and non-monetary rewards which is called a total rewards 
strategy.  This is comprised of several elements which includes the new market 
competitive pay structure, a cafeteria plan of benefits including medical, dental, vision, 
ancillary benefits and a pension plan, and an updated performance management system. 
 
At this time, Mr. Lingenfelter commented that he had asked for this to come to the 
Board members so they could take it home and read it. Since tonight’s meeting started 
late, we don’t need to read through the document tonight.  He requested that all Board 
members look at the document very seriously and mentioned that he preferred that it be 
discussed at the next meeting of the Diversity, Policy and Human Resources 
Committee.   
 
Ms. Lerg advised that she will be making additional changes to the document when it is 
brought to the Committee in July.  
 

b. Diversity, Policy and Human Resources Committee Notes – June 10, 2013 were 
distributed to the Board for their general information and are attached to these minutes.  
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8. Facilities Committee (Jim Lingenfelter, Chair Pro Tem; Lillian L. Charleston, David 

W. Wantz)  
 

a. Facilities Briefing Report for June 2013   
 

 Sharon Smith, Director, Facilities, discussed the Report that had been distributed to the 
Board which included information on the following items:   

 
 Exterior Signage Replacement; Repair Landscaping Damaged by the Drought; Pike 

Branch Library – Carpet Replacement Project; and Warren Branch Library Access 
Drive.    

  
 b. Resolution 35 – 2013 (Approval to Award a Contract for General Construction 

Services Warren Branch Library Hardscape Improvements)  
    
  After full discussion and careful consideration of Resolution 35 – 2013, the resolution 

was adopted on the motion of Ms. Charleston, seconded by Mr. Poulakidas, and the 
“yes” votes of Ms. Charleston, Ms. Crenshaw, Mr. Lingenfelter, Ms. Lopez, Mr. 
Poulakidas and Dr. Wantz.      
 
Motion carried.   
 

 The resolution is appended to, and made a part of, these minutes. 
 

 c. Resolution 36 – 2013 (Approval to Award a Contract for Data Cabling Services, 
Network Upgrade Project, Eagle and Nora Branch Libraries)     

    
  Resolution 36 – 2013 was tabled until the July Board Meeting.   
 
 d. Resolution 37 – 2013 (Approval to Award a Contract for General Maintenance 

Services)     
    
  Ms. Smith pointed out that there was error on the resolution.  The first “Whereas” line 

includes the words “General Electrical Maintenance Services.”  It should be corrected 
to read “General Maintenance Services.”   

 
  The Board consented to this change being made.  
 
  After full discussion and careful consideration of Resolution 37 – 2013, the resolution 

was adopted on the motion of Mr. Poulakidas, seconded by Ms. Charleston, and the 
“yes” votes of Ms. Charleston, Ms. Crenshaw, Mr. Lingenfelter, Ms. Lopez, Mr. 
Poulakidas and Dr. Wantz.      
 
Motion carried.   
 

 The resolution is appended to, and made a part of, these minutes. 
 

 e. Facilities Committee Meeting Notes – June 10, 2013 were distributed to the Board 
for their general information and are attached to these minutes. 
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9. External Affairs and Strategic Planning Committee (Kostas A. Poulakidas, Chair; 
Dorothy R. Crenshaw, David W. Wantz)   

 
 Jackie Nytes, Chief Executive Officer, announced that the Library would like to celebrate the 

new addition to the family of Mr. Poulakidas. 
 
 At this time she presented him with an application for a My First Library Card and a Baby 

Bunny Book Bag filled with various books.   
 
 Mr. Poulakidas thanked everyone and commented that this all was very nice.   
 

a. Strategic Plan July 23 Launch Event Invitation  
 
  Laura Johnson, Director, Public Services, reviewed the Strategic Plan Launch Event 

material that was distributed to the Board at the meeting which included a summary of 
the Steering Committee and Task Force charges and roles.  Ms. Johnson noted that it is 
really information on the “who, what, when and where” on the planning process.  She 
also reviewed some of the upcoming Plan events and requested the Board members 
make notes of all the dates.  In addition to some other information, she also distributed 
an invitation to attend the public launch event on July 23, 2013 at Central Library.   

 
  Ms. Johnson concluded by noting that the Library wants to make this process 

community driven.   
 
  Ms. Nytes announced that Brian Payne, the CEO of the Central Indiana Community 

Foundation, will be the keynote speaker for the July 23rd event.  
 
  She also mentioned that all the Library branches have been asked to reach out to their 

communities.  Staff members have also been asked to serve as resource people to the 
various Task Forces.   

 
Ms. Nytes reminded everyone that this effort is being partially funded by grants from 
Lilly Endowment.   

 
 b. External Affairs and Strategic Planning Committee Special Meeting Notes – May 

21, 2013 were distributed to the Board for their general information and are attached to 
these minutes. 

 
c. External Affairs and Strategic Planning Committee Meeting Notes – June 11, 

2013 were distributed to the Board for their general information and are attached to 
these minutes. 

 
 
10. Library Foundation Update (Dorothy R. Crenshaw, Library Board Representative) 

 
June 2013 Library Foundation Update 
 
Ms. Crenshaw reviewed the Foundation’s recent activities. Some of the highlights were as 
follows:   

  
- Last month, the Foundation received many gifts.  The top corporate and 

Foundation contributors included:   
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-  Downtown Optimist Foundation, Stifel Nicolaus & Company, Inc. and 92.3 

WTTS – Children’s Initiatives  
- Barnes & Thornburg LLP – Indiana Authors Award  
- Teachers Credit Union – The Job Center @ Central Library 
    

- This month, the Foundation provided funding for the following Library programs:   
 

- eBook Tinker Station, funded by The Indianapolis Foundation Library Fund 
and proceeds from the Indiana Authors Award  

- Spanish Computer Classes, funded by The Indianapolis Foundation Library 
Fund and the Lifelong Learning Fund  

- Summer Reading Program, funded by various funders  
- Teen Read Week, funded by the General Fund  
- English For …., funded by The Indianapolis Foundation Library Fund, Fifth 

Third Bank and the Lifelong Learning Fund    
- World Language Giveaways, funded by the Cultural and Community Fund   
 

 Other News:  
 

Indiana Authors Award  
Save the Dates for the Eugene & Marilyn Glick Indiana Authors Award Dinner were mailed 
in early June.  If you are interested in purchasing tickets or a table for the Dinner on Saturday, 
October 26, 2013 please contact Laura Wills at 317-275-4862 or 
lwills@indyplfoundation.org.  
 
Commercials 
The Library Foundation’s commercial “All Yours, Always New” will once again air on 
WTHR and WISH this summer.  The commercial began airing on June 3, 2013 and will run 
through the end of July.  
 
Summer Reading Program Kick-Off Events 
The Foundation would like to thank the Library’s Programming department and the staff at 
Southport, Pike, Wayne, Nora, Lawrence, Haughville and Warren who worked hard to host 
Indiana Members Credit Union kick-off celebrations for the Summer Reading Program.  
These events were a great example of how hard Library staff works to help the Foundation 
cultivate and maintain great sponsors.  
 
Rock to Read  
At the Library Foundation’s Annual Dinner on May 14, 2013 representatives from 92.3 
WTTS presented the Foundation a check from the proceeds from the 2012 Rock to Read 
concerts totaling $14,500.  This funding will support the 2013 Summer Reading Program.    
 
 

11. Report Of The Chief Executive Officer   
 

 a.  CEO Monthly Statistical Report – May 2013  
  

Ms. Nytes reminded everyone that this was the first month where we really are 
reflecting the new schedule of hours compared to a month in which the hours had 
changed.  We have now moved into an “apples to apples” comparison going forward.   

mailto:lwills@indyplfoundation.org
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She advised it is reassuring to note that several of our metrics are still up, namely, 
Patron Visits, Door Count, Circulation, and Computer Use.   
 
Holds are down and that is possibly a reflection of the expanded hours and a better 
Materials budget.   
 
On another matter, she discussed an article from the Urban Libraries Council (“ULC”) 
that was distributed to the Board entitled “Leadership Brief:  Libraries Igniting 
Libraries.”  She noted that this is a result of a meeting that several library directors 
attended to attempt to zero in on one of the key roles of public libraries in our culture 
today.  It is interesting to note that “formal learning” and “informal learning” are clearly 
areas of activity of support and leadership for the Library.   
 
Additionally, Ms. Nytes mentioned that in conjunction with the recent Volunteer 
Appreciation Dinner, Nancy Stephenson, who heads up the volunteer program, had 
provided small gifts to the Board members at their places this evening as a way to thank 
and recognize the Board for their work.   
 
Mr. Lingenfelter asked if there was a wrap-up on a Sister City Exchange with 
Germany. 
 
Ms. Nytes advised that she had received a wonderful email from the Director of the 
Cologne Public Library.  There was acknowledgement of the discussions that had taken 
place here, the information that had been shared and the warmth that our staff exhibited 
in welcoming Cordula to our system and to the City.  
 
We will be meeting again in late September and early October in conjunction with the 
Chamber of Commerce’s Leadership Group who will be going to Cologne.  The group 
has already set aside a full day to be spent at the Cologne Public Library.  
 

b. Confirming Resolutions:   
 
1) Resolution Regarding Finances, Personnel and Travel (38 – 2013)   
 

With regard to her commitment to staff about ongoing education, Ms. Nytes 
pointed out that the Library has 74 staff members scheduled to attend the 
upcoming ALA Conference in Chicago.  This is happening, in part, thanks to a 
“gigantic” grant from the Library Fund.   
 
She also mentioned that several of the new hires included in the resolution are 
for this year’s Summer Reading Program.   
 
Ms. Charleston asked for an explanation of the term “Inactive” on the 
resolution. 
 
Ms. Nytes responded that sometimes employees are not taken out of the payroll 
system in the hopes that they will return, either as a summer clerk next year or 
perhaps they are in school.  They are not actively scheduled right now but they 
are still in our records.  Depending on how you count things, they may still 
show up in the count but they are not actively on the work schedule.   
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A discussion then took place about Inactive personnel maintaining their length 
of service and priority hiring for those individuals.   

   
 After full discussion and careful consideration of Resolution 38 – 2013, the 

resolution was adopted on the motion of Mr. Poulakidas, seconded by Ms. 
Crenshaw, and the “yes” votes of Ms. Charleston, Ms. Crenshaw, Mr. 
Lingenfelter, Ms. Lopez, Mr. Poulakidas and Dr. Wantz.  

       
 Motion carried.  

 
The resolution is appended to, and made a part of, these minutes.  

   
   
UNFINISHED BUSINESS 

 
12. None.   
 
 
Note:  Item 13 was moved up on the Agenda.  
 
 
AGENDA BUILDING   
 
14. Future Agenda Items – This time was made available for discussion of items not on the 

Agenda which were of interest to Library Board members and the opportunity was given to 
suggest items that should be included on future Library Board Meeting Agendas.   

 
Items suggested for upcoming Board Agendas are as follows:  
 

 July, 2013 -  Ms. Lopez noted that the Board wanted to receive some sort of a report and 
some feedback from staff that are attending the ALA conference.   

 
Mr. Lingenfelter mentioned that there had been a request for a more in-depth 
diversity report.     

 
 
INFORMATION 

  
15. Materials 
 

a. American Libraries (June 2013)  
  

Ms. Nytes requested that the Board review the article on charter school libraries that 
was included in the publication.   
 
She also reviewed the Library’s work with some of the charter schools in Indianapolis 
including Christel House Academy.  
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16. Board Meeting Schedule for 2013 and Upcoming Events/Information   
 

a. Board Meetings for 2013 – Current calendar will be updated each month, as necessary, 
and additional information highlighted.       

 
b. Library Programs/Free Upcoming Events updated through July 21, 2013 and July PSAs.  
  
 

17. Notice of Special Meetings 
 
 None.      
 
 
18. Notice of Next Regular Meeting  
 

Monday, July 22, 2013, at the Irvington Branch Library, 5625 East Washington Street,   
at 6:30 p.m.  
 
 

19. Other Business 
 
 None.  
     
 
20. Adjournment 
 

The Secretary announced that there was no further business to come before the Board. 
 
 
The Chairman then declared the meeting adjourned at 8:00 p.m.    
 
A DVD of this meeting is on file in the Library’s administration office.    
 
    
 
      _______________________________________ 
      Lillian L. Charleston, Secretary to the Board  

 
 

♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦ 
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