
                                                
 

INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 
MINUTES OF THE REGULAR MEETING 

JULY 22, 2013 
 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 
 
The Indianapolis-Marion County Public Library Board met at the Irvington Branch Library, 5625 East 
Washington Street, Indianapolis, Indiana, on Monday, July 22, 2013 at 6:30 p.m., pursuant to notice 
given in accordance with the rules of the Board.   
 
1. Call To Order   
 

Mr. Lingenfelter presided as Chairman.  Secretary Charleston was present.    
 
 

2. Roll Call  
  

Members present:  Ms. Charleston, Ms. Crenshaw, Mr. Lingenfelter and Ms. Lopez.      
 
Members absent: Mr. Poulakidas and Dr. Wantz.         

  
        
3. Branch Manager’s Report  
 

Sue Kennedy, Irvington Branch Manager, discussed the Report that had been distributed to 
the Board.  
 
Ms. Kennedy mentioned that the neighborhood of Irvington has been served by a branch 
library since 1903.  The current building opened in 2001 and is now 11 years old.  
 
Many positive changes have come to Irvington in recent years.  Some of the most visible 
examples are the changes on Washington Street which include new street lights, plantings, 
etc.   
 
The branch staff do make strong community connections a priority by attending meetings and 
serving on the committees of the Irvington Development Organization and the Historic 
Irvington Community Council.   The branch is involved as a venue for neighborhood events 
including the Irvington Folk Festival in June and the Halloween Festival in October.   
 
“Creating the Third Place” is one of the issues that has been identified as critical in the 
Strategic Plan for the Library.  They can help anchor a community and provide opportunities 
for creative interaction in a welcoming environment.  Irvington staff work hard to make the 
branch that community space by providing excellent service and special events.  Ms. Kennedy 
then gave some examples of various upcoming programs.   
 
She noted that the branch’s Facebook page has received over 700 Likes and is second only to 
Central Library’s page.   
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Mr. Lingenfelter advised that sometime in the future he would like to hear from Ms. Kennedy 
about any ideas she may have about reaching out to teens and how the Library may engage 
them and get them involved in self-guided activities.    
 
A copy of Ms. Kennedy’s Report is attached to these minutes.   
 
 

4. Public Comment and Communications   
 

a. Public Comment 
 
David Vaprin advised that he is a staff member who has over 20 years of experience in 
various positions with the Indianapolis Public Library. He is also currently serving as 
the Vice President of the Library’s union, AFSCME.     
 
Mr. Vaprin then made the following statement:   
 
Recently, Michael Torres, library staff member and President of the Library’s union, 
emphasized our interest in a collaborative, workmanlike, and cordial relationship as 
part of the negotiations.  We feel that we have run into a highly adversarial situation 
which astonishes us.  We do not understand the basis of it or the reasons for it.  
Nevertheless, it is there.  Because that adversarial relationship has proven so difficult, 
we are asking for mediation.  The function of which is to jumpstart negotiations and 
make them go more smoothly or to deal with the adversarial approach.   
 
We want the Board to discourage this highly adversarial approach which hasn’t been 
seen in the last six years of labor negotiations, labor contracts or labor relations.  
Things have gone well.  The wheel did not come off the wagon at any point.  We don’t 
understand why we’re having difficulty going forward from the great spot we were in 
when we walked in the door.   
 
Mr. Lingenfelter commented that he thought that we had a pretty good relationship with 
the union and with the members who have had grievances.  The contract, he thought, 
had been fairly well received from both sides.   
 
At this time, Mr, Lingenfelter asked Robert Scott, legal counsel for the Board, how we 
approach the request for mediation.   
 
Mr. Scott replied that the request had already been made and both sides are in the 
process of identifying a mediator.  Once a  mediator is selected then the schedule would 
be set.  He commented that hopefully they will find resolution of some, if not all, of the 
issues.   
 

 b. Dear CEO Letters and Responses were circulated for the Board’s general 
information.   

 
c. Correspondence was circulated for the Board’s general information.  
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5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  

 
a.  Executive Session, June 24, 2013 
 

The minutes from the Executive Session held June 24, 2013 were distributed to the 
Board. 
 
The minutes were approved on the motion of Ms. Lopez, seconded by Ms. Charleston, 
and the “yes” votes of Ms. Charleston, Ms. Crenshaw, Mr. Lingenfelter and Ms. Lopez. 
      
 

b.  Regular Meeting, June 24, 2013 
 

The minutes from the Regular Meeting held June 24, 2013 were distributed to the 
Board. 
 
Ms. Charleston advised that the minutes currently show Mr. Dudich as “absent.”  She 
noted that Mr. Dudich has officially resigned from the Board.  
 
Based on this information, Mr. Scott stated that Mr. Dudich’s name may be stricken 
from Item 2 of the minutes, under “Members absent” with the Board’s consent.   
 
At this time, all Board members agreed that Mr. Dudich’s name may be stricken as 
noted. 
 
Mr. Lingenfelter mentioned that Mr. Dudich had resigned due to a conflict and not 
because he didn’t want to serve on the Board.  He is now the City Controller under the 
Mayor’s Office and as such, has oversight over the Library’s Budget.    
 
The minutes were approved, as amended, on the motion of Ms. Lopez, seconded by 
Ms. Crenshaw, and the “yes” votes of Ms. Charleston, Ms. Crenshaw, Mr. Lingenfelter 
and Ms. Lopez.       
      

 
COMMITTEE REPORTS 
 
6. Finance Committee (Jim Lingenfelter, Chair Pro Tem; Vanessa L. Lopez, Kostas A. 

Poulakidas)     
 

a. Report of the Treasurer – June 2013    
 
Becky Dixon, Chief Financial Officer, distributed copies of the 2012 Comprehensive 
Annual Financial Report to the Board at the meeting for their information and review.   
  
She then discussed the June 2013 Report of the Treasurer.     
 
For the month of June, actual expenditures, less investments, debt payments, and 
transfers were 6.8% less than projected.   The Library spent less in supplies and capital 
outlay.          
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Actual revenue was 1.2% more than projected.  There was a timing difference on 
receipt of the InfoZone grant – received in June – projected for July.        
 
June 2013 expenditures, less investments, debt payments, and transfers were 1.82% 
more than June 2012. The Library spent more in personal services and other charges 
and services.    
 
June 2013 receipts were 4.53% less than June 2012. Last year the Library received the 
May and June LOIT and COIT distribution in June.             
 
Year-to-date Fines and Fees revenue for 2013 is $581,374 compared to $614,049 for 
year-to-date 2012.    
 
Mr. Lingenfelter inquired if the Library is on track with our spending for the year. Are 
there any surprises?   
 
Ms. Dixon replied that we have spent approximately 50% of our Budget and projected 
revenue is running at 52%.  She advised that we are pretty much where we should be in 
June.  No surprises anticipated.    
 
Mr. Lingenfelter asked Ms. Dixon about the ongoing situation with the former catering 
company.  
 
Ms. Dixon advised that the status of this situation remains unchanged from last month.  
 
Ms. Charleston made the motion, which was seconded by Ms. Lopez, that the Report of 
the Treasurer be filed for audit.   
 
Motion carried.   
 
The Report is attached to, and made a part of, these minutes.   
 

At this time, President Lingenfelter adjourned the Regular Meeting.   
    

b. President Lingenfelter will convene a Public Hearing  
 
1) To consider the 2014 Library Budget as advertised in the Indianapolis Star 

on July 11 and July 18, 2013 and in the Court and Commercial on July 10 
and July 17, 2013.     

 
Ms. Dixon distributed a packet of information entitled “2014 Library Budgets – 
Operating Fund, Capital Project Fund, Bond & Interest Redemption Fund” to the 
Board members at the meeting. 
 
At this time, Jackie Nytes, Chief Executive Officer and Ms. Dixon gave a 
Powerpoint presentation on the 2014 Library Budget.  
 
A copy of that presentation is attached to these minutes.   
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2) Invite Public Comment from the Audience  
 
 There were no comments.   

 
  President Lingenfelter will consider a Motion to Close the Public Hearing  
 

Ms. Lopez made the motion, which was seconded by Ms. Crenshaw, that the Public 
Hearing be closed.     
 
Motion carried.   

 
President Lingenfelter reconvened the Regular Meeting.   

    
c. Resolution 39 – 2013 (Insurance Resolution)   

 
Ms. Dixon announced that Hartford is being recommended for this insurance.  
 
She advised that we will experience an increase in the cost of the coverage for this year 
primarily related to our Worker’s Comp coverage.  The Library has some past history 
that is haunting us at the present time. We are working on getting that down and have 
seen a reduction over the past year.     
 
Ms. Crenshaw asked Ms. Dixon to provide additional details about the Worker’s Comp 
insurance.  
 
Ms. Dixon responded that the Worker’s Comp is where we are seeing the largest 
increase for 2013-2014.  The insurance company goes back and looks at several years 
of history and we had some claims experience several years ago that pushed the 
numbers up but we have seen improvement.  Once that year drops off, we should then 
see better costing for our coverage.    
 
Ms.  Lopez commented that during the recent Committee meeting Hartford gave a very 
good presentation and expressed their desire to work with the Library.  Their position 
was that they wanted a long term relationship with us and hoped that they were not just 
a “bandaid” for this year.   
 
After full discussion and careful consideration of Resolution 39 – 2013, the resolution 
was adopted on the motion of Ms. Crenshaw, seconded by Ms. Charleston, and the 
“yes” votes of Ms. Charleston, Ms. Crenshaw, Mr. Lingenfelter and Ms. Lopez.  
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
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  d. Resolution 40 – 2013 (2014 Budget Advertisement)  
 
   Ms. Dixon announced that the adoption of the Library’s 2014 Budget would take place 

at the August Board Meeting.   
 

After full discussion and careful consideration of Resolution 40 – 2013, the resolution 
was adopted on the motion of Ms. Lopez, seconded by Ms. Charleston, and the “yes” 
votes of Ms. Charleston, Ms. Crenshaw, Mr. Lingenfelter and Ms. Lopez.    
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
  
 e. Finance Committee Notes – July 8, 2013 were distributed to the Board for their 

general information and are attached to these minutes.  
  

     
7. Diversity, Policy and Human Resources Committee (Dorothy R. Crenshaw, Chair; 

Lillian L. Charleston, Vanessa V. Lopez) 
  
 a.  Updated Briefing Report – Compensation Philosophy Statement  

 
Ms. Crenshaw stated that the Board had received an updated version of the 
Compensation Philosophy Statement along with some additional details regarding how 
the evaluation and performance appraisal process might evolve.  At the next meeting 
we may have a resolution just around the Philosophy Statement.  This is perhaps the 
second or third time of updating the Board with a draft format of what is being 
proposed.  We have also had a lengthy discussion about our Pay for Performance 
process and have noted that the Board had already approved such an action.  What we 
are working on now is just how that process evolves and goes forward after the 
conclusion of the Compensation Study.   
 

b. Diversity, Policy and Human Resources Committee Notes – July 8, 2013 were 
distributed to the Board for their general information and are attached to these minutes.  

 
        
8. Facilities Committee (Jim Lingenfelter, Chair Pro Tem; Lillian L. Charleston, David 

W. Wantz)  
 

a. Facilities Briefing Report for July 2013   
 

 Sharon Smith, Director, Facilities, discussed the Report that had been distributed to the 
Board which included information on the following items:   

 
 Facilities Assessment and Analysis Services Project; Exterior Signage Replacement; 

Repair Landscaping Damaged by the Drought; Energy Savings and Controls Upgrades 
COL E38 FRA IRV; and Warren Branch Library Access Drive.    
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 b. Resolution 36 – 2013 (Approval to Award a Contract for Data Cabling Services, 
Network Upgrade Project, Eagle and Nora Branch Libraries) Note:  This item was 
previously tabled at the June Board Meeting.     

    
  Ms. Smith stated that the word “Construction” should have been omitted from the title 

of the resolution that the Board received.  It should read “Approval to Award a 
Contract …” instead of  “Approval to Award a Construction Contract …”   

 
  All Board members consented to this change.   
 
  After full discussion and careful consideration of Resolution 36 – 2013, the resolution 

was adopted on the motion of Ms. Charleston, seconded by Ms. Lopez, and the “yes” 
votes of Ms. Charleston, Ms. Crenshaw, Mr. Lingenfelter and Ms. Lopez.      
 
Motion carried.   
 

 The resolution is appended to, and made a part of, these minutes. 
 

 c. Resolution 41 – 2013 (Approval to Award a Contract for Facilities Documentation 
Services)     

    
  After full discussion and careful consideration of Resolution 41 – 2013, the resolution 

was adopted on the motion of Ms. Crenshaw, seconded by Ms. Charleston, and the 
“yes” votes of Ms. Charleston, Ms. Crenshaw, Mr. Lingenfelter and Ms. Lopez.      
 
Motion carried.   
 

 The resolution is appended to, and made a part of, these minutes. 
 
 d. Resolution 42 – 2013 (Approval to Award for Engineering and Architecture Design 

Services for the Central Library Parking Garage External Elevator Project)     
    
  Ms. Lopez asked if Fink Roberts & Petrie had been involved in past construction with 

the Library. Was there a specific reason or past relationship that the Committee thought 
that they were the best choice or if it was just based on financial numbers?   

 
  Ms. Smith responded that they have been involved with past construction but not with 

the garage.  They were involved with some of the renovations to the Cret building.  The 
decision was based on a review of the criteria, the presentation of their quote and also 
they were one of the companies that were rated the highest by the Committee.   

 
  Mr. Lingenfelter pointed out that they are partnered with Ratio Architects for the 

external design.  He also mentioned that during the evaluation we realized that where 
the elevator goes is not one of the crucial parts of the parking garage and not one of the 
critically structural areas.   

 
  After full discussion and careful consideration of Resolution 42 – 2013, the resolution 

was adopted on the motion of Ms. Charleston, seconded by Ms. Lopez, and the “yes” 
votes of Ms. Charleston, Ms. Crenshaw, Mr. Lingenfelter and Ms. Lopez.      
 
Motion carried.   
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 The resolution is appended to, and made a part of, these minutes. 
 

 e. Facilities Committee Meeting Notes – July 8, 2013 were distributed to the Board for 
their general information and are attached to these minutes. 

 
 Ms. Smith mentioned that the Affirmative Action language that is used in Library 

issued documents was attached to the Notes for the Board’s review.  
 
 

9. External Affairs and Strategic Planning Committee (Kostas A. Poulakidas, Chair; 
Dorothy R. Crenshaw, David W. Wantz)   

 
a. Information Update   

 
  Laura Johnson, Director, Public Services, advised that this is “launch” week for the 

new Strategic Plan.   
 
  She thanked the many Library staff who have already stepped up and contributed in 

many different ways as we prepare to launch the planning process.    
 
  Ms. Johnson also announced that a number of volunteers from the community will also 

be present to participate in the launch event.   
 
  An important aspect of the launch is the public input time.  It will be the first 

opportunity to describe the process and what the Library is about, what we hope to 
accomplish with the Plan and to invite them to come along on the journey with us.   

 
  Ms. Johnson noted that a draft Plan will be submitted in January and the CEO will tour 

all locations in February.  These events will provide ample opportunity for public 
discussion.   

 
  She mentioned that at the Committee meeting next month, a report will be made on the 

first round of task force meetings and their progress.  She suggested that everyone look 
ahead to examples of how we hope to pull together the information from the task force 
meetings into a mock-up of what the preliminary Plan might look like and to get some 
direction.   

 
  Mr. Lingenfelter stated this was opportunity for the public to really hear how 

professional librarians think about what the future of the Library looks like and what 
the possibilities are and how they can start to pick and choose from a menu of services 
that could be delivered.  Is that correct?  

 
  Ms. Johnson advised that it begins first with looking at community issues.  What do the 

residents of Indianapolis want the Library to be by 2020?  What kinds of improvements 
do they want to see?  What kind of services do they want to see?  What is the Library’s 
role in moving that Agenda forward?   

 
  Mr. Lingenfelter then briefly discussed an article in the recent issue of Public Libraries 

entitled “Planning to Thrive.”   
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 10. Library Foundation Update (Dorothy R. Crenshaw, Library Board Representative) 

 
July 2013 Library Foundation Update 
 
Ms. Crenshaw reviewed the Foundation’s recent activities. Some of the highlights were as 
follows:   

  
- Last month, the Foundation received many gifts.  The top corporate and 

Foundation contributors included:   
    

-  Blue & Co., LLC and Tonn and Blank Construction – Children’s Initiatives  
- The Indianapolis Star, John Wiley & Sons, Inc., Fine Arts Society, Cardinal 

Publishers Group, Monarch Beverage Company and Great Towns, Inc.  
 – Indiana Authors Award  
- The Kroger Co., Dollar General, Old National Bank, United Water, Carrier 

Corporation and Indianapolis Power & Light – Summer Reading Program 
- Honda Manufacturing of Indiana – On the Road to Reading 
- Hoover Family Foundation – Computer Classes at the East 38th Street Branch 

and Microsoft Office Classes at Central  
- CSX Transportation – Garfield Park’s Earth Day Mini Green University 
- Arthur Jordan Foundation, Mainscape, Inc., WTHR  - Channel 13, Sablosky 

Family Foundation, a fund of Legacy Fund, Key Benefit Administrators, Inc., 
MacAllister Machinery Co., Inc. and Alerding CPA Group – Most Urgent 
Need  

    
- This month, the Foundation provided funding for the following Library programs:   

 
- eBook Tinker Station, funded by The Indianapolis Foundation Library Fund 

and proceeds from the Indiana Authors Award  
- Summer Reading Program, funded by various funders  
- Teen Read Week, funded by the General Fund  
- Science Odyssey, funded by Eli Lilly & Co. Foundation and Franciscan St. 

Francis Health 
- Ready to Read @ the Library, funded by the Lifelong Learning Endowment 

and the Hoover Family Foundation 
- Computer Classes at the East 38th Street Branch, funded by the Hoover Family 

Foundation 
- Hometown Roots Concert Series, funded by the Cultural & Community 

Endowment 
- Seminars for Nonprofits, funded by the Lifelong Learning Endowment  
 

 Other News:  
 

Indiana Authors Award  
 
The Foundation announced the winners and finalists of the 2013 Eugene & Marilyn Glick 
Indiana Authors Award.  They are as follows:   
 
National Author Winner: 
Michael Martone  
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Regional Author Winner: 
James H. Madison 
 
Emerging Author Finalists: 
Tricia Fields 
Mike Mullin 
Kelsey Timmerman 
 
The Emerging Author winner will be announced at the Award Dinner on Saturday, October 
26, 2013 at Central Library.  Find more information and full bios for the honorees at 
www.indianaauthorsaward.org. 
 
Summer Reading Program  
The Library Foundation would like to thank and commend all Library staff for their hard 
work on this year’s Summer Reading Program.  
 
Major sponsors of the Summer Reading Program include Indiana Members Credit Union, Old 
National Bank, 92.3 WTTS, Lilly Endowment, Inc., The Indianapolis Foundation Library 
Fund, The Kroger Co., United Water, Indiana Pacers, Indiana Blood Center, Toysmith, 
Citizens Energy Group, Carrier Corporation and the Louise Lage Kirtland and Hugh G. 
Kirtland Endowment Fund, a fund of The Indianapolis Foundation.   
 
 

11. Report Of The Chief Executive Officer   
 
Ms. Nytes mentioned that the Library had their first organizational meeting with the Public 
Library Association (“PLA”) in Chicago recently in anticipation of their upcoming meeting 
scheduled for March 12 – 15, 2014 here in Indianapolis.   
 
A Local Arrangements Committee meeting is scheduled to be held on September 19, 2013 at 
Central Library.  There are a number of individuals from around the area who have expressed 
a willingness to serve on our Local Arrangements Committee and many Library staff have 
indicated interest as well.   
 
It is likely that our facility will be the site of a couple of special events that are being planned 
by vendors and other supporters outside of the official PLA schedule.  We will have more 
information following the September meeting.   
 

 a.  CEO Monthly Statistical Report – June 2013  
  

Ms. Nytes noted that some high level information had been presented during tonight’s 
PowerPoint presentation but she suggested that the Board review the more detailed 
information contained in the attached Report.         
 

 b.  REVISED Quarterly Report for 2nd Quarter 2013  
  

Ms. Nytes pointed out that the Board had a received a revised version of the Report at 
their places this evening.  The revision is on the backside of the Report where we have 
provided a more illustrative look at the eBook circulation growth.   
 

http://www.indianaauthorsaward.org/
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Listed at the bottom of the Report are specific numbers about the wireless devices.  
That demand is continuing to increase.  This kind of demand in all of our buildings is 
actually beginning to tax us and we will to be monitoring it very closely.  With this kind 
of growth, it’s going to be a challenge for us to maintain the high quality of response 
and capacity that we’ve had for wireless users.  Ms. Nytes commented that staff does 
have lots of good tools to monitor usage to stay one step ahead of the demand cycle.   
 

b. Confirming Resolutions:   
 
Ms. Nytes mentioned that several staff will be attending a conference on energy 
management.  The Library has taken some steps in the past to reduce our energy costs 
but we have to keep up-to-date on this.  There are new developments in the industry 
and we know that there are increases anticipated from many of our utilities and 
hopefully we might learn information from this conference to help offset those 
increases.  
 
1) Resolution Regarding Finances, Personnel and Travel (43 – 2013)   
   
 After full discussion and careful consideration of Resolution 43 – 2013, the 

resolution was adopted on the motion of Ms. Crenshaw, seconded by Ms. 
Charleston, and the “yes” votes of Ms. Charleston, Ms. Crenshaw, Mr. 
Lingenfelter and Ms. Lopez.   

       
 Motion carried.  

 
The resolution is appended to, and made a part of, these minutes.  

     
  On another matter, Ms. Nytes noted that this year’s Summer Reading Program (“SRP”) 

will be wrapping in a few weeks and she wished to take a moment to commend Library 
staff across the system for their efforts on the SRP.  The level of activity has been very 
high and the buildings have been packed.   

 
  Also, she noted, the Earn and Learn Program is bringing in excellent numbers of 

participants. 
 
  Mr. Lingenfelter, on behalf of the Board, acknowledged how hard the Library staff 

works.   
 
  He stated that he also appreciated the comments made earlier by Mr. Vaprin and he 

hopes that we can return to a collegial discussion and get the union contract matter  
resolved.  The staff has continued to work without fail in spite of not being able to 
come to resolution.  Everyone has the best interests of the Library and the patrons at 
heart.  We want to see the staff recognized and want to see the staff rewarded for the 
hard work they put in.   

 
  Ms. Charleston stated that she has had the occasion to meet with key members of the 

staff and has always been impressed with their wealth of knowledge.  Staff willingly 
want to serve the public and that’s not always an easy job.  She announced that she also 
wished to commend the staff for the work that they do and that the Board supported 
them in those efforts.  It is also her hope that everything levels out so that there is 
peacefulness between the union and the administration.    
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UNFINISHED BUSINESS 

 
12. None.   
 
 
NEW BUSINESS 

 
13. None.   
 
 
AGENDA BUILDING   
 
14. Future Agenda Items – This time was made available for discussion of items not on the 

Agenda which were of interest to Library Board members and the opportunity was given to 
suggest items that should be included on future Library Board Meeting Agendas.   

 
Items suggested for upcoming Board Agendas are as follows:  

 
 August, 2013 -  Mr. Lingenfelter requested that at the next meeting there should be some 

way of reaching a diversity circle as we look forward to the Library’s 
participation in the community to make certain that we are doing everything 
we can to reach out to the diverse community we serve in terms of looking 
like them.   

 
 
INFORMATION 

  
15. Materials 
 

a. Public Libraries (May/June 2013)  
  
 
16. Board Meeting Schedule for 2013 and Upcoming Events/Information   
 

a. Board Meetings for 2013 – Current calendar will be updated each month, as necessary, 
and additional information highlighted.       

 
b. Library Programs/Free Upcoming Events updated through August 25, 2013 and August 

PSAs.  
   
 

17. Notice of Special Meetings 
 
 None.      
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18. Notice of Next Regular Meeting  
 

Monday, August 26, 2013, at the Decatur Branch Library, 5301 Kentucky Avenue,  
at 6:30 p.m.  
 
 

19. Other Business 
 
 None.  
     
 
20. Adjournment 
 

The Secretary announced that there was no further business to come before the Board. 
 
 
The Chairman then declared the meeting adjourned at 8:10 p.m.    
 
A DVD of this meeting is on file in the Library’s administration office.    
 
    
 
      _______________________________________ 
      Lillian L. Charleston, Secretary to the Board  

 
 

♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦ 
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