
                                                
INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 

MINUTES OF THE REGULAR MEETING 

MAY 19, 2011 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 

 

The Indianapolis-Marion County Public Library Board met at the Eagle Branch Library, 3325 Lowry Road, 

Indianapolis, Indiana, on Thursday, May 19, 2011 at 6:40 p.m., pursuant to notice given in accordance with the 

rules of the Board.   

 

1. Call To Order   

 

President Shevlot presided as Chairman.  In the absence of Ms. Turner-Wright, Mr. Smith acted as 

Secretary.    

 

 

2. Roll Call  

  

Members present:  Mr. Bacon, Mr. Bonner, Ms. Crenshaw, Mr. Lingenfelter, Mr. Shevlot and Mr. 

Smith.      

 

Members absent:  Ms. Turner-Wright.  

 

 

3. Branch Manager’s Report  

 

Mary Agnes Hylton, Manager, Eagle Branch Library, welcomed everyone to the branch.   

 

At this time, she introduced some of her staff members from the branch including: Aleta Griffin, 

Debbie Overshiner and LaShonda El.   

 

Ms. Hylton noted that the branch is active in the community through visits to schools and participation 

at neighborhood organization meetings.  She advised that the Lafayette Square Area Coalition is an 

important group in the area.  There is a revitalization project under way there.  The old Firestone 

Service Center is being turned into a community center where they will focus on bringing art to the 

people.  It has been mentioned that there will also be a small lending reference library and computers 

with Internet access. Branch personnel attend the Indianapolis Metropolitan Police Department 

monthly Northwest District Monthly Task Force meetings.  Ms. Hylton also reviewed some of the 

various programs offered at the branch.        

 

Mr. Smith mentioned that, upon his arrival for tonight’s meeting, he noticed that the patrons seemed to 

be happy.  He asked if that the way it is at the branch.   

 

Ms. Hylton replied that this is the way it is.  It is a special place and the patrons seem to enjoy their 

time at the branch.   

 

Mr. Smith also observed that the Indianapolis 500 Race is coming up soon and he noted that, due to 

the branch’s proximity to the Speedway, this is prime real estate for Race parking.  What happens?  
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Ms. Hylton responded that the branch is closed that weekend but the parking lot will be full.   

 

Mr. Smith wanted to know if individuals are allowed to park in the branch lot free of charge that 

weekend.  

 

Ms. Hylton confirmed that there is no charge for people to park in the lot at the branch.   

 

Mr. Shevlot asked for clarification regarding Ms. Hylton’s statement about wanting resolution on the 

space issue for parking at the branch. 

 

She noted that if the branch wanted to do some major programming, there would be a lack of spaces 

available for patron parking in the current parking lot.  She would like to offer more programs but is 

worried about the parking situation.  

 

Mr. Lingenfelter remembered that two years ago when the Library Board last met at Eagle, Ms. Hylton 

had discussed a transition in the patrons at the branch and that there now seems to be more patrons at 

the branch.  

 

Ms. Hylton stated that the security guards they have had at the branch have been instrumental in 

establishing rapport with some of the younger patrons and that has helped bring in more patrons.  

 

Mr. Lingenfelter suggested that Mike Coghlan, Facilities Manager, should look at the parking lot 

situation and check to see if it can be redesigned or expanded.  

 

Mr. Shevlot commented that he liked Ms. Hylton’s report and that she introduced her staff.   

 

A copy of the Report is attached to these minutes.   

 

 

4. Public Comment and Communications   

 

a. Public Comment 

 

There were no petitions to come before the Board.  

 

 b. Dear CEO Letters and Responses were circulated for the Board’s general information.   

 

c. Correspondence was circulated for the Board’s general information.  

 

   

5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  

 

a.  Executive Session, April 21, 2011 

 

The minutes from the Executive Session held April 21, 2011 were distributed to the Board. 

 

The minutes were approved upon the motion of Mr. Bacon, seconded by Ms. Crenshaw, and the 

“yes” votes of Mr. Bacon, Mr. Bonner, Ms. Crenshaw, Mr. Lingenfelter, Mr. Shevlot and Mr. 

Smith.    
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b.  Regular Meeting, April 21, 2011 

 

The minutes from the Regular Meeting held April 21, 2011 were distributed to the Board. 

 

The minutes were approved upon the motion of Mr. Lingenfelter, seconded by Mr. Bacon, and 

the “yes” votes of Mr. Bacon, Mr. Bonner, Ms. Crenshaw, Mr. Lingenfelter, Mr. Shevlot and 

Mr. Smith.    

 

 

COMMITTEE REPORTS 

 

6. Finance Committee (Jeff Smith, Chair; Thomas S. Shevlot, Robert J. Bonner)   

  

a. Report of the Treasurer – April 2011   

 

Becky Dixon, Chief Financial Officer, discussed the April 2011 Report of the Treasurer that 

had been distributed to the Board.      

 

For the month of April, actual expenditures, less investments and debt payments, were 16.6% 

less than projected.  Health insurance for April paid in March, supplies and other charges were 

less than projected.      

    

Actual revenue, less tax receipts, was 14.6% less than projected.  The decrease was in fines, 

fees and interest income.      

 

April, 2011 expenditures, less investments and debt payments, were 28.8% less than April, 

2010.  The decrease in 2011 compared to 2010 is due to health insurance for April paid in 

March of 2011 compared to April of 2010.  In addition, supplies and other charges were down 

in 2011.   

       

April, 2011 receipts were 15% less than April, 2010, less investments and taxes.  This decrease 

was in fines, copy and printing fees, interest income and branch facility rentals.         

 

Year-to-date Fines and Fees revenue for 2011 is $448,137 compared to $568,715 for year-to-

date 2010.    

 

Mr. Shevlot inquired about the actual revenue decrease on interest income.  He wanted to know 

why that would have decreased.   

 

Ms. Dixon responded that rates are down compared to where they were last year.  Interest rates 

are also down on the Library’s high yield savings accounts.  She noted that the rate on the Trust 

Indiana account is only about .23%.  The Hoosier Fund rate is at .51%.   Ms. Dixon stated that 

because we are a government entity the banks cannot give us the same rates as they give to 

private companies.   

 

Mr. Smith made the motion, which was seconded by Mr. Lingenfelter, that the Report of the 

Treasurer be filed for audit.  
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Motion carried.   

 

The Report is attached to, and made a part of, these minutes.   

   

 b.  Resolution 30 – 2011 (Appropriation of Grant and Gift Proceeds)  

 

After full discussion and careful consideration of Resolution 30 – 2011, the resolution was 

adopted upon the motion of Mr. Smith, and the “yes” votes of Mr. Bacon, Mr. Bonner, Ms. 

Crenshaw, Mr. Lingenfelter, Mr. Shevlot and Mr. Smith.        

 

Motion carried.  

 

The resolution is appended to, and made a part of, these minutes.   

 

  c. Finance Committee Notes – May 9, 2011 were distributed to the Board for their general 

information and are attached to these minutes.   

 

  Mr. Smith thanked Ms. Dixon for the work performed on the documentation recently requested 

by the Board members.  

 

 

7. Diversity, Policy and Human Resources Committee (Dorothy Crenshaw, Chair; Richard K. 

Bacon, Marie Turner-Wright) 

 

  Ms. Crenshaw advised that the Diversity, Policy and Human Resources Committee did not meet this 

month and does not have a report to present at this time.   

 

  

8. Building Committee (Jim Lingenfelter, Chair; Richard K. Bacon, Robert J. Bonner) 

 

a. Facilities Briefing Report for May 2011 

 

Mr. Coghlan discussed the Facilities Briefing Report that had been distributed to the Board.  

Some of the items noted included the following:  Shelby Branch Library Renovation Project; 

Resolution for the Approval to Award a General Construction Contract for the Shelby Branch 

Library Renovation Project; and Green Library in the Park.   

 

Mr. Coghlan also discussed the information on the Guaranteed Energy Savings for the Library 

Services Center Project that had been distributed to the Board.  He advised that the contractor 

for the Project did not meet its annual energy savings goal for the Library.  The goal was 

$126,000 in energy savings over the course of the year.  At the end of the first year, the 

projected savings was $6,639 short of the goal.  The contractor must reimburse the Library that 

amount by June 1, 2011.  The contractor is now looking at additional things that can be done at 

their expense to make certain that the stated goals are attained next year.   

 

 b. Resolution 31 – 2011 (Approval to Award a General Construction Contract for the Shelby 

Branch Library Renovation Project)   

 

After full discussion and careful consideration of Resolution 31 – 2011, the resolution was 

adopted on the motion of Mr. Lingenfelter, seconded by Mr. Smith, and the “yes” votes of Mr. 
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Bacon, Mr. Bonner, Ms. Crenshaw, Mr. Lingenfelter, Mr. Shevlot and Mr. Smith.    

 

Motion carried.   

 

  The resolution is appended to, and made a part of, these minutes.  
  

c. Capital Projects Branch Status Report – April 30, 2011 was distributed to the Board for 
their review and information.  A copy of the Report is attached to these minutes.   

 

  d. Building Committee Notes – May 10, 2011 were distributed to the Board for their general 

information and are attached to these minutes. 

 

 

9. Governmental Affairs Committee (Jim Lingenfelter, Chair; Thomas S. Shevlot)   

   

  a. Governmental Affairs Committee Notes – May 10, 2011 were distributed to the Board for 

their general information and are attached to these minutes. 

 

Mr. Lingenfelter noted that the Committee had met this month and they had reviewed the 

schedule of upcoming meetings regarding the Library’s 2012 Budget.  Some of the dates 

mentioned were: 

 

 Capital Projects Fund Plan Hearing   - May 25, 2011 

 Municipal Corporations Committee/ 

   Budget Hearing     - September 20, 2011  

 Municipal Corporations Committee Action 

   on the Library’s 2012 Budget    - October 10, 2011  

 City-County Council Action on the  

     Library’s 2012 Budget     - October 17, 2011 

   

Mr. Shevlot encouraged all Board members to attend the referenced meetings. 

 

Mr. Lingenfelter advised that Jim Mulholland, who represents the Citizens Coalition, also 

attended the Committee’s meeting on May 10
th
.  Mr. Mulholland urged the Library to fight for 

its Budget.  Mr. Lingenfelter suggested to Mr. Mulholland that his group be out in the 

community championing the Library.  The Coalition can ask for a lot more than we can ask for. 

The Board will carry the message that we would hope to restore full service at the Library for 

our patrons but we need additional funding.     

 

Mr. Lingenfelter reminded everyone that SB 292, which takes effect July 1, 2011, prohibits 

local units from regulating firearms.  So, the Library cannot prevent people from bringing 

firearms into our facilities.  A revision of the Library’s policy will have to be drafted for Board 

consideration.        

 

Additionally, Mr. Lingenfelter advised that he and Mr. Smith had a meeting with the County 

Commissioners earlier today.  They responded to questions from the Commissioners and gave 

them scenarios of what the Library could do with additional funding, i.e. return to full operating 

hours.  The information was received well by the Commissioners but they reminded both he and 

Mr. Smith that the entire City of Indianapolis is operating on a reduced budget.   
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10. Library Foundation Update (Thomas S. Shevlot, Library Board Representative) 

 

May 2011 Library Foundation Update - Mr. Shevlot reviewed the Foundation’s recent activities. 

Some of the highlights were as follows:   

  

- Last month, the Foundation received many gifts.  The top corporate and foundation 

contributors included:   

 

-  Kirtland Endowment Fund, a fund of the Central Indiana Community Foundation; 

Dynamark Graphics Group/PIP Printing; WISH/WNDY/WIIH-TV – Most Urgent 

Need  

-  Clark Quinn Moses Scott & Grahn, LLP; Downtown Optimist Foundation; Indiana 

Farm Bureau Insurance; Stifel Nicolaus & Company, Inc. – Children’s Fund 

- The Library Fund, a fund of The Indianapolis Foundation; JPMorgan Chase; The 

Kroger Co.; Toysmith – Summer Reading Program  

- Lilly Endowment – Summer Reading Program and the Digital Science Labs, a program 

of Science Odyssey and the Summer Reading Program 

- Tabbert Hahn Earnest & Weddle, LLP – Central Library  

 

- This month, the Foundation was proud to provide funding for the following programs: 

   

- Summer Reading Program, funded by various donors   

-  Fathers and Families at InfoZone, funded by an individual donor 

- Science Odyssey Summer Workshops, funded by the R.B. Annis Educational 

Foundation and The Kroger Co.  

- Classical Concert Series, funded by the Library Foundation’s general fund 

- Shelby Branch Library Project, funded by the Allen Whitehall Clowes Charitable 

Foundation, Inc.  

 

- Brand Identity  

After several months of hard work, the Library Foundation will unveil its new brand 

identity this month.  They will introduce their new brand identity, d/b/a name (The 

Indianapolis Public Library Foundation), and website to their friends and supporters in this 

month’s edition of Imagine.   New stationery and business cards have been ordered.  Next 

month, they will begin working on our final major collateral pieces – a brochure and video. 

  

Mr. Shevlot also mentioned that at the most recent Foundation Board Meeting, Laura Bramble, the 

Library’s Chief Executive Officer, was presented with the Foundation’s Luminary Award. 

 

11. Report Of The Chief Executive Officer   

 

 a.  CEO Monthly Statistical Report – April 2011  

  

Ms. Bramble discussed the CEO Monthly Statistical Report – April 2011 that had been 

distributed to the Board.  She stated that the trend is down.  She anticipates the downward trend 

will remain through September, 2011 because it reflects the Library’s 26% reduction in hours, a 

reduction in loan limits and a reduction in the materials budget.  It was noted that some of the 



 
 

7  

Library’s circulation is beginning to move to ebooks.   

 

Ms. Bramble advised that an evaluation of the Library’s hours and how it has affected various 

branches is being conducted.  This information will be shared with the Board soon.     

 

Ms. Bramble also mentioned several upcoming programs at the Library including the Summer 

Reading Program, which is entitled “Science Odyssey.”   

 

On another matter, Ms. Bramble distributed a form, “Application for Use of Library Facilities in 

Commercials or Business Advertising and Use of the Library’s Name in Advertising”, from 

Mike Yonts Films, Inc. to the Board for their consideration.  She noted that the Library’s policy 

states that if any entity would like to use any of the Library’s facilities in business commercials 

then Board approval must be obtained.  The company has stated that they will be using the film 

for a company sales meeting and also on their website.   

 

Upon review of the application, Mr. Shevlot noted that since the filming is scheduled to take 

place on a day when Central Library is normally closed then we would have to open the Library 

for this company.  Wouldn’t there be a cost associated with doing so?  

 

Ms. Bramble responded that security would be in the building.   

 

After full discussion and careful consideration of the “Application for Use of Library Facilities 

in Commercials or Business Advertising and Use of the Library’s Name in Advertising” that 

was presented at tonight’s meeting, the Application was approved on the motion of Mr. 

Lingenfelter, seconded by Ms. Crenshaw, and the “yes” votes of Mr. Bacon, Mr. Bonner, Ms. 

Crenshaw, Mr. Lingenfelter, Mr. Shevlot and Mr. Smith.    

 

Motion carried.   

 

Mr. Shevlot then asked about the status of the ebook project that was discussed at a recent 

Board meeting.   

 

Ms. Bramble responded that she has a meeting scheduled with the Library staff that will be 

involved in this project.  They will discuss the need to buy additional units and how that is 

structured.  She advised that it is hard to teach patrons how to download ebooks from a Library 

computer because they are locked down and ebooks run on a license.  It gets complicated and 

the Library must work out the issues.   

 

Finally, Mr. Shevlot also recommended that all Board members read STACKS, the new book 

on the history of the Library.   

 

 b.  Confirming Resolutions:  

 

  1) Resolution Regarding Finances, Personnel and Travel (32 – 2011)   

 

After full discussion and careful consideration of Resolution 32 – 2011, the resolution 

was adopted on the motion of Mr. Smith, seconded by Mr. Bacon, and the “yes” votes 

of Mr. Bacon, Mr. Bonner, Ms. Crenshaw, Mr. Lingenfelter, Mr. Shevlot and Mr. 

Smith.  
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 Motion carried.  

 

The resolution is appended to, and made a part of, these minutes.  

     

  

UNFINISHED BUSINESS 

 

12. None.   
 
 

NEW BUSINESS 

 

13.  Mr. Smith advised that he had a matter to bring before the Board as new business.  There is a matter of 

outstanding litigation between the Library and Charlier Clark and Linard with regard to Central 

Library construction that has now been resolved.  The Settlement and Release Agreement has been 

reviewed by the Library’s counsel and the Board.   

 

At this time, Mr. Smith moved for approval of the Settlement and Release Agreement between the 

Library and Charlier Clark and Linard.  Mr. Lingenfelter seconded the motion.  The motion was 

approved on the “yes” votes of Mr. Bacon, Mr. Bonner, Ms. Crenshaw, Mr. Lingenfelter, Mr. Shevlot 

and Mr. Smith.  

 
On another matter of new business, Mr. Shevlot mentioned that he wished to respond to some 
questions received by the Board and staff regarding the search for the new Chief Executive Officer.   
 
The first meeting of the CEO Search Committee, which is comprised of community leaders and three 
Board members, namely, Mr. Shevlot, Mr. Lingenfelter and Ms. Crenshaw, was held a few weeks ago. 
With regard to the timeline for the CEO Search:  The final ad approval will be on May 23rd and the ad 
will be posted on May 24th.  Applications will be received until July 24

th
 (this provides the 

opportunity for the ad to be posted nationwide in various publications and social networking sites).  
When the application process closes, the CEO Search Firm hired by the Library will review the 
candidates based on the criteria that was submitted to the CEO Search Committee as far as a general 
outline of job responsibilities, duties and particularly what the Board is looking for in a new CEO with 
respect to working with local and state legislative officials and some other things that the Board 
thought were important.  On August 3

rd
, there is a meeting of the CEO Search Committee to review 

resumes and notes on the potential candidates.  Approximately five to seven candidates will be 
recommended for personal interviews.  In early September, the reference checks and interviews will be 
completed and reports will be prepared for the CEO Search Committee.  In the middle of September, 
the possible final candidates will be interviewed in Indianapolis.  At the end of September, the 
negotiations and background checks will be concluded.  It is hoped that the candidate selected would 
be available to start in November.   
 

 Information on the process will be updated as it becomes available.   
 

Mr. Shevlot also expressed to everyone that they should recognize the importance of confidentiality 
with respect to the potential candidates.  The reason is that many of these candidates don’t want their 
current employer to know that they’re looking for a new position.  It is a very sensitive topic.   
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AGENDA BUILDING   
 

14. Future Agenda Items - This time was made available for discussion of items not on the Agenda,  
 which were of interest to Library Board members and the opportunity was given to suggest items that 

should be included on future Library Board Meeting Agendas.   

 

Items suggested for upcoming Board Agendas are as follows:  

 

 June, 2011 -  No items were suggested.   

 

 

INFORMATION 
  

15. Materials 

 

There were no materials available for distribution to the Board.    

 

 

16. Board Meeting Schedule for 2011 and Upcoming Events/Information   

 

a. Board Meetings for 2011 – Current calendar will be updated each month, as necessary, and 

additional information highlighted.       

 

 b. Library Programs/Free Upcoming Events updated through June 15, 2011 and June PSAs were 

distributed to the Board.  

  

 

17. Notice of Special Meetings 

 

 None.  

 

  

18. Notice of Next Regular Meeting  

 

Thursday, June 16, 2011, at the Decatur Branch Library, 5301 Kentucky Avenue, at 6:30 p.m.   

 

 

19. Other Business 

 

 None.   

 

 

20. Adjournment 

 

The Secretary announced that there was no further business to come before the Board. 

 

The Chairman then declared the meeting adjourned at 7:45 p.m.    
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A DVD of this meeting is on file in the Library’s administration office.    

 

 

       

       ____________________________________ 

       Jeff Smith, Acting Secretary to the Board  

 

 

                          

 

 

 

 


