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INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 
MINUTES OF THE REGULAR MEETING 

AUGUST 19, 2010 
 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 
 
The Indianapolis-Marion County Public Library Board met at Central Library, 40 East St. Clair Street, 
Indianapolis, Indiana, on Thursday, August 19, 2010 at 6:35 p.m., pursuant to notice given in accordance with 
the rules of the Board.   
 
 
1. Call To Order   
 

President Shevlot presided as Chairman.  Secretary Bacon was present.  
 
 

2. Roll Call  
  

Members present:  Mr. Bacon, Ms. Crenshaw, Mr. Evenbeck, Mr. Lingenfelter, Mr. Shevlot, Mr. 
Smith and Ms. Turner-Wright.    
 
Members absent:  None. 
 

 
3. Report on Indianapolis Special Collections Room        
 

Chris Marshall, who advised that he is the Team Leader for the Team that oversees the Indianapolis 
Special Collections Room at Central Library, gave his report.  He explained that most of the materials 
included in the collection have been donated to the Library over the years.   Mr. Marshall showed 
examples of some of the World War I posters that were given to the Library in the 1920’s by a local 
teacher.  The posters have now been digitized and are available on the Library’s website.  
Additionally, the May Wright Sewall letters and a large collection of Indianapolis postcards have also 
been digitized.  Mr. Marshall mentioned that a grant was received from the DeHaan Foundation to 
build a new Women Writers collection.  He then displayed some of the books that have been acquired 
for that collection.  Lastly, he noted, the high school yearbooks in the Special Collections Room are 
very popular with patrons.   
 
Mr. Lingenfelter asked who patrons should contact if they would like to make a donation to the 
Indianapolis Special Collections Room.  Mr. Marshall stated that they should contact him directly at 
Central Library.   
 
 
 
 
 

 
4. Public Comment and Communications   
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a. Public Comment 
 
Teresa Marti, from Money Smart Week, addressed the Board.  Ms. Marti explained that Money 
Smart Week Indiana will be held October 16 – 23, 2010.  It is a public awareness campaign to 
improve how consumers manage their finances through the coordinated effort of hundreds of 
organizations.  The Federal Reserve of Chicago shares their resources and helps coordinates 
the campaign along with the help of the Money Smart Advisory Council.  She requested that 
the Library participate in this project.     

 
  Laura Bramble, Chief Executive Officer, advised that the Library would put information about 

the project on the Library’s website in October.  Additionally, she suggested that Ms. Marti 
work with Elaine Drew, Director, Collection Management, regarding distribution of any 
project materials at the various Library locations.   

  
 b. Dear CEO Letters and Responses were circulated for the Board’s general information.   
 

c. Correspondence was circulated for the Board’s general information.  
 

d. Lettie Oliver Collection Presentation   
 
  At this time, Mr. Lingenfelter introduced Congressman Andre Carson who, he noted, was here 

to speak about a distinguished collection that was going to be added to the Library.  He 
mentioned that Congressman Carson is a good friend of labor and will probably speak about 
that as well.      

 
  Congressman Carson thanked the Board for the opportunity to say something on behalf of a 

mutual friend.  He also thanked Mr. Lingenfelter for the introduction.  Additionally, he gave a 
special thanks to Tehea, Lettie Oliver’s loving daughter, who, he mentioned, is also a 
renowned singer.   

 
  He then made the following statement:  
 
  Brothers and sisters, friends and family, thank you for having me here today and thank you for 

allowing me to take part in this dedication.  I was so touched to learn when Lettie passed that 
she had an infamous photo of Lettie and myself all hugged up together.  We did that a lot.  I 
think this evening’s dedication is a fitting tribute to her.  I say that because a library is a place 
where all people are welcome – rich or poor, black or white.  It is a place where our 
community can come together no matter what street you live on.  Equality and fairness are 
things that Lettie valued deeply.  She loved her community and it showed.  When we think of 
our community and the people who have made the biggest impact, Lettie Oliver comes to the 
front of our minds.  It is my hope that as people read the books that are being dedicated they 
are inspired.  That as they read about the struggles of our union brothers and sisters and they 
read about what labor has endured, they will come away with a greater and deeper appreciation 
for organized labor.  I see these books that are filled with stories about working men and 
women who had the courage to stand up for a better life for their families.  I see them and I 
think about Lettie.  Thanks to Lettie, there are men and women in our City who can put food 
on their table because they are earning a fair and decent wage.  When Lettie came across 
families suffering in poverty, workers facing injustice, or people living without quality 
healthcare, she was there to voice her support.  She was a tireless advocate and a kind-hearted 
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servant leader who never rested, never let up and never slowed down.  It is what we all should 
aspire to be.  I thank you again for allowing me to be here with you and share in this wonderful 
moment for our friend, Lettie.  Thank you all and God bless.   

 
  At this time Tehea, Lettie Oliver’s daughter, spoke to the Board.  She stated that on behalf of 

the entire Oliver family, her brothers, sisters, aunt, friends and her husband, they are humbled 
and honored.  She mentioned that this is one of the most important honors that her mother 
would have enjoyed because she has always been very encouraging and demanding about 
reading.  She used to make her children read a lot and it was very important to her that her 
children loved to read.  So, the family is honored.   

   
5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  

 
a.  Regular Meeting, June 10, 2010 
 

The minutes from the Regular Meeting held June 10, 2010 were distributed to the Board. 
 
The minutes were approved upon the motion of Mr. Evenbeck, seconded by Ms. Crenshaw, 
and the “yes” votes of Mr. Bacon, Ms. Crenshaw, Mr. Evenbeck, Mr. Lingenfelter, Mr. 
Shevlot, Ms. Smith and Ms. Turner-Wright.  

 
b.  Executive Session, July 15, 2010 
 

The minutes from the Executive Session held July 15, 2010 were distributed to the Board. 
 
The minutes were approved upon the motion of Mr. Lingenfelter, seconded by Ms. Crenshaw, 
and the “yes” votes of Mr. Bacon, Ms. Crenshaw, Mr. Evenbeck, Mr. Lingenfelter, Mr. 
Shevlot, Ms. Smith and Ms. Turner-Wright.   

 
c.  Regular Meeting, July 15, 2010 
 

The minutes from the Regular Meeting held July 15, 2010 were distributed to the Board. 
 
The minutes were approved upon the motion of Mr. Bacon, seconded by Mr. Evenbeck, and 
the “yes” votes of Mr. Bacon, Ms. Crenshaw, Mr. Evenbeck, Mr. Lingenfelter, Mr. Shevlot, 
Ms. Smith and Ms. Turner-Wright.   

 
 
COMMITTEE REPORTS 
 
6. Finance Committee (Scott Evenbeck, Chair; Thomas S. Shevlot, Jeff Smith)  
  

a. Report of the Treasurer – July, 2010   
 
Ms. Dixon briefly discussed the July, 2010 Report of the Treasurer.  
 
She mentioned that for the month of July, actual expenditures, less investments and debt 
payments, were 3.3% less than projected.  The Library spent less in personal services and 
benefits due to frozen positions and in collection materials due to the reduction of 20% in the 
Collection budget.       
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Actual revenue, less a temporary loan, was 47.5% higher than projected.  The InfoZone grant 
was received in July and the timing of the printing revenue was July instead of June.  
 
July, 2010 expenditures, less investments, were 4% more than July, 2009.   The increase in 
2010 compared to 2009 is due to the following:  Increase in salaries and benefits of 8% for 
2010 offset with the 4% reduction in other expenses.       
       
July, 2010 receipts were 69% more than July, 2009, less investments and taxes.  This increase 
relates to the timing of the printing revenue and InfoZone grant in 2010.  
 
Year-to-date Fines revenue for 2010 is $954,743 compared to $1,038,976 for year-to-date 
2009.    
Mr. Evenbeck made the motion, which was seconded by Mr. Bacon, that the Report of the 
Treasurer be filed for audit.  
 
Motion carried.   
 
The Report is attached to, and made a part of, these minutes. 

  
b. President Shevlot will Convene a Public Hearing   

 
 President Shevlot recessed the Regular Meeting at this time.  
  

Mr. Shevlot announced that this Public Hearing was being held to review the draft of the 2011 
Budget.   
 
1) To consider the 2011 Library Budget as advertised on August 6 and August 

13, 2010 in The Indianapolis Star and August 6 and August 13, 2010 in the 
Indianapolis Recorder. 

 
a) 2011 Budget Packet 
 

Ms. Dixon briefly discussed the 2011 Budget materials that were distributed to 
the Board at the meeting.   
 
She noted that the 2011 Budget was 5.29% less than the 2010 Budget.  It 
includes a reduction in public service hours. All operations of the Library were 
reviewed and reductions were made based on a change in service hours, 
negotiations with vendors and landlords, and piggybacking off of the City’s 
contracts, where applicable.  Mayor Ballard’s High Performance Government 
Team helped the Library find savings in the amount of $7,000.  Our tax levy is 
based on a 2.9% growth as approved by the Department of Local Government 
Finance and the projected change in the tax rate is estimated to increase by 
0.0140%.  She advised that this is related to a drop in the assessed value of 
approximately 4%.   

 
Mr. Shevlot asked Ms. Dixon about the anticipated percentage of collections of 
property taxes.  She stated that based on information received from the County 
Treasurer’s office, the latest estimate is between 92% and 94%.  There is a 
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meeting scheduled next week and more detail on this information should be 
available at that time.   
 
Mr. Lingenfelter wanted to know when the Library would have to take its next 
round of drastic measures.    
 
Ms. Dixon noted if we continue to spend more than what we take in then, within 
the next two years, the Library will find itself in a situation where our Cash 
Balance is getting to the point where it is pretty nominal or facing a negative 
position.  We still need to look for ways to reduce our costs and increase 
revenues.   
 
Mr. Bacon asked what year would be the “drop dead” date.   
 
Ms. Dixon stated that 2013 would be the “drop dead” date.  She advised, in her 
estimate, that the best thing the Library needs to do is find additional revenue to 
assist the Library down the road.  Some of the cuts made to date have been in 
utilities and security.  Debt service is going up along with building repairs and 
maintenance.   
 
Mr. Shevlot commented that we should get public input with respect to 
opportunities to raise money, whether it’s something like going out and finding 
sponsorships from companies or something similar. He noted that he didn’t 
necessarily want to discuss it right now but knows that the Library received 
many letters and a lot of public comment about things that could be done 
outside of what we normally do, such as partnering with local businesses that 
might find it attractive to have their name on our monitors or whatever.  
 
Ms. Bramble advised that she had asked Debra Champ, Director, Information 
Technology, to look into this matter and give us a report in about a month.  We 
have had discussions with the City about some of the opportunities that they are 
looking at.  
 

2) Invite Public Comment from the Audience  
 

President Shevlot invited public comment at this time.   
 
Jim Mulholland, the spokesperson for the Sustainable Library Citizens Coalition, 
addressed the Board.  On behalf of the Coalition, he thanked the Board for the Budget 
being presented.  He said that this was the Budget they had asked for which did not 
close the six branches as originally proposed but did spread the pain across the system. 
Mr. Mulholland noted that he realizes this means reducing hours at all of the branches 
but the Coalition believes that this is a positive thing in this sense – all of the people 
across the City will be aware of this fiscal crisis.  He suggested that the Library survey 
patrons in specific branches regarding their preferences for open hours.   Perhaps there 
should be different operating hours at different branches based on the responses you 
receive.  This is a good opportunity for the Library to invite the public to be part of the 
conversation about when branches should be open and to contribute to that solution.  
 
Reta Rutledge, an IMCPL staff member who initially retired in 2004 but who is 
currently working as a substitute for the IMCPL system, stated that she thought that 
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the 2011 Budget, and its final results, are painful but necessary.  Per the Budget, we 
have to downsize the number of people we employ.  According to the Budget, this will 
result in needing approximately $610,000 for unemployment compensation costs.  If 
we could entice some of those employees who have been working for the system the 
longest, to retire sooner, we would then have no unemployment cost or it would be 
reduced. It is anticipated that the more newly hired would be targeted for layoff.  In 
this scenario, the Library would be keeping long term employees who will retire soon. 
 Her concern is that we will lose talented young people who are just starting their 
career as we work to trim our Budget.   
 
Jason Jones, who mentioned that he had spoken at an earlier Board Meeting, again 
expressed his concern over the possible layoff of front line Library staff.  The 
livelihoods of those workers are at stake.  To recap his earlier issues, the ratio of staff 
to management is three to one.  Those being targeted are the public face of the Library. 
 There are top level management staff who are making a lot more than circulation and 
reference staff.  For instance, the Central Assistant Project Manager, Grade 13, earns 
an annual salary of around $55,770.  This position was created for the new Central 
Library building project.  That project is completed and the Library has no new 
projects planned and given the Budget shortfall, probably won’t have any projects in 
the near future.  Capital Projects Manager, Grade 15, earns $82,267 per year.  This 
position was also created to oversee the Central Library project.  That project is 
complete and no new projects are planned.  The CEO, Grade 17, earns an annual 
salary of $114,062.  This pay grade was raised because it was too close to that of the 
Chief Operating Officer’s salary.   There are two Central Library directors with an 
annual pay of $79,203.  This is all public information. The ones making the sacrifices 
are the ones who provide the front line services while management has duplicate 
positions and positions that serve no purpose.  The amount of management and cost of 
that bureaucracy does appear to be far from efficient.  The Board should decide how 
much management is needed to run the Library system. 
 
Dennis Bittle, who’s wife is a librarian working at IMCPL, noted that his wife is a 
very talented and very well-educated person.  She has been with the Library for seven 
years. Unfortunately, she is the newcomer at seven years.  Shortly after she was hired, 
there was a hiring freeze and they weren’t hiring any more librarians.  She is very 
talented with technology.  She is a young person who could be with the Library for a 
great many years but if she gets laid off at this point, we’re going to miss a lot of that 
talent and a lot of her effort will be gone.  He asked the Board to consider the fact that 
the younger employees are also vested in this Library quite a bit.  Maybe they haven’t 
been here as long as some others who have a lot of experience but he believes the 
contributions are equal.   

 
  President Shevlot Will Consider a Motion to Close the Public Hearing 
 

Mr. Evenbeck made the motion to close the Public Hearing.  Mr. Bacon seconded the motion.   
  
 Motion carried. 
 
 The Public Hearing was closed at this time.  
 
 President Shevlot reconvened the Regular Meeting.  

 
  c. Resolution 36 – 2010 (Change in Hours of Service and Reduction in Work Force)  
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Mr. Evenbeck began by noting that in coming forward with this resolution, the Finance 
Committee and the Board have been in full compliance with recommendations of the High 
Performance Government Team and he also noted that it’s the perception of the Finance 
Committee that even with this drastic change to the Budget, which will be very painful for 
everyone, that it is a band-aid.  He stated that we have found a way to get through this next 
year but with drastic changes in hours and our ability to serve the public.  This is a temporary 
solution that will not result in a sustainable Library.   
 
Ms. Bramble then made the following statement:  
 
As an alternative to closing up to six branch libraries, the High Performance Government Team 
looked at flexible operating days of service based on usage and recommended that the Library 
staff make adjustments to operating hours and days of service to achieve a minimum of $1.5 
million in needed savings.  At last week’s Finance Committee meeting, we presented a plan 
and the Committee came back to us and asked for more information.  The Board received a 
large packet of information at tonight’s meeting.  We would be recommending that we follow 
the recommendations of the High Performance Government Team to go from 1,324 hours of 
service a week to 980 hours of service per week which is a 26% reduction in the number of 
hours per week.  Included in your packet of information are replies from the Branch Managers 
with their recommendations.  There is a sheet for your review which shows these 
recommendations.  It shows that they picked different hours.  There is information which 
summarizes it by neighborhood, by the type of library and also by area.  They did try to vary 
the hours so that we are not changing our Sunday hours at all except that we are expanding the 
hours at Central Library.  Each library would be open one or two nights a week and alternate 
days off.  The second set of sheets is another option we are looking at.  Again, the same total, 
980 hours.  This has some adjustments to what the Branch Managers suggested because we 
wanted to balance the evenings and the weekends more and we wanted to make the days of the 
week more uniform.  One of our big challenges over the past 30 years has been to have 
uniform hours in the system.  We feel that there is some advantage to know if your library will 
be open on Friday or Saturday or whether it’s closed on Wednesdays or Thursdays.  It gets 
really hard for people to keep track of that in their own area.  So, we’re looking at that as an 
option but whatever option we go with, it will be to the 980 hours, which was the 
recommendation. She stated that the Area Resource Managers, Laura Johnson and Cheryl 
Wright had worked really hard on gathering this data.  Even though they varied, Saturday and 
Thursdays were the least busy times.  Also included in the packet is data by location.  This is 
all the background information, she noted.  We have not yet made a decision on the days but 
we’re working on it.  We’d like permission to move forward with this resolution which also 
resolves and gives the CEO the authorization to proceed with a reduction in force, a severance 
package and to sign outplacement agreements.   
 
Mr. Shevlot asked about the hours for the InfoZone.  He stated that he presumed it was open 
seven days a week because it is in the Children’s Museum.  
 
Ms. Bramble responded “yes” and that we have a contractual agreement with the InfoZone.  
She also mentioned that we have an agreement with Flanner House that states it is not open on 
Saturday.   
 
Mr. Evenbeck made a motion to approve Resolution 36 – 2010.   
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Mr. Lingenfelter asked about Ms. Bramble’s statement.  He said that he has reviewed the 
recommendation to reduce the hours of public service and reduce staffing but he doesn’t agree 
with the idea of going ahead with the actual reduction until the Board sees the revised 
organization chart. He mentioned that he also agrees with some of the comments that were 
made earlier about front line positions and he would like to know where we’re reducing staff.  
He stated that he would agree with moving this Budget forward because it’s a necessity but he 
would prefer that the Board not have it as an authorization to reduce staff until the Board 
knows how we’re reducing staff.   
 
Ms. Turner-Wright stated that she agreed with Mr. Lingenfelter.  She mentioned that she 
doesn’t feel that there is enough transparency here and she objects strenuously with going 
ahead with a reduction of staff.  The Board has been told there will be a reduction of people 
who have received poor performance evaluations and she does not object to that.  Ms. Turner-
Wright noted that she thinks that Ms. Rutledge and also Mr. Jones made some very, very good 
points tonight and she agrees with them.  She feels as if they took words out of her mouth 
because she had made notes that these were the kinds of things she wanted to bring to 
everyone’s attention.  For all of these reasons, she advised that she cannot and will not vote in 
favor of the reduction in staff at this time.  She mentioned that she knows it has to be done but 
she needs to know, before she goes ahead with it, who is going to go.  She stated that there is a 
lot to be said for taking off the senior staff because most of these people are part of the Public 
Employees Retirement Fund (“PERF”).  There are many benefits they will be eligible for -- 
such as some of the health insurance programs.  She commented that one of her retirement 
programs is also through PERF, so she knows some of the kinds of programs they will be 
eligible for.  Some of the people that have not been with the Library but a few years will be hit 
the hardest.  She thinks that the Board should give serious consideration to the 
recommendations that have been made by our public.  She would like to see more transparency 
as to how these staff reductions are going to be made and on this basis she cannot vote for this 
resolution.  
 
After full discussion and careful consideration of Resolution 36 – 2010, the resolution was 
adopted on the following roll call vote:  
 
   Board Member   Vote 
 
   Bacon    - Yes 
   Crenshaw   - No 
   Evenbeck   - Yes 
   Lingenfelter   - No 
     Shevlot   - Yes 
   Smith   - Yes 
   Turner Wright  - No 
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
  

d. Finance Committee Notes – August 9, 2010 were distributed to the Board for their general 
information and are attached to these minutes.   
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7. Diversity, Policy and Human Resources Committee (Richard K. Bacon, Chair; Scott Evenbeck, 

Marie Turner-Wright) 
 

  a. Resolution 37 – 2010 (Approval of Revision to Policy 233.1.A Death)  
 

After full discussion and careful consideration of Resolution 37 – 2010, the resolution was 
adopted on the motion of Mr. Bacon, and the “yes” votes of Mr. Bacon, Ms. Crenshaw, Mr. 
Evenbeck, Mr. Lingenfelter, Mr. Shevlot, Mr. Smith and Ms. Turner-Wright.       
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
 

b. Diversity, Policy and Human Resources Committee Notes – August 10, 2010 were 
distributed to the Board for their general information and are attached to these minutes.   

 
Additionally, Mr. Bacon mentioned that the Diversity, Policy and Resources Committee would 
conduct the mid-term annual review of the Library’s Chief Executive Officer at its next meeting on 
September 7, 2010.  He requested that all Board members be present at that meeting.    
 
   

8. Building Committee (Jim Lingenfelter, Chair; Richard K. Bacon, Dorothy R. Crenshaw) 
 

a. Capital Projects Briefing Report for August 2010 
 

Ed Olsen, Director, Facilities Management Services Area, reviewed the various items 
contained in the Report.  Those items included the following:  Installation of Security Camera 
Systems in Branches; Lighting Retrofit Energy Savings Projects at Pike, Warren and Wayne 
Branches; Energy Savings Projects – Shelby and Eagle Branches; and Concrete Repair 
Projects.   
 
A copy of the Report is attached to these minutes.   

 
b. Resolution 38 – 2010 (Authorization to Issue a Request for Proposals for Installation of 

Security Camera Systems in Library Branch Facilities)  
 

Mr. Shevlot commented that it is a shame to have to spend money on this item.  
 
After full discussion and careful consideration of Resolution 38 – 2010, the resolution was 
adopted on the motion of Mr. Lingenfelter, and the “yes” votes of Mr. Bacon, Ms. Crenshaw, 
Mr. Evenbeck, Mr. Lingenfelter, Mr. Shevlot, Mr. Smith and Ms. Turner-Wright. 
 
Motion carried.  
 

 The resolution is appended to, and made a part of, these minutes. 
 

c. Resolution 39 – 2010 (Authorization to Issue a Request for Proposals for Lighting Retrofit 
Energy Savings Projects at Pike, Warren and Wayne Library Branches)  

 
After full discussion and careful consideration of Resolution 39 – 2010, the resolution was 
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adopted on the motion of Mr. Lingenfelter, and the “yes” votes of Mr. Bacon, Ms. Crenshaw, 
Mr. Evenbeck, Mr. Lingenfelter, Mr. Shevlot, Mr. Smith and Ms. Turner-Wright. 
 
Motion carried.  
 

 The resolution is appended to, and made a part of, these minutes. 
 

d. Capital Projects Branch Status Report – July 31, 2010 was distributed to the Board for their 
review and information.  A copy of the Report is attached to these minutes.   

 
e. Building Committee Notes – August 10, 2010 were distributed to the Board for their general 

information and are attached to these minutes.  
 
  

9. Governmental Affairs Committee (Jim Lingenfelter, Chair; Thomas S. Shevlot, Jeff Smith)  
 

a. Governmental Affairs Committee Notes – July 7, 2010 were distributed to the Board for 
their general information and are attached to these minutes.  

 
b. Governmental Affairs Committee Notes – August 10, 2010 were distributed to the Board for 

their general information and are attached to these minutes.  
 
Mr. Lingenfelter advised that the Committee has been meeting to look at their options for additional 
revenue and that they have formed a good alliance with Mr. Mulholland.  He then made the following 
statement: 
 
We are going to be pursuing options for looking at additional revenue.  We are going to attend the 
Municipal Corporations Committee Budget hearings so the councillors can hear directly from 
residents, Library users and voters regarding funding for Library services. We are going to work with 
Mr. Mulholland’s group to keep the people informed about the challenges we face.  I thinks that 
everyone that’s been attending these meetings knows that we have taken a lot of steps to reduce 
expenses and operate within our revenue but we need to make it clear to the entire community that 
the Library is suffering and is not going to be there if we don’t have additional revenue. We’ve done 
everything we can to cut our Budget and still keep our physical presence in the community.  Long 
term we are looking at legislative changes that could reduce the burden on property taxes with bi-
partisan and administrative support.  That may be in the form of a change to how the funding gets to 
us from the State to the City/County through County Option Income Tax funds.  We currently don’t 
get that money in Indianapolis for our Library.  We are going to do everything we can to keep in 
conformance with the High Performance Government Team’s recommendations but we’re going to 
go out and look for additional revenue.   
 
 

10. Library Foundation Update (Thomas S. Shevlot, Library Board Representative) 
 

August 2010 Library Foundation Update – Mr. Shevlot reviewed the Foundation’s activities.  
Some of the highlights were as follows:    

  
- Last month, the Foundation received many gifts.  The top corporate and foundation 

contributors included:   
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- Borshoff; Harrison College; IUPUI University Library – Indiana Authors Award   
- Downtown Optimist Foundation – Children’s Fund  
- Indiana Blood Center – Library Night  
- Mainscape, Inc.; RJE Business Interiors – General Fund   
 

- This month the Foundation is proud to provide funding for the following IMCPL 
programs:  
 

 - Live Homework Help, funded by an estate gift  
 - East 38th Street Anamalia Program, funded by an individual donor  
 - Grant Workshops at Central Library, funded by our General Fund  
 - Spirit & Place-related Exhibit and Programs at Central Library, funded by our 

Humanities Endowment  
  
Indiana Authors Award – The 2010 Eugene & Marilyn Glick Indiana Authors Award  
Dinner and public programs will take place at Central Library on Saturday, October 9, 
2010.  Formal invitations were mailed in early August and only a handful of seats and 
sponsorships remain.  The Library Foundation is proud to note that because of the 
generosity of The Glick Fund, a fund of the Central Indiana Community Foundation, 
100% of the proceeds from ticket sales and sponsorships for this event will go directly to 
benefit programs and services of the Library and the Library Foundation.  
 
In addition to the ticketed Award Dinner, members of the public are encouraged to 
attend the 2010 Indy Author Fair at Central Library.  Attendees will have the 
opportunity to meet a host of Indiana authors (including the 2010 Indiana Authors 
Award National Author Winner and Regional and Emerging Author Finalists), purchase 
books and get them signed, listen to author talks, and attend workshops for writers and 
books lovers of all ages.  Hosted in partnership with the Library, the Indy Author Fair 
will include special presentations from The Writers’ Center of Indiana and the Indiana 
Humanities Council.  
 

  Hirons & Company Branding Update – Three representatives from Hirons & Company 
made a presentation at the Library Foundation’s August 10, 2010 Board Meeting on the 
proposed new identity for the Library and Library Foundation.  The Library 
Foundation’s Board voted to adopt the new identity for the Library Foundation, 
contingent on the Library’s Board doing the same for the Library.  

 
  Friends of the Library – Friends of the Library make an annual contribution to the 

Library Foundation, ranging from $25 - $100, and in return receive benefits such as 
early access to the Secondhand Prose Book Sales and preferred seating at the Marian 
McFadden Memorial Lecture.  Friends can make an unrestricted contribution or direct 
their gift to a specific branch library where it is used at the manager’s discretion to fund 
special programs, services and amenities for the public.   

 
  The Foundation also noted that they are grateful to the Library’s Board and others for 

helping to Library’s extra efforts, Friends’ gifts are ahead this year compared to last 
year.   
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11. Report Of The Chief Executive Officer   
 
 a.  Statistics – Quarterly Report for 2nd Quarter 2010 and the Report for July 2010  

  
Ms. Bramble first discussed the Quarterly Report for 2nd Quarter 2010.  She mentioned that this 
Report gives a different look at our circulation.  Renewals are a big part of our circulation.  
Self-check is easing the burden on the Circulation desk staff and more people are helping 
themselves.  She noted that the Library has approximately 500,000 registered borrowers with 
approximately 100,000 of these individuals being active borrowers (patrons who have used 
their library card in the last year).  Information on Accident Reports, Patron Warnings and 
Suspensions was also in the Report.   
 
Mr. Shevlot asked about the Quarterly Report.  He noted that it appeared that there were 4.2 
million items circulated for the quarter.   
 
Ms. Bramble commented that the year-to-date circulation figure is at 10 million. The numbers 
are down from a high last year of 16.9 million.    
 
For the July 2010 monthly statistics, usage continues to drop in some areas – Circulation and 
Door Count. Computer Use and Web Branch Visits statistics continue to go up.  
 
She mentioned that this year’s Summer Reading Program was very successful.  There were 
55,449 participants and the Library donated 6,268 pounds of food to Gleaners Food Bank.  The 
children donated 488,680 points towards donations for Gleaners.    
 
Ms. Bramble congratulated the College Avenue Branch Library on their 10th anniversary.  
They had a great celebration with a magician and a good neighborhood turn-out.   
 
She then distributed information about some upcoming programs including: 
 
 - First Friday Series at the Learning Curve;  
 - Art Exhibits; 
 - Sara Lee Guthrie and Family; and  
 - Super Scarves Program.  

 
 b.  Confirming Resolutions:  
 
  1) Resolution Regarding Finances, Personnel and Travel (40 – 2010)   
 

After full discussion and careful consideration of Resolution 40 – 2010, the resolution 
was adopted on the motion of Mr. Evenbeck, seconded by Ms. Turner-Wright, and the 
“yes” votes of Mr. Bacon, Ms. Crenshaw, Mr. Evenbeck, Mr. Lingenfelter, Mr. 
Shevlot, Mr. Smith and Ms. Turner-Wright. 

 
 Motion carried.  

 
The resolution is appended to, and made a part of, these minutes.  
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OLD BUSINESS 

 
12. None.   
 
 
NEW BUSINESS 
 
13.  None.    
   
 
AGENDA BUILDING   
 
14. Future Agenda Items - This time was made available for discussion items not on the Agenda, which 

were of interest to Library Board members and the opportunity was made to suggest items that should 
be included on future Library Board Meeting Agendas.   
 
Items suggested for upcoming Board Agendas are as follows:  
 
September, 2010 -  To Be Determined  
    

  
INFORMATION 

  
15. Materials 
 

The following materials were distributed to the Board for their general information: 
  

a. American Libraries (June/July 2010)   
 

 
16. Board Meeting Schedule for 2010 (Notice of Date and Place of Meeting) and Upcoming Events 
 

a. Board Meetings for 2010 – Current calendar will be updated each month, as necessary, and 
additional information highlighted.      

 
 b. Library Programs and/or Free Upcoming Events through September 15, 2010 were distributed 

to the Board.  
  
 
17. Notice of Special Meetings 
 

Monday, August 30, 2010, at the Library Services Center, 2450 North Meridian Street, at  
5:00 p.m., to approve the 2011 Budget.  

 
  
18. Notice of Next Regular Meeting  
 

Thursday, September 16, 2010, at Spades Park Library, 1801 Nowland Avenue, at 6:30 p.m.   
 

 
19. Other Business 
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 None. 
 
 
20. Adjournment 
 

The Secretary announced that there was no further business to come before the Board. 
 
 
The Chairman then declared the meeting adjourned at 8:10 p.m.    
 
 
A DVD of this meeting is on file in the Library’s administration office.    
 
 
 
       ____________________________________ 
       Richard K. Bacon, Secretary to the Board  

 
 

♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦ 
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