
                                                
 
 

INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 
MINUTES OF THE REGULAR MEETING 

JULY 15, 2010 
 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 
 
The Indianapolis-Marion County Public Library Board met at Central Library, 40 East St. Clair Street, 
Indianapolis, Indiana, on Thursday, July 15, 2010 at 6:30 p.m., pursuant to notice given in accordance with 
the rules of the Board.   
 
 
1. Call To Order   
 

President Shevlot presided as Chairman.  Secretary Bacon was present.  
 
 

2. Roll Call  
  

Members present:  Mr. Bacon, Ms. Crenshaw, Mr. Evenbeck, Mr. Lingenfelter, Mr. Shevlot, Mr. 
Smith and Ms. Turner-Wright.    
 
Members absent:  None.           

 
 At this time, Mr. Shevlot made the following statement: 
 

As many of you know, in April of this year, the Sustainable Library Committee, comprised of 
employees from all facets of the system, including one of our Board members, submitted to the Board 
an analysis of our operations in response to our forecast that the library system will be in the red in 
2011 and beyond.  In this report, projections of falling tax receipts, coupled with the cost to maintain 
and operate all branches, reflected that IMPCL would be operating at a deficit averaging almost $2 
million a year over the next few years if we did not act. 
 
We’ve all worked hard over the last six months to determine ways to live within our means—means 
determined by property tax caps. The discussion has been robust and inclusive. We have had a 
number of public meetings; staff and Board members have met with a number of community 
neighborhood associations, business leaders, landlords of our branches and the High Performance 
Government Team, which was offered up to us from Mayor Ballard and the Municipal Corporations 
Committee of the City-County Council. 
 
Our Budget is due to the City-County Council in early September and that Budget will reflect the 
actions deemed necessary to allow us to operate in 2011 with the ultimate goal of not having to close 
any branches in 2011. This goal—keeping all branches open—was a top priority outlined by Mayor 
Ballard and the community.  
 
As of now, the most likely expense reduction actions are included on the attached document.  
 
In addition, we are working on a re-structuring plan that will provide additional savings. 
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Reducing expenses alone would not afford us the breathing room we needed in 2011.  To 
complement our expense reduction strategy, the Sustainable Team also looked for ways internally to 
increase revenue. This small window of time will allow the staff and Board more time to finalize a 
plan of long term sustainability for all branches. 
 
One of the mechanisms we are implementing to increase revenue is by increasing some user fees, 
which will deliver a projected revenue of $59,000. These fees include:  Increase in failure to pick up 
holds and to replace a borrower’s card. 
   
This Board and the staff of the Library are united in our goal to build a sustainable Library well into 
the 21st century.  We all understand our service model will have to change in order to meet the current 
and future demands of our patrons while balancing the financial implications brought upon by a weak 
economy, falling tax receipts and rising operating expenses for all branches.  
 
We are in the final stages of completing our Budget proposal for 2011 and, as always, the process is 
fully transparent and allows for public dialog along the way. The Board Finance Committee will 
approve the Budget proposal and forward to the full Board for their approval. The Board hearing on 
the Budget will be at our regular Board Meeting, Thursday, August 19th at the Shelby Library (Note:  
See correction made to August meeting location information later in this meeting.). The Board will 
meet to approve the Budget on August 30th. We submit the Budget to the City-County Council in 
September. It is reviewed by the Municipal Corporations Committee at a Public Hearing on 
September 27th. They review it and approve it at their meeting on October 19th. It then goes to the full 
Council for their adoption on October 25th. We file it with the City Controller on October 26th and 
then it goes to the State for final approval. 
 
In closing, on behalf of the entire Board, we would like to thank all those who shared our common 
interest and passion for the Library’s mission to improve the lives of all citizens of Marion County in 
pursuit of literacy and lifelong learning, and our focus on building a sustainable Library well into the 
21st century to meet the objectives of our community. Thanks to Mayor Ballard and the High 
Performance Government Team, to those on the City Council, to our state representatives and 
senators, to those neighborhood groups and concerned residents who came out to share their thoughts 
on our challenges and perhaps most importantly to the employees of the IMCPL who work tirelessly 
every day to serve our patrons.  
 
But, our work here is not nearly done. We may have a bit more time to work on the sustainability of 
IMCPL, but it is a fluid process.  We anticipate many changes will occur between now and next 
August when our 2012 Budget is due and we will work diligently to create a Budget for 2012 that 
best meets the community’s needs.  
 
We ask everyone to continue to keep their ideas and suggestions coming. It is very helpful for us to 
hear from our patrons and the greater community as we navigate these difficult decisions and 
imperative that we make changes to our operations for the long term so everyone on this Board, and 
most importantly, the employees of the Library can feel assured that a sustainable library plan is in 
place that improves the lives of all citizens of Marion County in pursuit of literacy and lifelong 
learning. 
 
 

  
3. Report on Branch Anniversary Celebrations       
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Jill Wetnight, Manager, Franklin Road Branch, discussed their 10th anniversary celebration which 
took place in February, 2010.  The Franklin Road Branch replaced the Wanamaker Branch which was 
originally located on Southeastern Avenue.  In 1999, the door count for the old Wanamaker Branch 
was approximately 70,000.  By comparison, the door count for Franklin Road in 2009 was over 
212,000.   
 
To celebrate the anniversary, they had a “Happy Birthday Franklin Road” party on February 13, 
2010. They had activities for all ages including games, crafts, a scavenger hunt, and story telling.  
There were also door prizes, giveaways and refreshments.  Over 400 people stopped by during the 
three-hour party.   
 
The best part of the day was listening to people recount their memories of the Library and tell us how 
much the Library means to them.   
 
Tia Jah Wynne Ayres, Manager, Decatur Branch, advised that Decatur will hold their 20th 
anniversary celebration on July 17, 2010.   
 
Decatur Township was the first Marion County township outside of Center Township to receive a 
branch library.  Opening on August 9, 1967 in a storefront location in the Marwood Shopping Center, 
it was first named the Marwood Branch.  While serving the Mars Hill and Marwood neighborhoods, 
the branch also served the established rural areas further south, such as Camby, West Newton and 
Valley Mills.  Circulation at that time averaged about 80,000 to 90,000 items and the collection size 
was approximately 5,500 items.  Strong library usage and encouragement from the township residents 
helped highlight the need and the demand for a new separate library branch.  The new branch, named 
for the township, Decatur Branch Library, opened in a location just south of the high school on July 
2, 1990.  The new branch contained approximately 11,300 square feet.  The collection at the branch 
has now risen to 50,000 items.  Circulation in 2009 was over 275,000 items.  
 
The 20th anniversary party will be held on July 17, 2010 from 1:00 p.m. to 4:30 p.m.  There will be a 
bounce house, a magic show, crafts, face painting, giveaways, live music, snacks and an appearance 
by Mayor Ballard.  
 
She noted that they hope to have a lot of fun celebrating with our neighbors in Decatur Township.  
 
Laura Johnson, Director, Community Library Services, mentioned that the Eagle Branch is 
celebrating two milestones this year, 50 years of branch service in the Eagledale community and 40 
years in their current location.  They had a Birthday Bash and Summer Reading Kick-Off rolled into 
one on June 5, 2010.  They had storytelling, participation with the PAWS to Reading program, 
balloon creations, crafts and of course, birthday cake.  There were 600 patrons who attended the 
celebration.  Also, they had 1,200 Summer Reading Program sign-ups that day.   

 
4. Public Comment and Communications   
 

a. Public Comment 
 
Several patrons that were present had signed up to address the Board.   The individuals who 
spoke were as follows:  
 
1) Jim Mulholland, a patron of the Spades Park Branch, mentioned that he was encouraged 
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by the Board’s commitment to take the recommendations of the High Performance 
Government Team seriously and to find ways to keep all the libraries open in 2011.  In 
May, the Board challenged the citizens of Marion County to stand up and speak out and 
he noted that many people have responded to that challenge.  He continued that the 
Board has also challenged public officials and politicians to take seriously the long term 
financial health of the Library and he believes that this is beginning to happen.  He noted 
that he now wished to challenge the Board.  Last night there were 125 people who were 
sitting and reading on a very hot night to demonstrate their support for the Library 
system.   He commented that only one Board member attended.   Mr. Mulholland stated 
that he felt it was very important, as we move into next year, that this Board become the 
public face and voice for this Library system.  It is really important that people in 
Marion County can name who the Board members are for this system.  The only way 
that happens is if you become more than just an honorary Board, more than just 
caretakers.  It is important that this Board become visionary, creative and public in 
whatever ways they can.  If the Board will do that, there are a lot of people that will 
stand with you and behind you to make sure that we accomplish a lot more than we 
already have.  Mr. Mulholland suggested to the Board that perhaps they are in this 
position for such a time as this and if they will take it seriously and be leaders, the Board 
will receive a lot of support.   

 
2)  Representative John Day addressed the Board.  He commented that he had received 

more mail, email and phone calls on the Library issue over the last three or four months 
than on any other issue in the last four years of his service in the Indiana General 
Assembly.  He believes it is very important and he feels the sense of the community and 
that is why he has attended these meetings.  Representative Day went on to say that the 
Board and other public officials have discovered that there is enormous public support 
for the Library.  As a parent, grandparent and public official, it has long been his belief 
that we ought to leave our community better than we found it for our children and 
grandchildren.  He stated that to close any branch library would be a huge step backward 
and he would “weep” if that would happen.  He believes that the means and ideas now 
exist to move forward in a better direction and he hopes that the Board will do that.  He 
likes the compromise plan that has been offered for several reasons.  It has a great deal 
of equity in it through the possibility of shorter hours, closing one day a week, etc. At 
the meetings in April and May, several people said to do that and now the Mayor’s 
group is also saying that.  He reminded everyone that he had before suggested that the 
Library pursue two things:  A referendum to expand the concept so the public can be 
supportive and the long term recommendation to expand the County Option Income Tax. 
 If 2% of the COIT funds went to the Library, we’d have $3.5 million.  In better times, 
that amount would go up. He urged the Board to support the compromise plan.   

 
3)  Sarah Battista, a patron of the Spades Park Branch and resident of the Windsor Park 

neighborhood, stated that there had been a lot of activity in their neighborhood around 
not wanting the Spades Park Branch to close and she was happy to learn that the branch 
would not be closing as earlier proposed.  She thanked the Board for taking that off the 
table for the next year.  She urged the Board to take it off the table forever.  When 
discussing sustainable libraries, she doesn’t feel that closing libraries should come into 
play ever again.  Solutions should be equitable across the entire county so that everyone 
feels it.  She also pointed out that people often choose their homes because they are near 
to libraries.   
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4)   Jason Jones, also a Spades Park patron, addressed the Board.  Mr. Jones stated that he 
heard that the Board is considering layoffs of staff.  He commented that over 40% of the 
Library’s human resources are in management, with approximately a three-to-one ratio 
of staff to management.  Library employees have good jobs that they rely on to support 
their families.  He asked how much management is required to run the libraries and how 
many staff members are expected to lose their jobs in the long run.  He suggested that we 
want to save our public libraries but not at the expense of jobs, especially staff who are 
the face of the Library to the citizens of this community and who are the ones that 
provide the services to those who need all branches of our library system.   

 
5) Tara Seeley, a resident of Washington Township and whose neighborhood branches are 

Glendale, Nora and Lawrence, expressed her appreciation to the Board and to the staff of 
IMCPL for the hard work that has gone into the statement that was read tonight.  She 
also noted that she appreciates the High Performance Government Team for working 
with the Library to come to the conclusions that were presented tonight.  She continued 
that she recognized the pain of making expense cuts and knows what that will mean, 
both in terms of the collection and personnel.  She noted that there is a deep well of civic 
energy and commitment that will work with this Library Board and our elected officials 
to find the long term, reliable revenue streams that are necessary in partnership with the 
revenue cuts that have been made.  Ms. Seeley stated that she believes that what the 
Board has seen in the last few months in terms of civic engagement around the 
importance of our public libraries is merely the tip of the iceberg and she suggested that 
the Library could count on the sustained hard work of the people who have stepped 
forward these last few months and they should also work with the elected officials on a 
solid resolution to the revenue issue.  

 
6) Joe Bowling noted that he lives and represents neighbors on the near Eastside of 

Indianapolis where Spades Park is located.  He commented that this situation has given 
everyone an opportunity to rediscover that branch and to take stock of what a 
tremendous asset it is for theirs and the surrounding neighborhoods.  They are hoping 
that the branch will be in the neighborhood for another 100 years.  He and his neighbors 
have come to value all six of the libraries originally proposed for closure, as well as the 
remaining branches in the system.  He reminded the Board that on May 25, 2010, over 
200 individuals made the four mile round trip walk from Spades Park to Central Library 
to put themselves in the shoes of over 25% of their residents that don’t have reliable 
transportation.  Several people also participated in last night’s Read In across from 
Central Library.  Approximately 300 letters were delivered to IMCPL Board members 
urging them to adopt the High Performance Government Team’s recommendations.  His 
group is thankful for the work that was done by the Team and for the Library’s efforts to 
perhaps adopt those recommendations.  They do feel it is equitable and they do like the 
idea of spreading the “pain” across the system until long term solutions can be found.  
He offered that his group would work with the Library to find those long term solutions 
because they want what’s best for Indianapolis libraries.   

  
 7) JoAnn Fox, addressed the Board.  She stated that she wished to add her voice to the 

many people in this community who have shown great support for the library system and 
great disappointment that so many cuts have been considered in a system that is so 
essential to the growth of the community.  When we start cutting things such as libraries 
and teachers and also closing schools, what are our priorities?  She has heard many ideas 
for raising funds for the libraries and she hopes that the Board and the politicians in this 
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community will consider some of those ideas because there is support for them but there 
is a lack of leadership.  Where is the leadership that says this is essential to a community 
in the 21st century?  She urged the Board to consider all the proposed ideas for 
increasing the necessary funds.    

  
8) Carolyn Wyatt, a resident of the Irvington neighborhood and mother of two children, 

mentioned that she was thrilled to read that there were possible solutions on the table to 
rotate hours to keep the branches open.  She said that it “makes her blood boil” to hear 
that branches were being considered for closure when she stands in Central Library. She 
stated that it is her belief that the Library is in this situation because of the deficit that 
Central Library caused.  She doesn’t believe it is the property tax caps because there 
were problems when Central was built and the budget went over.  She was also upset 
that you had to pay to park at Central.  She said that it is a shame to propose to close 
branches that people walk to.  Also, if branches are closed that would restrict computer 
usage for students and their parents. She concluded by noting that the branches are vital 
to our community.  

  
 b. Dear CEO Letters and Responses were circulated for the Board’s general information.   
 

c. Correspondence was circulated for the Board’s general information.  
 

    
5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  

 
a.  Regular Meeting, June 10, 2010 
 

The minutes from the Regular Meeting held June 10, 2010 were distributed to the Board. 
 
Approval of the minutes was tabled until the August Board Meeting.   

 
 
COMMITTEE REPORTS 
 
6. Finance Committee (Scott Evenbeck, Chair; Thomas S. Shevlot, Jeff Smith)  
  

Mr. Evenbeck commented that the Board had received the audit report with many commendations 
for Becky Dixon, Chief Financial Officer, and her colleagues.  He thanked Ms. Dixon for the 
work she does on behalf of the Library.   

 
a. Report of the Treasurer – June, 2010   

 
Ms. Dixon discussed the June, 2010 Report of the Treasurer that was distributed to the Board 
at the meeting.      

 
Ms. Dixon advised that for the month of June, actual expenditures, less investments and debt 
payments, were 5.9% less than projected.  The Library spent less in personal services and 
benefits due to frozen positions.      
 
Actual revenue, less a temporary loan, was 31.9% less than projected.  The InfoZone grant was 
not received until July and the timing of the printing revenue was July instead of June.  
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June, 2010 expenditures, less investments, were 17% less than June, 2009.   The reduction in 
2010 compared to 2009 is due to the following:  June and July health care premiums were paid 
in June, 2009.  Supplies in 2009 included the PC expansion project which has been completed. 
 Materials budget in 2010 has been cut by 20%.      
       
June, 2010 receipts were 4% less than June, 2009, less investments and taxes.  This decrease 
relates to the timing of the printing revenue in 2010.  
 
Year-to-date Fines revenue for 2010 is $825,665 compared to $891,187 for year-to-date 2009.  
  
 
Café/Catering 2010 receipts from January through May are 16% higher than January through 
May, 2009.  January through May 2010 expenditures are 5% less than January through May 
2009.  
 
Mr. Evenbeck made the motion, which was seconded by Mr. Bacon, that the Report of the 
Treasurer be filed for audit.  
 
Motion carried.   
 
The Report is attached to, and made a part of, these minutes. 

  
b. Resolution 25 – 2010 (2011 Budget Advertisement)   

 
It was noted that Resolution 25 – 2010 was previously withdrawn from consideration at the 
June Board Meeting.  
 
After full discussion and careful consideration of Resolution 25 – 2010, the resolution was 
adopted on the motion of Mr. Evenbeck, and the “yes” votes of Mr. Bacon, Ms. Crenshaw, Mr. 
Evenbeck, Mr. Lingenfelter, Mr. Shevlot, Mr. Smith and Ms. Turner-Wright.   
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
  
  c. Resolution 31 – 2010 (Changes in User Fees – Section 125 – User Fees (A125) User Fees and 

Service Charges)  
 

Mr. Evenbeck explained that in the Briefing Report on this matter that was presented at the 
June Board Meeting, fees for the study rooms and fees for not-for-profit groups’ use of the 
community rooms had been proposed.  After further consideration, the Finance Committee, in 
its recommendation to the full Board, has omitted those fees.   
 
Ms. Dixon then reviewed the suggested changes to the User Fees. A few of the items she noted 
included the user fee for videocassettes and DVDs.  It is proposed that the fee be lowered from 
$1.00 per day to $.25 per day.  Additionally, the fee for DVDs is being reduced.  Currently, it 
is $2.00 per day per item but we will reduce that fee to $1.00 per day per item.  (A copy of all 
the proposed changes is attached to the resolution.)  
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Mr. Shevlot pointed out that the charge for the Failure to Pick Up a Hold in the amount of 
$2.00 had not been included in the listing of user fees and service charges on the resolution.  
Mr. Shevlot asked for consent from the Board to include this item on the resolution before the 
vote was taken.  Unanimous consent to add this item was given by the Board members.  
 
Ms. Turner-Wright commented that she realizes why these items are being submitted but there 
are areas that she is opposed to.  For example, the card replacement fee of $5.00.  There is no 
differentiation between adults and children.  She asked that the Finance Committee reconsider 
some of the proposed increases.  She noted that for people who have children, children often 
mislay things and if the fee is going to be $5.00 for children that can be excessive.  She 
believes that there should be a way to maybe cut that in half.  She understands the plight of the 
Library but she thinks that some of the proposed increases need to be reconsidered. 
 
Mr. Shevlot advised that the Board would vote on the resolution and if it fails on the vote, it 
would go back to the Finance Committee where those changes could be made.   
 
After full discussion and careful consideration of Resolution 31 – 2010, the resolution was 
adopted, as amended, on the motion of Mr. Evenbeck, and the “yes” votes of Mr. Bacon, Ms. 
Crenshaw, Mr. Evenbeck, Mr. Lingenfelter, Mr. Shevlot and Mr. Smith.  It was noted that Ms. 
Turner-Wright voted “no” on the resolution.     
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
  

d. Resolution 32 – 2010 (2010 – 2011 Insurance Resolution)  
 

After full discussion and careful consideration of Resolution 32 – 2010, the resolution was 
adopted on the motion of Mr. Evenbeck, and the “yes” votes of Mr. Bacon, Ms. Crenshaw, Mr. 
Evenbeck, Mr. Lingenfelter, Mr. Shevlot, Mr. Smith and Ms. Turner-Wright. 
 
Motion carried.  
 
The resolution is appended to, and made a part of, these minutes.  

 
e. Resolution 33 – 2010 (Transfer Between Classifications and Accounts)  

 
After full discussion and careful consideration of Resolution 33 – 2010, the resolution was 
adopted on the motion of Mr. Evenbeck, and the “yes” votes of Mr. Bacon, Ms. Crenshaw, Mr. 
Evenbeck, Mr. Lingenfelter, Mr. Shevlot, Mr. Smith and Ms. Turner-Wright. 
 
Motion carried.  
 
The resolution is appended to, and made a part of, these minutes.  

 
f. Finance Committee Notes – July 6, 2010 were distributed to the Board for their general 

information and are attached to these minutes.   
        
 

7. Diversity, Policy and Human Resources Committee (Richard K. Bacon, Chair; Scott Evenbeck, 
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Marie Turner-Wright) 
 
a. Briefing Report – Policy Revision for 233.1.A Death  
 

Janet Gartin-Moore, Director, Human Resources, explained that the proposed revisions to the 
policy pertain to the amount of time allowed for staff to attend a funeral when there is a death 
in the immediate family.  Current policy stipulates that up to 40 consecutive working hours or 
an appropriate prorated amount for part-time staff from the date of death may be taken by the 
staff member when there is a death in the immediate family.  The proposed revision does not 
stipulate when the time can be taken which will allow the staff member more flexibility when 
the funeral or memorial service is not scheduled immediately after the death.  
 
She noted that this item will be brought for full Board approval at the August Board Meeting.  
 

b. Diversity, Policy and Human Resources Committee Notes – July 6, 2010 were distributed 
to the Board for their general information and are attached to these minutes.   

        
   

8. Building Committee (Jim Lingenfelter, Chair; Richard K. Bacon, Dorothy R. Crenshaw) 
 

a. Capital Projects Briefing Report for July 2010 
 

Ed Olsen, Director, Facilities Management Services Area, discussed the items contained in the 
Report that was distributed at the meeting.  They included the following:  Central Library Bike 
Rack Project; Branch Repair Projects; Library Services Center Energy Savings Project; 
Brightwood Branch Lease; and Central Library Energy Savings Project.  
 
A copy of the Report is attached to these minutes.   

 
b. Resolution 34 – 2010 (Authorization for the Chief Executive Officer to Negotiate Lease 

Extension for Brightwood Branch Library)  
 

After full discussion and careful consideration of Resolution 34 – 2010, the resolution was 
adopted on the motion of Mr. Lingenfelter, and the “yes” votes of Mr. Bacon, Ms. Crenshaw, 
Mr. Evenbeck, Mr. Lingenfelter, Mr. Shevlot, Mr. Smith and Ms. Turner-Wright. 
 
Motion carried.  
 

 The resolution is appended to, and made a part of, these minutes. 
 

c. Capital Projects Branch Status Report – June 30, 2010 was distributed to the Board for 
their review and information.  A copy of the Report is attached to these minutes.   

 
d. Building Committee Notes – July 7, 2010 were distributed to the Board for their general 

information and are attached to these minutes.  
 
 
 
  

9. Governmental Affairs Committee (Jim Lingenfelter, Chair; Thomas S. Shevlot, Jeff Smith)  
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Mr. Lingenfelter mentioned that John Day was in attendance at tonight’s meeting.  He noted that 
Councillor Jackie Nytes had also attended the first part of meeting.  He stated that we are reaching 
out to our elected officials to let them know what the Library is faced with.  The discussion at the 
Governmental Affairs Committee meeting was very open and Mr. Mulholland also came.  We will be 
forming an alliance with Mr. Mulholland to let him motivate the public and we will listen to the 
input. The Committee is taking things seriously and we want to make sure that we hear our public but 
we also have to take our message to the elected officials and those that are in control of our purse 
strings because we are faced with the inability to raise additional revenue.  Without the public’s 
support, we’re not going to be able to do that.  It is the elected officials that have to get on board with 
us.  He stated that he applauded Representative Day’s efforts with us.  He has been a leader and he 
has helped us meet with other people from the State Legislature and we’re going to continue to do 
that.   
 
  

10. Library Foundation Update (Thomas S. Shevlot, Library Board Representative) 
 

July 2010 Library Foundation Update – Mr. Shevlot reviewed the Foundation’s activities.  Some 
of the highlights were as follows:    

  
- Last month, the Foundation received many gifts.  The top corporate and foundation 

contributors included:   
 

- Alerding & Co., LLC; AT&T Foundation; Arthur Jordan Foundation; Umbaugh – 
General Fund  

   - Central Indiana Community Foundation – Marion County Internet Library 
   - Harrison College; PNC Bank; Pulaski County Public Library – Indiana Authors 

Award 
   - The Kroger Co. – Summer Reading Program, Reading Giants  
   - The National Bank of Indianapolis; The Shaw-Burckhardt Brenner Foundation; St. 

Vincent Health – Children’s Fund 
  

-  This month the Foundation is proud to provide funding for the following IMCPL 
programs:  

 
 - Ready to Read, funded by various donors  
 - Summer Reading Program, funded by Comcast Foundation; Kroger Co.; Toysmith;  

92.3 WTTS Indianapolis; Ruth Lilly Philanthropic Foundation; The R. B. Annis 
Educational Foundation; Citizens Energy Group; W.C. Griffith Foundation Trust; 
The Library Fund, a Fund of The Indianapolis Foundation; Lilly Endowment, Inc.; 
Chase; United Water; Carrier Corporation; Indiana Blood Center 

 - Grant Writing Workshops at Central Library, funded by the General Fund 
 - Express Yourself Series at the Nora Branch, funded by an individual donor 
 - Fall Fest, funded by the Humanities Endowment   
 - Marion County Internet Library, funded by the Central Indiana Community 

Foundation  
 - Women Writers of Indianapolis, funded by he Humanities Endowment and the 

Christel DeHaan Family Foundation  
  
Indiana Authors Award – The 2010 Eugene & Marilyn Glick Indiana Authors Award 
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recipient has been named.  Indiana resident Scott Russell Sanders was chosen as the 
National recipient and finalists in all categories were named this week by the Award 
Panel.  The winning author in the Regional and Emerging Author categories will each be 
named from among the finalists at the Indiana Authors Award Dinner on October 9, 
2010 at Central Library.  This annual award seeks to recognize the contributions of 
Indiana authors to the literary landscape in Indiana and across the nation.  The Indiana 
Authors Award is a program of the Indianapolis-Marion County Public Library 
Foundation and is funded through the generosity of The Glick Fund, a fund of the 
Central Indiana Community Foundation.   
 
National Author - $10,000 prize:  A writer with Indiana ties, but whose work is known 
and read throughout the country.  National authors were evaluated on their entire body 
of work.   
Winner:  Scott Russell Sanders  
 
Regional Author - $7,500 prize:  A writer who is well known and respected throughout 
the State of Indiana.  Regional authors were evaluated on their entire body of work.  
Finalists:  Ray Boomhower, Colleen Coble and Andrew Levy  
 
Emerging Author - $5,000 prize:  A writer with only one published book.  Emerging 
authors were evaluated on their single published work.  
Finalists:  Douglas Light, Micah Ling and Greg Schwipps  
 
Information about the author honorees, as well as details about Award Dinner tickets and 
sponsorship information is available at www.indianaauthorsaward.org.    
 

  Hirons & Company Branding Update – Hirons & Company continues to work with the 
Library and Library Foundation on branding.  Currently, they are working on a graphic 
standards manual which will be used to guide all electronic and print communications.  
This should be completed by mid to late July.  Hirons will be presenting information 
regarding the proposed brand to the Foundation Board at its August meeting and to the 
Library Board’s Policy Committee in August.   

  
 Mr. Shevlot mentioned that he has invited Danny Dean, the President of the IMCPL Foundation, to 

attend an upcoming Library Board Meeting and give a presentation about the Foundation.  He 
commented that we have talked a lot about the Foundation lately and also give a brief report each 
month at the Board Meeting but there are questions about what the Foundation really does and how 
they do it.  Mr. Dean will make a presentation at either the September or October Board Meeting.   

  
 
11. Report Of The Chief Executive Officer   
 
 a.  Statistics – June, 2010 were distributed to the Board at the meeting.   

  
Laura Bramble, Chief Executive Officer, discussed the statistics for June, 2010.  She 
mentioned that 2009 was a record-breaking year and we are now seeing some declines in the 
statistics for 2010.  Year-to-date Circulation is down 1.5%.  We are checking to see if there is 
any correlation between the reduced purchasing of materials and the decline in circulation.  
Other statistics such as Computer Use, Web Branch Visits and Holds Placed/Filled continue to 
increase.   

http://www.indianaauthorsaward.org/
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Ms. Bramble pointed out that work continues on the 2011 Budget.  She mentioned that reduced 
hours of operation will be included in the Budget that will be presented to the Finance 
Committee.  Also, work continues on the administrative restructuring.     
 

  She mentioned the recent Save our Libraries rally and thanked everyone for their support at 
this time.  We have received many letters from community leaders that we’ll be responding to 
and we will look for a way to keep everyone involved.   

 
  The meeting between the High Performance Government Team and the Library’s Sustainable 

Library Project Team was cancelled and is being rescheduled.   
 
  Ms. Bramble expressed her thanks to Mayor and Mrs. Ballard and Councillor and Mrs. Mike 

McQuillen for their press conference in support of the Library’s Summer Reading Program 
(“SRP”). 

 
  She also reminded everyone that Library Night at Victory Field will be held on Monday, July 

19, 2010 to celebrate the conclusion of the SRP. 
 

 b.  Confirming Resolutions:  
 
  1) Resolution Regarding Finances, Personnel and Travel (35 – 2010)   
 

After full discussion and careful consideration of Resolution 35 – 2010, the resolution 
was adopted on the motion of Mr. Lingenfelter, seconded by Mr. Evenbeck, and the 
“yes” votes of Mr. Bacon, Ms. Crenshaw, Mr. Evenbeck, Mr. Lingenfelter, Mr. 
Shevlot, Mr. Smith and Ms. Turner-Wright. 

 
 Motion carried.  

 
The resolution is appended to, and made a part of, these minutes.  

   
Lastly, Ms. Bramble advised that she wished to correct some information that was mentioned 
earlier in the meeting.  The August Board Meeting will actually be held at Central Library.   
 

  
OLD BUSINESS 

 
12. None.   
 
 
NEW BUSINESS 
 
13.  Mr. Lingenfelter noted that he wished to thank everyone for coming tonight and especially Mr. 

Mulholland for his efforts to support the Library.  These are hard times and there is no one on the 
Board that wants to close libraries.  The Board is just dealing with economic realities.   It will be an 
interesting road ahead.  He encouraged everyone to talk to Mr. Mulholland and find out how they can 
support his group that wants to help save the libraries.   
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AGENDA BUILDING   
 
14. Future Agenda Items - This time was made available for discussion items not on the Agenda, which 

were of interest to Library Board members and the opportunity was made to suggest items that should 
be included on future Library Board Meeting Agendas.   
 
Items suggested for upcoming Board Agendas are as follows:  
 
August, 2010 -  To Be Determined  
    

  
INFORMATION 

  
15. Materials 
 

The following materials were distributed to the Board for their general information: 
  

a. Public Libraries (May/June 2010)   
 

 
16. Board Meeting Schedule for 2010 (Notice of Date and Place of Meeting) and Upcoming Events 
 

a. Board Meetings for 2010 – Current calendar will be updated each month, as necessary, and 
additional information highlighted.      

 
 b. Library Programs and/or Free Upcoming Events through August 18, 2010 were distributed to 

the Board.  
  
 
17. Notice of Special Meetings 
 

None.     
 
  
18. Notice of Next Regular Meeting  
 

Thursday, August 19, 2010, at Central Library, 40 East St. Clair Street, at 6:30 p.m.   
 

 
19. Other Business 
 
 None. 
 
 
20. Adjournment 
 

The Secretary announced that there was no further business to come before the Board. 
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The Chairman then declared the meeting adjourned at 8:05 p.m.    
 
 
An audio recording of this meeting is on file in the Library’s administration office.    
 
 
 
 
       ____________________________________ 
       Richard K. Bacon, Secretary to the Board  

 
 

♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦ 
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