
                                                
 

INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 
MINUTES OF THE REGULAR MEETING 

FEBRUARY 24, 2014 
 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 
 
The Indianapolis-Marion County Public Library Board met at the East 38th Street Branch Library, 
5420 East 38th Street, Indianapolis, Indiana, on Monday, February 24, 2014, at 6:30 p.m., 
pursuant to notice given in accordance with the rules of the Board.    
 
1. Call To Order   
 

Ms. Crenshaw presided as Chairman.  Secretary Charleston was present.  
 
 

2. Roll Call  
  

Members present:  Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw, Ms. Payne, 
Mr. Poulakidas and Dr. Wantz.      
 
Members absent:  None.          

  
            
3. Branch Manager’s Report   
 

Shanika Heyward, Manager, East 38th Street Branch Library, welcomed everyone to the 
branch.     
 
Ms. Heyward introduced some members of her staff including:   
 
 Emma Williams  -  Circulation Supervisor 
 Amber Sabo  - Clerk 
 Sylvia Robertson - Computer Lab Assistant  
 
She mentioned that the branch has been in its current location since 2003 and on June 4, 
2013, they celebrated their ten year anniversary and 400 people attended.   
 
Per Ms. Heyward, 90% of the community served by the branch is African-American.  
Education attainment is extremely low with only 35% receiving a diploma and 
unemployment in the area stands at 19%.  Also, the 46218 zip code has the largest 
number of people coming out of the criminal justice system.   
 
The branch offers a Job Center three times per week.  There are 28 computers available 
to the public and computer classes are offered weekly. Additionally, AWE computers are 
available for children.   
 
Staff at the branch have made strong community connections a priority by attending 
meetings and events and serving on various committees. For example, they participate 
with the Northeast Corridor Quality of Life Plan, United North East CDC and the Forest 
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Manor Multi-Service Center.  
 
Ms. Heyward thanked all her community partners, volunteers, etc. and commented that 
she couldn’t do the Library’s work without them.  
 
A copy of the Report is attached to these minutes.   
 
Ms. Aguilera mentioned that she appreciates Ms. Heyward’s enthusiasm and energy.  The 
turnout of community representatives at tonight’s meeting is one of the best the Board 
has experienced.  Also, she appreciated that Ms. Heyward talked so much about “being 
involved in the community” and it was a pleasure to witness it.  Ms. Aguilera noted she 
felt the branch was in good hands.   
 
A round of applause occurred at this time.  
 
Ms. Crenshaw also expressed her thanks to Ms. Heyward for her energy, enthusiasm and 
the work she does to bring resources to the community.   
 
Additionally, Ms. Crenshaw welcomed and thanked those in the audience.  She 
announced that the Board appreciates their presence and participation.   
 
 

4. Public Comment and Communications   
 

a. Public Comment 
 
Ms. Margaret Lambert, 6441 Sherbourg Circle, Indianapolis, Indiana, addressed 
the Board.   
 
She commented that a library is more than just books.  She also enjoys the 
friendliness and helpfulness of the staff.  Her family members use this branch as 
well.  
 
Referencing a newspaper editorial, Ms. Lambert suggested that students be 
requested to write a book about someone in their family.  Doing so would bring 
about communication and dialogue within the family.   
 
Lastly, Ms. Lambert expressed her continued appreciation for the Library.  
 
A round of applause occurred at this time.   
     

 b. Dear CEO Letters and Responses were circulated for the Board’s general 
information.   

 
c. Correspondence was circulated for the Board’s general information.  

 
 

5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  
 

a.  Regular Meeting, January 27, 2014  
 

The minutes from the Regular Meeting held January 27, 2014 were distributed to 
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the Board.  
 
The minutes were approved on the motion of Dr. Wantz, seconded by Ms. 
Aguilera, and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. 
Crenshaw, Ms. Payne, Mr. Poulakidas and Dr. Wantz.       
 
          

COMMITTEE REPORTS 
 
6. Finance Committee (David W. Wantz, Chair; Camille D. Blunt, Patricia A. Payne)     
 
 Ms. Crenshaw announced that Dr. Wantz has been named the Chair of the Finance 

Committee. 
 

a. Report of the Treasurer – January 2014  
 
For the month of January, actual expenditures, less investments and debt payments, 
were 0.5% less than projected.   The Library spent less in Supplies, Other Charges 
and Services and Capital Outlay.                     
 
Actual revenue was 0.8% more than projected.  The Library received more than 
projected in facility rental.         
 
January 2014 expenditures, less investments and debt payments were 6.7% less 
than January 2013.  It was not necessary to use the Operating Fund for debt 
payments in 2014.              
 
January 2014 receipts were 257% less than January 2013.  This is due to the timing 
of our COIT and LOIT funds.  In January 2014 the Library did not receive a 
distribution of this revenue.  Payments were received in February.   
 
Year-to-date Fines and Fees revenue for 2014 is $73,949 compared to $104,781 for 
year-to-date 2013.    
 

  Ms. Charleston made the motion, which was seconded by Ms. Aguilera, that the 
Report of the Treasurer be filed for audit.   
 
Motion carried.   
 
The Report is attached to, and made a part of, these minutes.   

 
At this time, President Crenshaw adjourned the Regular Meeting.   

    
b. President Crenshaw will convene a Public Hearing  

 
1) To consider the Additional Appropriation Construction Fund as 

advertised in the Indianapolis Star and Indianapolis Recorder on 
February 13, 2014.  

 
Ms. Dixon advised that the Library is appropriating the last of the 
construction funds that consist of monies from the sale of surplus property 
and interest income.  It is required by law to be spent only for Central 
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Library and those monies will be used for the installation of an elevator in 
the parking garage at Central that will provide access to the street.  Currently, 
the elevators that are in the Central garage only provide access to the Library.  
This will fulfill a commitment that the Library made several years ago when 
parking was taken away for the expansion of Central.   
 
The amount being appropriated is $988,000.  Once the appropriation has 
been approved by the Board, it moves onto the City-County Council for an 
additional public hearing and their approval.    
 

2) Invite Public Comment from the Audience  
 

An unidentified member of the public attending the meeting inquired if this 
was the only item being considered for public comment.  

 
Ms. Dixon responded that this was the only additional appropriation being 
considered this evening.  The Library is moving forward with the project this 
year.    

 
   He asked if the monies were being obligated in 2014.  
 
   Ms. Dixon replied that was accurate.  
 
  President Crenshaw will consider a Motion to Close the Public Hearing  
 

Dr. Wantz made the motion, which was seconded by Ms. Blunt, that the Public 
Hearing be closed.     
 
Motion carried.   

 
President Crenshaw reconvened the Regular Meeting.   

    
c. Resolution 6 – 2014 (Additional Appropriation Construction Fund)   

 
After full discussion and careful consideration of Resolution 6 – 2014, the 
resolution was adopted on the motion of Dr. Wantz, and the “yes” votes of Ms. 
Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw, Ms. Payne, Mr. Poulakidas 
and Dr. Wantz.   
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
 

d. Briefing Report – 2013 Events Operations   
 
Dr. Wantz explained that the Report shows the total operating expenses for the 
Library’s Events Department in 2013 were $204,000 and revenue over expenses 
was $26,000.  
 
Upon inquiry, both of the Library’s caterers, Thomas and Ritz Charles, noted that 
they had no complaints and were eager to continue their relationship with us.  Each 
have signed new three-year contracts which include an increase in commissions of 



 
 

5  

3% for the Library.  
 
There are 185 events/meetings booked at Central through June of 2014 which will 
bring in $108,000, after discounts, and this is on target to meet the yearly projected 
revenue figures.   

   
e. Resolution 7 – 2014 (Transfer Between Classifications and Accounts)  

 
After full discussion and careful consideration of Resolution 7 – 2014, the 
resolution was adopted on the motion of Dr. Wantz, and the “yes” votes of Ms. 
Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw, Ms. Payne, Mr. Poulakidas 
and Dr. Wantz.     
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
  
     
7. Diversity, Policy and Human Resources Committee (Vanessa Lopez Aguilera, 

Chair; Lillian L. Charleston, David W. Wantz) 
  

a.  Briefing Report – Staff Diversity Report for 2013       
 
Ms. Aguilera advised that the Report had been discussed in the Committee’s recent 
meeting.  The Committee members had requested that the Report be revised to be 
more descriptive. 
 
Katherine Lerg, HR Director, noted that, based on the Committee’s request, 
numbers had been added so that there was a better understanding of the percentages 
that were in the Report.  
 
She reviewed the information contained in the Report and pointed out that, for each 
of the charts, the numbers are cumulative for entire years.  They are not for a single 
date or point in time.     
 
Ms. Aguilera mentioned that if the Board members had any questions about the 
Report, they should email those to Ms. Lerg.  
 
Ms. Payne asked what type of recruitment efforts are currently being done by the 
Library.  Is there anything going on at the university level so that more people of 
color are in training and/or being prepared for the senior positions?   
 
Ms. Lerg replied that the Library is looking at staff development.  This year that 
has been our focus with the creation of the new Manager of Organizational 
Learning and Development position that will help staff develop skills.  Internally 
we are looking at developing career pathing.   
 
Job postings are sent to a variety of sources.  If there is an interest, Ms. Lerg 
offered to send that information to the Board members.   She stated that universities 
that have high minority student bodies are being targeted for librarian positions.   
 
A copy of the Report is attached to these minutes.   
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8. Facilities Committee (Lillian L. Charleston, Chair; Camille D. Blunt, Kostas A. 

Poulakidas)  
    
 a. Briefing Report – Janitorial and Housekeeping Services Request for Proposal   
  

Sharon Smith, Facilities Director, discussed the Report and advised that the Library 
had received 17 proposals and is in the process of going through those.  The total 
budget for this service is $851,276 which will come out of the Operating Fund.  A 
recommendation will be presented at the next Committee meeting.    
 
A copy of the Report is attached to these minutes.   
 

 b. Briefing Report – Central Library Parking Garage External Elevator Project  
 
Ms. Smith stated that the Library held a pre-bid conference site tour for this 
proposal and seven individuals attended.  The bids are due on March 4, 2014.  
Total project budget is $820,000 which will come from the Construction Fund.   
 
A copy of the Report is attached to these minutes.   
 

 c. Briefing Report – 2013 XBE Review and Overview of Notification/Recruitment 
Process   
 
Ms. Smith reviewed the Report.  The Report covers contracts with minorities, 
women and veteran-owned businesses.  She mentioned that for 2013, the Library 
spent a total of $4,800,436 on goods and services.  Of this amount, 48% was 
disbursed to the certified XBE firms.  The Library advertises with the City of 
Indianapolis Department of Minority and Women Business Development, State of 
Indiana Minority and Women’s Business Enterprise Division, Historically 
Underutilized Small Businesses and the Minority Business Development Agency.   
 
Individuals/companies can find information on the Library’s website under “Doing 
Business With The Library” or they may call 275-4100.   
 
A copy of the Report is attached to these minutes.   
 

 
9. External Affairs and Strategic Planning Committee (Kostas A. Poulakidas, Chair;  

Vanessa Lopez Aguilera, Patricia A. Payne)   
  
 Mr. Poulakidas mentioned that he wished to acknowledge his Executive Assistant, 

Megan Woods, who was in the audience.  He commented that she loves the Library and 
and she and her family come to this branch often.       

 
 He noted that work continues on the Library’s Strategic Plan and asked Laura Johnson, 

Director, Public Services, to give the Board a brief update. 
 
 Ms. Johnson commented that the Library is in the midst of the community meetings at the 

branches.  There are seven meetings remaining.  Over 300 individuals have participated 
in the meetings to date.  She noted that feedback surveys on the Plan are also available  
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 for completion on the Library’s website.    
 
 In general, response to the Plan has been pretty positive in terms of the direction the 

Library’s headed.  Some of the comments have been about the increased efforts to 
develop partnerships, about ways to conduct informal/formal education through school 
partners and parents and about our digital services.  Concerns have been expressed about 
the possibility of moving a branch library from one place to another.  Library leadership 
is providing the rationale and explanations behind those decisions.   

 
 Jackie Nytes, the Library’s Chief Executive Officer, stated that the community meetings 

are generating additional individuals for the Library to listen to and talk with about this 
process.   

 
 Ms. Payne noted that she had attended the recent community meeting at the Pike Branch.  

She commented that she came into the meeting with a “chip on her shoulder” about some 
of the recommendations for facilities but by the end of meeting she gained a new 
understanding of the process and all the work that had gone into making the 
recommendations.   

 
 She thanked Ms. Nytes and Ms. Johnson for “calming” her down and addressing her 

concerns about the facilities and displacing of staff.   
 
 
 10. Library Foundation Update (David W. Wantz, Library Board Representative) 

   
February 2014 Library Foundation Update 
 
Dr. Wantz reviewed the Foundation’s recent activities. Some of the highlights were as 
follows:   

  
- Last month, the Foundation received many gifts.  The top corporate and 

Foundation contributors included:   
    

-  WFYI Public Media and The Sexton Companies – Indiana Authors Award   
- Gracia E. Johnson Foundation – Most Urgent Need 
- Eli Lilly Federal Credit Union – Read to Me, Please and Graduation Bound  
- ERMCO, Inc. and AAA Hoosier Motor Club – Children’s Initiatives  
- Amica Insurance – Dr. Seuss Shows   
 

- This month, the Foundation provided funding for the following Library 
programs:   

 
- The Job Center, funded by TCU Foundation and the Lifelong Learning 

Endowment  
- Marian McFadden Memorial Lecture and Library Melody, funded by the 

Cultural and Community Fund  
- Young Hoosier Book Award, funded by The Indianapolis Foundation 

Library Fund  
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 Other News:  
 

Indiana Authors Award  
Nominations for the sixth annual Eugene & Marilyn Glick Indiana Authors Award are 
accepted now through March 21, 2014 at www.indianaauthorsaward.org.  Please 
encourage friends, family, colleagues and neighbors to nominate their favorite Hoosier 
author.     
 
 

11. Report Of The Chief Executive Officer   
 

 a.  CEO Monthly Statistical Report – January 2014  
  

Ms. Nytes pointed out that the Library’s statistics for January had been impacted 
by the weather.  We were down 494 hours of public service during the month.  
Circulation is down 2.7%, however, first time circulation of physical items is 
actually up this month.  She is concerned when our gains are only in renewals.   
 
The New Borrowers number is down a little bit.  January was not a month when 
patrons were going to come out and get a new library card.  She did point out that 
7% of that number came from our school partners.   
 
Ms. Nytes advised that we will continue to monitor these numbers.  We are also 
looking at some new metrics that we would like to add to the Report.   
 
Additionally, as the number of Holds drops, this does help with the workload on 
staff but it doesn’t yet allow us to move staff around in the branches.  
 
A copy of the Report is attached to these minutes.   
 

 b.  Dashboard of Progress on the 2008-2014 Strategic Plan   
  

Ms. Nytes distributed a revised document entitled “Strategic Plan Update 2013” to 
the Board members.  This replaces the “Draft” document they received in their 
packets.  

 
She encouraged the Board to read the document at their leisure and advised that she 
would be willing to discuss the information with them at their convenience.   

 
One item of concern is that the Library still needs to find new sources of revenue.  
Additionally, we need to put some evaluation tools into place and set some 
performance metrics.   

 
Ms. Nytes concluded by noting that she is interested in the Board’s feedback to 
make certain that the Library is moving in the right direction.        

 
 
 
 
 

http://www.indianaauthorsaward.org/
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 c.  Confirming Resolutions:   
 
1) Resolution Regarding Finances, Personnel and Travel (8 – 2014)   
   
 After full discussion and careful consideration of Resolution 8 – 2014, the 

resolution was adopted on the motion of Dr. Wantz, seconded by Ms. 
Aguilera, and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, 
Ms. Crenshaw, Ms. Payne, Mr. Poulakidas and Dr. Wantz.   

 
 Motion carried.  

 
The resolution is appended to, and made a part of, these minutes.  

   
 d.  Indianapolis Public Allies Program and Introduction of Ally to IndyPL, 

Courtney Williams     
  

Chris Cairo, Director, Project Development, briefly explained the Indianapolis 
Public Allies Program:   
 
Americorp’s Public Allies program has been offered in Indianapolis for five 
years.  It is a federally funded program locally administered by the Indianapolis 
Neighborhood Resource Center.  Selected applicants work for a non-profit 
organization for one year honing their skills and gaining experience for future 
employment.  For the first time the Library is participating in the program and we 
are  fortunate to have with us, Courtney Williams, who is a 2013 graduate of Butler 
University in Political Science.   Courtney’s employment period with the Library is 
September 2013 to June 2014. 
 
At this time, Ms. Cairo introduced Ms. Williams, the IndyPL Ally, to the Board.   
 
Ms. Williams then addressed the Board.  Her remarks were as follows:  
 
What is Public Allies? 
 
• Public Allies is the signature AmeriCorps program that serves 23 cities 

across the United States.  
• Public Allies identifies diverse groups of young adults and prepares them for 

leadership roles in nonprofit organizations through a full-time apprenticeship 
• Public Allies believes leadership is about taking responsibility, both personal 

and social, to engage others to work for common goals. Public Allies 
believes that leadership is about practicing values. Public Allies practices 5 
core values. They are: inclusiveness, asset-based community development, 
collaboration, continuously learning, and integrity. 

• I am a member of the fifth class of Public Allies in Indianapolis.  
• There are 27 individuals in my class.  
• A major component of the Public Allies term, aside from working full-time 

at my placement, is a team service project. The team service project is a 
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group of roughly ten Public Allies who create a year-long community 
engagement and service project.  

 
What do I do at the Library? 
 
• At my full-time apprenticeship with the Library, I work with Susan Davis, an 

Adult Program Specialist in Project and Program Development. I assist 
Susan with the day-to-day operations of the Job Center at the Library. 

• I have been working on projects to expand the community reach and impact 
of the Job Center by expanding the Job Center to an additional branch, 
creating new partnerships and collaborations with organizations around 
Indianapolis, and improving the already existing Job Center based on survey 
results by patrons, Lab Assistants, and branch managers.  

• A main task I have undertaken is scheduling the lab assistants each month at 
their Job Center locations. I have also been developing training sessions, 
opportunities, and workshops for the Lab Assistants so they are able to 
sharpen their skills, learn from WorkOne professionals, and better serve 
patrons.  

 
What I have learned: 
 
• I am very passionate about helping others and engaging the Indianapolis 

community and this opportunity to work at the Library and assist patrons 
through the Job Center program has thus far been a wonderful experience. 

• The Library, and in particular the Job Center, has taught me a lot about 
working as a team and accountability to myself and others.  

• I have had the chance to network with numerous organizations and 
individuals around Indianapolis.  

• I believe the partnership between Public Allies and the Library is unique and 
beneficial because it takes an already existing and successful program of the 
Library, but incorporates the values and principles of Public Allies and 
Americorps to enhance and expand the program from a unique and fresh 
perspective.   

 
 e.  Discussion Regarding IndyPL Partnership with Vonnegut Library        

  
Ms. Nytes mentioned that she was pleased to announce that, after several 
collaborative conversations, the Vonnegut Library will hold all their public 
programs for the next year at Central Library.  IndyPL will be listed as a “co-host” 
with Vonnegut on all program information.      
 

  
UNFINISHED BUSINESS 

 
12. None.   
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NEW BUSINESS 
 

13. None   
 
 
AGENDA BUILDING   
 
14. Future Agenda Items – This time was made available for discussion of items not on the 

Agenda which were of interest to Library Board members and the opportunity was given 
to suggest items that should be included on future Library Board Meeting Agendas.   

 
Items suggested for upcoming Board Agendas are as follows:  

 
 March, 2014 – There were no items suggested.     
 
 
INFORMATION 

  
15. Materials 
 

a. Joint Meeting of Library Board Committee Notes – February 11, 2014 were 
distributed to the Board members for their general information.   

       
b. Board Committee Assignments – February 2014 were distributed to the Board 

members for their general information.   
 
 

16. Board Meeting Schedule for 2014 and Upcoming Events/Information   
 

a. Board Meetings for 2014 – Current calendar will be updated each month, as 
necessary, and additional information highlighted.    

       
b. Library Programs/Free Upcoming Events updated through March 23, 2014 and 

March PSAs.  
 
c. Joint Meeting of Library Board Committees – March 11, 2014, at the Library 

Services Center, 2450 North Meridian Street, at 4:00 p.m.    
  
  

17. Notice of Special Meetings 
 
 None.   
 
 
18. Notice of Next Regular Meeting  
 

Monday, March 24, 2014, at Central Library, 40 East St. Clair Street, at 6:30 p.m.  
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19. Other Business 
 
 Ms. Nytes reminded everyone that the 2014 Public Library Association Conference will 

be in Indianapolis from March 11 – March 15, 2014.  Many Library staff will be 
participating, volunteering and attending the Conference.  

    
 
20. Adjournment 
 

The Secretary announced that there was no further business to come before the Board. 
 
 
The Chairman then declared the meeting adjourned at 7:40 p.m.    
 
A DVD of this meeting is on file in the Library’s administration office.    
 
 
 
    
     __________________________________________ 
     Lillian L. Charleston, Secretary to the Board  

 
 
 

♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦ 
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