
                                                
 

INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 

MINUTES OF THE REGULAR MEETING 

MAY 19, 2014 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 

 

The Indianapolis-Marion County Public Library Board met at the Haughville Branch Library, 

2121 West Michigan Street, Indianapolis, Indiana, on Monday, May 19, 2014, at 6:30 p.m., 

pursuant to notice given in accordance with the rules of the Board.    

 

1. Call To Order   

 

Ms. Crenshaw presided as Chairman.  Secretary Charleston was present.  

 

 

2. Roll Call  

  

Members present:  Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw, Ms. Payne, 

Mr. Poulakidas and Dr. Wantz.      

 

Members absent:  None. 

 

  

3. Branch Manager’s Report   
 

Nancy Mobley, Manager, Haughville Branch Library, reviewed the Report that had been 

presented to the Board.   

 

She mentioned that the branch is an intricate part of the Near West Collaborative.  The 

Collaborative was initially part of one of the GINI neighborhoods.   

 

Central Greens is located approximately one mile from the branch.  Originally it was the 

location of the old Central State Hospital but now single, family and senior apartments 

are being added to the site.  Additionally, Vision Academy, Christel House Academy and 

an urban farm will also use a portion of the Greens.     

 

Ms. Mobley also noted that nearby George Washington School has been struggling but 

has shown signs of improvement.   

 

On June 12, 2014 the branch will host a community day from 4:00-8:00 p.m. in the 

parking lot.  She invited everyone to attend.   

 

Ms. Payne asked about the item in Ms. Mobley’s report stating that the Hispanic 

population is 24% of the Caucasian population.  

 

Ms. Mobley responded that the Hispanic population is part of the Caucasian race.   

  

A copy of the Report is attached to these minutes.  
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4. Public Comment and Communications   

 

At this time, Ms. Crenshaw recognized and welcomed Indianapolis City-County 

Councillor Steve Talley who represents the Lawrence area and Common Councillor 

Sherron Freeman from the City of Lawrence.   

 

Ms. Crenshaw noted that both Councillor Talley and Councillor Freeman will be 

speaking on an upcoming item on the Agenda.  

   

a. Public Comment 

 

There were no petitions to come before the Board.   

    

 b. Dear CEO Letters and Responses were circulated for the Board’s general 

information.   

 

c. Correspondence was circulated for the Board’s general information.  

 

 

5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  

 

a.  Executive Session, April 28, 2014  

 

The minutes were approved on the motion of Ms. Payne, seconded by Mr. 

Poulakidas, and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. 

Crenshaw, Ms. Payne, Mr. Poulakidas and Dr. Wantz.        

 

b.  Regular Meeting, April 28, 2014  

 

The minutes were approved on the motion of Ms. Aguilera, seconded by Mr. 

Poulakidas, and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. 

Crenshaw, Ms. Payne, Mr. Poulakidas and Dr. Wantz.        

 

          

COMMITTEE REPORTS 

 

6. Finance Committee (David W. Wantz, Chair; Camille D. Blunt, Patricia A. Payne)     
 

 a. Report of the Treasurer – April 2014  

 

Carolyn Adams, Accounting Manager, advised that for the month of April, actual 

expenditures, less investments and debt payments, were 5.9% more than projected.  

The Library’s Repair and Maintenance expenses were 56% higher than the first 

quarter average.                        

 

Actual revenue was 24.2% more than projected.  The Library received an 

unexpected reimbursement.           

 

April 2014 expenditures, less investments and debt payments, were 11% more than 

April 2013.  There was a slight increase in all Supplies accounts.                    
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April 2014 receipts were 91% more than April 2013.  This is due to an increase in 

our property tax advance - $1 million in 2014 compared to $500,000 in 2013.         

 

Year-to-date Fines and Fees revenue for 2014 is $346,949 compared to $406,122 

for year-to-date 2013.  The Library has reduced Fines and Fees and implemented 

the Earn and Learn Program which has resulted in less revenue.    

 
  Ms. Payne made the motion, which was seconded by Ms. Blunt, that the Report of 

the Treasurer be filed for audit.   
 

Motion carried.   

 

The Report is attached to, and made a part of, these minutes.   
 
     

7. Diversity, Policy and Human Resources Committee (Vanessa Lopez Aguilera, 

Chair; Lillian L. Charleston, David W. Wantz) 
  
  Ms. Aguilera commented that the Committee would be meeting next week to go over 

human resources policies.  Information from that meeting will be shared with the full 

Board at the Joint Committee Meeting in June.    

 

     

8. Facilities Committee (Lillian L. Charleston, Chair; Camille D. Blunt, Kostas A. 

Poulakidas)  

  

 There was no report from the Committee. 

 

 

9. External Affairs and Strategic Planning Committee (Kostas A. Poulakidas, Chair;  

Vanessa Lopez Aguilera, Patricia A. Payne)   

  

 Mr. Poulakidas reminded everyone that adoption of the Library’s Strategic Plan had been 

tabled at last month’s Board meeting to allow for continued discussion.   

 

Laura Johnson, Director, Public Services, stated that some revisions had been made and 

an updated version of the Plan dated May 5, 2014 was distributed to the Board.   

 

Ms. Johnson commented that we want to make certain that all the discussed 

recommendations regarding each of the branches were called out in the revised Plan 

under Goal 4A.  In addition, there is another section that discusses the kinds of services 

we might have available or provide in other locations which are not Library owned but in 

partnership with others.  So, some additional information was added to make it clear that 

the Library would be doing that type of work with Flanner House.  Another segment was 

added to outline doing something similar in the Fountain Square community.   

 

Councillor Freeman addressed the Board.   

 

She thanked the Library for allowing her to speak tonight on behalf of the citizens in 

Lawrence.  She stated:  We have expressed many times that we needed a library in 

Lawrence at Fort Harrison.  The closest library is at 75
th
 and Hague Road.  That is a great 

distance to walk for some of the 46,000 residents that are on the Fort. There is no 
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bookmobile that comes in the area so the children cannot get books.  We need a 

Lawrence library branch.  Hopefully, you would keep it in your hearts to get one that we 

can use at the Fort.  We have available land, we have sidewalks, bike trails and a state 

park in our backyard.  It is understood that with the property tax caps everything is at a 

crunch. We are using phrases like “cooperation” and “commitment” and if we could get 

that from the Library we would greatly appreciate it.  Keep Lawrence in your minds.   

 

Councillor Talley thanked President Crenshaw for allowing him to come before the 

Board a second time on the same subject.  He also thanked Jackie Nytes, the Library’s 

Chief Executive Officer, for the tour she conducted around the City of Indianapolis to 

gather public input on the Strategic Plan.   

 

He continued that he couldn’t add much to what Councillor Freeman said other than the 

fact that south of 46
th
 Street is one of the most densely populated areas in the City of 

Indianapolis.  There is no reliable transportation and there are a number of children in 

that area.  He asked that the Library continue to keep Lawrence in the Plan and that the 

Board vote to support the Plan as presented because we try to prepare our children to 

meet the many challenges that they will face growing into adulthood.  He concluded by 

thanking the Board for all they do.   

 

Wilbert Buckner, the Director of the Flanner House Community Center, spoke to the 

Board.   

 

He thanked the Board for allowing him to speak on behalf of the Flanner 

House/Northwest Area community.  Mr. Buckner advised that he had reviewed the Plan 

and has had several meetings with Library staff but he wanted to make sure that everyone 

had a good understanding of the situation in their area. 

 

He stated:  Flanner House has a public library in its facility.  It is seen as a partnership by 

Flanner House.  There is a pre-school on campus that regularly uses the Library and we 

have an elementary charter school on campus which also uses the library on a regular 

basis.  CLD is located across the street.  Because of the community need, Flanner House 

views this area as the educational corridor.  Education is being provided to our youngest 

children through college.  The Library has played a major role in helping these 

institutions to educate our children.  Flanner House is the convener for the Northwest 

Area Quality of Life Plan which will be rolled out in August.  It is important to address 

the types of educational requirements that we face as a community and why the Library is 

so critical to our success as an overall community going forward.  The Library supports 

the ability to keep our children off the street and furthermore to educate our adults.  We 

recognize that the Library can’t be everywhere due to budget and other constraints.  

Taking the services that are at Flanner House out and moving them north really hampers 

the ability for our community to get to where it needs to be.  There are three main areas 

of focus for Flanner House:  1)  Technology access; 2)  Our children need the educational 

programs the Library provides; and 3)  Adult education.  The Library is seen as the 

natural place for those kinds of things to happen.  We are not expecting the Library to do 

everything.  We are expecting the Library to be a partner with Flanner House.   

 

At this time, Ms. Crenshaw thanked Ms. Hope Hampton and Mr. Carey Lykins, the co-

chairs of the Library’s Strategic Planning Committee, for their leadership and hard work 

over the last several months. 

 

She noted that the planning process has resulted in some strong emotions and anxiety in 
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terms of certain recommendations that are before the Board but in the big picture we’ve 

been able to capture what will move us forward and create a sustainable library.  

 

Ms. Crenshaw stated that she is thankful that we have reached this milestone.  It is a huge 

Plan that requires a lot of resources so whether approving or not approving the Plan there 

is still a lot of work to be done.   

 

Mr. Poulakidas also thanked Ms. Johnson, her team and the volunteers for the all the 

work and effort put forward on the planning process.    

 
 a.  Resolution 16 – 2014 (Adoption of the Strategic Plan 2015-2020 “Yours to 

Experience”) (Previously tabled at the April Board Meeting)  

 

After full discussion and careful consideration of Resolution 16 – 2014, the 

resolution was moved for adoption on the motion of Mr. Poulakidas.  The motion 

was seconded by Dr. Wantz. 

 

At this time, Ms. Payne moved to amend the Plan by striking out the fourth bullet 

point under Goal 4 A which reads as follows:  “Move the branch resources 

currently in the Flanner House Community Center to an expanded location farther 

north on ML King Drive or Michigan Road to improve services in the large gap in 

southeastern Pike and southwestern Washington Townships along the 

MLKing/Michigan Road corridor.”  Ms. Charleston seconded the motion.  

 

Mr. Poulakidas commented that he views the Strategic Plan as a verbalization of 

where we hope to go.  Maybe we’ll get there in one year or in five years.  It’s just a 

roadmap and it doesn’t mean that you can’t take a different path to get to the same 

place or in two or three years decide that you don’t want to go there anymore 

because you’ve found something better.  Hypothetically, if we amended out certain 

portions of the Strategic Plan or eliminated the Strategic Plan it still wouldn’t 

prevent the Board from getting to the same place.  He doesn’t see the words in the 

Plan as hard and fast law that must happen.  He views them as recommendations 

and not a tombstone for Flanner House.  

 

Ms. Charleston advised that she, along with some other Board members, have 

agonized over the Flanner House situation for a couple of months now and it just 

doesn’t feel good.  She does understand the Library’s need to put something farther 

north on Michigan Road closer to Crooked Creek.  If the Library’s Budget would 

allow it, we all understand that we could triple the number of Library branches and 

still wouldn’t have enough to fill the need in the community.   

 

Ms. Charleston noted that she, Ms. Payne and Ms. Johnson had met with some 

representatives from the Flanner House community a few weeks ago to hear their 

perspective on what they were envisioning and talked about the Educational 

Corridor that would meet the needs of those in the community, many of whom 

don’t have transportation or access to computers.  Where does that leave them?  It  

means that young people would have to ride a bus to go downtown to Central or 

something else.   

 

Ms. Charleston commented that she understands the need to move some services 

farther north but right now she doesn’t have a clear answer about it.     
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Ms. Payne stated that she has wrestled with this and has done her homework on 

this situation.  She has also spoken with and listened to several individuals. The 

Board should feel good that the Library is such a vital part of that community.  It is 

her opinion that removing library services from Flanner House would be extremely 

detrimental to the community.  She is very worried that they would not survive 

such a change and therefore cannot vote for that component of the Strategic Plan.  

 

Dr. Wantz noted that he wished to express his respect for both Ms. Charleston and 

Ms. Payne.  He understands that they both have agonized over this situation.   

 

Dr. Wantz mentioned that we could take the words “Flanner House” and replace 

them with “Fountain Square” and the very same argument could be made.   He 

understands the effect and heartache that it causes.  A library is something that a 

neighborhood is proud of.  He was also struck by what Mr. Buckner is trying to do 

in the Flanner House community.   

 

He pointed out that we have spent a lot of time talking about Goal 4 but there are 

three other Goals in the Plan which reference technology, programming and 

education.  This is not a “tombstone” but an opportunity for the Library to 

determine how we will do things differently.  As the patrons in Fountain Square 

have found a way to begin to move forward, he is confident and hopeful that we 

will be able to do the same with the Flanner House community.  This Library and 

its Board serves the entire county.  Those resources need to be distributed to the 

entire county.  Fortunately, there are people at the Flanner House area who can 

come together around that area.  There are people in other parts of the county who 

don’t even have a location to come to where they can make their voices heard.  

 

Dr. Wantz advised that, with all due respect, he must vote against the amendment 

because this is a Plan that’s good for the entire county and some of us will feel 

more pain than others but he is confident that with the other goals being met, the 

Library will be able to provide services in a more equitable way across the entire 

county.   

 

Ms. Nytes commented that she realizes how hard this is for everyone to make these 

decisions when we have so many demands.  If this amendment were to pass, she 

would ask the Board to consider a second amendment that would authorize the 

Library to still investigate a location along Michigan Road because the 

development is coming through that area fast enough that if we don’t at least 

investigate a location in the course of this five-year planning process, we will find 

ourselves unable to find a location when we get to that point.   

 

Ms. Blunt noted that she wished to echo the concerns of Ms. Charleston and Ms. 

Payne about removal of the Flanner House branch.  She is concerned about that 

area and the impact that it will have on the children that use the services there.  Ms.  

Blunt is supportive of the remainder of the Strategic Plan but that portion of it is of 

great concern to her and she doesn’t feel right about it.   

 

Ms. Aguilera mentioned that she has gone back and forth on this subject as well.  

She sought out and received additional information on the Library’s resources and 

services, background on our patrons and reviewed the large area served by our 

facilities.  She stated that she understands why there would be a move to strike that  
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portion of the Strategic Plan but also agrees with the points made by Mr. 

Poulakidas that the Plan is not something that will happen tomorrow.  After 

meeting with Library staff and other Board members, she feels extremely confident 

that the Library would never abandon Flanner House and does agree with the 

recommendation set out in the Plan regarding that facility.   

 

Ms. Crenshaw thanked the Board members and Ms. Nytes for their comments and 

passion concerning the Plan.  As Board members, she noted, we have this privilege 

and this opportunity to try to focus on the greater good.   

 

After full discussion and careful consideration of the amendment made by Ms. 

Payne and seconded Ms. Charleston to amend the Plan by striking out the fourth 

bullet point under Goal 4 A which reads as follows:  “Move the branch resources 

currently in the Flanner House Community Center to an expanded location farther 

north on ML King Drive or Michigan Road to improve services in the large gap in 

southeastern Pike and southwestern Washington Townships along the 

MLKing/Michigan Road corridor”, the amendment failed adoption based on the 

following vote:  

 

  Aye      Nay 

  Blunt      Aguilera 

  Charleston     Crenshaw 

  Payne      Poulakidas 

        Wantz 

 

At this time, following the earlier motion of Mr. Poulakidas, which had been 

seconded by Dr. Wantz, Resolution 16 – 2014 was adopted on the following vote: 

 

  Aye      Nay 

  Aguilera     Payne 

  Blunt       

  Crenshaw      

  Poulakidas 

  Wantz   

 

It was noted that Ms. Charleston abstained from the vote.  

 
  The resolution is appended to, and made a part of, these minutes.  
 

Ms. Nytes confirmed that the Library will not forget its relationship with Flanner 
House, with the school that is there, or with the other services that are provided in 
the facility.  The Library will use this time over the next five years to shape our 
relationship and cooperation with them and there will be services in that 
community just as there are in many communities across our city.   
  
Mr. Poulakidas advised that, going forward, he wants to hear more about how the 
Library will serve the community better and become part of our patrons’ daily 
lives.   
 
 
 



 
 

8  

 
 
  

 
 10. Library Foundation Update (David W. Wantz, Library Board Representative) 

   

May 2014 Library Foundation Update 

 

Dr. Wantz reviewed the Foundation’s recent activities. Some of the highlights were as 

follows:   

  

- Last month, the Foundation received many gifts.  The top corporate and 

Foundation contributors included:   

    

- The National Endowment of the Arts awarded a grant of $15,000 to fund 

Indy PL’s participation in The Big Read.  Program activities will take place 

in 2015 and revolve around the book “The Beautiful Things that Heaven 

Bears” by Ethiopian author Dinaw Mengstu.   

 

-  Central Indiana Community Foundation, Faegre Baker Daniels LLP and 

Sycamore School – Eugene & Marilyn Glick Indiana Authors Award 

 

- Allen Whitehill Clowes Charitable Foundation, Inc., College Savings 

Bank, Downtown Optimist Foundation, Indiana Education Savings 

Authority, Indiana Farm Bureau Insurance and Lilly Endowment, Inc., 

Pacers Foundation, Stifel Nicolaus & Company, Inc., The Indianapolis 

Foundation Library Fund and Toysmith  – Children’s Fund /Summer 

Reading Program  

 

-  Indiana Arts Commission – Fall Fest  

 

- Fifth Third Bank, Indiana – Computer Classes in Spanish  

 

-  WISH/WNDY/WIIH-TV – General Fund    

 

- This month, the Foundation provided funding for the following Library 

programs.  All programs are system-wide unless otherwise noted:   

 

Youth Programming 

- Summer Reading Program 

- Animal Programs 

- Youth Book Club @ East Thirty-Eighth Street Library  

 

Adult Programming  

- The Job Center 

- eBook Tinker Stations 

- Computer Classes in Spanish   
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Cultural/Community Programs 

- Earth Friendly Summer Reading Program Kick-Off @ Garfield Park 

Library   

- Cultivating Community Through The Arts    

 

Capital Projects  

- Pike Aquarium  

 

Collection & Technology 

- Lawrence J. Downey Library Digital History Project    

  

 Other News:  

 

Congratulations to the Warren Library on celebrating its 40
th
 anniversary.  

 

The Library Foundation announces four new directors:  

- Ms. Melissa Murphy, Vice President, Community Affairs, BMO Harris 

Bank 

- Dr. Ted Maple, President and CEO, Day Nursery Association of 

Indianapolis, Inc. 

- Mr. Jason Dudich, Controller, City of Indianapolis  

- Ms. Jessica Barth, Vice President of Legal Affairs and Chief Counsel, 

Eskenazi Health  

 

 

11. Report Of The Chief Executive Officer   

 

 a.  CEO Monthly Statistical Report – April 2014  

  

Ms. Nytes pointed out that for the month of April there were increases in 

Circulation and Web Branch Visits over the same period in 2013.  The Library 

experienced declines in Patron Visits, New Borrowers, Computer Use and 

Requests Placed.  We feel the slight drop in Programming is related to the fact that 

many schools had to cancel their library visits and programs in order to make up 

lost days due to this winter’s inclement weather.   

 

A copy of the Report is attached to these minutes.   

  

  Ms. Nytes then distributed copies of an excerpt from Lilly Endowment’s Annual 

Report entitled “Taking Stock Of The Stacks” to the Board.   

 

  She reminded everyone that Lilly Endowment had provided the Library with 

$300,000 to do a lot of the research that we have been using in the last year for our 

Strategic Plan process.  One of the things the Endowment has strongly urged us to 

do is to use data and research in our decision making.  The Endowment is grateful 

for the effort that the Library has made to take a look at the community and its 

challenges.  They featured the Library in their Annual Report as one of their 

grantees whose engagement in a planning process was particularly research driven 

and involved a great deal of community engagement.   
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  In the next month or two additional information and reports will be brought to the 

Board on research funded by Lilly including one on digitization and there will  be a 

number of recommendations going forward as to how we will provide some 

leadership in the community about digitization as well as capturing our 

community’s history.   

 

 b.  Confirming Resolutions:   

 

1) Resolution Regarding Finances, Personnel and Travel (19 – 2014)   

   

 Ms. Nytes pointed out that several individuals mentioned in the resolution have 

been “reactivated” to help with this year’s Summer Reading Program.   

 

 She also noted the new format being utilized for reporting of the travel portion 

of the resolution.  

 

 After full discussion and careful consideration of Resolution 19 – 2014, the 

resolution was adopted on the motion of Ms. Blunt, seconded by Dr. Wantz, 

and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. 

Crenshaw, Ms. Payne, Mr. Poulakidas and Dr. Wantz.     

 

 Motion carried.  

 

 The resolution is appended to, and made a part of, these minutes.  

 

  Ms. Payne inquired if the information contained in the personnel portion of the 

resolution was aggregated.   

 

  Katherine Lerg, Director, Human Resources, responded that it was not 

aggregated.   

 

  Ms. Payne requested that, going forward, it be reported in the aggregate.  

 

  Ms. Nytes advised that reports are provided on that periodically throughout the 

year.  It is not reported in this resolution each month but we do track it.  Once 

or twice a year we bring the information to the Diversity, Policy and Human 

Resources Committee.   

    

 c.  Discussion/Presentation Regarding the Library’s 2014 Summer Reading 

Program  
  

Emily Chandler, President, Indy PL Staff Association, discussed the Library’s 2014 

Summer Reading Program (“SRP”).  This year the Program is entitled “Read In 

Any Language.”  She also reviewed the many different languages displayed on the 

t-shirts.      

 

At this time, SRP t-shirts and brochures were distributed to the Board members.  

 

Ms. Nytes reminded everyone that numerous activities will take place throughout 

the Summer at all the branches.  It is anticipated that approximately 56,000 

children will participate in the Program.   
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There will be a SRP launch event at Central Library on June 4, 2014 with the 

Mayor and some of the City-County Councillors will be in attendance.   

 

Ms. Nytes also thanked the Indianapolis Public Library Foundation for their 

support of the SRP.   

 

  

UNFINISHED BUSINESS 

 
12. None.   
 
 

NEW BUSINESS 

 

13.  None.   
 
 
AGENDA BUILDING   
 
14. Future Agenda Items – This time was made available for discussion of items not on the 

Agenda which were of interest to Library Board members and the opportunity was given 
to suggest items that should be included on future Library Board Meeting Agendas.   

 
Items suggested for upcoming Board Agendas are as follows:  

 
 June, 2014 –   There were no items suggested.        
 
 
INFORMATION 

  

15. Materials 

 

a. Joint Meeting of Library Board Committee Notes – May 5, 2014 were distributed 

to the Board members for their general information.   

 

b. American Libraries (May 2014)   

       

 

16. Board Meeting Schedule for 2014 and Upcoming Events/Information   

 

a. Board Meetings for 2014 – Current calendar will be updated each month, as 

necessary, and additional information highlighted.    

     

 b. Library Programs/Free Upcoming Events updated through June 22, 2014 and 

June PSAs.  
 

c. Joint Meeting of Library Board Committees – June 10, 2014, at the Library 

Services Center, 2450 North Meridian Street, at 4:00 p.m.     
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17. Notice of Special Meetings 

 

 None.   

 

 

18. Notice of Next Regular Meeting  

 

Monday, June 23, 2014, at the Nora Branch Library, 8625 Guilford Avenue, at 6:30 p.m.  

 

 

19. Other Business 

 

 None.    

    

 

20. Adjournment 

 

The Secretary announced that there was no further business to come before the Board. 

 

 

The Chairman then declared the meeting adjourned at 7:50 p.m.    

 

A DVD of this meeting is on file in the Library’s administration office.    

 

 

 

    

     __________________________________________ 

     Lillian L. Charleston, Secretary to the Board  
 
 
 

                          


