
                                                
 

INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 

MINUTES OF THE REGULAR MEETING 

JUNE 23, 2014 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 

 

The Indianapolis-Marion County Public Library Board met at the Nora Branch Library, 8625 

Guilford Avenue, Indianapolis, Indiana, on Monday, June 23, 2014, at 6:30 p.m., pursuant to 

notice given in accordance with the rules of the Board.    

 

1. Call To Order   

 

Ms. Crenshaw presided as Chairman.  Secretary Charleston was present.  

 

 

2. Roll Call  

  

Members present:  Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw and Dr. 

Wantz.      

 

Members absent:  Ms. Payne. 

 

 

3. Branch Manager’s Report   
 

Delia Blanchard, Manager, Nora Branch Library, briefly discussed the Report that had 

been presented to the Board.   

 

Ms. Blanchard described the demographic changes and growing diversity in the area 

served by the branch.   

 

She advised that the community has seen a 2% base population decrease while the branch 

has experienced a 5% increase in door count over the last year.  The number of items 

circulated is up 1% and computer use went up 25%.  Also, this year’s Summer Reading 

Program has started off with a 14% increase over last year.  Currently, there are 2,570 

children registered for the Program.   

 

Additionally, to meet the community’s needs, the branch services six senior communities, 

several day cares and they partner with the Washington Township schools and the 

Refugee and Immigrant Collaboration Committee. 

 

A copy of the Report is attached to these minutes.  

 

 

4. Public Comment and Communications   

 

a. Public Comment 

 

 There were several petitions to come before the Board. 
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Steve Quick, the Union representative from the Department of Public Works for 

the City of Indianapolis, addressed the Board.  

 

Mr. Quick discussed best practices for the Library, specifically a suggestion that 

funds not be spent on administration attorney fees during contract negotiations with 

the Library’s Union. 

 

Michael Torres, the President of the Library Union AFSCME Local 3395, made a 

statement to the Board, a copy of which is set out below:     

 

I come here this evening as the President of AFSCME Council 962, Local 3395, 

representing all eligible library employees at our 23 branches throughout Marion 

County to take this opportunity to let the board know a bit more about our 

organization, how we got here; basically connecting the dots of why we speak at 

these meetings. 

 

AFSCME began as a number of separate locals organized by a group of Wisconsin 

state employees in the early 1930’s. In 1936, AFSCME was chartered by the 

American Federation of Labor, the following year merged with the Congress of 

Industrial Organizations (CIO), the Government and Civic Employees Organizing 

Committee.  

 

In 1957, AFSCME moved its headquarters from Madison, Wisconsin to 

Washington, DC. 

 

On April 3, 1968, Dr. Martin Luther King Jr. traveled to Memphis to support 

AFSCME sanitation workers. That evening, he delivered his famous “I’ve Been to 

the Mountaintop” speech to a packed room of supporters. The next day, he was 

assassinated. To this very day, our Council continues to represent those sanitation 

workers of Memphis AFSCME Local 1733.  

 

Today, AFSCME is a public employee union that represents over 1.6 million 

employees, from state and local government in fields of health and education.  

AFSCME is organized into more than 3,500 local unions, most of them affiliated 

with one of 60 district councils. In Indiana and Kentucky, IKOC 962 represents 

over 17,000 public and health care workers from Louisville, Kentucky to Gary, 

Indiana and in between. The union’s central office is in Indianapolis where 

employees working for the City of Indianapolis, IPS, Eskenazi Hospital, IUPUI and 

IMCPL to name a few are represented by IKOC 962. Local unions and councils 

have their own constitutions, elect their own officers and administer a wide variety 

of local affairs. The International Union coordinates issues of concern to all 

AFSCME members and provides research, legislative, legal, organizational, 

educational, public relations and other services. We do this through collective 

bargaining. 

 

 

 

 

 

http://www.afscme.org/union/history/mlk/ive-been-to-the-mountaintop-by-dr-martin-luther-king-jr
http://www.afscme.org/union/history/mlk/ive-been-to-the-mountaintop-by-dr-martin-luther-king-jr
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Local 3395-our Local that represents library employees began with its first 

organizing meeting in 2005. Two years later in 2007, an election was held and 

monitored by the Indiana State Labor Department.  With an overwhelming 

majority we won the right to represent all frontline and support staff in matters 

pertaining to wages, and benefits in 2007, with the exception of: 

 

   (1)  A confidential employee (employee who regularly has access to 

personal information, basically anyone who works in the HR department). 

  (2) A managerial employee; 

  (3) A supervisor; 

  (4) A student employee; 

  (5) A Library page; 

  (6) An hourly employee; or 

  (7) A member of the Board. 

 

Our union is not a closed shop, which requires every eligible member to join. We 

are obligated to represent every eligible employee, and have donated numerous 

hours to non-members and glad to say we have not neglected to stand with any 

employee who asked for our assistance, member or not. 

 

We immediately began studying other union library contracts and began 

negotiating our first contract which was ratified in 2009. Since then we have 

negotiated three previous contracts and are about to enter negotiations for our 

fourth next week. We’re hoping for amicable discussion this time around. 

 

Jesse Brown, a citizen and local teacher, addressed the Board to reiterate the 

suggestion that funds not be spent on attorney fees during contract negotiations.  

 

Also, Jade Lee, a parent and patron of the East Washington Branch Library, 

expressed her feelings that the Library should not spend taxpayer dollars on 

lawyers during union negotiations.  She noted that the money could go to programs 

or staffing.       

 

At this time, Ms. Aguilera announced that she wished to acknowledge State 

Representative Christina Hale who was in the audience this evening.   

 

b. Correspondence was circulated for the Board’s general information.  

 

 

5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  

 

a.  Regular Meeting, May 19, 2014  

 

The minutes were approved on the motion of Ms. Blunt, seconded by Ms. Aguilera, 

and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw, 

Ms. Payne, and Dr. Wantz.        
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COMMITTEE REPORTS 

 

6. Finance Committee (David W. Wantz, Chair; Camille D. Blunt, Patricia A. Payne)     
 

 a. Report of the Treasurer – May 2014  

 

Becky Dixon, Chief Financial Officer, mentioned that for the month of May, actual 

expenditures, less investments and debt payments, were 4.5% less than projected.  

The Library spent less in Supplies than originally projected.                          

 

Actual revenue was 6.6% less than projected.  Fines and Fees came in less than 

expected.             

 

May 2014 expenditures, less investments and debt payments, were 0.7% more than 

May 2013.  There was a slight increase in the collection materials account.                    

 

May 2014 receipts were 6% less than May 2013.  This is due to a decrease in our 

property tax advance and less in Fines and Fees.         

 

Year-to-date Fines and Fees revenue for 2014 is $418,990 compared to $501,332 

for year-to-date 2013.  The Library has reduced Fines and Fees and implemented 

the Earn and Learn Program which has resulted in less revenue.    

 
  Dr. Wantz made the motion, which was seconded by Ms. Aguilera, that the Report 

of the Treasurer be filed for audit.   
 

Motion carried.   

 

The Report is attached to, and made a part of, these minutes.   
 
 b. Briefing Report – Liability Insurance Renewal   

 

Ms. Dixon noted that it is being recommended that the Library continue its 

coverage through Hartford Insurance for property, inland marine, crime, general 

liability, automobile, worker’s compensation, employers and umbrella liability.   

 

Hartford is looking for a long term relationship with the Library and they have 

offered the rate of $353,670 for the renewal.   
 

Additionally, it is also being recommended that the Library extend its contract with 

Arthur J. Gallagher through the end of the year.  They serve as the Library’s 

broker. It should be noted that a change is being made to the contact regarding 

commission versus flat rate fee.  They are entitled to receive a commission on the 

workers comp coverage and they will then reduce their brokerage fee.   

 

The Board will consider approval at the July Board Meeting.   
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 c. Briefing Report – Overview of 2015 Budget    

 

  Ms. Dixon advised that with regard to the Library’s 2015 Budget, some of the 

items being considered included the following:   Salary range shift; Irvington and 

Franklin branches become Regional branches; Sunday hours at Franklin; items 

related to the implementation of the new Strategic Plan; changes to the Library’s 

health insurance plans; alternative FICA plan; special trust funds, and increased 

costs for various utilities and services.  Also, it is anticipated that new bookmobiles 

will be purchased using monies from the Library’s Rainy Day Fund.   

 

  A Public Hearing on the 2015 Budget will take place at the Library Board’s 

Regular Meeting on July 28, 2014.   

 

 d. Briefing Report – Events Operations Update for 2014     

 

  Ms. Dixon explained that the Library currently has two companies under contract 

to provide catering services for special events held at Central Library.   

  

  In 2013, the Library hosted 76 paid meetings and 37 events with revenue of 

$177,684.  To date in 2014, there have been 24 meetings and 20 events held for a 

total of $90,000 in revenue.       

    

   

7. Diversity, Policy and Human Resources Committee (Vanessa Lopez Aguilera, 

Chair; Lillian L. Charleston, David W. Wantz) 
  
 a. Briefing Report – Indianapolis Public Library Policy Manual – HR Policy Section 

Update  

   

  Ms. Aguilera noted that the Board has had several meetings regarding the Library’s 

Policy Manual.   

 

  Katherine Lerg, HR Director, mentioned that changes are currently being made to 

the Human Resources section of the Manual.  The proposed changes have been 

made available to the Board members and Library staff for their review.  Staff is 

sending in feedback on the proposed changes and it is being posted on the 

Library’s Intranet.   

 

     

8. Facilities Committee (Lillian L. Charleston, Chair; Camille D. Blunt, TBD)  

  

a. Resolution 20 – 2014 (Approval to Award a Services Contract for Pest Control 

Services)   

 

Sharon Smith, Director of Facilities, advised that the Request for Proposal had 

been structured in a way to encourage smaller businesses to participate.  The 

Library received two responses from vendors.   
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The Library is recommending Arab Termite and Pest Control, Inc. for a three-year 

contract with an option for two additional one-year renewals.   

 

After full discussion and careful consideration of Resolution 20 – 2014, the 

resolution was adopted on the motion of Ms. Charleston, and the “yes” votes of 

Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw and Dr. Wantz.   

 

Motion carried.  

 
  The resolution is appended to, and made a part of, these minutes.  
 

b. Resolution 21 – 2014 (Approval to Award a Construction Contract for the Nora 

Branch Fire Alarm Replacement Project)   

 

Ms. Smith mentioned that the Library is recommending Koorsen Fire and Security 

for a total cost of $15,252.  These funds will come from the Capital Projects Fund 

and the work on this Project should be completed by August 1, 2014.   

 

After full discussion and careful consideration of Resolution 21 – 2014, the 

resolution was adopted on the motion of Ms. Charleston, seconded by Dr. Wantz, 

and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw and 

Dr. Wantz.   

 

Motion carried.  

 
  The resolution is appended to, and made a part of, these minutes.  
  

c. Briefing Report – Energy Savings and HVAC Controls Upgrade Project for the 

Decatur and Nora Branch Libraries    

 

Ms. Smith advised that this Project is a continuation of the Library’s energy 

savings initiative.  The Project budget for the Decatur and Nora branches will be 

$35,000 and approval will be requested from the Board in July.     

 

 

9. External Affairs and Strategic Planning Committee (TBD, Chair; Vanessa Lopez 

Aguilera, Patricia A. Payne)   

  

a. Strategic Plan Update – Plan Publication and Roll Out on July 28, 2014  

 

Jackie Nytes, Chief Executive Officer, advised that the public roll out of the 

Library’s Strategic Plan for the years 2015-2020 will take place at 6:00 p.m. on 

July 28, 2014 at Central Library.  At the event, community participants that helped 

develop the Plan will be recognized and copies of the Plan will be available for 

distribution.   
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10. Library Foundation Update (David W. Wantz, Library Board Representative) 
   

June 2014 Library Foundation Update 

 

Dr. Wantz reviewed the Foundation’s recent activities. Some of the highlights were as 

follows:   

  

- Last month, the Foundation received many gifts.  The top corporate and 

Foundation contributors included:   

    

-  Health & Hospital Corporation of Marion County, IN, First Merchants 

Bank, Barnes & Thornburg LLP and Fifth Third Bank, Indiana – Eugene & 

Marilyn Glick Indiana Authors Award 

- 92.3 WTTS and Lewis Wagner, LLP – Children’s Fund/Summer Reading 

Program  

 

- The Indianapolis Garden Club  – Cultural/Community  Programming  

 

-  TCU Foundation – Lifelong Learning Programming   

 

- PNC Foundation and Junior League of Indianapolis – Ready to Read   

 

- This month, the Foundation provided funding for the following Library 

programs.  All programs are system-wide unless otherwise noted:   

 

Youth Programming 

- Summer Reading Program 

- Animal Programs 

- On the Road to Reading 

- Curveside Ride 

- Call-A-Story/See-A-Story 

 

Adult Programming  

- The Job Center 

- eBook Tinker Stations 

 

Cultural/Community Programs 

- Outreach to Hispanic/Latino Community   

 

Collection & Technology 

- Marion County Internet Library 

- Shared System – Sharing our Strengths 

 

 Other News:  

 

- Summer Reading Program  

    

-  Congratulations to all Library staff involved with the successful start of the 

Summer Reading Program.    
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- We would like to thank out Summer Reading Program supporting 

sponsors:  92.3 WTTS, Allen Whitehill Clowes Charitable Foundation, 

Carrier Corporation, Chase, Citizens Energy Group, CollegeChoice Direct 

529 Savings Plan and CollegeChoice CD 529 Savings Plan, Indiana Blood 

Center, The Indianapolis Foundation Library Fund, The Kroger Co., Lilly 

Endowment Inc., Old National Bank, Pacers Foundation, Mary Frances 

Rubly, The Swisher Foundation Inc. in memory of Glen M. Swisher, 

Toysmith, United Way of Central Indiana and the Ruth Lilly Philanthropic 

Foundation   

 

- The Foundation has added two new staff members to the team as follows:   

   

-  Caity Withers graduated in May 2013 with a degree in Arts Management 

from Indiana University’s School of Public and Environmental Affairs and 

a minor in Theater and Drama.  Prior to joining the Foundation team, she 

worked at The Children’s Museum of Indianapolis as a Gallery Facilitator.  

In her role as Development Assistant, Caity assists with the Eugene & 

Marilyn Glick Indiana Authors Award, tracks program-specific donor 

recognition, conducts research on new funders and supports select Board 

committees.     

 

- Jessica Patterson holds a Bachelor’s degree in Political Science and History 

from Anderson University and is currently pursuing a Masters in Library 

Science from Indiana University-Indianapolis.  As the Administrative 

Assistant, Jessica provides support to the President and Development 

Coordinator, as well as assists the Board of Directors and other staff.   

 

- The Library Foundation has begun work on its 2015-2020 Strategic Plan, 

which will complement the Library’s Plan.    

 

 

11. Report Of The Chief Executive Officer   

 

 a.  CEO Monthly Statistical Report – May 2014  

  

Ms. Nytes advised that year-to-date Patron Visits are down 3/6%,  Circulation is up 

0.2%, New Borrowers are down 10.1%, Computer Use is down 3.9%, Web Branch 

Visits are up 13.3% and Requests Placed are down 5%.  

 

She pointed out that two of the branches that had drops in Door Count during the 

month, namely, Lawrence and Southport, both had increases in eBook circulation.  

She feels that some of the busier branches might have topped out.  There are 

instances where patrons are seated on the floor at Lawrence which prevents other 

patrons from getting to the materials on the shelf.   

 

Ms. Nytes confirmed that we are watching the numbers and will make changes if 

necessary to meet the needs of our patrons.   
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 b.  Confirming Resolutions:   

 

1) Resolution Regarding Finances, Personnel and Travel (22 – 2014)   

 

 After full discussion and careful consideration of Resolution 22 – 2014, the 

resolution was adopted on the motion of Dr. Wantz, seconded by Ms. 

Charleston, and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, 

Ms. Crenshaw and Dr. Wantz.     

 

 Motion carried.  

 

 The resolution is appended to, and made a part of, these minutes.  

  

 c.  Information on Indy PL 2013 Support Programs and Volunteer Resources   

  

Ms. Nytes briefly reviewed the information on the activities of the Support 

Programs and Volunteer Resources area.  There are approximately 295 volunteers 

who have logged 15,000 hours of time with the Library.   

 

She also mentioned the Library’s Volunteer Recognition Dinner that was held last 

week at The Children’s Museum.  The event included a private tour of the China 

Terra Cotta Warriors exhibit.   

 

Ms. Nytes complimented the Support staff for their efforts and credited the 

volunteers for the many ways they assist the Library.   

 

 d.  Indy PL African-American History Committee (“AAHC”) Presentation on 

Kin Killin’ Kin Exhibit       
  

Gregory Hill, Manager, Decatur Branch, and a member of the Library’s AAHC, 

reported on the upcoming “Kin Killin’ Kin” 13 piece exhibit at Central Library.  

The exhibit, which has also been displayed in Ohio and Illinois, will be open to the 

public from August 11 to September 28, 2014.  Efforts will be made to attract 

middle and high school students to visit the exhibit which focuses on youth and 

gun violence in the community.  

 

Mr. Hill mentioned that it is in the works to have summits with leaders, churches, 

coalitions and educators in our city.  There will also be collaboration with 

community organizations, the Mayor’s office, Public Safety Director Troy Riggs 

and Police Chief Rick Hite, among others.   

 

Ms. Charleston noted that she applauded Ms. Nytes and the AAHC for taking on 

this project.  It saddens her every day to see the killings in the city and we need to 

come up with some solutions.   

 

Dr. Wantz suggested that this exhibit should be one of the items for the First Friday 

program.   
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e. Resolution 23 – 2014 (Approval of LSTA Grant Between Indy PL and the Indiana 

State Library for “Early Women Leaders of Indianapolis” Project) and General 

Update on Indy PL Digitization Efforts)   

 

Ms. Nytes explained that the Library will digitize and make available in its digital 

collection scans of 1,540 items showcasing the achievements of two turn-of-the 

century Hoosier women, namely, former Library Director Eliza Gordon Browning 

(1856-1927) and May Wright Sewall (1844-1920).   

 

The Library will also be hiring a Manager to oversee our digital efforts going 

forward and will plan an educational program highlighting the digital collection for 

the public.   

 

After full discussion and careful consideration of Resolution 23 – 2014, the 

resolution was adopted on the motion of Ms. Charleston, seconded by Ms. Blunt, 

and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw and 

Dr. Wantz.   

 

Motion carried.  

 
  The resolution is appended to, and made a part of, these minutes.  
  

 

  

UNFINISHED BUSINESS 

 
12. None.   
 
 

NEW BUSINESS 

 

13.  Ms. Nytes distributed brochures to the Board on the Library’s 2014 Summer Reading 

Program for Adults – Read In Any Language. 

 

  She explained that staff has put together a guided reading program highlighting 12 books 

and great events.  It is hoped that discussions will occur among readers and that they will 

attend some type of program in the community that is connected to the storyline of the 

books.  In keeping with the Program’s theme, the authors of the books are from around 

the world.   
 
 Also, with regard to the individuals who addressed the Board earlier in the meeting on 

fees and taxpayer concerns, Ms. Aguilera acknowledged appreciation for everyone that 
spoke.  She mentioned that the input provided with regard to the upcoming collective 
bargaining is recognized and she confirmed that the Board does hear and appreciates all 
comments provided.   
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AGENDA BUILDING   
 
14. Future Agenda Items – This time was made available for discussion of items not on the 

Agenda which were of interest to Library Board members and the opportunity was given 
to suggest items that should be included on future Library Board Meeting Agendas.   

 
Items suggested for upcoming Board Agendas are as follows:  

 
 July, 2014 –   There were no items suggested.        
 
 
INFORMATION 

  

15. Materials 

 

a. Joint Meeting of Library Board Committee Notes – June 10, 2014 were distributed 

to the Board members for their general information.   

 

b. Public Libraries (March/April 2014)   

 

c. American Libraries (June 2014)   

       

 

16. Board Meeting Schedule for 2014 and Upcoming Events/Information   

 

a. Board Meetings for 2014 – Note change in location to Central Library for the July 

Board Meeting.      

     

b. Library Programs/Free Upcoming Events updated through July 27, 2014 and 

July PSAs.  
 

c. Joint Meeting of Library Board Committees – July 15, 2014, at the Library 

Services Center, 2450 North Meridian Street, at 4:00 p.m.     

  

 

17. Notice of Special Meetings 

 

 None.   

 

 

18. Notice of Next Regular Meeting  

 

Monday, July 28, 2014, at Central Library, 40 East St. Clair Street, at 6:30 p.m.  
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19. Other Business 

 

 Ms. Crenshaw announced that Mr. Poulakidas has had to resign from the Library Board 

because he has a taken a new position with his employer in Chicago, Illinois.   

 

 On behalf of the Board, she extended a special thank you and best wishes to Mr. 

Poulakidas and his family as they make the move to Chicago.   

 

 She concluded by noting that everyone is indebted forever for the work Mr. Poulakidas 

did on the Library Board.   

    

 

20. Adjournment 

 

The Secretary announced that there was no further business to come before the Board. 

 

 

The Chairman then declared the meeting adjourned at 7:45 p.m.    

 

A DVD of this meeting is on file in the Library’s administration office.    

 

 

 

    

     __________________________________________ 

     Lillian L. Charleston, Secretary to the Board  
 
 
 

                          


