
                                                
INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 

MINUTES OF THE REGULAR MEETING 
MAY 18, 2015 

 
* * * * * * * * * * * * * * * * * * * * * * * * * * * 

 
The Indianapolis-Marion County Public Library Board met at the Fountain Square Branch 
Library, 1066 Virginia Avenue, Indianapolis, Indiana, on Monday, May 18, 2015 at 6:30 p.m., 
pursuant to notice given in accordance with the rules of the Board.    
 
1. Call To Order   
 

Ms. Crenshaw presided as Chairman.  In the absence of Ms. Charleston, Ms. Aguilera 
acted as Secretary.    
 
 

2. Roll Call  
  

Members present:  Ms. Aguilera, Ms. Blunt, Ms. Crenshaw, Ms. Payne and Dr. Wantz.      
 
Members absent:  Ms. Charleston and Mr. Gutierrez.  

 
 
3. Branch Manager’s Report    
 

Peggy Wehr, Manager, Fountain Square Branch, briefly discussed her Report.   
 
She noted that the area around the branch continues its revitalization and the population is 
growing.  Unfortunately, of that population, 37% live in poverty and 17% are 
unemployed.  
 
Ms. Wehr advised that the branch offers a variety of adult, teen and juvenile programs, 
including the Digital Littles technology programs.  Staff is also active in many 
neighborhood and community organizations, most notably the Fountain Square 
Merchants Association and Southeast Economic Neighborhood Development.  
Additionally, staff will be attending the Annual IMPD Southeast Community Day at 
Garfield Park on May 21, 2015 to kick off the Summer Reading Program.  
 
 

4. Public Comment and Communications   
 
a. There were no petitions to come before the Board.       

 
 b. Dear CEO Letters and Responses were circulated for the Board’s general 

information.   
 

c. Correspondence was circulated for the Board’s general information.  
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5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  
 

a.  Regular Meeting, April 27, 2015   
 
The minutes were approved on the motion of Ms. Aguilera, seconded by Ms. Blunt, 
and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Crenshaw, Ms. Payne and Dr. 
Wantz.      
   
      

COMMITTEE REPORTS 
 
6. Finance Committee (David W. Wantz, Chair; Vanessa Lopez Aguilera, Lillian L. 

Charleston)     
 
 a. Report of the Treasurer – April 2015   

 
Becky Dixon, Chief Financial Officer, discussed the Report.  
 
She announced that information concerning the Rainy Day Fund had been added to 
the Report.  Also, information contained in the Report on the Parking Garage has 
been modified.   
 
For the month of April, actual expenditures, less investments and debt payments, 
were 6.3% less than projected.  The majority of this decrease was in our supply 
expenses.              
 
Actual revenue was 42.6% less than projected.  This decrease is related to the 
Property Tax Advance for April – 60% less than originally projected.   
     
April 2015 expenditures, less investments and debt payments, were 8% less than 
April 2014.  The majority of this decrease was in utilities and maintenance 
expenses.                    
 
April 2015 receipts were 53% less than April 2014.  The majority of this decrease 
is due to the difference in tax advances from one year to the next.     
 
Year-to-date Fines and Fees revenue for 2015 is $349,462 compared to $346,949 
for year-to-date 2014.  Although the Library has reduced Fines and Fees and 
implemented the Earn and Learn Program, we are seeing a slight increase this year.      
 

  Dr. Wantz made the motion that the Report of the Treasurer be filed for audit.   
 
Motion carried.   
 
The Report is attached to, and made a part of, these minutes.   

 
b. Briefing Report – RFID and AMH Needs Assessment and ROI Study  
 

Debra Lambert, Director, Collection Management, discussed the Report that was 
presented to the Board.  She mentioned that implementation would cost $3.9 
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million, compared to $6.6 million when the concept was explored in 2004.  Early 
findings from this study show that the technology would free staff from many hours 
of manual check-in and rough sorting and allow them to be redeployed for greater 
patron service, especially at new branches scheduled to open.  It would also expand 
delivery of material to six days per week, resulting in faster delivery of materials.  
The study finds that RFID and AMH would pay for itself within four years.  More 
information will be gathered, such as surveying peer libraries with RFID/AMH 
experience, establishing an implementation timeline and developing high level 
concepts on how to fund the project, which will be presented to the Board in the 
near future.   

 
  
7. Diversity, Policy and Human Resources Committee (Vanessa Lopez Aguilera, 

Chair; Camille D. Blunt, Patricia A. Payne) 
  

Ms. Aguilera advised that the Committee did not have a report.      
  
   
8. Facilities Committee (Lillian L. Charleston, Chair; Camille D. Blunt, Oscar A. 

Gutierrez)  
  
 Sharon Smith, Facilities Director, discussed the following resolutions:    
 

a. Resolution 24 – 2015 (Approval to Award a Services Contract for Architectural 
Services for the Brightwood Branch Project)  

 
  It was recommended that the contract for architectural design services for the $5.9 

million Brightwood Branch Project be awarded to AXIS Architecture + Interiors of 
Indianapolis.   

 
 b. Resolution 25 – 2015 (Approval to Award a Services Contract for Architectural 

Services for the Eagle Branch Project)  
 
It was recommended that the contract for architectural design services for the $7.6 
million Eagle Branch Project be awarded to Browning Day Mullins Dierdorf of 
Indianapolis.   
 

 c. Resolution 26 – 2015 (Approval to Award a Services Contract for Architectural 
Services for the East Washington Street Branch Project)  
 
It was recommended that the contract for architectural design services for the $2.4 
million East Washington Street Branch Project be awarded to Mohler Architects of 
Lafayette, Indiana.     
 

 d. Resolution 27 – 2015 (Approval to Award a Services Contract for Architectural 
Services for the Southport Branch Project)  
 
It was recommended that the contract for architectural design services for the $1 
million Southport Branch Project be awarded to arcDesign of Indianapolis.     
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 e. Resolution 28 – 2015 (Approval to Award a Services Contract for Architectural 

Services for the Warren Branch Project)  
 
It was recommended that the contract for architectural design services for the $1 
million Warren Branch Project be awarded to HCO, Inc. of Indianapolis.     
 
After full discussion and careful consideration, the following resolutions, namely,   
Resolution 24 – 2015, Resolution 25 – 2015, Resolution 26 – 2015, Resolution 27 
– 2015 and Resolution 28 – 2015, were adopted on the motion of Ms. Blunt, and 
the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Crenshaw, Ms. Payne and Dr. 
Wantz.   
 
Motion carried.  
 

  The resolutions are appended to, and made a part of, these minutes.  
  

 
9. External Affairs and Strategic Planning Committee (Oscar A. Gutierrez, Chair; 

Camille D. Blunt, Patricia A. Payne)   
  

a. Report – Post Session Legislative Update 
 

Jackie Nytes, Chief Executive Officer, reported that the approved legislation 
relating to public bond projects included amendments that require objections to be 
filed immediately following a board’s preliminary determination to issue bonds 
instead of later in the process.  She also mentioned that there was an item raised at 
the recent Committee meeting about whether or not the changes in publication 
methodologies would impact us or not as far as publishing notices about our 
Budget, etc.  Ms. Nytes advised that the Library will continue to publish those 
notices in the newspaper as we have done in the past.     
 

b. Report – Election Related Items  
 
Ms. Nytes pointed out that the Board had received a map of the new City-County 
Council districts showing where the branch libraries are located in each district.  
She commented that efforts will be made by branch staff to familiarize Council 
candidates about libraries in their areas.       
 

c. Report – ConnectEd  
 
Ms. Nytes reminded everyone that the ConnectEd challenge was issued by 
President Obama to encourage libraries and schools to work more closely together 
to increase student access to learning materials.   
 
She advised that there had been a couple of developments on this matter.  The 
Library was invited to attend the Lawrence Township School Board meeting last 
week where they presented us with a plaque to commemorate the Library’s 
participation with the Lawrence Township School District.  They are the school 
district that has agreed to make available to us all the necessary information so that 
their students will have library cards when they return to school in August.  They 
have also contributed to our eBook collection.   
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The Library has received feedback from other school superintendents and we are 
beginning to try to understand what the workflow implications will be of adding 
100,000 library cards over the next year to two.  It is clear that each of the school 
districts is at a different place in the world of technology so there is no one size fits 
all.  We will have to customize this effort with each school district.   
 
Ms. Payne asked about the status of the Indianapolis Public Schools (“IPS”).   
 
Ms. Nytes replied that several meetings had been held with the new IPS media 
center director, Laura Lowe, and we have submitted a grant to the Glick Family 
Foundation in order to be able to do a pilot study at a couple of their schools. 
     
    

10. Library Foundation Update (David W. Wantz, Library Board Representative) 
   
May 2015 Foundation Update 
 
Dr. Wantz reviewed the Foundation’s recent activities.  Some of the highlights were as 
follows:   

  
- Last month, the Foundation received many gifts.  The top corporate and 

Foundation contributors included:   
    

-  Allen Whitehall Clowes Charitable Foundation, Inc., Central Indiana 
Community Foundation, Citizens Energy Group, CSX Transportation, 
Eugene & Marilyn Glick Family Foundation, Indianapolis Garden Club, 
Indianapolis Indians, Lilly Endowment, Inc. and Toysmith  – Summer 
Reading Program     

 
- Downtown Optimist Foundation and Stifel Nicolaus & Company, Inc. – 

Children’s Fund       
 
- Ice Miller LLP – Zeff Weiss Memorial Fund  

 
- Teachers Credit Union – Job Center at Central  

 
- Office of the Lawrence Township Trustee – Job Center at East 38th Street   

 
- Haddad Foundation – 2015 TechZone Experience    

 
-  Central Indiana Community Foundation, Fifth Third Bank, Sycamore 

School and TEI Landmark Audio – Indiana Authors Award    
 
- Woodley Farra Manion Portfolio Management, Inc. – Most Urgent         

 
- This month, the Foundation provided funding for the following Library 

programs.  All programs are system-wide unless otherwise noted:   
 

Children’s Programming  
- Read To Read Early Literacy Specialist   
- Ready To Read On The Road To Reading  
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- Summer Reading Program 
- Curveside Ride   
 
Cultural and Community    
- Art Squared    
- Hometown Roots    
 
Life Long Learning  
- eBook Tinker Station  
- Microsoft Office Classes 
- Microsoft Computer Classes at East 38th Street  
- Non Profit Seminars at Central  
- Spanish Language Computer Classes  

 
 Capital/Branch Initiatives    

- At Your Library  
- Pike Aquarium   
- East 38th Street A quarium     

  
 Other News:  
 

• The Library Foundation would like to thank 92.3 WTTS for being the presenting 
sponsor of this year’s Summer Reading Program, Beatz & Bookz. This music-themed 
program was selected to recognize 92.3 WTTS for their longtime support of the 
Summer Reading Program through the annual Rock to Read benefit concerts. Since 
2006, this concert series has raised more than $100,000 for children’s reading 
programs of the Indianapolis Public Library. The Library’s Program and Project 
Development department has put together a dynamic line-up of workshops and 
activities for this year’s Summer Reading Program and the Library Foundation looks 
forward to the program’s start on June 1, 2015. 

 
• The Library Foundation would like to thank all of the following Summer Reading 

Program supporting sponsors: BKD, LLP; Carrier Corporation; Chase; Citizens 
Energy Group; CollegeChoice Direct 529 Savings Plan and CollegeChoice CD 529 
Savings Plan; Hartley and Margaret Dellinger; Finish Line Youth Foundation; The 
Indianapolis Foundation Library Fund; Eli Lilly and Company; Lilly Endowment 
Inc.; The Kroger Co.; Old National Bank; Pacers Foundation; Mary Frances Rubly; 
The Swisher Foundation, Inc., in memory of Glenn M. Swisher; Toysmith and 
United Water. 

 
• The Library’s Program and Project Development team and Outreach staff have 

worked hard to expand the Library’s Ready to Read initiatives and should be 
acknowledged for two recent efforts: 
o Thanks to support from Lilly, 250 childcare providers from the community 

attended a session back in February with Lisa Murphy (a.k.a. the Ooey Gooey 
Lady). The internationally known early childhood expert presented a workshop 
on strategies for introducing young children to science. More professional 
development sessions for preschool teachers will be offered later this year thanks 
to support from United Way of Central Indiana and the Ruth Lilly Philanthropic 
Foundation. 
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o In March, 140 children and 268 adults attended free “Teddy Bear Concerts” by 
the Indianapolis Symphony Orchestra at Central Library. 

 
• The Library Foundation would like to congratulate Central Library on co-hosting a 

successful Digital Public Library of America conference on April 18, and 
acknowledge the IndyPL staff members who attended, presented and  participated on 
the Planning Committee. The conference brought together more than 300 people 
from across the country for a dynamic mix of workshops, seminars, hub discussions 
and even a hackathon. Library staff left with a better understanding of the 
opportunities and challenges that come with digital projects. 

 
• The Library Foundation would like to thank the Facilities department for all they do 

to help us throughout the year.  Facilities recently helped us plant a tree in 
remembrance of former Library Foundation board member Zeff Weiss and has 
assisted with other special projects to recognize donors, such as a flag pole in front of 
Central or plaques near the aquariums. Their work ensures our offices and Library 
locations look great for patrons and donors, and the mailing room plays a critical role 
in the multiple solicitation and event mailings the Library Foundation sends each 
year.  

 
Ms. Crenshaw commented that the Board also thanks the Foundation for all they do.  

 
 
11. Report Of The Chief Executive Officer   

 
 a.  CEO Monthly Statistical Report – April 2015  

  
Ms. Nytes commented that overall the numbers for the whole year are up.  It should 
be noted that the numbers are seasonal.   The program numbers are up as well.   

 
b.  Confirming Resolutions:   

 
1) Resolution Regarding Finances, Personnel and Travel (29 – 2015)   
 
 After full discussion and careful consideration of Resolution 29 – 2015, the 

resolution was adopted on the motion of Ms. Blunt, seconded by Ms. Payne, 
and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Crenshaw, Ms. Payne and 
Dr. Wantz.     

  
 Motion carried.  
 
 The resolution is appended to, and made a part of, these minutes.  

   
 c.  Digital Collections Update   

  
Meaghan Fukunaga, Digitization Manager, distributed a document to the Board 
entitled “2015-2016 Organizations and Collections.”  
 
She noted that digitization of the Ben Davis High School yearbooks is complete, 
with those of Warren Central and North Central High Schools to take place soon.  
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The digitizing of the Meridian Kessler Neighborhood Association newsletters 
dating back to 1972 along with its home tour guides is underway.  She advised that 
Meridian Kessler has generously funded the full amount for the digitization of this 
collection.  
 
Other upcoming projects involve items from the Philharmonic Orchestra of 
Indianapolis and the Library’s own African-American History Committee.     

 
  Ms. Aguilera asked how collections are selected for digitization.   
 
  Ms. Fukunaga replied that it is based partly on the interest of the organization.  

Also, the Library determines what collections would be appealing to the public.   
 
  A discussion then took place on items for possible digitization as well as some 

collections mentioned in the report.  
 
 
UNFINISHED BUSINESS 
 

 12. At this time, Ms. Payne expressed her thanks to Ms. Nytes and Maggie Wagoner, 
Outreach Manager, for the interesting and educational exhibit at the recent Multi-Cultural 
Festival at Lafayette Square.  The Library gave out a great deal of information to the 
attendees.     

 
  Ms. Blunt announced that Ms. Aguilera was featured in the recent issue of the Indiana 

Minority Business magazine.  Congratulations were expressed by all.   
 
  
NEW BUSINESS 

 
 13. None.  
 

 
 AGENDA BUILDING   

 
14. Future Agenda Items – This time was made available for discussion of items not on the 

Agenda which were of interest to Library Board members and the opportunity was given 
to suggest items that should be included on future Library Board Meeting Agendas.   

 
Items suggested for upcoming Board Agendas are as follows:  

 
 June, 2015 –   Possible Merger with Beech Grove Public Library  
 
 
INFORMATION 

  
15. Materials 
 

a. American Libraries (March/April 2015) was distributed to the Board members for 
their general information.   
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b. American Libraries (May 2015) was distributed to the Board members for their 
general information.   

 
c. Joint Meeting of Library Board Committee Notes – May 4, 2015 were distributed 

to the Board members for their general information.   
 
   

16. Board Meeting Schedule for 2015 and Upcoming Events/Information   
 

a. Board Meeting Schedule for 2015 – Current calendar will be updated each month, 
as necessary, and additional information highlighted.      

     
b. Library Programs/Free Upcoming Events updated through June 21, 2015 and 

June PSAs.  
 
c. Joint Meeting of Library Board Committees – June 9, 2015, at the Library Services 

Center, 2450 North Meridian Street, at 4:00 p.m.        
      
 

17. Notice of Special Meetings 
 
 None.   
 
 
18. Notice of Next Regular Meeting  
 

Monday, June 22, 2015, at the Irvington Branch Library, 5625 East Washington Street,   
at 6:30 p.m.  
 
 

19. Other Business 
 
 None.    
 
 
20. Adjournment 
 

The Secretary announced that there was no further business to come before the Board. 
 
 
The Chairman then declared the meeting adjourned at 7:20 p.m.    
 
A DVD of this meeting is on file in the Library’s administration office.    
 
 
    
     _____________________________________________ 
     Vanessa Lopez Aguilera, Acting Secretary to the Board  

 
 

♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦ 


	COMMITTEE REPORTS
	UNFINISHED BUSINESS


