
                                                
 

INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 
MINUTES OF THE REGULAR MEETING 

SEPTEMBER 22, 2014 
 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 
 
The Indianapolis-Marion County Public Library Board met at the Pike Branch Library, 6525 
Zionsville Road, on Monday, September 22, 2014, at 6:30 p.m., pursuant to notice given in 
accordance with the rules of the Board.    
 
1. Call To Order   
 

Ms. Crenshaw presided as Chairman.  Secretary Charleston was present.  
 
 

2. Roll Call  
  

Members present:  Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw and Ms. 
Payne.      
 
Members absent:  Mr. Gutierrez and Dr. Wantz. 

 
 
3. Branch Manager’s Report    
 

Tia Jah Wynne Ayres, Manager, Pike Branch Library, reviewed her Report that had been 
distributed to the Board.  
 
She noted that the branch serves one of the most diverse townships in Marion County.  
The population of 80,000 is 45% African American, 40% Caucasian, 3% Asian and 
approximately 12% identify themselves as Multi-Racial or Other.  Dozens of languages 
are spoken by the children in Pike Township.   
 
Ms. Ayres also commented that people are still looking for jobs and are utilizing the 
branch’s weekly Job Center offering which has served 216 individuals so far this year.     
 
 

4. Public Comment and Communications   
 

a. Public Comment 
 
There were no petitions to come before the Board.   
 

 b. Dear CEO Letters and Responses were circulated for the Board’s general 
information.   

 
c. Correspondence was circulated for the Board’s general information.  
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5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  

 
a.  Executive Session, August 25, 2014  

 
The minutes were approved on the motion of Ms. Payne, seconded by Ms. 
Aguilera, and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. 
Crenshaw and Ms. Payne.      
 

b.  Regular Meeting, August 25, 2014  
 
The minutes were approved on the motion of Ms. Aguilera, seconded by Ms. Blunt, 
and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw and 
Ms. Payne.     
 
          

COMMITTEE REPORTS 
 
6. Finance Committee (David W. Wantz, Chair; Camille D. Blunt, Patricia A. Payne)     
 
 a. Report of the Treasurer – August 2014  

 
Carolyn Adams, Accounting Manager, discussed the Report.  
 
She mentioned that for the month of August, actual expenditures, less investments 
and debt payments, were 6.2% less than projected.  The majority of this reduction 
was in salaries and fringe benefits.       
 
Actual revenue was 6.6% less than projected.  The Library did not receive the 
PLAC revenue projected for August from the State Library.   
 
August 2014 expenditures, less investments and debt payments, were 0.32% more 
than August 2013.  The increase was in other charges and services.          
 
August 2014 receipts were 3% less than August 2013.  The increase over last year 
is from the LOIT/COIT funds offset by the PLAC revenue.     
 
Year-to-date Fines and Fees revenue for 2014 is $675,592 compared to $763,447 
for year-to-date 2013.  The Library has reduced fines and fees and implemented the 
Earn and Learn Program resulting in less revenue.    
 

  Ms. Charleston made the motion, which was seconded by Ms. Payne, that the 
Report of the Treasurer be filed for audit.   
 
Motion carried.   
 
The Report is attached to, and made a part of, these minutes.   

 
 b. Resolution 53 – 2014 (Transfer Between Classifications and Accounts and 

Appropriation of Grant Proceeds)      
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After full discussion and careful consideration of Resolution 53 – 2014, the 
resolution was adopted on the motion of Ms. Charleston, seconded by Ms. Blunt, 
and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw and 
Ms. Payne.   
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
 

 c. Resolution 54 – 2014 (Authorizing the Closing of the Café/Catering Fund 38)  
 

Ms. Adams stated that Fund 38 had been established to track café/catering revenue 
but the Library has changed how it handles café and catering arrangements and no 
longer needs this separate Fund.   
 
After full discussion and careful consideration of Resolution 54 – 2014, the 
resolution was adopted on the motion of Ms. Blunt, seconded by Ms. Payne, and 
the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw and Ms. 
Payne.   
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
   
  
7. Diversity, Policy and Human Resources Committee (Vanessa Lopez Aguilera, 

Chair; Lillian L. Charleston, Patricia A. Payne) 
  
 a. Briefing Report – Changes in Payroll Operations        
 

  Katherine Lerg, Director, Human Resources, advised that the Library is moving 
from providing paper pay stubs and “live” payroll checks to employees.     

 
  There have been 125 employees receiving live checks but now since the Summer 

Reading Program has ended, that number has dropped to under 90.   
 
  Also, approximately 560 employees currently receive paper pay stubs.   
 
  The Human Resources Department is proposing that all these items be provided to 

employees electronically and that the Library move to an all direct deposit format.   
For those employees who don’t have a bank account, they would be provided with 
a debit card through ADP.    

 
  It is anticipated the changeover will be completed by the end of November 2014.   

 
       
8. Facilities Committee (Lillian L. Charleston, Chair; Camille D. Blunt, TBD)  
  

a. Resolution 55 – 2014 (Central Library External Elevator Project Change Order #3)      
 
Sharon Smith, Facilities Director, noted that this Change Order covers items that  
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were unexpected as well as items that were being proposed to improve the facility.  
Some of the items included are:  Additional post tension cable work, painting, 
exterior hand rails, a concrete wall, repair to a retaining wall, waterproofing and 
revisions to the snowmelt system.  The total amount for these items is $38,819 and 
falls within the contingency budget for the project.      
 
Ms. Aguilera inquired if it was customary to have these additional expenses.  
 
Ms. Smith responded “yes” and that most projects of this size have a contingency 
fund of approximately 10% that is built into the project budget for items such as 
this.  
 
After full discussion and careful consideration of Resolution 55 – 2014, the 
resolution was adopted on the motion of Ms. Charleston, seconded by Ms. Blunt, 
and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw and 
Ms. Payne.    
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
 

b. Resolution 56 – 2014 (Approval to Award a Construction Contract for the 
Collection Management Services Area Carpet Project)  
 
Ms. Smith commented that installing carpet in the Collection Management Services 
Area will vastly improve the tile surface that is now in that area and will help with 
soundproofing as well as overall comfort in the area.   
 
A recommendation is being made for Superior Carpet to do the necessary work at a 
cost of $57,815.   
 
Ms. Aguilera asked if Superior Carpet was a minority owned business and if it was 
a small or large company.   
 
Ms. Smith responded that Superior is a well-known company that does carpeting in 
the area and is well qualified for this project.  She advised that she was unsure of 
their minority status and advised she would have to get back to the Board with an 
answer.   
 
Ms. Charleston inquired if the vote on this resolution should be tabled until the 
Board receives an answer on the minority status question or should they go forward 
with the vote.     
 
Ms. Payne mentioned that she would really like to know before proceeding. She 
also wanted clarification that having the requested minority status information 
would be part of the process when the Library wishes to hire vendors.     
 
Jackie Nytes, the Library’s Chief Executive Officer, advised that the City of 
Indianapolis no longer honors the minority certifications that are awarded by the 
State of Indiana.  In the past, the Library has counted all certifications whether they 
came from the City or the State.  The City has notified the Library that they will 
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only give us credit for the City’s certifications. 
 
Following research conducted by Ms. Smith, she announced that Superior Carpet is 
not a minority vendor and neither were the other two vendors that were invited to 
quote.  The Library invited the three best known companies that were experienced 
in carpet. 
 
There was an inquiry from Ms. Blunt about how the invitations to quote were 
handled.  Ms. Smith responded that the invitations were sent directly to companies 
from which the Library wanted a quote.   
 
Ms. Blunt also asked how the list of vendors was determined.  Ms. Smith replied 
that that the vendors selected were experienced and proven in the field. 
 
Ms. Aguilera suggested that, due to the timeliness of this item, the Board move 
forward with a vote on the matter.  She offered that, going forward, more diversity 
information concerning the recruitment/selection of vendors be provided to the 
Board.  
 
After full discussion and careful consideration of Resolution 56 – 2014, the 
resolution was adopted on the motion of Ms. Charleston, seconded by Ms. Blunt, 
and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw and 
Ms. Payne.   
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
 

 
9. External Affairs and Strategic Planning Committee (Oscar A. Gutierrez, Chair; 

Vanessa Lopez Aguilera, Patricia A. Payne)   
  

Ms. Nytes advised that the Library recently had their 2015 Budget Hearing with the 
Municipal Corporations Committee.  We shared with them the steps the Library will be 
taking with the Budget.  For example, the 2% range shift for staff salaries, the 27th pay 
and the issuance of bonds without an increase in the tax rate were some items mentioned.  
Also, it was noted that the Library comes before the City-County Council on October 13, 
2014 for Budget approval.     
 

 
10. Library Foundation Update (David W. Wantz, Library Board Representative) 

   
August 2014 Library Foundation Update 
 
In the absence of Dr. Wantz, Ms. Crenshaw reviewed the Foundation’s recent activities. 
Some of the highlights were as follows:   

  
- Last month, the Foundation received many gifts.  The top corporate and 

Foundation contributors included:   
    
 
 



 
 

6  

 
-  Ball State University, Eli Lilly & Company, Indiana State University 

Foundation, IUPUI University Library, Simon & Schuster  – Eugene & 
Marilyn Glick Indiana Authors Award   

 
- Honda Manufacturing of Indiana, Key Bank – On the Road to Reading  
 
- MacAllister Machinery Co., Inc. – Most Urgent Need    

  
- Community Covenant Foundation – Summer Reading Program  

 
- This month, the Foundation provided funding for the following Library 

programs.  All programs are system-wide unless otherwise noted:   
 

Collections & Technology 
- Shared System 
- Lawrence J. Downey Library Digital History Program   
 
Capital Projects  
- Pike Aquarium  
  

 Other News:  
 

- The Foundation is in the midst of preparing its 2015 Budget.  Many thanks to 
all Library staff members who submitted service plans and facilitated their 
review.  It was exciting to see the Library’s 2015-2020 Strategic Plan manifest 
in so many different ways.  In August, the Foundation’s staff vetted the service 
plans with the Foundation Board’s Program Outreach Committee.  Throughout 
September and October, the staff will work with the Board’s Finance 
Committee to determine what can be funded.  The Board will vote on the 
Foundation’s 2015 Budget in November. 

 
- Work continues on the Foundation’s Strategic Plan, which will complement the 

Library’s Plan.  The Foundation’s Board will vote on the Plan in November. 
 

- The Indy Author Fair will take place from 10:00 a.m. to 5:00 p.m. on Saturday, 
October 25 at Central Library.  Book lovers of all ages can attend free 
workshops on writing, publishing and marketing.  There will also be a panel 
discussion with the winners and finalists of the 2014 Eugene & Marilyn Click 
Indiana Authors Award.  For more information, 
visit www.indianaauthorsaward.org.  

 
 
11. Report Of The Chief Executive Officer   

 
 a.  CEO Monthly Statistical Report – August 2014  the  

  
Ms. Nytes advised that Circulation on the whole was down slightly but Electronic 
Circulation was up 30%. There is a significant increase in New Borrowers over the 
same period last year due to our efforts with the Lawrence Township Schools 
where over 1,000 library card applications have been received with approximately 
500 processed to date.  Also, Web Branch Visits are up 10%.  

http://www.indianaauthorsaward.org/
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 b.  Confirming Resolutions:   

 
Ms. Crenshaw noted that there were several retirees mentioned in tonight’s 
Resolution Regarding Finances, Personnel and Travel.  The Board wishes to 
congratulate them and “we welcome them to the other side with us.”   
 
Ms. Nytes also acknowledged those retirees and their long careers with the Library. 
 
1) Resolution Regarding Finances, Personnel and Travel (57 – 2014)   
 
 After full discussion and careful consideration of Resolution 57 – 2014, the 

resolution was adopted on the motion of Ms. Payne, seconded by Ms. Blunt, 
and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw 
and Ms. Payne.      

 
 Motion carried.  
 
 The resolution is appended to, and made a part of, these minutes.  

  
   
UNFINISHED BUSINESS 

 
12. None.   
 
 
NEW BUSINESS 

 
13. None.   
 
 
AGENDA BUILDING   
 
14. Future Agenda Items – This time was made available for discussion of items not on the 

Agenda which were of interest to Library Board members and the opportunity was given 
to suggest items that should be included on future Library Board Meeting Agendas.   

 
Items suggested for upcoming Board Agendas are as follows:  

 
 October, 2014 –   There were no items suggested.        
 
 
INFORMATION 

  
15. Materials 
 

a. Joint Meeting of Library Board Committee Notes – September 9, 2014 were 
distributed to the Board members for their general information.   

 
b. Public Libraries (July/August 2014)  
 
c. American Libraries (September/October 2014)  
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16. Board Meeting Schedule for 2014 and Upcoming Events/Information   
 

a. Board Meetings for 2014 – Current calendar will be updated each month, as 
necessary, and additional information highlighted.         

     
b. Library Programs/Free Upcoming Events updated through October 26, 2014 and 

October PSAs.  
 
c. Joint Meeting of Library Board Committees – October 14, 2014, at the Library 

Services Center, 2450 North Meridian Street, at 4:00 p.m.        
  
 

17. Notice of Special Meetings 
 
 None.   
 
 
18. Notice of Next Regular Meeting  
 

Monday, October 27, 2014, at the Franklin Road Branch Library, 5550 South Franklin Road,  
at 6:30 p.m.  
 
 

19. Other Business 
 
 None.  
  
 
20. Adjournment 
 

The Secretary announced that there was no further business to come before the Board. 
 
 
 
The Chairman then declared the meeting adjourned at 7:20 p.m.    
 
A DVD of this meeting is on file in the Library’s administration office.    
 
 
    
     __________________________________________ 
     Lillian L. Charleston, Secretary to the Board  

 
 
 

♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦ 
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