
                                                
 

INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 
MINUTES OF THE REGULAR MEETING 

OCTOBER 27, 2014 
 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 
 
The Indianapolis-Marion County Public Library Board met at the Franklin Road Library, 5550 
South Franklin Road, Indianapolis, Indiana, on Monday, October 27, 2014, at 6:45 p.m., pursuant 
to notice given in accordance with the rules of the Board.    
 
1. Call To Order   
 

Ms. Crenshaw presided as Chairman.  Secretary Charleston was present.  
 
 

2. Roll Call  
  

Members present:  Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw, Mr. 
Gutierrez, Ms. Payne and Dr. Wantz. 
 
Members absent:  None.  

 
          
3. Branch Manager’s Report   
 

Jill Wetnight, Manager, Franklin Road Library, welcomed everyone to the branch.     
 
She reviewed her Report that had been distributed to the Board, noting that the area 
served by the Franklin Road Branch includes a lot of young families and new housing 
developments.  Ms. Wetnight remarked that the Franklin Road Branch had the highest 
number of Summer Reading Program participants in the system in 2014.  They also have 
a very active adult book club that has invited numerous Indiana authors to their meetings 
to speak.  Due to the increase in visitors and circulation, Franklin Road will begin to offer 
Sunday hours beginning January 1, 2015. 
 
Dr. Wantz thanked Ms. Wetnight for hosting the evening’s meeting at her branch. 
 
Ms. Crenshaw noted she has received a lot of good feedback on Franklin Road’s facilities 
and services. 

 
4. Public Comment and Communications   
 

a. Public Comment 
 
Kelly Faulk, Mayor Ballard’s Neighborhood Liaison for Franklin and Perry 
Townships, addressed the Board. 
 
Ms. Faulk thanked Ms. Wetnight for allowing her to have office hours at the 
Franklin Road Branch.  She remarked that she has been able to help a lot of 
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Franklin Township residents locate resources and is hoping to find just as suitable 
location to meet with Perry Township resident who she also serves.  
 
Ms. Faulk is also a patron of the Franklin Road Branch along with her husband and 
children.  She noted that it is a place where her children have grown as readers, 
participating in the Summer Reading Program, attending programs, as well as 
downloading books from the Library’s digital collection.  Ms. Faulk stated that the 
Library staff is active and important to the community as well and not simply 
Library employees. 
 

 b. Dear CEO Letters and Responses were circulated for the Board’s general 
information.   

 
c. Correspondence was circulated for the Board’s general information.  

 
 

5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  
 

a.  Regular Meeting, September 22, 2014  
 

The minutes from the Regular Meeting held September 22, 2014 were distributed 
to the Board.  
 
The minutes were approved on the motion of Ms. Payne, seconded by Ms. Blunt, 
and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw, 
Mr. Gutierrez, Ms. Payne, and Dr. Wantz. 
          

COMMITTEE REPORTS 
 
6. Finance Committee (David W. Wantz, Chair; Camille D. Blunt, Patricia A. Payne)     
 
 a. Report of the Treasurer – September 2014  

 
Becky Dixon, Chief Financial Officer, discussed the Report. 
 
For the month of September actual expenditures, less investments and debt 
payments, were 12.2% less than projected.  The majority of this reduction was in 
salaries and fringe benefits. 
 
Actual revenue was 17.2% more than projected.  This is due to the closing of Fund 38 
and transferring the balance to the Operating Fund. 
 
September 2014 expenditures, less investments and debt payments, were 0.22% 
less than September 2013.  The decrease was in other charges and services. 
 
September 2014 receipts were 23% more than September 2013.  The increase is 
from the transfer due to closing Fund 38.  Without the transfer, 2014 receipts were 
8.4% more than 2013.  This increase is from the LOIT/COIT and E-rate 
distribution.   
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Year to date Fines and Fees Revenue for 2014 is $754,083 compared to $847,643 
for year-to-date 2013.  The Library has reduced Fines and Fees and implemented 
Earn & Learn resulting in less revenue. 
 

  Dr. Wantz made the motion, which was seconded by Ms. Charleston, that the 
Report of the Treasurer be filed for audit.   
 
Motion carried.   
 
The Report is attached to, and made a part of, these minutes.   

 
b. Briefing Report (Alternative FICA Retirement Plan)   

 
Ms. Dixon stated that, after investigation by the Library’s legal department, due to 
the Library’s 218 Agreement specifying part time employees are those that work 
less than 600 hours per year, this option would not be available to 40% of the 
Library’s hourly employees.  Ms. Dixon felt that she could not recommend offering 
this option to the Library’s hourly staff as it would not be cost effective. 
 

  A copy of the Report is attached to these minutes. 
 
     
7. Diversity, Policy and Human Resources Committee (Vanessa Lopez Aguilera, 

Chair; Lillian L. Charleston, Patricia A. Payne) 
  

a. Briefing Report (2015 Benefits Update)   
 
 Katherine Lerg, Director, Human Resources, advised that the Library began open 

enrollment on October 20th and it will continue through October 31st, 2014.  During 
this time, mandatory meetings were held for all benefits eligible staff to review 
changes to their various insurance policies, particularly the fact that the Library 
will no longer offer staff a PPO plan option.    

 
 Ms. Lerg also noted that staff was given the option to receive free flu shots during 

the week of October 20-24th, 2014. 
 
 Ms. Aguilera stated that discussions had occurred outside of the Board Meeting 

regarding staff benefits.  She noted her fellow Board Members had asked many 
questions and an effective discussion was had. 

 
 A copy of the Report is attached to these minutes. 

 
     
8. Facilities Committee (Lillian L. Charleston, Chair; Camille D. Blunt, TBD)  
  

a. Resolution 58 – 2014 (Approval to Award a Services Contract for Snow and Ice 
Removal Services)   
 
Sharon Smith, Director, Facilities, advised that a vendor had been chosen for Snow 
and Ice Removal Services for all of the Library’s owned facilities.  Ms. Smith 
stated that the Library would recommend that JCOS be awarded this service 
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contract.  Currently, JCOS provides landscaping services to the Library.  The 
Library received five responses to their RFP by October 10, 2014.  The RFP 
requested quotes from vendors for various weather situations to assist with price 
comparisons.  This contract will be paid from the Operating Fund. 
 
After full discussion and careful consideration of Resolution 58 – 2014, the 
resolution was adopted on the motion of Mr. Gutierrez, seconded by Ms. Blunt, and 
the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw, Mr. 
Gutierrez, Ms. Payne, and Dr. Wantz. 
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
 

b. Resolution 59 – 2014 (Approval to Award a Services Contract for Fire Protection 
Systems Testing and Maintenance Services)   
 
Ms. Smith advised that a vendor had been chosen for Fire Protection Systems 
Testing and Maintenance Services.  Ms. Smith stated that the Library would 
recommend that Ryan Fire Protection, Inc. be awarded this service contract.  The 
Library received four responses to their RFP by September 9, 2014.  This contract 
will be paid from the Operating Fund in the amount of $12,380. 
 
After full discussion and careful consideration of Resolution 59 – 2014, the 
resolution was adopted on the motion of Mr. Gutierrez seconded by Ms. Payne and 
the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, Ms. Crenshaw, Mr. 
Gutierrez, Ms. Payne, and Dr. Wantz. 
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
   
9. External Affairs and Strategic Planning Committee (Oscar Gutierrez, Chair;  

Vanessa Lopez Aguilera, Patricia A. Payne)   
  
 a.   Update – Meetings Regarding Proposed Bond Funds to Support Strategic Plan 
 

  Laura Johnson, Director, Public Services, distributed informational items to the 
Board on the proposed Capital Projects for the 2015-2020 Strategic Plan.  Included 
in the handout was a list of Frequently Asked Questions on the 2015-2020 Strategic 
Plan Capital Projects, a chart showing the increase in square footage for the 
branches that will be renovated or newly built, and branch visit comparisons for the 
last seven Library branches that received renovations. 

 
  Dr. Wantz inquired as to the significance of these seven branches.  Ms. Johnson 

noted that these were the last branches that received significant renovations or 
moved into new facilities.  The dates chosen for comparison are annual patron visits 
pre-renovation (1999), post-renovation (2009), and the last complete year of patron 
visit statistics (2013). 
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 10. Library Foundation Update (David W. Wantz, Library Board Representative) 

   
October 2014 Library Foundation Update 
 
Dr. Wantz reviewed the Foundation’s recent activities. Some of the highlights were as 
follows:   

  
- Last month, the Foundation received many gifts.  The top corporate and 

Foundation contributors included:   
 

- Eli Lilly & Company, Fifth Third Bank, Indianapolis Local Public 
Improvement Bond Bank, John Wiley & Sons, Inc., University of 
Indianapolis – Eugene & Marilyn Glick Indiana Authors Award. 

 
- Exact Target – On the Road to Reading 

 
- Target, Central Indiana Community Foundation – Ready to Read 

 
- Clark Quinn Moses Scott & Grahn, LLP – Children’s Fund 

 
- The International Center – Cultural/Community Programs 
 

- This month, the Foundation provided funding for the following Library 
programs.  All programs are system-wide unless otherwise noted:   

 
Adult Programming -  
- The Job Center 
- eBook Tinker Station 
 
Youth Programming 
- Read to me Please 
 
Community Programs 
- Hometown Roots 
- Scare in the Square 
 

 Other News:  
 

- The 2014 Indy Author Fair and Eugene & Marilyn Glick Indiana Authors 
Award Dinner were held on Saturday, October 25th at the Central Library.    
Attendance totals, money raised, and other updates will be shared at the 
November 17, 2014 Board of Trustees Meeting. 

 
- The 2014 Library Staff Campaign will be held from October 27-November 21, 

2014.  The Campaign will focus on raising funds for the Staff Development 
Fund to support professional development for current and future Library staff 
members.  A goal of $15,000 for contributions from Library staff has been set 
for this year’s campaign. 
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11. Report Of The Chief Executive Officer   

 
 a.  CEO Monthly Statistical Report – September 2014  

  
Jackie Nytes, Chief Executive Officer, stated that there is an increase in new 
borrowers for the month due to a staff push to register students for cards, 
particularly in Lawrence Township.  Ms. Nytes commended Lawrence Branch staff 
for their outreach efforts. 
 
A copy of the Report is attached to these minutes.   
 

b. Update – 2014 Indy PL Staff Day  
  

On November 11, 2014, all benefits eligible staff will be attending the Library’s 
annual Staff Day.  This day includes training and development opportunities as 
well as offering the chance for staff to socialize with their co-workers.  This year’s 
Staff Day will include a presentation by Debbie Simmons-Wilson on diversity, 
break out sessions on various topics, an hour of physical activity with a variety of 
options including a stair climb, and presentation of service awards to staff.  Ms. 
Nytes encouraged Board Members to stop by during this day if they’re able.  

  
 c.  Confirming Resolutions:   

 
1) Resolution Regarding Finances, Personnel and Travel (60 – 2014)   
   
 Ms. Nytes noted that there will be a large group of staff members attending 

the 2014 ILF Annual Conference.  Also of note is the creation of an Artist 
in Residence position, which will be filled by Tony Radford.  Mr. Radford 
brings years of experience as an artist as well as organizer of the African 
American History Committee’s annual Meet the Artists. 

 
 Ms. Lopez asked whether changes to pay structures would come before the 

Board.  Robert Scott, the Library’s legal counsel, confirmed that if there 
were changes, they would come before the Board in a subsequent report. 

 
 After full discussion and careful consideration of Resolution 60 – 2014, the 

resolution was adopted on the motion of Dr. Wantz, seconded by Mr. 
Gutierrez and the “yes” votes of Ms. Aguilera, Ms. Blunt, Ms. Charleston, 
Ms. Crenshaw, Mr. Gutierrez, Ms. Payne, and Dr. Wantz. 

 
 Motion carried.  

 
The resolution is appended to, and made a part of, these minutes.  

 
 d.  CEO Quarterly Statistical Report – 3rd Quarter 2014  

  
Ms. Nytes stated that eBook circulation and the number of people accessing our 
public wi-fi have increased this quarter.  She remarked that, in the process of 
developing the Capital Projects Plan for the 2015-2020 Strategic Plan, she has been 
asked numerous times why the Library should be investing in new facilities when 
downloadable materials continue to gain favor.  She called attention to the fact that 
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although eBook circulation increased, patrons continue to walk through our doors 
to use our wi-fi.  It is not unusual for staff to open their branch and have a line of 
patrons waiting to come in to use our services. 
 
A copy of the Report is attached to these minutes. 
 

  
UNFINISHED BUSINESS 

 
12. None.   
 
 
NEW BUSINESS 

 
13. Ms. Nytes announced that the Library was honored to receive the Tom Zabor Community 

Partner Award from Indy Reads for its partnership with the adult literacy service based in 
the Library Services Center. 

 
 Also of note, the Library won the 2014 Indy Reads Spelling Bee.  Melinda Mullican, 

Wayne Branch Manager, and her team of fellow staff members emerged victorious from 
the Bee.   

 
 Ms. Nytes acknowledged Ms. Blunt for her being recognized by Junior Achievement of 

Central Indiana as a finalist for “Indy’s Best and Brightest,” which identifies 100 of the 
city’s most outstanding young professionals age 40 and under. 

 
 
AGENDA BUILDING   
 
14. Future Agenda Items – This time was made available for discussion of items not on the 

Agenda which were of interest to Library Board members and the opportunity was given 
to suggest items that should be included on future Library Board Meeting Agendas.   

 
Items suggested for upcoming Board Agendas are as follows:  

 
 November, 2014 – No items were suggested.   
     
 
INFORMATION 

  
15. Materials 
 

a. Joint Meeting of Library Board Committee Notes – October 14, 2014 were 
distributed to the Board members for their general information.   

       
16. Board Meeting Schedule for 2014 and Upcoming Events/Information   
 

a. Board Meetings for 2014 – Current calendar will be updated each month, as 
necessary, and additional information highlighted.    

       
b. Library Programs/Free Upcoming Events updated through November 16, 2014 

and November PSAs.  
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c. Joint Meeting of Library Board Committees – November 3, 2014, at the Library 

Services Center, 2450 North Meridian Street, at 3:30 p.m.    
  
  

17. Notice of Special Meetings 
 
 None.   
 
18. Notice of Next Regular Meeting  
 

Monday, November 17, 2014, at the Library Services Center, 2450 North Meridian Street,  
at 6:30 p.m.  
 
 

19. Other Business 
 
 None.    
    
 
20. Adjournment 
 

The Secretary announced that there was no further business to come before the Board. 
 
 
The Chairman then declared the meeting adjourned at 7:25 p.m.    
 
A DVD of this meeting is on file in the Library’s administration office.    
 
 
 
    
     __________________________________________ 
     Lillian L. Charleston, Secretary to the Board  

 
 
 

♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦ 
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