
                                                
INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 

MINUTES OF THE REGULAR MEETING 
MARCH 25, 2013 

 
* * * * * * * * * * * * * * * * * * * * * * * * * * * 

 
The Indianapolis-Marion County Public Library Board met at the East Washington Branch Library, 
2822 East Washington Street, Indianapolis, Indiana, on Monday, March 25, 2013 at 6:35 p.m., 
pursuant to notice given in accordance with the rules of the Board.   
 
1. Call To Order   
 

Mr. Lingenfelter presided as Chairman.  Secretary Bonner was present.        
 
 

2. Roll Call  
  

Members present:  Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Ms. Lopez 
and Mr. Poulakidas.      
 
Members absent: Ms. Charleston.        
 

 
3. Branch Manager’s Report  
 

Mike Williams, Area Resource Manager, discussed the report that had been distributed to the 
Board.   
 
Mr. Williams pointed out that the East Washington Branch is our oldest Carnegie building.  
It has seen over 100 years of continuous service.   
 
In 2012, the branch had over 112,000 patron visits which is a 5% increase over 2011.  
Circulation was up 7.4%.  There was a 23% increase in New Borrowers.  The branch held 
189 public programs with 3,934 in attendance.  The branch partners with NESCO, 
Englewood Christian Church, Englewood Community Development Corporation, 
Westminster Neighborhood Ministries and Indianapolis Public School #14.  The partnerships 
have allowed the branch to participate in community projects, school and neighborhood 
festivals, and to deliver programs to daycares.  
 
As a reminder, the branch celebrated its centennial in November 2011 with 300 patrons 
attending.  Scott Russell Sanders was the keynote speaker for the celebration.   
 
Due to the fact that the area surrounding the branch has a high unemployment rate, the 
branch staff has been hosting hour long one-on-one computer instruction sessions for adults 
on job searches, resumes, email training, etc.  To date, approximately 102 patrons have taken 
advantage of the sessions.  
 
Mr. Williams mentioned that there were 941 participants in the 2012 Summer Reading 
Program which was an increase of more than 200 over 2011.   
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In November 2012, the two corroded oil tanks were removed from branch property.  
Appropriate soil, water and air samples were tested and the results showed everything to be 
in compliance.   
 
Mr. Williams then reviewed some of the upcoming programs at the branch.   
 
Since the branch is not ADA compliant, Mr. Lingenfelter wanted to know how that fact 
impacted service.  
 
Mr. Williams responded that they can only serve patrons who can get into the building.  For 
some people, like mothers with strollers – “where there is a will there is a way.”  Obviously, 
others are denied access to our facility and for that we are truly sorry.  Hopefully, he noted, 
we will be able to rectify the access situation.   
 
Mr. Lingenfelter also asked if the branch was operating at capacity. 
 
Mr. Williams advised that there are many days when the branch is very near capacity.   
 
A copy of the Report is attached to these minutes.   
 
 

4. Public Comment and Communications   
 

a. Public Comment 
 
There were no petitions to come before the Board.   
 

 b. Dear CEO Letters and Responses were circulated for the Board’s general 
information.   

 
c. Correspondence was circulated for the Board’s general information.  

 
 

5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  
 

a.  Regular Meeting, February 25, 2013 
 

The minutes from the Regular Meeting held February 25, 2013 were distributed to the 
Board. 
 
The minutes were approved on the motion of Ms. Lopez, seconded by Mr. Poulakidas, 
and the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Ms. 
Lopez and Mr. Poulakidas.       
      

 
COMMITTEE REPORTS 
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6. Finance Committee (Jason D. Dudich, Chair; Vanessa L. Lopez, Kostas A. Poulakidas)  
   

a. Report of the Treasurer – February 2013    
 
Becky Dixon, Chief Financial Officer, briefly discussed the February 2013 Report of 
the Treasurer that had been distributed to the Board.   
 
For the month of February, actual expenditures, less investments and debt payments, 
were 8.3% less than projected.   The Library spent less in Other Charges and Services 
and Capital Outlay.     
 
Actual revenue was 14.1% more than projected.  Facility rental revenue and 
reimbursement for services were higher than projected.   
 
February 2013 expenditures, less investments and debt payments, were 26.34% more 
than February 2012. The Library spent more in Salaries, Other Charges and Capital 
Outlay.  
 
February 2013 receipts were .7% more than February 2012.  This increase is due to 
our LOIT and COIT distribution and facility rentals.     
 
Year-to-date Fines and Fees revenue for 2013 is $209,385 compared to $220,110 for 
year-to-date 2012.    
 
Mr. Dudich asked about the status of the carryover of the purchase orders and 
encumbrances.   
 
Ms. Dixon replied that we are moving along.  We did have a cancellation of the one 
for health insurance that had been anticipated.  
 
Mr. Dudich pointed out that the cash flow information for the café at Central Library 
is normally listed in the Report but there has been a change in café operations.  The 
operation will now be strictly revenue-based.    
 
Ms. Dixon mentioned that based on our new café agreement, we are receiving a 
commission of the overall gross receipts.  She noted that Chef Dan is the new café 
vendor and we have received good comments from those who have used the café to 
date.   
 
Mr. Dudich made the motion, which was seconded by Mr. Bonner, that the Report of 
the Treasurer be filed for audit.   
 
Motion carried.   
 
The Report is attached to, and made a part of, these minutes.   

   
 
 
 
  b. Resolution 14 – 2013 (Changes in User Fees – Section 125 – User Fees, (A125) User 

Fees, and Service Charge)  
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  After full discussion and careful consideration of Resolution 14 – 2013, the resolution 
was adopted on the motion of Mr. Dudich, seconded by Mr. Bonner and the “yes” 
votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Ms. Lopez and 
Mr. Poulakidas.      
 
Motion carried.   
 

 The resolution is appended to, and made a part of, these minutes. 
 

c. Briefing Report – Access to Library Collections/Revised Loan Policies to Re-
Engage Youth and Families    

 
  Ms. Dixon explained that the goal is to reduce the number of juvenile accounts that 

become blocked because of fines and fees.  The Library wants to continue the Earn 
and Learn Program that was done as a pilot program in 2012 that allowed children 
from ages six to 17 the opportunity to read off their debt to the Library and become 
more responsible Library users.  She mentioned that there will be further discussion 
about this information at the April Finance Committee meeting.   

 
  Mr. Lingenfelter asked for information about the success of the 2012 Earn and Learn 

Program.  
 
  Ms. Dixon advised that there were 1,600 participants and 928 of those had reduced 

some or all of their fines.   
 
  Jackie Nytes, the Library’s Chief Executive Officer, mentioned that we had engaged 

our consultants who do evaluations for some of our programs and asked them to take a 
close look at the pilot that we ran for Earn and Learn and identify what aspects of the 
Program last summer were the most influential in changing behavior.  They were 
instrumental in coming up with the recommendations that we’ve been discussing to 
identify which aspects of this Program are most likely to make a difference in the 
children’s experience and the success of them keeping a functioning library card.   

 
  The evaluation has been valuable.  The real trade-off for us is the understanding that 

this is fine revenue.  When it does get paid it means a lot to us.  We know that some of 
it does not get paid and the other factor to consider is losing the child’s participation 
with the Library.  That is really a matter of concern and is our juggling act.   

 
  Mr. Dudich requested that the Board members take some time to consider the delicate 

balance mentioned by Ms. Nytes – the fiscal aspect versus the benefit to our patrons.  
 
  Mr. Lingenfelter noted that the Earn and Learn Program can be equated to restoring 

someone’s credit report.  He is also pleased that we are evaluating the Program.   
 
  d. Finance Committee Notes – March 11, 2013 were distributed to the Board for 

their general information and are attached to these minutes.  
  

     
7. Diversity, Policy and Human Resources Committee (Dorothy R. Crenshaw, Chair; 

Lillian L. Charleston, Vanessa V. Lopez) 
  
 Ms. Crenshaw called to the Board’s attention the Notes from the March Diversity, Policy and 

Human Resources Committee.   
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 She noted that the Library’s HR Director had presented a Diversity Report that really speaks 
to our ongoing commitment to have a quality and diverse workforce.  Several different 
breakdowns of information was shared.  The Library is looking at ways we can address 
diversity.  One way will be very deliberate recruiting.  She mentioned that Ms. Nytes 
recently selected two quality candidates at the branch manager level.    

 
 Ms. Crenshaw advised that the Committee also discussed the Earn and Learn Program 

information received from Laura Johnson, the Deputy Director.  The Committee is 
committed to literacy and it is their hope that the other Board members will give serious 
consideration to the dollar value of engaging our youth, even though it will have a significant 
financial impact to the Library.   

 
 a. Diversity, Policy and Human Resources Committee Notes – March 11, 2013 were 

distributed to the Board for their general information and are attached to these 
minutes. 

 
     
8. Facilities Committee (Robert J. Bonner, Chair; Lillian L. Charleston, Jason D. Dudich)  
 

a. Facilities Briefing Report for March 2013   
 

 Mike Coghlan, Facilities Manager, reviewed the Report that had been distributed to 
the Board which included information on the following items:   

 
 Exterior Signage Replacement; Repair Landscaping Damaged by the Drought; and 

Pike Branch Library – Re-Carpeting and Adjust Shelving Project.   
  

 b. Resolution 15 – 2013 (Approval to Renew the Contract for Heating, Ventilation, and 
Air-Conditioning System Maintenance Services)     

  
  Mr. Coghlan mentioned that it was the recommendation of Library staff that the 

contract with the Perfection Group be renewed for another two years.  They have 
worked for the Library for the last three years and we have been pleased with the 
service they have provided.    

 
  After full discussion and careful consideration of Resolution 15 – 2013, the resolution 

was adopted on the motion of Mr. Bonner, and the “yes” votes of Mr. Bonner, Ms. 
Crenshaw, Mr. Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. Poulakidas.      
 
Motion carried.   
 

 The resolution is appended to, and made a part of, these minutes. 
 

 c. Joint Facilities and External Affairs and Strategic Planning Committee Meeting 
Notes – March 11, 2013 were distributed to the Board for  their general information 
and are attached to these minutes. 

 
  

9. External Affairs and Strategic Planning Committee (Kostas A. Poulakidas, Chair; 
Robert J. Bonner, Dorothy R. Crenshaw)   

 
 Mr. Poulakidas stated the Committee had held a joint meeting with the Facilities Committee 

in March and it was very productive as outlined in the meeting notes.   He mentioned that 



 
 

6  

there also may be opportunities for more joint meetings with other Board committees in the 
future.   

  
   
10. Library Foundation Update (Dorothy R. Crenshaw, Library Board Representative) 

 
March 2013 Library Foundation Update 
 
Ms. Crenshaw reviewed the Foundation’s recent activities. Some of the highlights were as 
follows:   

  
- Last month, the Foundation received many gifts.  The top corporate and 

Foundation contributors included:   
    

-  OneAmerica – Summer Reading Program  
 

- This month, the Foundation provided funding for the following Library programs: 
  

 
- Ready to Read @ The Library, funded by numerous donors 
- Summer Reading Program, funded by numerous donors  
- Read to Me, Please, funded by the Foundation’s Early Childhood Fund 
- eBook Tinker Station, funded by The Indianapolis Foundation Library Fund 

and proceeds from the Indiana Authors Award  
- Senior eBook Tinker Station, funded by the Lifelong Learning Fund 
- West Indianapolis Community Day, funded by Friends of the Library  
- Earth Day 2013 at the Green Library in the Park, funded by the Lifelong 

Learning Fund  
-  World Language Giveaways, funded by the Cultural and Community Fund  

  
 Other News:  

 
Lilly Scientist in Residence   
The Foundation wishes to congratulate and commend Library staff for the wonderful work 
they did on the Lilly Scientist in Residence program, a series of hands-on activities, 
auditorium programs and exhibits designed to build young people’s understanding of health 
and the human body.  To date, activities have been offered in the Learning Curve @ Central 
Library and at various branch libraries via the PNC Digital Littles Lab.  Between November 
2012 and February 2013, the Library presented 37 hands-on activities in the Learning Curve. 
 These sessions drew 573 participants, most of who were between the ages of 6 and 11.  
There will be one more Scientist in Residence program offered on the brain and the senses in 
April.  
 
This program was sponsored by Eli Lilly & Company Foundation, IOPO Foundation and 
Franciscan St. Francis Health.  
 
 

11. Report Of The Chief Executive Officer   
 

 a.  CEO Monthly Statistical Report – February 2013  
  

Ms. Nytes pointed out that the numbers are still trending positively.  It is important to 
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remind ourselves that we are measuring against a period when we had the reduced 
hours.  The question will be to see if can keep the numbers up as we move into May 
when we begin comparing “apples to apples” between last year and this year.   
 
With regard to the Dear CEO letters, she feels that we are receiving fewer complaints 
than when she first arrived.  Perhaps this is because patrons have had a chance to 
express themselves and certainly restoring the hours has taken care of a lot of 
frustrations.  In general, she announced, we’re doing pretty well from a public traffic 
standpoint.   
 

b. Presentation of 2012 Annual Report   
 

Ms. Nytes noted that she was proud to present the Board with the 2012 Annual Report.  
 
Hard copies of the Report were distributed to the Board members.   
 
She also complimented staff members Jon Barnes and Randy Starks for their work on 
the Report.  
 
She mentioned that this year the graphics continue to develop the visual brand that the 
Library adopted two years ago and we are working very hard to continue to strengthen 
that image in the community.  
 
Ms. Nytes commented that the Report tells a very good story.  There is also another 
characteristic of the Report that marks a very important step in our progress.  The 
success that our Foundation has had is interwoven into the Library’s story presented in 
the Report.  For many years the Library and the Foundation published their Annual 
Reports together as two separate items but this year the two are truly integrated.  As 
you go through it, you will see the good things Library staff has been able to do is 
because of the great work that’s done by our Foundation.  She is very excited that we 
took this approach.  It reminds everyone that the Foundation’s here to help us do the 
best that we can do for this community and their need for library services.  
 
At this time, the video version of the Annual Report was screened for the Board.   
 
A round of applause occurred at the conclusion of the video.   

 
  Ms. Nytes mentioned the reference in the video to our work with the Sister Cities 

Program.  In that regard, she announced that Mayor Ballard, through the Sister Cities 
office, has named the Library “Community Partner of the Year.”  

 
c. Discussion of New Technology Enhancements  
  

   Ms. Nytes distributed a Press Release to the Board members announcing the new 
“Text A Librarian” service.  Patrons may now send a text to a librarian and receive a 
response. 

  
She complimented IT staff members Veatrice Jones and Peter Pauly who worked on 
the development of this service.   
 
Ms. Nytes advised that various staff at Central Library including Mike Perkins, Kate 
Choplin, Joan Harvey and Elaine Jones, have all been working on this and have 
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developed a system of responding to these texts.  The questions are sent, they show up 
in the staff’s email accounts and are translated for response as text.   
 
She then reviewed some of the texts from patrons that had been received.   
 
Another update in technology involves Overdrive, the Library’s eBook site.  They 
have upgraded their presentation and some of their processes.   
 
Also, the Library’s Events Department has linked a Google tour of Central Library to 
our Events page on the website.  You can now take a tour of the inside of Central with 
this link.   
 
Another technology the Library is looking into is being able to read barcodes with cell 
phones.  We are currently conducting testing on this technology and equipment is 
being modified.  We hope to have it available to patrons soon.  
 
The Library is testing Zinio, an online magazine service.  We have heard from patrons 
about their interest in this service and it would be a way for us to increase patrons’ 
access to magazine subscriptions throughout the system. 
 
In an effort to reach out to more young people, staff is developing an online chat 
service to see if that might be a way to engage a younger, trendier, more technology 
savvy audience in some two-way conversation about future ideas for the Library.  It is 
anticipated that this service will be available in the next month or so.   

 
Mr. Dudich inquired if the Library had investigated sending out text alerts to patrons 
for information on hours related to weather, etc.  Patrons could sign up to receive 
notification about events, hours changing, etc.   
 
Ms. Nytes replied that the Library has the capacity to do that because that’s what the 
schools do.  We would need to get the proper information from the patrons as well as 
their permission to send them texts.  She advised that we will begin investigating this 
service.    
 
With regard to the barcode readers, Mr. Dudich inquired if they would be available at 
all branches or only at select branches.  
 
The reply was that it would be available only at the branches that currently have self-
check.   
 
Mr. Lingenfelter asked if a patron could text in a recommendation for Collection 
Development.  
 
Ms. Nytes noted that the Library offers Suggestion for Purchase that’s on the website. 
 As we market the text service and try to suggest to people ways they could use it, we 
certainly could mention that.  Text messages work best for very short communications. 
One of the dilemmas with readers’ suggestions is that we can have a fair amount of 
information you may need to get about an item if a patron is suggesting it but that 
might be a marketing opportunity for us to talk about how you could use it.   
 

 d.  Confirming Resolutions:   
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  Ms. Nytes pointed out to the Board that on Page Two of the Travel portion of the 
resolution there appears to be a problem with the travel entry for Elaine Jones to attend 
a Patent Training Workshop.  It is identified as being only one day but she believes it 
is actually four days.  We will confirm the accuracy of that information.   

 
  She also mentioned the travel information contained on Pages Three and Four of the 

resolution.  This is to send 69 staff members to the American Libraries Association 
(“ALA”) conference in Chicago.  Even though some may think it is excessive, it is in 
keeping with a pledge she made to the staff last November.  Many of the staff have 
never been to a professional conference. Emily Chandler, from the Lawrence Branch, 
who is very active in ALA, is organizing the trip.  A bus will be rented to take some 
staff up on Saturday morning and they will return in the evening.  She noted that 
approximately eight staff will be going for the full conference.   

 
  In 2014 the Library will be hosting the Public Library Association conference in 

Indianapolis.  We will be asking many of our staff to volunteer in various roles related 
to that conference and it is hoped that their attendance at ALA will better prepare them 
for 2014.   

 
  The Library has requested funding from the Library Fund at the Indianapolis 

Foundation and they have indicated they will entertain a request to help pay for this 
trip.  Ms. Nytes advised that we should be able to do this with minimal impact on the 
Library’s Operating Fund.   

 
  Mr. Dudich commented that he applauds this training opportunity for staff.  It’s tough, 

he mentioned, from a financial perspective, to make those calls.  Where the Library is 
with our five-year plan and where we are with training to ensure staff development, is 
a very delicate balancing act.  He noted that it’s great that these individuals are 
attending and there are opportunities to find funding outside of the Library’s Operating 
Fund.  He is supportive but again it is a difficult balance when you look at the fact that 
we will not be buying $25,000 worth of collection materials for patrons.  He stated that 
he defers to the decision made by Ms. Nytes on this matter but it is still tough to 
balance it.   

 
  Ms. Nytes replied that it is important that we set some deliverables for this.  She is 

hopeful that more of the librarians choose to join their professional association.  The 
percentage of our librarians belonging is down and it is hoped that we would have a 
better representation than we do. Also, she intends to have staff conversations in the 
weeks following the conference in which groups of these employees will have a de-
briefing.   

 
  Ms. Crenshaw stated that she feels that staff development is so important.  It is a 

wonderful opportunity to enhance their professional growth.  Not just to see what’s in 
the exhibit halls and mix and mingle but the fact that we attempt to provide staff 
training and experiences locally is a fabulous opportunity to get outside of their normal  

 
 
  environment and see what the rest of the world is doing.  She is hopeful that it could 

continue.  It might be a significant financial expense but she believes “where there is a 
will there is a way.”  She embraces the idea of creative finance and we have to think 
bigger if we’re to enhance the quality of staff that we have at the Library.  From an HR 
perspective, we’re really excited about an opportunity to enhance the experiences of 
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our staff.   
 
  Mr. Lingenfelter mentioned that he feels this is an investment as we are looking at our 

Strategic Plan that will have a great pay-off.  This is a chance for staff to get in front of 
their peers and find out how other communities are delivering service.   They will have 
a unique opportunity to go out and get more information for our Library.  He applauds 
the CEO’s desire to do this and also applauds the staff for their commitment to their 
profession.   

 
  1) Resolution Regarding Finances, Personnel and Travel (16 – 2013)   

  
 After full discussion and careful consideration of Resolution 16 – 2013, the 

resolution was adopted on the motion of Ms. Crenshaw, seconded by Mr. 
Bonner, and the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. 
Lingenfelter, Ms. Lopez and Mr. Poulakidas.  

       
 Motion carried.  

 
The resolution is appended to, and made a part of, these minutes.  

   
   
UNFINISHED BUSINESS 

 
12. None.   
 
 
NEW BUSINESS 
 
13.  None.   
 
  
AGENDA BUILDING   
 
14. Future Agenda Items – This time was made available for discussion of items not on the 

Agenda which were of interest to Library Board members and the opportunity was given to 
suggest items that should be included on future Library Board Meeting Agendas.   

 
Items suggested for upcoming Board Agendas are as follows:  
 

 April, 2013 -  No items were suggested.     
 
 
 
 
 
INFORMATION 

  
15. Materials 
 

a. Public Libraries (January/February 2013) 
 

b. American Libraries (March/April 2013) 
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16. Board Meeting Schedule for 2013 and Upcoming Events/Information   
 

a. Board Meetings for 2013 – Current calendar will be updated each month, as necessary, 
and additional information highlighted.       

 
b. Library Programs/Free Upcoming Events updated through April 21, 2013 and April 

PSAs.  
  
 

17. Notice of Special Meetings 
 
 None.      
 
 
18. Notice of Next Regular Meeting  
 

Monday, April 22, 2013, at the Eagle Branch Library, 3325 Lowry Road, at 6:30 p.m.  
 

 
19. Other Business 
 
 None.  
     
 
20. Adjournment 
 

The Secretary announced that there was no further business to come before the Board. 
 
The Chairman then declared the meeting adjourned at 7:50 p.m.    
 
 
A DVD of this meeting is on file in the Library’s administration office.    
 
    
 
      ____________________________________ 
      Robert J. Bonner, Secretary to the Board  

 
 

♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦ 


