
                                                
INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 

MINUTES OF THE REGULAR MEETING 
JANUARY 28, 2013 

 
* * * * * * * * * * * * * * * * * * * * * * * * * * * 

 
The Indianapolis-Marion County Public Library Board met at the Brightwood Branch Library, 2435 
North Sherman Drive,  Indianapolis, Indiana, on Monday, January 28, 2013 at 6:30 p.m., pursuant to 
notice given in accordance with the rules of the Board.   
 
1. Call To Order   
 

Mr. Lingenfelter presided as Chairman.  Secretary Bonner was present.        
 
At this time, Mr. Lingenfelter introduced Lillian Charleston and Vanessa Lopez as the 
Board’s new members.  Ms. Charleston was appointed to the Board by the County 
Commissioners and Ms. Lopez was appointed by the City-County Council.  He welcomed 
both to the Board. 
 
A round of applause occurred at this time.  
 
Ms. Lopez, a local attorney in Indianapolis, commented that it was her pleasure to serve on 
this Board.  She advised that she has loved the Library since she was a little girl and she is 
happy to be able to give back to her community in this capacity.   
 

 Ms. Charleston is retired from Indiana University Purdue University at Indianapolis where 
she served as the Affirmative Action Officer for 20 years.  She stated that she is an avid 
reader and also provides tutoring services to a student from Indianapolis Public Schools.  Ms. 
Charleston also mentioned that she is a strong advocate for literacy and it was a pleasure for 
her to serve on the Board. She also offered that if she could assist anyone, to please contact 
her.   

 
Mr. Lingenfelter also acknowledged Dr. George Miller, the President of Martin University, 
who was in the audience.  
 
A round of applause occurred at this time.   
 
 

2. Roll Call  
  

Members present:  Mr. Bonner, Ms. Charleston, Ms. Crenshaw, Mr. Dudich, Mr. 
Lingenfelter, Ms. Lopez and Mr. Poulakidas.      
 
Members absent: None.        
 

 
3. Branch Manager’s Report  
 

Betsy Crawford, Area Resource Manager, briefly reviewed the Report that had been 
distributed to the Board.  She also introduced various members of the Brightwood staff.   Ms. 
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Crawford mentioned that Circulation is up this year.  Part is due to the fact that the branch is 
open more hours and part, she hoped, is due to the great staff and the new paint and 
carpeting. For the third summer in a row, Brightwood has participated in a summer servings 
program.  The staff is trained and they serve lunch every day during the Summer Reading 
Program to needy children in the neighborhood.  It is part of the USDA Summer Food 
Program and it is administered by Indy Parks.  This past summer the staff served over 500 
meals.  The branch also received three new AWE (“Advanced Workstations for Education”) 
computers for children.  Two additional computers were installed at the branch for adult 
usage. 
 
Mr. Lingenfelter asked if there were participants from the branch in the Earn and Learn 
Program last summer and if it was successful.  
 
Ms. Crawford confirmed that the branch did have children who participated and she thought 
it had been very successful.  
 
A copy of the Report is attached to these minutes.   
 
 

4. Public Comment and Communications   
 

a. Public Comment 
 
There were no petitions to come before the Board.   
 

 b. Dear CEO Letters and Responses were circulated for the Board’s general 
information.   

 
c. Correspondence was circulated for the Board’s general information.  

 
 

5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  
 

a.  Regular Meeting, November 26, 2012  
 

The minutes from the Regular Meeting held November 26, 2012 were distributed to 
the Board. 
 
The minutes were approved on the motion of Mr. Poulakidas, seconded by Ms. 
Crenshaw, and the “yes” votes of Mr. Bonner, Ms. Charleston, Ms. Crenshaw, Mr. 
Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. Poulakidas.       

 
b.  Regular Meeting, December 17, 2012  
 

The minutes from the Regular Meeting held December 17, 2012 were distributed to 
the Board. 
 
The minutes were approved on the motion of Mr. Poulakidas, seconded by Ms. 
Crenshaw, and the “yes” votes of Mr. Bonner, Ms. Charleston, Ms. Crenshaw, Mr. 
Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. Poulakidas.       
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COMMITTEE REPORTS 
 
6. Finance Committee (Jason D. Dudich, Chair; Vanessa L. Lopez, Kostas A. Poulakidas)  
   

a. Report of the Treasurer – December 2012    
 
Becky Dixon, Chief Financial Officer, reviewed the December 2012 Report of the 
Treasurer that had been distributed to the Board.   
 
For the month of December, actual expenditures, less investments and debt payments, 
were 14.3% less than projected.  The Library spent less than projected in Supplies, 
Other Services and Charges, and in Capital Outlay.     
 
Actual revenue was 24.8% more than projected.  E-rate and property tax advance 
revenue was higher than projected.    
 
December 2012 expenditures, less investments and debt payments, were 3.24% more 
than December 2011. The Library spent more in Salaries and Other Charges.     
 
December 2012 receipts were 45.90% less than December 2011.  This decrease is due 
to the distribution of property taxes.   
 
Year-to-date Fines and Fees revenue for 2012 is $1,203,082 compared to $1,242,832 
for year-to-date 2011 and $1,503,154 for year-to-date 2010.   
 
Mr. Dudich referred to the information contained on Page 10 of the Report.  This is the 
Status of the Treasury.  It is a good financial indicator for our Budget.  The balances 
on all funds are listed.  He pointed out that while there is a $16.254 million balance in 
the Operating Fund, there are approximately $3.1 million of encumbered purchase 
orders that still need to be paid. That balance will go down over the next few months.  
This is a good indicator to see where we were a year ago and where we are ending our 
fiscal year 2012.   
 
Mr. Lingenfelter noted that it appears that we did a good job of spending our 
encumbered money this year.  Is that a fair assessment? 
 
Ms. Dixon replied that we did an excellent job of spending the Budget down compared 
to the past.  She advised that the encumbrances are higher than last year but things 
were ordered or requested during the last part of the year and the Library had not been 
invoiced or paid for the items by December 31, 2012.  
 
Mr. Dudich made the motion, which was seconded by Mr. Bonner, that the Report of 
the Treasurer be filed for audit.   
 
Motion carried.   
 
The Report is attached to, and made a part of, these minutes.  
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  b. Resolution 1 – 2013 (Approval to Sign Contract for Voice (Telephone) Service)  
 
  Ms. Dixon noted that in order for the Library to be eligible for e-Rate funding, we are 

required to have a contract in place by February 2013 and we are using AT&T to 
contract for this service.   
 
After full discussion and careful consideration of Resolution 1 - 2013, the resolution 
was adopted on the motion of Mr. Dudich, and the “yes” votes of Mr. Bonner, Ms. 
Charleston, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. 
Poulakidas.      
 
Motion carried.   
 

  The resolution is appended to, and made a part of, these minutes.  
 
c. Resolution 2 – 2013 (Insurance Resolution)   

 
Ms. Dixon explained that the Directors and Officers Liability and Employment 
Practices Liability insurance policy comes up for renewal each year.  The best price 
received for this coverage was from Continental Casualty Company in the amount of 
$15,500.  This amount is less than the $19,000 we paid for this coverage in 2012.   
 
After full discussion and careful consideration of Resolution 2 – 2013, the resolution 
was adopted on the motion of Mr. Dudich, and the “yes” votes of Mr. Bonner, Ms. 
Charleston, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. 
Poulakidas.      
 
Motion carried.   
 

 The resolution is appended to, and made a part of, these minutes. 
 

 d. Resolution 3 – 2013 (Confirming Marion County Board of Finance)    
 
  Ms. Dixon distributed the Library’s Investment Report to the Board members at the 

meeting. 
 
  Mr. Lingenfelter asked when we should know “where we will land” for next year’s 

Budget.  
 
  Ms. Dixon responded that we have now closed out fiscal year 2012 and she is updating 

the Library’s financial plan.  We have not received our finalized Budget this year from 
the Department of Local Government Finance.  It is due by February 15, 2013.  This 
will give us a better idea where we came out on our taxes for this year.   

 
  After full discussion and careful consideration of Resolution 3 – 2013, the resolution 

was adopted on the motion of Mr. Dudich, and the “yes” votes of Mr. Bonner, Ms. 
Charleston, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. 
Poulakidas.      
 
Motion carried.   
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 The resolution is appended to, and made a part of, these minutes. 
 

 e. Resolution 4 – 2013 (Disclosure of Waived Fines and Fees)  
 
  Ms. Dixon notified the Board that in 2012 the Library had waived various fines and 

fees in the amount of $206,073.  This amount includes $53,270 that was waived as 
part of the Earn and Learn Program.  

 
After full discussion and careful consideration of Resolution 4 – 2013, the resolution 
was adopted, on the motion of Mr. Dudich, and the “yes” votes of Mr. Bonner, Ms. 
Charleston, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. 
Poulakidas.      
 
Motion carried.   
 

 The resolution is appended to, and made a part of, these minutes. 
  

 f. Resolution 5 – 2013 (Outstanding Purchase Orders)    
 
  Ms. Dixon stated that the Board must authorize all outstanding Purchase Orders left at 

the end of the year. This resolution contains a list of all the vendors and the amounts 
the Library owes to them as of December 31, 2012.    The amount is approximately $3 
million.  

 
  After full discussion and careful consideration of Resolution 5 – 2013, the resolution 

was adopted on the motion of Mr. Dudich, and the “yes” votes of Mr. Bonner, Ms. 
Charleston, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. 
Poulakidas.      
 
Motion carried.   
 

 The resolution is appended to, and made a part of, these minutes. 
 

 g. Resolution 6 – 2013 (Transfer Between Classifications and Accounts)   
   
  After full discussion and careful consideration of Resolution 6 – 2013, the resolution 

was adopted, on the motion of Mr. Dudich, and the “yes” votes of Mr. Bonner, Ms. 
Charleston, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. 
Poulakidas.      
 
Motion carried.   
 

 The resolution is appended to, and made a part of, these minutes. 
 
h. Finance Committee Notes – January 14, 2013 were distributed to the Board for  
 their general information and are attached to these minutes. 
  

   
 
 
   
7. Diversity, Policy and Human Resources Committee (Dorothy R. Crenshaw, Chair; 

Lillian Charleston, Vanessa V. Lopez) 
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 a. Resolution 7 – 2013 (Policy 211.1.B Revision)     
 
  Ms. Crenshaw advised that this resolution revises the policy so that it is “in sync” with 

the newly approved pay structure.  
 
  Katherine Lerg, Director, Human Resources, commented that the new pay structure 

has now rendered this particular portion of the policy unnecessary.  
 
  After full discussion and careful consideration of Resolution 7 – 2013, the resolution 

was adopted on the motion of Ms. Crenshaw, and the “yes” votes of Mr. Bonner, Ms. 
Charleston, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. 
Poulakidas.      
 
Motion carried.   
 

 The resolution is appended to, and made a part of, these minutes. 
 

 b. Resolution 8 – 2013 (By-Law Amendment for Committee Name Change)  
 
  Ms. Crenshaw advised that this resolution was being proposed so that the Library’s 

By-Laws could be amended to change the name of the “Building” Committee to the 
“Facilities” Committee.    

 
After full discussion and careful consideration of Resolution 8 – 2013, the resolution 
was adopted, on the motion of Ms. Crenshaw, and the “yes” votes of Mr. Bonner, Ms. 
Charleston, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. 
Poulakidas.      
 
Motion carried.   
 

 The resolution is appended to, and made a part of, these minutes. 
  
  At this time, Mr. Lingenfelter requested that Ms. Lerg, a representative from the Staff 

Association and a representative from AFSCME, the Library’s union, give an update 
to the Board at the March meeting of the Diversity, Policy and Human Resources 
Committee on the status of the appeals process with regard to the recently completed 
compensation study.  Mr. Lingenfelter noted that things should be finished up by that 
time and an update can be provided to the Board on how it went and if there are things 
that the Board can do.  

 
  Ms.   Lerg responded that will give them plenty of time because the last appeals 

review by the Executive Committee is scheduled for February 27, 2013.  
 

c. Diversity, Policy and Human Resources Committee Notes – January 14, 2013 
were distributed to the Board for their general information and are attached to these 
minutes.   

 
     
8. Building Committee (Robert J. Bonner, Chair; Lillian Charleston, Jason D. Dudich)  
 
 Mike Coghlan, Facilities Manager, notified the Board that a water line froze and broke 

recently at the Garfield Park Branch.  This caused extensive damage to the carpet and to 
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some casework. No library materials were damaged.  Due to the prompt response by vendors 
and staff, the building is now dried out.  Carpets are being repaired and computers will be re-
installed tomorrow.  It is planned that the branch will reopen on Wednesday, January 30, 
2013. 

 
a. Facilities Briefing Report for January 2013   

 
 Mr. Coghlan reviewed the Report that had been distributed to the Board which 

included information on the following items:   
 
 Exterior Signage Replacement; Repair Library Landscaping Damaged by the Drought; 

and East Washington Street Fuel Oil Tank Removal Project.  
  

 b. Resolution 42 – 2012 (Approval to Award a Contract for Exterior Signage) (Note:  
This item was previously tabled at the November 2012 Board Meeting)      

 
  Mr. Coghlan noted that after review of all bids, Library staff recommends that we 

award the contract to Harmon Signs to replacement the exterior signage at all branch 
libraries.       

 
  Mr. Dudich inquired how signage would be adapted at locations such as Glendale, 

Brightwood, etc.   
 
  Mr. Coghlan advised that adaptions would occur as necessary for locations in historic 

districts or for leased properties.  
 
  Mr. Dudich pointed out that the difference between Harmon Signs bid and some of the 

others is pretty significant. Was that just good bidding by Harmon?  There seems to be 
a pretty good gap between the bids.   

 
  Mr. Coghlan stated that the project budget was $195,000 so Harmon’s bid is 

significantly under our budget.  Harmon is a large company with offices in Cleveland 
and Detroit.  They do have a local presence and manufacturing facilities to make the 
signs.   

 
  Mr. Poulakidas asked if the vendors knew the amount of the project budget.   
 
  Mr. Coghlan replied that the information provided was that the budget was between 

$175,000 and $225,000.   
 
  Ms. Charleston asked how many signs would be manufactured, if they would be 

illuminated and about the color scheme.   
 
  Mr. Coghlan responded that 24 locations would be receiving new signs.  Some of the 

locations would get two signs and some three signs.  All signs are lighted except the 
Fountain Square Branch.  With regard to the colors, they will be surface applied and a 
branch may choose to have its own color.   

 
  Ms. Charleston inquired if there was any consideration given for people who might be 

visually impaired.   
 
  Mr. Coghlan stated that he believed so but that is something else he would have to 

look at.   
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  After full discussion and careful consideration of Resolution 42 – 2012, the resolution 

was adopted on the motion of Mr. Poulakidas, seconded by Ms. Crenshaw, and the 
“yes” votes of Mr. Bonner, Ms. Charleston, Ms. Crenshaw, Mr. Dudich, Mr. 
Lingenfelter, Ms. Lopez and Mr. Poulakidas.      
 
Motion carried.   
 

 The resolution is appended to, and made a part of, these minutes. 
 

 c. Resolution 9 – 2013 (Approval to Renew the Contract for Janitorial Services)  
 
  Mr. Coghlan commented that it is recommended that the Library renew the contract 

for janitorial services with Titan Associates.  
 
  Mr. Dudich asked for clarification regarding Board approval needed for contract 

renewals. 
 
  Robert Scott, the attorney for the Board, responded that technically this matter 

wouldn’t have to come back before the Board but it is a matter of good practice if, for 
example, there is an amendment put in place, it is always his recommendation to bring 
the renewals to the Board for approval.  

 
  After full discussion and careful consideration of Resolution 9 – 2013, the resolution 

was adopted, on the motion of Mr. Dudich, seconded by Mr. Poulakidas, and the “yes” 
votes of Mr. Bonner, Ms. Charleston, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, 
Ms. Lopez and Mr. Poulakidas.      
 
Motion carried.   
 

 The resolution is appended to, and made a part of, these minutes. 
 
 d. Building Committee Notes – January 15, 2013 were distributed to the Board for  

 their general information and are attached to these minutes. 
 
  

9. External Affairs and Strategic Planning Committee (Kostas A. Poulakidas, Chair; 
Robert J. Bonner, Dorothy R. Crenshaw)   

 
 Mr. Poulakidas mentioned that the Committee has been discussing strategic planning, 

community assessment and potential outreach to different elected officials.  Additionally, 
discussion took place about getting the Library’s message out to those in the community.  

 
 Mr. Lingenfelter encouraged the Board members to review the chart they received that 

provides an overview of the strategic planning process.  He also reminded them that there is 
a workroom available to them on the second floor, northwest corner, of the Library Services 
Center, where additional information can be found as we start to look towards the strategic 
planning committee’s actual work as it goes forward.  He suggested that we should try to 
make this the best strategic report possible.  

 
 a. External Affairs and Strategic Planning Committee Notes – January 15, 2013 

were distributed to the Board for their general information and are attached to these 
minutes. 



 
 

9  

  
   
10. Library Foundation Update (Dorothy R. Crenshaw, Library Board Representative) 

 
January 2013 Library Foundation Update 
 
Ms. Crenshaw reviewed the Foundation’s recent activities. Some of the highlights were as 
follows:   

  
- Last month, the Foundation received many gifts.  The top corporate and 

Foundation contributors included:   
 

-  The Cohen Family Foundation, Inc. – Ready to Read  
- Crown Point Graphics and Blue & Co., LLC – Children’s Initiatives 
- Gracia E. Johnson Foundation, Griffith Family Foundation, Inc., Umbaugh, 

WTHR – Channel 13 and Hulman & Company Foundation, Inc. – Most 
Urgent Need  

- Old National Bank, Ayres Foundation, Inc., Bridgestone Americas Trust Fund 
and Community Covenant Foundation – Summer Reading Program  

- CSX Transportation – Green Library in the Park 
- BMO Harris Bank – One Book, Two Cities  
- CD-COM Systems Midwest, Inc. – Pike Aquarium 
- Fine Arts Society – Indiana Authors Award  
 

- This month, the Foundation provided funding for the following Library programs: 
  

 
- Ready to Read @ The Library, funded by numerous donors 
- Tribute to Percy Jackson, funded by the Foundation’s General Fund 
- Spanish Computer Classes, funded by the Lifelong Learning Fund 
- eBook Tinker Station, funded by the Indianapolis Foundation Library Fund 
- Senior Community eBook Tinker Station, funded by the Lifelong Learning 

Fund 
- English For …, funded by the Lifelong Learning Fund  
- Seminars for Nonprofits, funded by the Lifelong Learning Fund  
- Meet the Artist, funded by the Cultural and Community Endowment  
- Live Homework Help, funded by The Indianapolis Foundation Library Fund  
 

 Other News:  
 

Indiana Authors Award  
The Library Foundation is excited to announce the fifth annual Eugene & Marilyn Glick 
Indiana Authors Award, which serves to recognize Indiana’s talented authors and celebrate 
our state’s rich library tradition.  The statewide public nomination process opens February 1, 
2013 and continues through March 22, 2013.  Award information and public nomination 
forms are available at www.indianaauthorsaward.org.  The Award Dinner will take place at 
Central Library on October 26, 2013.   
 
 

11. Report Of The Chief Executive Officer   
 
Ms. Nytes commented that she wished to give a “shout out” to the Brightwood community 



 
 

10  

because there were several Brightwood representatives in attendance at tonight’s meeting.  
She asked that they stand and be acknowledged.   
 
A round of applause occurred at this time.   
 
She noted that these individuals have fought hard and long to advocate for the residents of 
the Brightwood community.  They are wonderful touchpoints for us in understanding the 
needs of their community and they are on our call list when we want to know what folks in 
Brightwood think.  Ms. Nytes mentioned that she appreciated the effort they all made to 
come out tonight.   
 
A discussion then took place about the feasibility and possibility of providing a new stand-
alone building for the Brightwood Branch which would be similar to the East 38th Street 
Branch.   
 

 a.  CEO Monthly Statistical Report – December 2012  
  

Ms. Nytes pointed out that we did have some excellent recovery in a number of areas 
which are clearly a result of the restored hours of service.   

 
 b.  Quarterly Report for 4th Quarter 2012  
  

For this Report, Ms. Nytes mentioned more detail is provided on Circulation, 
Borrowers and Programming.  She noted that we have been analyzing the circulation 
figures a number of different ways and one of the things we’ve been taking a look at is 
the percentage of our e-Book circulation relative to first circulations.  Approximately 
8% of our circulation is in e-Books. We are spending about 10% of our materials 
budget on e-Books.  
 
In the next few months, we will bring to the Diversity, Policy and Human Resources 
Committee some recommendations about circulation limits, number of items, etc. to 
try and be responsive to the community’s demand for materials.     

 
c. Report on Mayor’s “Leadership in Diversity” Award  
  

Ms. Nytes announced that the Library received from the Mayor and the City of 
Indianapolis the 2013 “Leadership in Diversity” Award.  She displayed the Award for 
the Board to view.  Ms. Nytes also provided to the Board a copy of the press release 
that has been posted on the Library’s website that tells the story of the Award.  She 
stated that it is a comment and a credit to the Library for many years of leadership to 
strike out in areas in the community and to be continuing to try to “diversify the 
diversity.”  The Board should be proud of its leadership over the last several years.   

 
 
 
 
 

 d.  Presentation on Meet the Artists XXV Program at Central Library   
  

Lauren Freeman, a member of the Library’s African American History Committee 
(“AAHC”), invited everyone to attend the upcoming Meet the Artists program on 
February 9, 2013 at Central Library from 5:45 p.m. to 10:00 p.m.  Everyone is excited 
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because it’s the event’s 25th anniversary.  The program will include 16 visual artists 
and five authors.  Ms. Freeman reminded everyone that the event is free to the public 
and is funded by the Indianapolis Public Library Foundation and the Christel DeHaan 
Family Foundation.     
 
Ms. Nytes commented that Library staff was very forward thinking when they began 
this event 25 years ago and a lot of congratulations go out to members of the AAHC.  
She noted the AAHC also benefits from a Community Advisory Board made up of 
other individuals not formally connected with the Library who provide input and 
guidance to the Committee for all of their activities during the year.  She urged 
everyone to stop by for the festivities.   
 
Ms. Nytes went on to mention that the AAHC has given us something to think about 
this year with regard to the “lynching” quilt being displayed in connection with the 
program.  Art can be controversial and she has received some negative feedback but it 
all goes to making us have conversations that need to be had.   
 
Mr. Lingenfelter commented that the Library is not hanging this quilt and saying it is 
representative of the history of people in Indianapolis.  This is up for a specific amount 
of time, for discussion and in an area where you expect discussion to occur.  You 
expect the Library to be a place of discussion.  It’s not meant to be a memorial or to 
aggrandize an event but to make sure that people remember.  He feels the Library and 
the Meet the Artists group are doing the right thing.  
 
On another matter, Ms. Nytes asked Dr. Miller from Martin University if he would 
like to say a few words.  
 
Dr. Miller noted that we are all well aware of the need for a library.  When he accepted 
the position at Martin University he became aware of the previous discussions 
between the University and the Library.  He stated that Martin University will have a 
library but because we are in a time of limited resources it really doesn’t make sense 
for Martin University to build a library and then also have the Brightwood Library.  
We need to develop synergies between all groups because ultimately we serve the 
same population. Can a library serve the needs of the University and the needs of the 
community?  There is no difference.  Dr. Miller commented that the Library and the 
University should pool their resources.  He feels more conversations need to take place 
with the community about what’s needed for this library. More planning needs to be 
done.   
 
Ms. Nytes replied that we share a vision on this about serving the Brightwood 
community the best way we can and she looks forward to some more conversations.  
It’s great to know that there are so many partners interested in a similar direction.    
 
Also, Ms. Nytes mentioned that during the month of February she will be doing her 
“Love Our Library” tour. She will visit the Brightwood Library on February 19, 2013 
at 
4:00 p.m. and the staff will be sending out invitations to community representatives to 
attend.  This year the topic will be about what people need from the collection.   
 

 e.  Highlights from American Library Association (“ALA”) Midwinter Conference  
  

Ms. Nytes noted that this conference focused on two main themes. One was about e-
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Books and what they mean for our future and changing use patterns.  The other theme 
was the Library’s role as a community center/gathering place. 
 
Caroline Kennedy, who spoke at the conference, described the library as a tabernacle 
for freedom.   
 
There was a lot of discussion about how to reach out into the community, find those 
populations that you are not seeing every day and then determine how to better 
connect with them.  We know this is a concern for us.  It is part of what was behind 
our Earn and Learn Program.  We need to determine how to bring back any of our 
patrons who we have pushed away because of our policies and procedures.  What can 
we do to win back our relationships with them?  How can we modify the way we 
deliver library services to meet the needs of the younger and older generations?  
 
Ms. Nytes also announced that on January 30, 2013 she will participate in the Urban 
Library Council’s Messaging Session.  They invited several library directors from 
across the country to attend and they will be discussing several topics.      

 
 f. Confirming Resolutions:   
 
  1) Resolution Regarding Finances, Personnel and Travel (10 – 2013)   

  
 Ms. Nytes introduced Deb Lambert as the new Director of Collection 

Management. 
 
 Ms. Lambert responded that it is an honor and privilege to join such a great 

staff.  
 
 Also, Ms. Nytes announced that Sharon Smith is now the Director of 

Facilities and Shanika Heyward has been named the new Manager of the East 
38th Street Branch  

 
 After full discussion and careful consideration of Resolution 10 – 2013, the 

resolution was adopted on the motion of Mr. Bonner, seconded by Mr. 
Dudich, and the “yes” votes of Mr. Bonner, Ms. Charleston, Ms. Crenshaw, 
Mr. Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. Poulakidas.  

       
 Motion carried.  

 
The resolution is appended to, and made a part of, these minutes.  

   
   
UNFINISHED BUSINESS 

 
12. None.   
 
 
NEW BUSINESS 
 
13.  None.   
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AGENDA BUILDING   
 
14. Future Agenda Items – This time was made available for discussion of items not on the 

Agenda which were of interest to Library Board members and the opportunity was given to 
suggest items that should be included on future Library Board Meeting Agendas.   

 
Items suggested for upcoming Board Agendas are as follows:  
 

 February, 2013 -  No items were suggested.     
 
 
INFORMATION 

  
15. Materials 
 

a. Public Libraries (November/December 2012) 
 

b. American Libraries (January/February 2013)  
 

Ms. Nytes pointed out there was a photo in the publication of Colts quarterback, 
Andrew Luck, getting his library card.   
 
Ms. Nytes also discussed the recent Library contest where a young patron won a party 
with Mr, Luck.  Arrangements for the celebration are still underway.   
 

c. 2013 Board Committee Assignments  
  

 
16. Board Meeting Schedule for 2013 and Upcoming Events/Information   
 

a. Board Meetings for 2013 – Current calendar will be updated each month, as necessary, 
and additional information highlighted.       

 
b. Library Programs/Free Upcoming Events updated through February 24, 2013 and 

February PSAs.  
  
 

17. Notice of Special Meetings 
 
 None.      
 
 
18. Notice of Next Regular Meeting  
 

Monday, February 25, 2013, at Central Library, 40 East St. Clair Street, at 6:30 p.m.  
 

 
 
19. Other Business 
 
 None.  
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20. Adjournment 
 

The Secretary announced that there was no further business to come before the Board. 
 
The Chairman then declared the meeting adjourned at 8:00 p.m.    
 
 
 
A DVD of this meeting is on file in the Library’s administration office.    
 
    
 
      ____________________________________ 
      Robert J. Bonner, Secretary to the Board  

 
 

♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦ 


