
                                                
INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 

MINUTES OF THE REGULAR MEETING 
FEBRUARY 25, 2013 

 
* * * * * * * * * * * * * * * * * * * * * * * * * * * 

 
The Indianapolis-Marion County Public Library Board met at Central Library, 40 East St. Clair 
Street, Indianapolis, Indiana, on Monday, February 25, 2013 at 6:30 p.m., pursuant to notice given in 
accordance with the rules of the Board.   
 
1. Call To Order   
 

Mr. Lingenfelter presided as Chairman.  Secretary Bonner was present.        
 
At this time Mr. Lingenfelter mentioned that he wished to take this opportunity to recognize 
former Library Board member, Jeff Smith.  Mr. Smith served on the Board from January 1, 
2010 through December 31, 2012.  During his tenure on the Board, Mr. Smith was active on 
the Board’s Finance Committee and Building Committee.  We wish to publicly thank him 
for his service to the Library and to the citizens of Marion County.   
 
 

2. Roll Call  
  

Members present:  Mr. Bonner, Ms. Charleston, Ms. Crenshaw, Mr. Dudich, Mr. 
Lingenfelter, Ms. Lopez and Mr. Poulakidas.      
 
Members absent: None.        
 

 
3. Branch Manager’s Report  
 

Cheryl Wright, Area Resource Manager, Central Library, mentioned that the 2012 statistics 
show that their door count is up and that circulation is still down a bit.  She is speculating 
that the lower circulation numbers are due to e-Books.  New displays of books have also 
been put in the atrium that tie into current events such as Race for the Cure, the Oscars, etc.  
Central offered 4.4% more programs in 2012 with an attendance that was up 3.8%.  They 
also continue to provide a high level of digital programming for children.  Also, the Classic 
Concerts and Hometown Roots programs held at Central continue to be well received. 
Central held 99 Job Center sessions with 830 attendees and 140 Microsoft Office classes 
with 1,100 attendees.  They have 531 Likes on their Facebook page. Also, she mentioned 
that Governor Mike Pence is following Central’s Twitter page.   
 
At this time, Ms. Wright introduced Emily Cordes, the new Events Manager and Mandy 
Rentschler, the new Events Coordinator.  She commented that they are “revitalizing” 
Central’s Events Department and are working on new marketing and business strategies.   
 
Ms. Wright and Mr. Lingenfelter also discussed some of the recent programs held at Central 
including Meet the Artists.   
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A copy of the Report is attached to these minutes.    
 
 

4. Public Comment and Communications   
 

a. Public Comment 
 
There were no petitions to come before the Board.   
 

 b. Dear CEO Letters and Responses were circulated for the Board’s general 
information.   

 
c. Correspondence was circulated for the Board’s general information.  

 
 

5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  
 

a.  Regular Meeting, January 28, 2013 
 

The minutes from the Regular Meeting held January 28, 2013 were distributed to the 
Board. 
 
The minutes were approved on the motion of Mr. Bonner, seconded by Ms. Lopez, 
and the “yes” votes of Mr. Bonner, Ms. Charleston, Ms. Crenshaw, Mr. Dudich, Mr. 
Lingenfelter, Ms. Lopez and Mr. Poulakidas.       
      

 
COMMITTEE REPORTS 
 
6. Finance Committee (Jason D. Dudich, Chair; Vanessa L. Lopez, Kostas A. Poulakidas)  
   

a. Report of the Treasurer – January 2013    
 
Becky Dixon, Chief Financial Officer, reviewed the January 2013 Report of the 
Treasurer that had been distributed to the Board.   
 
For the month of January, actual expenditures, less investments and debt payments, 
were .5% more than projected.       
 
Actual revenue was 11% more than projected.  Facility rental revenue was higher than 
projected.   
 
January 2013 expenditures, less investments and debt payments, were 28.01% more 
than January 2012. The Library spent more in Salaries, Supplies and Other Charges.  
 
January 2013 receipts were 14.80% more than January 2012.  This increase is due to a 
change in the LOIT and COIT compared to January 2012.   
 
Year-to-date Fines and Fees revenue for 2013 is $104,781 compared to $104,073 for 
year-to-date 2012.    



 
 

3  

 
Mr. Dudich asked about the status of the $3.1 million in encumbrances.  
 
Ms. Dixon replied that one of those, a large one in debt, has already been paid.  She is 
still waiting on a reconciliation regarding the Library’s health care.  The orders for 
Collection materials are still being worked through.  A lot of the smaller items have 
been paid and some of the bigger ones are still being worked on.   
 
With regard to item #3 - Expenditures, Mr. Lingenfelter inquired about the 28% 
difference between what we actually spent in 2012 versus 2013 and why our Projected 
versus Actual stayed the same.  He wanted to make certain that we weren’t going to be 
28% behind for the rest of the year.  
 
Ms. Dixon commented that she had done an estimation for January and that she did 
not anticipate being behind for rest of the year.   
 
Mr. Dudich made the motion, which was seconded by Mr. Bonner, that the Report of 
the Treasurer be filed for audit.   
 
Motion carried.   
 
The Report is attached to, and made a part of, these minutes.  

   
  b. Briefing Report – Changes to Policy A125 – Fees, Fines and Service Charges 
   
  Ms. Dixon advised that various venues within a 20-mile radius of Central Library were 

visited to research how they package their costs and what fees they charge.  One item 
she pointed out was that the Library is currently charging parking as a separate item 
and it is not included in the package price.  Going forward, we wish to include the 
garage parking fee in the package.  This would make it more attractive for those 
looking for downtown rental space for large events.  

 
  Ms. Dixon mentioned that they also looked at set-up fees because Central no longer 

has an exclusive caterer.  The previous caterer was adding on a set-up fee to the 
catering costs.  That provision is now gone so we’re also adding a set-up fee.     

 
  Mr. Lingenfelter asked if the set-up fee would be charged to the caterer and then 

collected by the caterer.  
 
  Ms. Dixon advised that the set-up fee would be charged and collected by the Library. 
 
  Mr. Dudich stated that it is anticipated that this item would be brought to the Board for 

approval at the March Board Meeting.   
 
  Additionally, Mr. Dudich also asked the Board to note Item #2 on the discussion of the 

Cash Flow Project.  The Board has been engaged in trying to determine the long term 
financial sustainability of the Library, there has been an ongoing development and 
updating of the Library’s five year financial plan.  The Committee did review this item 
and if any Board member is interested in going over this information, to contact Mr. 
Dudich, Ms. Dixon or Jackie Nytes, the Library’s Chief Executive Officer.   

 
c. Finance Committee Notes – February 11, 2013 were distributed to the Board for  
 their general information and are attached to these minutes. 
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7. Diversity, Policy and Human Resources Committee (Dorothy R. Crenshaw, Chair; 

Lillian Charleston, Vanessa V. Lopez) 
 
 Ms. Crenshaw advised that the Committee did not meet this month. They will be meeting in 

March and will have information for the Board at that time.   
 
     
8. Facilities Committee (Robert J. Bonner, Chair; Lillian Charleston, Jason D. Dudich)  
 

Mike Coghlan, Facilities Manager, reminded the Board that repairs were initiated last month 
on the Garfield Park Branch due to the water damage caused by a broken pipe.  We were 
able to quickly get back up and going.  The IT and branch staff did a remarkable job to make 
this happen.  We have not yet finished all the permanent repairs but they should be 
completed in the next two weeks.   

 
a. Facilities Briefing Report for February 2013   

 
 Mr. Coghlan reviewed the Report that had been distributed to the Board which 

included information on the following items:   
 
 Exterior Signage Replacement; Repair Library Landscaping Damaged by the Drought; 

and East Washington Street Fuel Oil Tank Removal Project.  
  

 b. Resolution 11 – 2013 (Approval to Renew the Contract for Elevator and Escalator 
Maintenance and Repair Services)  

    
  After full discussion and careful consideration of Resolution 11 – 2013, the resolution 

was adopted on the motion of Mr. Dudich, seconded by Ms. Charleston, and the “yes” 
votes of Mr. Bonner, Ms. Charleston, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, 
Ms. Lopez and Mr. Poulakidas.      
 
Motion carried.   
 

 The resolution is appended to, and made a part of, these minutes. 
 

 c. Resolution 12 – 2013 (Approval to Award a Contract for Engineering Services to 
Study Adding an External Elevator to the Central Library Parking Garage)  

 
  Mr. Coghlan explained that there is some excess capacity available in the Central 

Library parking garage.  This contract would be for a feasibility study that would look 
at what would it take to add an external elevator to allow for neighbors or other 
businesses to have access to our garage and not have to go through the Library 
building.  When the building was originally designed, all the elevators and all the 
access move up through the Library building.  There is not an external way to access 
the building.  He mentioned that we currently do license some parking spaces to 
Wishard Hospital through Midtown Mental Health.  Those employees arrive before 
the Library opens and come through the building.   

 
This would be a feasibility study to see how practical it might be to better utilize the 
resource we have.   
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Mr. Lingenfelter asked what the time frame would be for completion of the study.  
 
Mr. Coghlan replied that it would be one month after Board approval.     

 
  Mr. Dudich asked how Ghafari was selected as the vendor.  
 

Mr. Coghlan responded that the Library had gone to the repair engineer for the parking 
garage which is Beam, Longest and Neff and talked to Jim Longest.  The engineer that 
was on staff with them during the garage repair had moved on to Ghafari.  Mr. 
Longest suggested that, for this purpose, that engineer would be the best choice and 
that Mr. Longest would work with him to provide any of the garage repair 
documentation needed.  So, the selection was at the suggestion of the company who 
did the original engineering repairs to the parking garage.   
 
Mr. Dudich went on to inquire how we arrived at the $18,000 figure for the analysis. 
 
Mr. Coghlan stated that it was based on the proposal from Ghafari.   
 
Mr. Dudich wanted to know about the policy on an RFP for this kind of work.  Is it 
because it is a lesser dollar amount that we don’t have to go out and get bids?   
 
Mr. Coghlan advised that for services there are statutes for hiring of architects and 
engineers for projects. But for specific services, there is much greater latitude.  
 
Russell Brown, attorney for the Board, mentioned that, for professional services, there 
is no statutory requirement for an RFP.   
 
Mr. Dudich then asked that, in terms of payment, would it be more relevant to pay for 
this expense out of Parking Garage Repair Fund or the Construction Fund? 
 
Ms. Dixon replied that, following discussion, it was determined that this expense 
would be paid out of the Construction Fund.   
 
Mr. Dudich stated that he wanted clarification that this is being done because there is 
an opportunity for an entity outside of the Library that may need access to the garage. 
Have we solidified that or is that still in discussion and is this just a step in the process 
to identify the opportunity that we can do that and then the next step is to potentially 
look further down the road for some type of development?     
 
Mr. Coghlan responded that this started with the Library looking at the resource that 
we have in the parking garage.  We do have excess capacity and we need to determine 
if there is a way to possibly tap into that resource and have it be a way to fund the 
maintenance and running of the parking garage.  That was the beginning point.   
Seeing the growth that is happening on the near north side, there may be something 
out there that could tap into it as well.   
 
Mr. Dudich asked if we potentially have enough demand to warrant this analysis to 
create some type of entryway into the garage through an outside entrance along 9th 
Street.  Also, is there enough demand warranted and enough need that we would want 
to do this?  In other words, are we getting the cart before the horse?  
 
Mr. Coghlan stated that our intuition indicates that the demand will be there. 
 
Mr. Lingenfelter wanted to know if this item was in the original design for Central and 
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had been value engineered out.   
 
Mr. Coghlan advised that, from the beginning, we have only had parking access that 
came up through the building.  He suggested that there are questions to be answered 
and we may get to the end of this process and determine that it is not feasible.     
 

  Ms. Charleston commented that this scenario also implies some security issues and the 
need for additional personnel.  Will this study take all that into account? 

 
  Mr. Coghlan stated that we would look at operational issues as well.  We currently do 

have staff in the building all day every day and they are also there all night.  If the 
Library would enter into a license agreement for more spaces, those funds could help 
support the security services as well.   

 
Ms. Nytes commented that she wished to address Mr. Dudich’s concerns about the cart 
and the horse.  It is a valid question and we spent quite a bit of time deciding if you do 
the research before you find someone to rent the spaces or do you rent the spaces first. 
 Because the law requires us to use a very public process in licensing access to these 
spaces to any outsiders, we need information to know what it would cost us to provide 
the access to the garage and so that we could then have a public process in order to 
know what we would need to charge for the parking to recoup the cost to getting the 
access to the garage.  We need to do this work so that we can make money from 
leveraging that asset over the long haul but also what it will take to recover our costs 
to make the asset accessible and we felt it was better for us to do that research and 
know those numbers ourselves before we would go to any public process to put out a 
call for interest in using the garage.  
 
Mr. Dudich responded that he is not against the process or getting things moving but 
he doesn’t know what $18,000 covers in terms of work for Ghafari.  Is it four weeks of 
work or one week of work?  Is it teams of people?     
 
Ms. Nytes went on to say that one thing we are sensitive to is that the garage has been 
a very delicate subject for the Library.  We’re trying our best to make sure that any 
and all questions about warranty, structure and anything else that anyone might be 
concerned about is adequately investigated.  This is another reason why we wanted to 
control the work ourselves so that we could make sure that all the proper due diligence 
has been conducted.   
 
Lastly, Mr. Lingenfelter noted that, based on construction professionals, the amount of 
$18,000 seems to be a reasonable amount for the type of work we are requesting. The 
work includes review of elevator access, stairway access and a very involved 
understanding of the post tension construction in the garage.  There are cables that are 
in the concrete slab that are tightened after the other concrete is placed and if we 
would nick one of those, we could possibly have the whole place come falling down.    

 
  After full discussion and careful consideration of Resolution 12 – 2013, the resolution 

was adopted, on the motion of Ms. Crenshaw, seconded by Ms. Charleston, and the 
“yes” votes of Mr. Bonner, Ms. Charleston, Ms. Crenshaw, Mr. Dudich, Mr. 
Lingenfelter, Ms. Lopez and Mr. Poulakidas.      
 
Motion carried.   
 

 The resolution is appended to, and made a part of, these minutes. 
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  On another matter, Mr. Lingenfelter asked Mr. Coghlan if the Library has flow 
detectors on the water supply at our branches.  Also, how were we notified that the 
pipe had broken at Garfield Park?   

 
  Mr. Coghlan replied that the staff were in the building at Garfield Park when the break 

occurred.  If the break had occurred after hours and no staff had been in the building, 
the damage would have been significantly worse.  Central is the only building that has 
a water monitor.   

 
 d. Facilities Committee Notes – February 11, 2013 were distributed to the Board for  

 their general information and are attached to these minutes. 
 
  

9. External Affairs and Strategic Planning Committee (Kostas A. Poulakidas, Chair; 
Robert J. Bonner, Dorothy R. Crenshaw)   

 
 Mr. Poulakidas stated that during their meeting this month, the Committee had discussed 

various issues including strategic planning, community assessment and what’s going on in 
the General Assembly.  There are a number of bills that we’re following.   

 
 It was noted that next month, the Committee will meet jointly with the Facilities Committee 

to discuss issues that have a relationship.   
 

Laura Johnson, Staff Liaison to the Committee, addressed the Board.  She mentioned that the 
Committee’s February minutes mention HB 1109 which contained what we thought was 
favorable language on the controlled projects.  It would allow for grants or other funds to be 
removed or exempted from consideration in setting the threshold for the factor that may 
trigger a referenda process.  That language has now moved to HB 1116.  It was passed in its 
second reading by the House last week and we’re hoping for favorable approval. There is 
also currently a proposal for a study committee on public library funding that comes from 
concern regarding finances in Lake County.   

 
 a. External Affairs and Strategic Planning Committee Notes – February 12, 2013 

were distributed to the Board for their general information and are attached to these 
minutes. 

  
   
10. Library Foundation Update (Dorothy R. Crenshaw, Library Board Representative) 

 
February 2013 Library Foundation Update 
 
Ms. Crenshaw reviewed the Foundation’s recent activities. Some of the highlights were as 
follows:   

  
- Last month, the Foundation received many gifts.  The top corporate and 

Foundation contributors included:   
    

-  CD-COM Systems Midwest, Inc. – Pike Aquarium  
- Indiana Blood Center – Summer Reading Program  
- Christel DeHaan Family Foundation – 2013 Meet the Artists 
- Rudd Equipment Company and WISH/WNDY/WIIH-TV – Most Urgent 

Need  
- ERMCO, Inc., Faegre Baker Daniels LLP, AAA Hoosier Motor Club and 
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WRTV-6 – Children’s Initiatives  
 

- This month, the Foundation provided funding for the following Library programs: 
  

 
- Ready to Read @ The Library, funded by numerous donors 
- Teen Tech Week, funded by the Foundation’s General Fund  
- The Job Center, funded by The Indianapolis Foundation Library Fund and the 

Lifelong Learning Fund  
-  Microsoft Office Classes, funded by the Lifelong Learning Fund 
 

 Other News:  
 

Indiana Authors Award  
Nominations are open for the fifth annual Eugene & Marilyn Glick Indiana Authors Award.  
The public is encouraged to nominate their favorite Hoosier authors by visiting 
www.indianaauthorsaward.org now through March 22, 2013.  Nominations are being 
promoted through advertising on public radio stations across the state, as well as through 
social media.  An award panel will select winners in national, regional and emerging author 
categories and winners will be announced by July 15, 2013.  The Award Dinner will take 
place October 26, 2013 at Central Library.  
 
Meet the Artists 
The Library Foundation congratulates the African American History Committee on this 
year’s Meet the Artists gala and art exhibit.  The Foundation is proud to support this 
program. 
 
Lilly Scientist in Residence 
The Library Foundation also wishes to congratulate the Programming Department and the 
staff of the Learning Curve on the wonderful Scientist in Residence program on February 6 
and February 9, 2013, featuring Marc W. Gerdisch, M.D., FACC, Chief of Cardiovascular 
and Thoracic Surgery at Franciscan St. Francis Health.  He presented a program about a 
surgical method he pioneered for growing heart tissue.  Many thanks to Eli Lilly & Company 
Foundation and Indiana Organ Procurement Organization for their support of this program.    
 
 

11. Report Of The Chief Executive Officer   
 
Ms. Nytes mentioned that she wished to make a happy announcement.  Author Ann Patchett 
has been selected for this year’s McFadden Lecture which will be held on April 26, 2013 at 
North Central High School.  She also acknowledged Ms. Patchett’s entrepreneurial spirit 
because when her town was losing bookstores, she made certain that they had a local 
bookstore.   
 
Ms. Nytes mentioned that all Board members are encouraged to attend.  
 
 

 a.  CEO Monthly Statistical Report – January 2013  
  

Ms. Nytes noted that she is pleased that we continue to show very positive numbers 
for the month.  Traffic has held up well and the weather has been our friend.  We 
continue to do well on New Borrowers and Door Count is holding up well also.   
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 b.  Progress Report on the Strategic Plan for 2012  
  

Ms. Nytes pointed out that she was providing some updated information of what she 
had provided last year with regard to the Library’s Strategic Plan.  
 
The information is being supplied in a dashboard/traffic signal format to illustrate the 
progress the Library is making toward the Strategic Plan for 2012.  For point of 
reference, she has also included in this year’s document the status as she had reported 
it at the end of 2011.   
 
The good news is that there is no longer anything in the red category.  Last year we 
had a major item of concern which was the Pay and Classification Study that we knew 
was long overdue.  It has been a major priority and the work on it is well underway.  
She informed the Board that she has moved this item from the red to the yellow 
category.   
 
For the most part, our categories have either stayed the same or moved from yellow to 
green.  She provided the following examples, namely:  Our visibility is up from last 
year.  Many of our relationships with the school corporations, other public authorities 
and business groups have moved from yellow to green.  We need to continue to 
identify additional revenue sources for our programming.  We are doing well on 
technology resources and that remains in the green category. Diversity and 
inclusiveness have been graded yellow again.  Also graded yellow is our need to do 
more programs for Board members. 
 
Ms. Nytes advised that we will begin this year to think about a new Strategic Plan 
because this one ends in 2014.  We should be ready to lay out a timeline for this 
planning process in the next month to six weeks.  That will allow us to coordinate our 
planning with the Foundation.   

 
c. Update on Digital Projects  
  

Ms. Nytes noted that the Library has several research projects going on that are funded 
by Lilly Endowment.  One of those has to do with digitization of community records.  
Today we held the second meeting of the Community Digitization Project Steering 
Committee.  This Project involves cooperation and good thinking from individuals 
from various organizations including the Indiana State Library, the Indiana Historical 
Society, IUPUI and others.  We are having an excellent discussion about the efforts 
the Committee members have underway to capture the community’s record and lay 
out a strategy so that these items can be digitized and accessible going forward.  
Library staff have identified about 400 different organizations that we will be working 
with to identify the documents and historical records that they have.  We are also 
starting to come up with some preliminary estimates of what it would cost to digitize 
and index that kind of documentation.  
 
Ms. Nytes also mentioned that at today’s meeting, we were pleased to be joined by 
some individuals who are involved in planning for the bicentennial for the City of 
Indianapolis in 2020.  The thought being that this digitization work would become a 
major component in the City’s celebration.  
 
This project is on time, on target and generating some excellent new partnerships for 
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us.   
 

 d.  Confirming Resolutions:   
 
  1) Resolution Regarding Finances, Personnel and Travel (13 – 2013)   

  
 Ms. Nytes pointed out there are some travel requests for the upcoming 

American Library Association (“ALA”) Conference in Chicago, Illinois on 
the resolution.  She noted that there will be more requests.   

 
 She noted that the Library will be organizing a bus in order to take staff up to 

Chicago for a day to see the exhibits and meet some authors.  She offered that 
the Board members are welcome to ride on the bus or to attend the full 
conference.   

 
 Mr. Dudich questioned some of the travel items listed.  He asked about the 

four staff members that are going to Salt Lake City, Utah for a Sirsi Dynix 
Users Group 2013.  He asked if it is typical to have four staff members from 
one area going to a conference?   

 
 Ms. Nytes responded that this conference is for the Library’s information 

system – catalog, circulation system, and online ordering system.  The four 
people going are the key people in the operation of that system.     

 
 Also, Mr. Dudich asked about the RT Book Lover’s Convention.  The time 

requested spans a weekend.  Is that typical?  
 
 Ms. Nytes replied that in the library world – yes.  Often people can’t get time 

off work so they are more likely to go over the weekend.  It is similar to ALA 
 this year where Saturday and Sunday will be the most crowded days at the 
conference.    

 
 After full discussion and careful consideration of Resolution 13 – 2013, the 

resolution was adopted on the motion of Mr. Bonner, seconded by Ms. Lopez, 
and the “yes” votes of Mr. Bonner, Ms. Charleston, Ms. Crenshaw, Mr. 
Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. Poulakidas.  

       
 Motion carried.  

 
The resolution is appended to, and made a part of, these minutes.  

   
   
UNFINISHED BUSINESS 

 
12. None.   
 
 
 
 
NEW BUSINESS 
 
13.  None.   
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AGENDA BUILDING   
 
14. Future Agenda Items – This time was made available for discussion of items not on the 

Agenda which were of interest to Library Board members and the opportunity was given to 
suggest items that should be included on future Library Board Meeting Agendas.   

 
Items suggested for upcoming Board Agendas are as follows:  
 

 March, 2013 -  No items were suggested.     
 
 
INFORMATION 

  
15. Materials 
 

There were no materials available for distribution to the Board members.   
  

 
16. Board Meeting Schedule for 2013 and Upcoming Events/Information   
 

a. Board Meetings for 2013 – Current calendar will be updated each month, as necessary, 
and additional information highlighted.       

 
b. Library Programs/Free Upcoming Events updated through March 24, 2013 and March 

PSAs.  
  
 

17. Notice of Special Meetings 
 
 None.      
 
 
18. Notice of Next Regular Meeting  
 

Monday, March 25, 2013, at the East Washington Branch Library, 2822 East Washington 
Street, at 6:30 p.m.  
 

 
 
 
 
 
 
 
 
 
 
19. Other Business 
 
 None.  
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20. Adjournment 
 

The Secretary announced that there was no further business to come before the Board. 
 
The Chairman then declared the meeting adjourned at 7:45 p.m.    
 
 
 
A DVD of this meeting is on file in the Library’s administration office.    
 
    
 
      ____________________________________ 
      Robert J. Bonner, Secretary to the Board  

 
 

♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦ 


