
                                                
INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 

MINUTES OF THE REGULAR MEETING 
APRIL 22, 2013 

 
* * * * * * * * * * * * * * * * * * * * * * * * * * * 

 
The Indianapolis-Marion County Public Library Board met at the Eagle Branch Library, 3325 Lowry 
Road, Indianapolis, Indiana, on Monday, April 22, 2013 at 6:35 p.m., pursuant to notice given in 
accordance with the rules of the Board.   
 
1. Call To Order   
 

Mr. Lingenfelter presided as Chairman.  Secretary Bonner was present.        
 
 

2. Roll Call  
  

Members present:  Mr. Bonner, Ms. Charleston, Ms. Crenshaw, Mr. Dudich, Mr. 
Lingenfelter, Ms. Lopez and Mr. Poulakidas.      
 
Members absent: None.        
 

 
3. Branch Manager’s Report  
 

Mary Agnes Hylton, Eagle Branch Manager, welcomed everyone to the branch.  She then 
introduced two members of her staff, namely, LaShonda El, Circulation Supervisor, and 
Roberta Ash, part-time Children’s Librarian. She also mentioned the other staff positions at 
Eagle.  Additionally, Ms. Hylton advised that the branch has four volunteers who last year 
logged over 340 hours of service.   
 
Ms. Hylton then provided some history of the branch.  In the 1950’s, the Eagledale area was 
provided library service through the bookmobile.  In 1960, a branch was established in the 
Safeway/Eagledale Shopping Center and then the branch moved to its current location on 
Lowry Road in 1970.  In 2015, the branch will celebrate 45 years of service at this location.   
 
In 2012, there were 157,228 visitors to the branch.  Eagle circulated 191,310 items for that 
period.  The current collection includes 42,000 items.  Computer uses for the year totaled 
64,230 and there were 28,645 reference and service helps.     
 
Ms. Hylton then discussed the branch’s early childhood literacy efforts.  Branch staff is 
going out into the community to various locations such as KinderCare, Tiny Tots, Head Start 
and Angels of Yandes.  The AWE early learning computers have also proven to be very 
popular with the children.   
 
The branch has 23 computers, 20 of those are full service and three are fifteen-minute 
express computers.  Ms. Hylton discussed how important the computers are to patrons who 
don’t have access to one at home.  She shared a comment from a patron whom she had 
helped with a print job who stated, “Sixty cents – cost for my document; Your assistance – 
priceless.” 
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Mr. Lingenfelter asked Ms. Hylton what she needed at the branch.   
 
Ms. Hylton responded the branch still needs more parking.  There are many occasions when 
the lot is full.  Several years ago the Library was approached by neighbors on both sides of 
the branch who were interested in selling land but at that time the Library had financial 
concerns and we weren’t able to acquire that property.  There have been discussions about 
possibly relocating the facility but there are several patrons who do walk and if we wanted to 
relocate to a more visible area, for example the 38th Street corridor or the Lafayette Square 
area, it would be difficult to attract walkers.  It is a challenge either way.     
 
Mr. Lingenfelter inquired if it would be helpful to the branch population if the Earn and 
Learn Program could continue.     
 
Ms, Hylton advised that the Program was very well received last year and it would be good 
for the children if it continued.  
 
A copy of Ms. Hylton’s Report is attached to these minutes.   
 
 

4. Public Comment and Communications   
 

a. Public Comment 
 
There were no petitions to come before the Board.   
 

 b. Dear CEO Letters and Responses were circulated for the Board’s general 
information.   

 
c. Correspondence was circulated for the Board’s general information.  

 
 

5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  
 

a.  Regular Meeting, March 25, 2013 
 

The minutes from the Regular Meeting held March 25, 2013 were distributed to the 
Board. 
 
The minutes were approved on the motion of Mr. Kostas, seconded by Mr. Dudich, 
and the “yes” votes of Mr. Bonner, Ms. Charleston, Ms. Crenshaw, Mr. Dudich, Mr. 
Lingenfelter, Ms. Lopez and Mr. Poulakidas.       
      

 
COMMITTEE REPORTS 
 
6. Finance Committee (Jason D. Dudich, Chair; Vanessa L. Lopez, Kostas A. Poulakidas)  
   

a. Report of the Treasurer – March 2013    
 
Becky Dixon, Chief Financial Officer, reviewed the March 2013 Report of the 
Treasurer that had been distributed to the Board.   
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For the month of March, actual expenditures, less investments and debt payments, 
were 12.1% less than projected.   The Library spent less in Personal Services.      
 
Actual revenue was 5.4% less than projected.  Facility rental revenue was higher than 
projected.  E-rate and charges for services were less than projected.   
 
March 2013 expenditures, less investments and debt payments, were 13.48% more 
than March 2012. The Library spent more in all Budget categories.  
 
March 2013 receipts were 6.12% less than March 2012.  Less was received in E-rate 
and reimbursement for services.       
 
Year-to-date Fines and Fees revenue for 2013 is $311,657 compared to $326,102 for 
year-to-date 2012.    
 
Ms. Dixon mentioned that she had added an extra page to the Report entitled 
“Operating Fund Projections – 2010-2016.”   
 
Mr. Lingenfelter noted that looking at the projections for the end of this year was a 
little frightening.  Will this be discussed at the next Finance Committee Meeting?   
 
Ms. Dixon confirmed that it could, based on Board members’ requests, be discussed at 
the next Finance Committee Meeting.   
 
Mr. Dudich advised that there has been an open dialogue about this matter between 
himself, as the Committee chair, Ms. Dixon and the Library’s Chief Executive Officer, 
Jackie Nytes, and they will be happy to bring it up in the next Committee meeting.  
Ms. Dixon and Ms. Nytes have worked with him to get this information updated with 
different scenarios and impacts but the number does concern him as well.   
 
Mr. Lingenfelter requested that the Committee also discuss the final recap on revenue 
from rentals now that we are closed out from our previous vendor.  We also need to 
understand how we’re accounting for services with our new vendor.   
 
Ms. Dixon replied that she would provide that information.   
  
Mr. Dudich made the motion, which was seconded by Ms. Crenshaw, that the Report 
of the Treasurer be filed for audit.   
 
Motion carried.   
 
The Report is attached to, and made a part of, these minutes.   

   
  At this time, President Lingenfelter recessed the Regular Meeting.  
  

b. President Lingenfelter will Convene a Public Hearing 
 

Mr. Lingenfelter announced that this Public Hearing was being held to consider the 
establishment of a Capital Projects Fund and a Proposed Plan under IC 36-12-12.  
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1) Proposal to Establish a Library Capital Projects Fund and a Proposed Plan 
under IC 36-12-12 as Advertised on April 11, 2013 in the Indianapolis Star 
and in the Recorder.  

 
Ms. Dixon noted that under Indiana Code 36-12-12, the Library is required to 
prepare a Capital Projects Fund (CPF) Plan for the next three years  –  2014, 2015 
and 2016.  This Plan relates to the Library’s expenditures for repairs, maintenance, 
improvements, equipment and technology needs.  Once the Plan has been 
approved by the Board it moves on to the City-County Council and they conduct a 
public hearing and then approve it.  The Plan then moves on to the final Budget 
process for 2014.  Once the Budget is completed, it will also be included in there 
and that is when the final tax rate will be set.  
 
In our Plan, we are proposing to use the 2014 funds for HVAC repairs and 
upgrades, some renovations and remodeling to our facilities (carpet replacement, 
moving of shelving, etc.), parking lot repairs, landscaping, replacement of worn 
furniture, replacement of computers (patron and staff), and some special 
technology projects.   
 
Ms. Dixon also mentioned that we have set aside funds as an emergency 
allocation. Should the Library have a loss due to a flood or some other natural 
disaster and we need to have some funding because we have a high insurance 
deductible, then we have the funds in place to take care of that emergency.   
 
As explained, Ms. Dixon noted, this is the basic purpose of the CPF Plan.  
 
Mr. Lingenfelter inquired if there were any comments concerning the CPF Plan 
from the Board.   
 
There were no comments from the Board at this time.   
 

2) Invite Public Comment from the Audience   
 

The Chairman inquired if there were any taxpayers who wished to be heard on the 
Capital Projects Fund Plan.   
 
There were no taxpayers present who wished to speak.   
  

 President Lingenfelter Will Consider a Motion to Close the Public Hearing 
 
 Mr. Dudich made a motion to close the Public Hearing.    Ms. Charleston seconded the 

motion.   
 
 Motion carried. 
 
 The Public Hearing was closed at this time.  
 
 President Lingenfelter reconvened the Regular Meeting.  
 

 c.  Resolution 17 – 2013 (Library Capital Projects Fund Plan for 2014 – 2016)   
 
Ms. Dixon advised that we currently have an estimated tax rate of 0.0039.  It is based 
on a reduction of the Assessed Value by approximately 3½% over our current 
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Assessed Value.  As we get further into the Budget process, and we know where our 
Assessed Value is going, she expects that number to change.     
 
Mr. Lingenfelter requested that the Plan, as presented, be posted to the Library’s 
website for the public’s information. 
 
Ms. Dixon responded that she will make arrangements to have the Plan posted as 
requested.  
 
Mr. Dudich reminded everyone that the figures currently contained in the Plan may or 
may not become reality based on what Assessed Values are and what the Department 
of Local Government Finance decides.  So, if we do post the Plan to the Library’s 
website, he asked that the staff note that this is required by law, that these are not final 
figures and that the tax rates, Assessed Values and dollar amounts may not reflect the 
final approved Budget for the next fiscal year.    
 
After full discussion and careful consideration of Resolution 17 – 2013, the resolution 
was adopted upon the motion of Mr. Dudich, and the “yes” votes of Mr. Bonner, Ms. 
Charleston, Ms. Crenshaw, Ms. Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. 
Poulakidas.       
 
Motion carried.  
 
The resolution is appended to, and made a part of, these minutes.   

 
d. Resolution 18 – 2013 (Appropriation of Gift and Grant Proceeds)   

 
After full discussion and careful consideration of Resolution 18 – 2013, the resolution 
was adopted on the motion of Mr. Dudich, and the “yes” votes of Mr. Bonner, Ms. 
Charleston, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. 
Poulakidas.   
 
Motion carried.  
 

  The resolution is appended to, and made a part of, these minutes.  
  
  e. Resolution 19 – 2013 (Continuation of Earn and Learn Program and EAL Fines 

Waiver Code)  
   
  Ms. Dixon noted that this Program allows children the opportunity to have their library 

card privileges restored.   
 
  It is anticipated that the Library will develop a set of metrics that will be prepared for 

the Board to evaluate the success of the Program.    
    
  After full discussion and careful consideration of Resolution 19 – 2013, the resolution 

was adopted on the motion of Mr. Dudich, seconded by Ms. Charleston, and the “yes” 
votes of Mr. Bonner, Ms. Charleston, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, 
Ms. Lopez and Mr. Poulakidas.      
 
Motion carried.   
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 The resolution is appended to, and made a part of, these minutes. 
 
  f. Resolution 20 – 2013 (Changes in Policy 331.4 – Loan Period and Overdue Materials, 

Changes in User Fees – Section 125 – User Fees, and Service Charge)  
   
  Mr. Dudich mentioned that the fiscal impact of the proposed changes to the Library 

was originally anticipated to be a loss of $167,000.  This was an estimated amount that 
may or may not materialize but he noted that he had raised concerns about the impact 
to the Library on the financial side.   We need to be very mindful of what the dollars 
look like for the operation of the Library.  It is also realized that there is an impact 
beyond the financial numbers and there is an impact on our patrons. We can lower 
some of the fees, maybe not as much as what was initially proposed, but lower them to 
the point where we incentivize our borrowers to return the books and for our 
borrowers to be able to pay that off fines a lot easier.  There was concern expressed 
about the speed in which the fines and fees could be racked up.  With the lower 
fines/fees, you could take a much longer time to accumulate fines/fees.     

 
  Ms. Dixon commented that the Library had an outside evaluator that looked at the 

Earn and Learn Program and they made several recommendations to the Library 
regarding that Program.   

 
  A copy of information regarding the proposed policy changes is attached to these 

minutes.   
 
  Ms. Nytes noted the earlier reference to the consultants reviewing the Earn and Learn 

Program.  The feedback we received from them was very constructive.  They looked at 
the behavioral patterns of the families and children who were using our libraries and 
they were trying to help us modify our policies and practices in a way that will lead to 
more success for these children and families.  It shows up in the re-design of the Earn 
and Learn Program where the parameters have been changed from the pilot.  The 
consultants’ recommendations are designed to try and get at some of the core 
behaviors that ultimately lead to blocked cards for our children.  It’s fortunate to have 
a consulting team that has gotten to know us well and to know the city well. As a 
result, we are tweaking these programs and policies in a way that is intended to get 
better behaviors and outcomes for families.   

 
  After full discussion and careful consideration of Resolution 20 – 2013, the resolution 

was adopted on the motion of Dudich, and the “yes” votes of Mr. Bonner, Ms. 
Charleston, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. 
Poulakidas.      
 
Motion carried.   
 

 The resolution is appended to, and made a part of, these minutes. 
 
  g. Finance Committee Notes – April 8, 2013 were distributed to the Board for their 

general information and are attached to these minutes.  
  
 
 

     
7. Diversity, Policy and Human Resources Committee (Dorothy R. Crenshaw, Chair; 

Lillian L. Charleston, Vanessa V. Lopez) 
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 a.  Resolution 21 – 2013 (Approving Amended 2013 Pay Structures and Appointment 

List)  
 
Ms. Crenshaw advised this resolution comes as a result of a very extensive review 
process which began with work done by staff on the Appeals Process beginning in 
February.  There were 49 appeals submitted that impacted approximately 20 different 
job categories.  The information was originally provided to the Diversity, Policy and 
Human Resources Committee meeting in April and is now being presented to the full 
Board.   
 
Katherine Lerg, Director, Human Resources, mentioned that, following the appeals 
process, 63% of staff had received an adjustment. 
 
Mr. Lingenfelter commented that he realizes that you can’t please everyone but he 
believes that we now have a document that will be helpful moving forward to make 
sure that the Library is a place where people are respected and know what they’re 
supposed to be doing.  
 
After full discussion and careful consideration of Resolution 21 – 2013, the resolution 
was adopted upon the motion of Ms. Crenshaw, and the “yes” votes of Mr. Bonner, 
Ms. Charleston, Ms. Crenshaw, Ms. Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. 
Poulakidas.       
 
Motion carried.  
 
The resolution is appended to, and made a part of, these minutes.   

 
b. Benefits Discussion   

 
Ms. Lerg stated that the Library had requested that our benefits broker, Bernard 
Health, do an evaluation of benefits.  The Library wanted to find the best balance of 
benefits that could be offered at the best cost to the Library and the employees.  The 
evaluation has now been completed.    
 
Based on the evaluation, the Library wants to combine our ancillary benefits – dental, 
vision, short term disability, voluntary life, and critical illness.  Guardian is the 
company that would provide these benefits and they have advised that the rates they 
are offering would be in force until January 2015. Making this change will save the 
Library approximately $42,000.   
 
Also, with regard to the health insurance, Anthem has notified us that they are holding 
our current rates through December 2013.  
 

c. Resolution 22 – 2013 (New Policy 246 – Cell Phone Usage)   
 
  Ms. Crenshaw advised that this policy is necessary for the Library because of the 

liability that exists when an employee is driving a company vehicle and is using a cell 
phone.  There is an inherent danger and it is against the law to text while driving and 
the Library wants to be prudent about minimizing the impact of that liability.     
 
After full discussion and careful consideration of Resolution 22 – 2013, the resolution 
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was adopted on the motion of Ms. Crenshaw, and the “yes” votes of Mr. Bonner, Ms. 
Charleston, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. 
Poulakidas.   
 
Motion carried.   
 

  The resolution is appended to, and made a part of, these minutes.  
  
 d. Briefing Report – Policy 245 – Cell Phones  
 
  Ms. Crenshaw noted that following a lengthy discussion concerning cell phones at the 

recent Diversity, Policy and Human Resources Committee meeting, a Briefing Report 
on a new policy concerning cell phones is now being presented to the full Board for 
their consideration.     

 
  Deb Champ, Director, IT, advised that for many years the Library has provided cell 

phones to a small group of individuals based on the criteria that we have now put in 
writing.  

 
  This policy establishes a guideline for procuring, possession and appropriate use of 

Library-owned cellular devices as well as a means to partially reimburse cellular 
services for individuals that meet the criteria of the policy.  

 
  There is basic criteria in this policy established for the need of a library-issued cellular 

device or reimbursement and those include:  necessary for the employee to perform the 
essential functions of their job; if the job requires the employee to be mobile or 
immediately accessible; and/or if there are personal safety concerns in carrying out an 
individual’s job.  The policy is written that if the employee meets more than one of the 
criteria they are eligible to have a cell phone assigned to them or have partial 
reimbursement.  

 
  The policy states that it would be non-compensatory for the Library employee and 

would not be part of their pay.   
 
  At the recent Committee meeting, there was a question raised as to whether the phone 

records would be considered public record under the Access to Public Records Act for 
those receiving reimbursement.  The Library’s counsel, Russell Brown, from Clark, 
Quinn, Moses, Scott and Grahn, LLP, confirmed that the records would not be 
considered public record for those employees receiving the reimbursement.   

 
  Mr. Lingenfelter asked if there should be a form the employee would complete if they 

are being reimbursed so that they understand the limits of usage.   
 
  Ms. Champ confirmed that there would be a form provided to employees.   
 
 e. Diversity, Policy and Human Resources Committee Notes – April 8, 2013 were 

distributed to the Board for their general information and are attached to these 
minutes.  

 
   
      
8. Facilities Committee (Robert J. Bonner, Chair; Lillian L. Charleston, Jason D. Dudich)  
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a. Facilities Briefing Report for April 2013   
 

 Mike Coghlan, Facilities Manager, reviewed the Report that had been distributed to 
the Board which included information on the following items:   

 
 Exterior Signage Replacement; Repair Landscaping Damaged by the Drought; and 

Pike Branch Library – Carpet Replacement Project.   
  

 b. Resolution 23 – 2013 (Approval to Award a Contract for Carpet Replacement at the 
Pike Branch Library)     

  
  Ms. Lopez wanted to know how the bids for this contract were obtained.  She noticed 

that only one quote was received by the deadline and only three qualified companies 
submitted a bid. She asked for an explanation of the Library’s bid process.   

 
  Mr. Coghlan responded that the project had been anticipated to be under the threshold 

requiring open public bids.  We solicited three quotes from vendors that we know are 
qualified, capable of doing the work and have done work for the Library in the past.  
In this instance, just one vendor submitted a quote.  

 
  Mr. Coghlan mentioned that he did speak with legal counsel on this matter and asked 

Mr. Brown to discuss the matter. 
 
  Mr. Brown noted that the statute requires that if you estimate the cost to be below a 

certain threshold that you can receive three proposals.  The statute does indicate that if 
you receive a responsive bid that you shall award the contract to the responsive bidder. 
 In this instance, only one was received and it was determined to be responsive.  
Although it is ideal to have more than one response, the process was utilized.   

 
  Ms. Lopez noted that she had asked because she knows that the Library is very 

interested in making sure that we are diverse in all areas and that we’re reaching out to 
minority and women-owned businesses.  So, when there is only one quote, she wanted 
to know what efforts were made. 

 
  Mr. Lingenfelter suggested that the Library hold some sessions so people and 

companies could come and learn about the Library’s bid process.  
 
  After full discussion and careful consideration of Resolution 23 – 2013, the resolution 

was adopted on the motion of Mr. Bonner, and the “yes” votes of Mr. Bonner, Ms. 
Charleston, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. 
Poulakidas.      
 
Motion carried.   
 

 The resolution is appended to, and made a part of, these minutes. 
 

 c. Facilities Committee Meeting Notes – April 8, 2013 were distributed to the Board 
for their general information and are attached to these minutes. 

 
  

9. External Affairs and Strategic Planning Committee (Kostas A. Poulakidas, Chair; 
Robert J. Bonner, Dorothy R. Crenshaw)   
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a. Report on Customers Survey Assessment Findings by IU Public Policy Institute  
 

Mr. Poulakidas mentioned that the Committee has been following what’s been going 
on at the Statehouse that might affect libraries.  He noted they were also working on, 
among other things, the Strategic Plan.   
 
At this time Laura Johnson, Director, Public Services, stated that she was pleased to 
present a progress report from the research team at the IU Public Policy Institute 
which conducted a number of surveys and reviews of our customer service patterns. 
Ms. Johnson advised that also present at the meeting were librarians Jim Cannon and 
Carrie O’Maley from Central Library who, along with staff member Robin Kelley, 
have been doing a significant review of SAVI data and mapping which site a 
demographic shift in who is served by the Library.    
 
Ms. Johnson advised that when things are finalized, the information will be posted on 
the Library’s website and copies will be available in the Board’s Resource Center.   
 
She also commented that discussion had taken place about the approaches to the 
Strategic Planning process.  Input has also been received from the Library Foundation 
and their Strategic Planning Committee as well as other stakeholders to identify the 
resources and individuals that will be needed. That information should be available at 
the next Committee meeting.   
 
Ms. Johnson then introduced Dr. Laura Littlepage from the IU Public Policy Institute 
and former Board member, Elsa Kramer.  Dr. Littlepage gave a PowerPoint 
presentation of the summary of the report entitled “An Analysis of Indianapolis Public 
Library Patrons’ Geographic, Facility, and Technological Patterns.”  Following the 
presentation, she mentioned that it was interesting to note that if you go to the libraries 
and talk to patrons in person you often get different results from the online surveys.   
 
Mr. Cannon stepped up and discussed some of the other information contained in the 
presentation.   
 
A copy of the referenced Report is attached to these minutes.   

 
   
10. Library Foundation Update (Dorothy R. Crenshaw, Library Board Representative) 

 
April 2013 Library Foundation Update 
 
Ms. Crenshaw reviewed the Foundation’s recent activities. Some of the highlights were as 
follows:   

  
- Last month, the Foundation received many gifts.  The top corporate and 

Foundation contributors included:   
    

-  Indiana Members Credit Union, The Kroger Co., Louise Lage Kirtland and 
Hugh C. Kirtland Endowment Fund, a fund of The Indianapolis Foundation, 
Indiana Pacers and Lilly Endowment, Inc. – Summer Reading Program  

- FlashPoint and Sycamore School – Indiana Authors Award  
- The Herbert Simon Family Foundation and Junior League of Indianapolis – 

Ready to Read  
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- Thermo King of Indiana, Inc. and Indiana Farm Bureau Insurance – 
Children’s Inititiatives 

- Fifth Third Bank, Indiana – English For … 
- Central Indiana Community Foundation – One Book, Two Cities  
 

- This month, the Foundation provided funding for the following Library programs: 
  

 
- Microsoft Office Classes, funded by Lifelong Learning Fund 
- Hometown Roots Concerts, funded by the Cultural and Community 

Endowment  
- eBook Tinker Station, funded by The Indianapolis Foundation Library Fund 

and proceeds from the Indiana Authors Award  
- Summer Reading Kickoff at Spades Park, funded by the Cultural and 

Community Endowment  
- Pike Aquarium, funded by Friends of the Library  
- IMPD NW District Annual Community Day, funded by Friends of the Library 
- Haughville Library’s 10th Anniversary Celebration, funded by the Cultural 

and Community Endowment  
 
 Other News:  

 
The Job Center  
 
With the unemployment rate still at an undesirable high, the Job Centers in several of our 
branch libraries are popular sources of information, instruction and comfort for many Marion 
County residents who find themselves without a job.  Through visits to the Job Center at the 
Warren Branch, one gentleman received the help he needed to better his circumstances.  A 
copy of the letter is attached to the report.    
 
The Library Foundation would like to congratulate the Library and Work One staff who do 
so much to help the unemployed and underemployed in our community.  We are also 
actively seeking more Job Center sponsors.  If you have any leads, please contact Roberta 
Jaggers at the Library Foundation.  
 
Social Media  
 
The Library Foundation and the Indiana Authors Award (“IAA”) have both seen a marked 
increase in the followers and “likes” they have received via Twitter and Facebook.  In the 
past two months, the Foundation “likes” on Facebook have increased by 3%, while IAA 
“likes” have increased by 10%.  The IAA has recognized a 116% increase in Twitter 
followers in the same time frame.   
 
 
 
 
 

11. Report Of The Chief Executive Officer   
 

 a.  CEO Monthly Statistical Report – March 2013  
  

Ms. Nytes mentioned that there had been a decrease during the month of March for 
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patron visits.  She believes that this is a documentation problem more than reality 
because we were closed for Easter and also we had a technological challenge which 
we have since fixed.  Door counters were malfunctioning at several of our locations 
during the month and it took some time to realize how pervasive that problem was.  
Even though the number is down, at least 15 of our locations had door count increases. 
 After averaging all the numbers, she feels that we are fine for the month.  Door 
counters have been replaced and they have been working fine during April.  
 
The rest of the indicators on the Report look decent, advised Ms. Nytes.  In terms of 
library card borrowers, Ms. Nytes pointed out that the Library records new borrowers 
here and the 7.8% increase is a healthy number.  We are working very hard to make 
sure that our patron records are as accurate as they can be.  We are concerned about 
the integrity of this kind of data.  A lot of effort has gone into reviewing old patron 
records and we are purging older accounts.  
 
Mr. Dudich inquired about the referenced increase in new borrowers.  He asked if that 
is that just new cards issued or are those new cards issued with activity? 
 
Ms. Nytes responded that it would be for all new cards issued.   
 
She also mentioned that we have equipped the staff with air cards so that when they 
take laptops out to fairs and festivals, staff can check on the status of an individual’s 
library card while we are there.  If they don’t have a card or perhaps it has expired, 
we’ll have the capacity to actually get them a card.   
 
On another matter, Ms. Nytes announced that, in conjunction with our Sister Cities 
initiative, we would be welcoming our visiting librarian from Cologne, Germany who 
will be here for several weeks in May.  The cooperation with the Cologne Sister City 
Committee has been excellent and they have stepped up their level of engagement.  
Ms. Nytes announced that there will be a Welcome event for the visiting librarian on 
May 1, 2013 at Central Library and all Board members are encouraged to attend.   
 

b. Quarterly Report for 1st Quarter 2013    
 

 A copy of the Report is attached to these minutes.    
  
c. Recap of the Library Listening Tour for 2013  
  

   A report on the Tour was distributed to the Board members at the meeting.  
 
  Ms. Nytes suggested that the Board review the attached report at their leisure.  It is a 

recap of the findings of our “We Love Our Libraries Tour 2.0.”  The subject this year 
was the Library’s collection.  The information received from the Tour will be valuable 
to us as we try to make some choices about the effectiveness of our collection and 
where we go with it in the future. 

 
 
   

d. Information on 2013 Call-A-Pacer  
 
   Bookmarks and posters for the 2013 Call-A-Pacer program were distributed to the 

Board members at the meeting.     
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  Ms. Nytes stated that the Library is very excited about the Pacer program.  We have 

added an 800 number this year which is extending the Program’s reach and the Pacers 
are very pleased about that.    

 
The characterization of the players and their engagement in reading is wonderful.  All 
of the graphics about this campaign suggest that the players think that reading is fun 
and that is a message we want to get across to the kids.  We want their heroes and 
sports idols who are engaged in reading to be seen as something enticing and 
something that cool basketball players do.   
 
Ms. Nytes commented that she was pleased that the program was mentioned on the 
radio during the Pacers playoff game yesterday. 
 
Also, the Library is very grateful to the Pacers for their engagement in this program.   
 
Additionally, she reminded everyone that the McFadden Lecture is scheduled for 
Friday, April 26, 2013 at North Central High School.  This year’s author is Ann 
Patchett.  Ms. Nytes encouraged everyone to attend.   
 
Lastly, Ms. Nytes mentioned the upcoming Re-Entry program, which is being 
sponsored by the Library’s African American History Committee.  Brochures were 
distributed to the Board for their review.  She mentioned that information on the 
program is also being provided to the City-County Councillors who  have expressed 
concern about this issue in their neighborhoods.   
 

 e.  Confirming Resolutions:   
 
  1) Resolution Regarding Finances, Personnel and Travel (24 – 2013)   

  
 After full discussion and careful consideration of Resolution 24 – 2013, the 

resolution was adopted on the motion of Ms. Lopez, seconded by Ms. 
Crenshaw, and the “yes” votes of Mr. Bonner, Ms. Charleston, Ms. Crenshaw, 
Mr. Dudich, Mr. Lingenfelter, Ms. Lopez and Mr. Poulakidas.  

       
 Motion carried.  

 
The resolution is appended to, and made a part of, these minutes.  

   
   
UNFINISHED BUSINESS 

 
12. None.   
 
 
NEW BUSINESS 
 
13.  None.   
 
  
AGENDA BUILDING   
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14. Future Agenda Items – This time was made available for discussion of items not on the 
Agenda which were of interest to Library Board members and the opportunity was given to 
suggest items that should be included on future Library Board Meeting Agendas.   

 
Items suggested for upcoming Board Agendas are as follows:  
 

 May, 2013 -  No items were suggested.     
 
 
INFORMATION 

  
15. Materials 
 

There were no materials available for distribution to the Board members.   
  

 
16. Board Meeting Schedule for 2013 and Upcoming Events/Information   
 

a. Board Meetings for 2013 – Current calendar will be updated each month, as necessary, 
and additional information highlighted.       

 
b. Library Programs/Free Upcoming Events updated through May 19, 2013 and May PSAs.  
  
 

17. Notice of Special Meetings 
 
 None.      
 
 
18. Notice of Next Regular Meeting  
 

Monday, May 20, 2013, at the Lawrence Branch Library, 7898 North Hague Road,  
at 6:30 p.m.  
 

 
19. Other Business 
 
 None.  
     
 
 
 
 
 
 
 
20. Adjournment 
 

The Secretary announced that there was no further business to come before the Board. 
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The Chairman then declared the meeting adjourned at 8:30 p.m.    
 
 
A DVD of this meeting is on file in the Library’s administration office.    
 
    
 
      ____________________________________ 
      Robert J. Bonner, Secretary to the Board  

 
 

♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦   ♦ ♦ 


