
                                                
INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 

MINUTES OF THE REGULAR MEETING 

NOVEMBER 26, 2012 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 

 

The Indianapolis-Marion County Public Library Board met at the Glendale Branch Library, 6101 

North Keystone Avenue, Indianapolis, Indiana, on Monday, November 26, 2012 at 6:35 p.m., 

pursuant to notice given in accordance with the rules of the Board.   

 

1. Call To Order   

 

Mr. Lingenfelter presided as Chairman.  Secretary Bonner was present.        

 

 

2. Roll Call  

  

Members present:  Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Shevlot 

and Mr. Smith.    

 

Members absent:  Mr. Poulakidas.     

 

 

3. Branch Manager’s Report    

 

Melissa Wooton, Glendale Branch Manager, briefly reviewed the Report that had been 

distributed to the Board.  She noted that the branch serves a very diverse population including 

new and established families and advised that patrons at the branch use all materials offered 

by the Library including books, audiobooks, Freegal, etc., as well as the branch’s 37 public 

computers.   

 

Ms. Wooton then mentioned some of the upcoming December activities at the branch 

including:  Tinker Station Demo, Butler Ballet Workshop, and Indianapolis Symphony 

Orchestra Quintet Concert.  Also, branch staff will be walking in the Broad Ripple Lights Up 

Parade.   

 

Mr. Lingenfelter asked about how programming decisions are made for the branch. 

 

Ms. Wooton responded that the branch usually relies on the Library’s Programming 

Department and the packaged programs they send out.  The branch staff also does take 

program suggestions from the community. 

 

A copy of the Report is attached to these minutes.   

 

 

4. Public Comment and Communications   

 

a. Public Comment 

 

There were no petitions to come before the Board.   
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 b. Dear CEO Letters and Responses were circulated for the Board’s general 

information.   

 

c. Correspondence was circulated for the Board’s general information.  

 

 

5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  

 

a.  Regular Meeting, October 22, 2012  

 

The minutes from the Regular Meeting held October 22, 2012 were distributed to the 

Board. 

 

The minutes were approved on the motion of Mr. Smith, seconded by Ms. Crenshaw, 

and the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. 

Shevlot and Mr. Smith.       

 
 

COMMITTEE REPORTS 

 

6. Finance Committee (Jason D. Dudich, Chair; Kostas A. Poulakidas, Jeff Smith)    

  

a. Report of the Treasurer – October 2012    

 

Becky Dixon, Chief Financial Officer, reviewed the October 2012 Report of the 

Treasurer that had been distributed to the Board.        

 

For the month of October, actual expenditures, less investments and debt payments, 

were 7.2% higher than projected.  The Library spent more than projected in Supplies 

and Capital Outlay.     

 

Actual revenue was 75.4% more than projected.  E-rate, sale of surplus property, and a 

property tax advance was higher than projected.    

 

October 2012 expenditures, less investments and debt payments, were 16.30% more 

than October 2011. The Library spent more in all budget categories.   

 

October 2012 receipts were 70.52% more than October 2011.  This increase is due to a 

higher property tax advance.   

 

Year-to-date Fines and Fees revenue for 2012 is $831,573 compared to $1,299,803 for 

year-to-date 2011.   

 

Mr. Dudich inquired about the amount listed for PERF on Page 3 of the Report.  He 

pointed out that this month it is $465,000 and last month was $-0-.   

 

Ms. Dixon responded that there was a change in the way the Library pays PERF.  

Going forward, the Library will pay PERF very two weeks.  
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Mr. Lingenfelter commented that the due to the restoration of hours, the Library has 

more employees than last year.   

 

He also asked if the Library would have enough money in the Operating Fund to last 

through the end of the year.   

 

Ms. Dixon replied that we should be fine at the end of the year and there should be no 

deficits.  There will be some larger than normal encumbrances at the end of year.   

  

Mr. Dudich made the motion, which was seconded by Mr. Shevlot, that the Report of 

the Treasurer be filed for audit.   

 

Motion carried.   

 

The Report is attached to, and made a part of, these minutes.  

   

      

7. Diversity, Policy and Human Resources Committee (Dorothy R. Crenshaw, Chair; 

Jason D. Dudich, Kostas A. Poulakidas) 

 

a. Annual Review of IMCPL Acceptable Use Policy       

 

Ms. Crenshaw advised that the annual review of the Library’s Acceptable Use Policy is 

something that’s required each year under Indiana Code.   There were no changes 

required this year.  She requested that the Board review the Policy for their information. 

 

 b. Resolution 40 – 2012 (Adoption of New Pay Schedules)   
 
  Katherine Lerg, Director, Human Resources, advised that there were corrections 

needed to the pay schedules document that had been presented to the Board.  
 
She noted that the job grade numbers are incorrect.  The non-exempt jobs, which are 
now showing as 300’s are actually 100’s.  The exempt jobs are, which are now 
showing as 100’s should actually be 300’s.  The executive level jobs should be 500’s.   
 
Ms. Lerg stated that the pay schedules were initially presented at the November 
Diversity, Policy and Human Resources Committee meeting.    

 

At this time, Ruth Ann Eledge, the Chief Executive Officer from the Waters Consulting 

Group, the company who completed the Compensation and Classification Study for the 

Library, gave a PowerPoint presentation.  

 

A copy of the presentation is attached to these minutes.  

 

Mr. Dudich noted that for a long time government entities usually did cost of living 

adjustments.  He inquired if Ms. Eledge had noticed in any government entities that this 

may have been a cause for those entities being behind the curve because it was a 1%, 

2% or 3% increase versus what the private sector was doing with performance based 

merit increases.  It seems with government entities there never was a catch up for 

employees’ salaries.   
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Ms. Eledge replied that entities may move their structures slightly and then give an 

adjustment to pay.  Structures differently than actual pay does.  Employees should 

progress through their ranges.  It is their  recommendation that the Library monitor the 

market to make certain that employees’ pay is adjusted correctly and that the pay 

structure is evaluated to make certain there is employee movement.   

 

There was also a discussion regarding how the Library should address the issue of 

compression and if adjustments would be needed. 

 

Ms. Eledge suggested that the Library wait until the appeals process has been 

completed and then determine if they will make changes.  

 

Mr. Lingenfelter asked Ms. Eledge to confirm that the goal of this study was to have 

pay equity for work performed.   

 

Ms. Eledge responded that her study placed positions in a range that is competitive with 

what the market is paying.    

 

Mr. Lingenfelter asked Ms. Lerg to explain the appeals process.   

 

Ms. Lerg advised that she will discuss the appeals process at the upcoming Managers 

Meeting and then the information will be posted on the Library’s Intranet.  The appeals 

process will be between now and the end of December.  

 

At this time, Mr. Lingenfelter opened the floor for comments.  

 

Michael Torres, Public Services Associate (“PSA”) and President of the Library’s 

union, AFSCME, addressed the Board.  Mr. Torres stated that the salary schedule the 

Board is being asked to approve tonight is not the same one that was given to attendees 

at the Diversity, Policy and Human Resources Committee earlier in the month.  He 

advised that he learned of these changes only today from a staff member.  He is 

concerned that there was no communication from the Human Resources Department 

with staff that the original documents were being changed.  It is disappointing that there 

is a lack of communication.  Staff was not told that their minimums have been dropped, 

some $1,000.  And, their maximums have changed as well.  Mr. Torres continued that 

there is no communication with staff and they are not getting any information.  No one 

was told that the new salary information was put on the Intranet.  He stated that he 

hoped that the Library can learn to communicate with staff more.    

 

Joanna Wos, a PSA and Secretary of the Library’s union, AFSCME, spoke to the 

Board.  She referenced the comments made by Mr. Torres.  She noted that the 

adjustments to the salary schedule were made downward quite a bit and most were for 

those salaries at the lower end of the schedule.  She pointed out that Public Service 

Associates have expressed their concerns in the past to the Board about the fact that 

they have comparable duties to Public Service Librarians (“PSL”).  However, they do 

not receive comparable pay and with this new pay schedule the disparity has grown 

even larger.  In the past, the starting salary of a PSA differed from a PSL by $2,147 but 

in the new pay ranges, there is now a disparity of $5,152.  Another concern is that there 

are jobs in this schedule that will be increased by $10,000 and $15,000.  These are 

huge increases.  In one case, it will represent a 43% increase in the starting salary of 
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that position.  Based on the pay schedule that was distributed on November 13, 2012, 

there would have been a 10% increase for a PSA.  With the new salary range just 

discovered today, it will now be a 7% increase.  She commented that, for patrons, 

PSAs, PSLs and Circulation staff “are” the Library.  Ms. Wos requested that the Board 

take this into account so that their salaries would reflect that.        

 

Mr. Lingenfelter asked Ms. Lerg about the jobs discussed.  Were there changes in the 

job descriptions? 

 

Ms. Lerg responded that she had received some drafts of the new job description but 

not all of them.  She advised that she has not gone through those.  When all have been 

received, they will be reviewed before posting.  At that time, employees will have a 

chance to review them and provide feedback.   

 

Mr. Dudich commented that since there had been some statements concerning the lack 

of communication, he would appreciate it if either Jackie Nytes, the Library’s Chief 

Executive Officer, or Ms. Lerg, would respond to the statements made at tonight’s 

meeting so that the Board has a full understanding of the situation.   

 

Ms. Lerg replied that, rather than responding right now, she stated that “everything has 

been done objectively and correctly.”  She continued that if there had been any type of 

question, she would have been “more than happy to answer that had they even 

contacted me.”  Ms. Lerg stated that she is “open to any contact now and in the future 

and happy to meet with any individual or employee and answer their questions.” 

 

At this time, Ms. Nytes responded that Mr. Dudich’s question does merit a small recap. 

At the beginning of the process, meetings conducted by the Waters Group were held 

with all staff.  There were initial emails to employees about the process.  The Waters 

Group’s email and toll free number information was shared with employees at those 

briefings.  It is her understanding that there was very limited use of that email to ask 

questions and the same for the toll free number.  There were groups of employees that 

were interviewed during the process.  The managers and Executive Committee 

reviewed the questionnaires completed by employees.  Meetings were also conducted 

with representatives from AFSCME and the Staff Association.  There was an email 

sent to employees following the Committee meeting last week telling them where they 

could go on the website to see the preliminary proposals.  There were some changes 

that were finalized after that meeting and those may not have been communicated. Has 

every single employee personally met with us in the last week to see these results?  That 

answer is “No.”  We are fixing and reorganizing something that is 12 years old.  Much 

has changed in the organization in that time.     

 

Ms. Crenshaw expressed her concern about what staff thinks is a discrepancy in the two 

documents and noted it would be better if this situation could be cleared up.  She 

commented she was not aware of what changes had been made since the Committee 

meeting earlier in the month so is not able to help the Board understand.   

 

Mr. Lingenfelter requested that Ms. Lerg review the appeals process for staff.   

 

Ms. Lerg provided information and outlined the process.  

 

Ms. Eledge from the Waters Group again addressed the Board.  She noted that after the 
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initial information was distributed, her company noted that the regression line had 

moved to 104% relationship to market and it was their goal to bring the Library in at 

100% of market.  At that time, the Waters Group re-drew the regression line to bring it 

back to 100% of market.  That is why there is a change from the information originally 

distributed.  

 

Mr. Lingenfelter replied that the Board had thought they were looking at a near finished 

document originally so when a new document is presented that includes changes there 

hasn’t been time to go over all those new changes.  

 

Mr. Smith stated that it is troubling that “transparency” with this process is not 

happening.  He wanted to know where the numbers had come from.     

 

Ms. Eledge replied that her company had provided the initial information and then they 

went back and made additional changes and provided the second set of numbers.   

 

Mr. Shevlot noted that, even though not a member, he had attended the Diversity, 

Policy and Human Resources Committee meeting this month and the information 

presented was passed out of Committee.  He commented that in the past, if there was a 

change to the information previously presented and approved at Committee, that 

change would be noted for the full Board.   

 

Ms. Lerg apologized for the situation and that the changes were not made available to 

the Board.    

 

Mr. Shevlot continued that in the salary schedule documents presented to the Board 

tonight, nothing denotes where the changes have been made. Changes should be 

indicated by highlighting for easy reference by the Board.   

 

Ms. Crenshaw then made a motion to withdraw Resolution 40 – 2012 from 

consideration at this time.  Mr. Smith seconded the motion.    

 

Mr. Lingenfelter commented that to have the correct information with all changes noted 

in a final document is most important and he wanted everyone -- Board and staff -- to 

have the time to review that information.   

 

Following a lengthy discussion, it was determined that this item was being withdrawn 

at this time.  It will go back to the Diversity, Policy and Human Resources Committee 

where the proposed changes will be reviewed.  Following the review, the Committee 

will make their recommendations to the full Board for approval at the December Board 

Meeting.      

 

c. Diversity, Policy and Human Resources Committee Notes – November 13, 2012 

were distributed to the Board for their general information and are attached to these 

minutes. 

 

 d. Briefing Report on 2013 Benefits Renewal (This additional item was presented at the 
meeting.)   

 
  Ms. Lerg discussed the Report presented to the Board.  
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  She advised that the Library has changed insurance brokers from R. E. Sutton to  
  Bernard Health due to unacceptable service received.   
 
  As a result, for 2013, a 15.5% premium increase is being proposed for health insurance. 

For 2013, a 4% premium increase is being proposed for dental coverage. There is no 
proposed increase for 2013 for vision coverage.   

 
  The Library is also seeking to change our plan year from July 1

st
 to June 30

th
 to better 

align with our budgeting process.   
 
  Mr. Shevlot asked Ms. Dixon what percentage increase for insurance had been included 

in the 2013 Budget.  He also requested that she confirm that the Library had received 
refunds from the insurance carrier in the past.     

 
  Ms. Dixon replied that she had figured a 9% increase into the Budget. She also 

confirmed that the Library had received insurance refunds for the last two years.  
 
  A copy of the Report is attached to these minutes.   
 
   

8. Building Committee (Robert J. Bonner, Chair; Thomas S. Shevlot, Jeff Smith) 

 

a. Facilities Briefing Report for November 2012   

 

 Mike Coghlan, Facilities Manager, reviewed the Report that had been distributed to the 

Board which included information on the following items:   

 

 Security Officers and Alarm Response Services Request for Proposal; Replacement of 

Library Facility Site Signage; and Repair Library Landscaping Damaged by the 

Drought.  

 

 b. Resolution 41 – 2012 (Approval to Award a Contract for Security and Alarm Response 
Services)   

 
  Mr. Coghlan mentioned that the Library has been with its current vendor for five years 

so a RFP for security and alarm response services was issued in October.  The Library 
received eight responses.   

 
  He reminded the Board that the Library currently spends approximately $66,000 per 

month for these services.  It is anticipated that these costs will reduced slightly with the 
new contract.   

 
  Following staff review, Mr. Coghlan advised it is being recommended that the Library 

award the contract to Securitas Security Services.   

 

After full discussion and careful consideration of Resolution 41 – 2012, the resolution 

was adopted on the motion of Mr. Bonner, and the “yes” votes of Mr. Bonner, Ms. 

Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Shevlot and Mr. Smith.      

 

Motion carried.   

 

  The resolution is appended to, and made a part of, these minutes.  
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 c. Resolution 42 – 2012 (Approval to Award a Contract for Exterior Signage 
Replacement)    

 
  Mr. Bonner advised that Resolution 42 – 2012 was being tabled until the December 

Board Meeting.     

 

 d. Resolution 43 – 2012 (Approval to Award a Contract for Landscape Replacement 
Services)  (This item was presented at the meeting.)  

 
  Mr. Coghlan advised that many of the landscaping replacements proposed were 

necessitated by this summer’s drought.    
 
  All sites were visited to make an analysis of the current vegetation and to make a 

proposal for possible replacement and to look at safety concerns about plants that have 
gotten too big near entries and windows.     

 
  It is recommended that Mainscape be awarded the contract in the amount of 

$52,799.00.  
 

Mr. Dudich noted that he had raised concerns about the priorities of spending monies 

on replacing landscaping where other priorities might be within the Library’s budget. 

He advised that Mr. Coghlan had responded to his concerns and he now feels more 

comfortable about this resolution.  However, Mr. Dudich stated that he believes this 

would have been a great opportunity for the Library to work with multiple partners 

across the city and county to potentially find ways of collaborating with other 

organizations such as Keep Indiana Beautiful and Lilly Day of Service to identify 

possible donations of time and services so the Library did not have to utilize funds from 

our Operating budget.  He also suggested that the Board look into opportunities where 

they could provide service to our libraries such as holding a “Board Service Day” 

where Board members would provide various landscaping services.        

 

Ms. Crenshaw advised that she wished to be on record as supporting Mr. Dudich’s 

proposal and looks forward to participating.  Of the various Library staff, Ms. 

Crenshaw noted that some Master Gardeners had been identified including Ms. Dixon, 

Ms. Lerg and Ms. Nytes who would join Mr. Dudich in this endeavor.  

 

After full discussion and careful consideration of Resolution 43 – 2012, the resolution 

was adopted on the motion of Mr. Shevlot, seconded by Mr. Dudich, and the “yes” 

votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Shevlot and 

Mr. Smith.      

 

Motion carried.   

 

 The resolution is appended to, and made a part of, these minutes. 

 

e. Building Committee Notes – November 13, 2012 were distributed to the Board for  

 their general information and are attached to these minutes. 
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9. Governmental Affairs Committee (Kostas A. Poulakidas, Chair; Robert J. Bonner, 

Dorothy R. Crenshaw)   

 

Laura Johnson, Staff Liaison to the Committee, discussed the upcoming work to be done with 

regard to the Community Assessment and Strategic Planning areas.   

 

Additionally, it was suggested that the name of the Committee be changed to better reflect the 

scope of work being conducted.  The new name of the Committee will be “External Affairs 

and Strategic Planning.”  This change will be made to the Board By-Laws. 

 

Ms. Johnson stated that the most recent election results were also discussed.    

 

 a. Governmental Affairs Committee Notes – October 9, 2012 were distributed to the 
Board at the meeting for their general information and are attached to these minutes. 

  

     

10. Library Foundation Update (Dorothy R. Crenshaw, Library Board Representative) 

 

October 2012 Library Foundation Update 

 

Ms. Crenshaw reviewed the Foundation’s recent activities. Some of the highlights were as 

follows:   

  

- Last month, the Foundation received many gifts.  The top corporate and 

Foundation contributors included:   

 

-  Fifth Third Bank, Indiana; Butler University, Office of the Provost; Butler 

University, Office of the President; and Ball State University – 2012 Indiana 

Authors Award  

- St. Vincent Health and AFSCME Local 725 – Ready to Read   

- Flaherty & Collins Properties – Cultural and Community Programming  

 

- This month, the Foundation is proud to provide funding for the following 

Library programs: 

 

- Ready to Read @ The Library, funded by numerous donors  

  

 Other News:  

 

Eugene and Marilyn Click Indiana Authors Award 

The 2012 Eugene & Marilyn Glick Indiana Authors Award winners were featured on an 

electronic billboard in Times Square recently.  

 

Rock to Read 

92.3 WTTS has an annual benefit for the Library called Rock to Read.  It is presented by 

Jockamo Upper Crust Pizza.  The second of this year’s two shows will feature Chris Isaak on 

Sunday, November 25, 2013 at 7:30 p.m. at the Old National Center.  For ticket information, 

visit http://wttsfm.com/events/concert-connection or www.livenation.com.  Since Rock to  

Read began in 2006, the series has raised nearly $57,000 for the Library’s children’s reading 

programs.   

http://wttsfm.com/events/concert-connection
http://www.livenation.com/
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11. Report Of The Chief Executive Officer   

 

Ms. Nytes thanked the Library’s Foundation for their assistance in leading two charitable 

campaigns giving Library staff an opportunity to assist other worthwhile organizations in the 

community.  This year, they are leading a Staff Campaign for the Foundation.  Those 

contributions are then recycled for staff development opportunities within the Library.  In 

addition, the Foundation staff is assisting in structuring the United Way campaign for us so 

that our employees have an opportunity to participate with United Way.  This will be going on 

from now until the end of the year.   

 

 a.  CEO Monthly Statistical Report – October 2012  

  

Ms. Nytes pointed out that we have some very exciting numbers for October.  We are 

making up for our early months when we had the reduced hours.   

 

On another matter, Ms. Nytes announced that the Library has hired Debra Lambert as 

the new Director of Collection Management.  She will start in January 2013.   

 

Also, last week we held one of our first meetings to carry out the research projects that 

Lilly Endowment is funding for us.  The Steering Committee for the Community 

Digitization Project met recently for the first time and their work is now underway.  We 

anticipate receiving a final report from that group next October.   

 

 b. Sister Cities Staff Exchange Program Presentation by Nicole James, College 

Avenue Branch Manager   
 

At this time, Ms. James gave a PowerPoint presentation on her trip to Cologne, 

Germany as part of the Library’s Sister Cities Staff Exchange Program.  

 

A copy of the presentation is attached to these minutes.   

 

c.  Confirming Resolutions:   

 

  1) Resolution Regarding Finances, Personnel and Travel (44 – 2012)   

  

 After full discussion and careful consideration of Resolution 44 – 2012, the 

resolution was adopted on the motion of Mr. Smith, seconded by Ms. 

Crenshaw, and the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. 

Lingenfelter, Mr. Shevlot and Mr. Smith.  

       

 Motion carried.  

 

The resolution is appended to, and made a part of, these minutes.  

   

d.  Indianapolis Public Library Television Commercial   

 

 A promotional video and commercial featuring a contest involving the Library and the 

Indianapolis Colts was shown to the Board.  Children (ages 6-17) can win a party with 

players Andrew Luck and Dwayne Allen from the Colts.   
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 Ms. Nytes thanked Chris Cairo, Director of Project Development, and her team because 

they “jumped through hoops” to pull this off on very short notice.     

 

 She commented that both Mr. Luck and Mr. Allen had been wonderful to work with on 

the project.  

 

 Also, the Colts organization donated all of the player time and some staff time to make 

this happen and the Library is very grateful to the Colts for their support.   

 

 Lastly, she was pleased to advise that Dwayne Allen has already re-tweeted the 

commercial to 12,077 of his followers.    

 

   

UNFINISHED BUSINESS 

 

12. None.   
 
 

NEW BUSINESS 

 

13.  None.   

 

  

AGENDA BUILDING   
 

14. Future Agenda Items – This time was made available for discussion of items not on the 
Agenda which were of interest to Library Board members and the opportunity was given to 
suggest items that should be included on future Library Board Meeting Agendas.   

 

Items suggested for upcoming Board Agendas are as follows:  

 

 December, 2012 -  No items were suggested.     

 

 

INFORMATION 
  

15. Materials 

 

a. Public Libraries (September/October 2012)  

b. American Libraries (November/December 2012)  

      

    
16. Board Meeting Schedule for 2012 and Upcoming Events/Information   

 

c. Board Meetings for 2012 – Current calendar will be updated each month, as necessary, 

and additional information highlighted.       

 

b. Library Programs/Free Upcoming Events updated through December 16, 2012 and 

December PSAs.  
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17. Notice of Special Meetings 

 

 None.      

 

 

18. Notice of Next Regular Meeting  

 

Monday, December 17, 2012, at the Library Services Center, 2450 North Meridian Street, at 

6:30 p.m.    

 

 

19. Other Business 

 

 None.    

      

 

20. Adjournment 

 

The Secretary announced that there was no further business to come before the Board. 

 

The Chairman then declared the meeting adjourned at 9:10 p.m.    

 

A DVD of this meeting is on file in the Library’s administration office.    

 

    

 

      ____________________________________ 

      Robert J. Bonner, Secretary to the Board  
 
 

                          


