
                                                
 

INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 

MINUTES OF THE REGULAR MEETING 

MAY 21, 2012 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 

 

The Indianapolis-Marion County Public Library Board met at the Warren Branch Library, 9701 East 21
st
 

Street, Indianapolis, Indiana, on Monday, May 21, 2012 at 6:30 p.m., pursuant to notice given in accordance 

with the rules of the Board.   

 

Mr. Lingenfelter stated that he wished to take time to point out the various Dr. Seuss materials posted in the 

meeting room.  In that regard, he requested that Jackie Nytes, the Library’s Chief Executive Officer, talk about 

the “Cat In The Hat” balloon the Library will have in the upcoming 500 Festival Parade.  

 

Ms. Nytes reported that the Library is featuring the “Cat In The Hat” balloon in the Parade this Saturday and 

Library staff will be the handlers.  She mentioned that it was also exciting to see the Library’s logo with the 

other Parade announcements in the today’s newspaper.  Following the Parade, the staff will be feted with a 

picnic on the grounds of Central Library which is being sponsored by the Indianapolis Public Library 

Foundation.  

 

Mr. Lingenfelter commented that it was exciting that our participation in the Parade comes on the heels of the 

Library’s expansion of hours.  Also, he noted, the Summer Reading Program is starting with the Earn and 

Learn component.  This is all part of us being aware of our citizens who pay the bills for the Library.  It is a 

chance for them to celebrate with us.   

 

 

1. Call To Order   

 

President Lingenfelter presided as Chairman.  Secretary Bonner was present.        

 

 

2. Roll Call  

  

Members present:  Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Poulakidas, Mr. 

Shevlot and Mr. Smith.  

 

Members absent:  None.    

 

 

3. Branch Manager’s Report    

 

Ruth Hans, Manager, Warren Branch Library, discussed the Report that had been distributed to the 

Board.   

 

Ms. Hans advised that last week, which was the first week of new hours, the branch had 10% more 

people than they had the week before.  This number was 20% more than the week before that.  The 

patrons are thrilled with the new hours.  She then relayed a story about a patron who told staff how 
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much the Library had meant to her.   

 

From a facilities point of view, Mr. Lingenfelter asked about the immediate needs at the branch.  

 

Ms. Hans responded that the branch is generally in good shape.  Cleaning and repairs are being taken 

care of in a timely manner.  The building is over 40 years old so it takes some additional attention on 

occasion.   

 

A copy of the Report is attached to these minutes.   

 

 

4. Public Comment and Communications   

 

a. Public Comment 

 

There were no petitions to come before the Board.   

 

 b. Dear CEO Letters and Responses were circulated for the Board’s general information.   

 

c. Correspondence was circulated for the Board’s general information.  

 

 

5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  

 

a.  Regular Meeting, April 23, 2012  

 

The minutes from the Regular Meeting held April 23, 2012 were distributed to the Board. 

 

The minutes were approved on the motion of Mr. Shevlot, seconded by Mr. Dudich, and the 

“yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Poulakidas, Mr. 

Shevlot and Mr. Smith.      

 
 

COMMITTEE REPORTS 

 

6. Finance Committee (Jason D. Dudich, Chair; Kostas A. Poulakidas, Jeff Smith)    

  

a. Report of the Treasurer – April 2012    

 

Becky Dixon, Chief Financial Officer, reviewed the April 2012 Report of the Treasurer that had 

been distributed to the Board.       

 

For the month of April, actual expenditures, less investments and debt payments, were 3.5% 

less than projected.  In April, the Library spent less in Contracted Services and Collection 

Materials.  

 

Actual revenue was 19.5% more than projected.  The primary increase was the additional LOIT 

funds received.      
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April 2012 expenditures, less investments and debt payments, were 4.47% higher than April 

2011.  The Library spent more in Supplies and Collection Materials.     

       

April 2012 receipts were 31% more than April 2011.  This increase is related to our LOIT 

distribution.  We had a one-time catch up for January through April of 2012.  

 

Year-to-date Fines and Fees revenue for 2012 is $418,304 compared to $448,137 for year-to-

date 2011.    

 

Mr. Dudich asked Ms. Dixon about the one-time adjustment for the COIT on Page 12 of the 

Report.  It goes from $221,041 for “Actual” to $416,707 for “Actual” in April.  Does she expect 

that $416,707 to continue forward or will it drop back down to the $221,041?   

 

Ms. Dixon replied that it will drop down slightly higher than $221,041.  The referenced 

$416,707 includes the one-time distribution for the catch-up of January through April.  We will 

continue to receive slightly more from that point forward.   

 

Mr. Dudich pointed out that the Library had received an advance in our property tax revenue.   

 

Mr. Lingenfelter confirmed that the reduction in the amount of Fines and Fees revenue had been 

projected for this year.   

 

Mr. Dudich then commented on the Parking Garage revenue figures included on Page 11.  Why 

was April so much higher than March? 

 

Ms. Dixon advised that there were some events at Central Library in April which could account 

for the increase.  

 

Mr. Shevlot inquired about the projected LOIT figure on Page 12 of the Report.  Should we 

have a different amount for this in the remaining months of 2012?   

 

Ms. Dixon replied that we are anticipating an increase in the LOIT amount based on the new 

distribution so we will see that number go up in the future.   

 

Mr. Smith made the motion, which was seconded by Mr. Bonner, that the Report of the 

Treasurer be filed for audit.   

 

Motion carried.   

 

The Report is attached to, and made a part of, these minutes.  

 

 b.  Resolution 19 – 2012 (Resolution of the Indianapolis-Marion County Public Library 
Authorizing Issuance of Refunding Bonds for the Purpose of Providing Funds to be Applied to 
Pay for the Current Refunding of All or Any Portion of the Indianapolis-Marion County Public 
Library General Obligation Refunding Bonds, Series 2002, and Incidental Expenses in 
Connection Therewith and on Account of the Issuance of the Bonds)     

 

Ms. Dixon commented that the anticipated savings on this refinancing is approximately 

$886,000.    
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Mr. Dudich advised that the Library is not extending the length of the debt with this 

refinancing.  The original time frame related to the debt will remain the same.   

 

After full discussion and careful consideration of Resolution 19 – 2012, the resolution was 

adopted upon the motion of Mr. Shevlot, seconded by Mr. Bonner, and the “yes” votes of Mr. 

Bonner, Ms. Crenshaw, Ms. Dudich, Mr. Lingenfelter, Mr. Poulakidas, Mr. Shevlot and Mr. 

Smith.       

 

Motion carried.  

 

The resolution is appended to, and made a part of, these minutes.   

 
  At this time, President Lingenfelter recessed the Regular Meeting.  
  

c. President Lingenfelter will Convene a Public Hearing 

 
Mr. Lingenfelter announced that this Public Hearing was being held to consider the 
appropriation of the 2012 Refunding Bonds.   
 

1) To consider the Appropriation of the 2012 Refunding Bonds advertised on May 9, 

2012 in The Indianapolis Star and May 9, 2012 in the Court and Commercial Record.  
 

Ms. Dixon advised that the Library needs to appropriate the proceeds from the refinancing.  
The Library will put the funds into an escrow account and when the bonds are callable on 
July 1, 2012, we will pay off the old debt and will bring this on as new debt.  She 
mentioned that the Library had not anticipated that we would be doing this refinancing, so 
we are required to appropriate the proceeds from the refinancing.   
 

2) Invite Public Comment from the Audience   

 

The Chairman inquired if there were any taxpayers who wished to be heard on the 

appropriation of the 2012 Refunding Bonds.     

 

There were no taxpayers present who wished to speak.   

  

 President Lingenfelter Will Consider a Motion to Close the Public Hearing 

 

 Mr. Dudich made a motion to close the Public Hearing.    Ms. Crenshaw seconded the motion.   

 

 Motion carried. 

 

 The Public Hearing was closed at this time.  

 

 President Lingenfelter reconvened the Regular Meeting.  

 

 d.  Resolution 20 – 2012 (Appropriation of the 2012 Refunding Bonds)   

 

After full discussion and careful consideration of Resolution 20 – 2012, the resolution was 

adopted upon the motion of Mr. Smith, seconded by Ms. Crenshaw, and the “yes” votes of Mr.  
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Bonner, Ms. Crenshaw, Ms. Dudich, Mr. Lingenfelter, Mr. Poulakidas, Mr. Shevlot and Mr. 

Smith.       

 

Motion carried.  

 

The resolution is appended to, and made a part of, these minutes.   

 

 e. Finance Committee Notes – May 7, 2012 were distributed to the Board for their general 
information and are attached to these minutes.   

 

         

7. Diversity, Policy and Human Resources Committee (Dorothy R. Crenshaw, Chair; Jason D. 

Dudich, Kostas A. Poulakidas) 

 

 a.  Resolution 21 – 2012 (Authorizing the CEO to Negotiate and Sign a Contract with the Waters 
Consulting Group, Inc. for a Comprehensive Compensation Study)    

 

Mr. Lingenfelter asked when the Compensation Study would be finished.   

 

Ms. Crenshaw replied that it is anticipated that the Study should be completed in October 2012. 

  

  Mr. Shevlot expressed concern that the anticipated completion is past the date of the Library’s 

2013 Budget submission.  

 

  Ms. Dixon responded that she would be putting in an estimated amount into the 2013 Budget to 

cover any possible recommendations based on the Study.    

 

  After full discussion and careful consideration of Resolution 21 – 2012, the resolution was 

adopted upon the motion of Ms. Crenshaw, and the “yes” votes of Mr. Bonner, Ms. Crenshaw, 

Ms. Dudich, Mr. Lingenfelter, Mr. Poulakidas, Mr. Shevlot and Mr. Smith.       

 

Motion carried.  

 

The resolution is appended to, and made a part of, these minutes.   

 

 b. Diversity, Policy and Human Resources Committee Notes – May 7, 2012 were distributed 
to the Board for their general information and are attached to these minutes.   

 
    

8. Building Committee (Robert J. Bonner, Chair; Thomas S. Shevlot, Jeff Smith) 

 

a. Facilities Briefing Report for May 2012   

 

 The Report included information on the following items:  Garfield Park Branch – The Green 

Library in the Park – Phase II; Early Literacy Computer Stations; Branch Interior Finishes 

Upgrades; Library Services Center Server Room A/C Unit Replacement Project.  
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 b.  Resolution 22 – 2012 (Approval to Award a Construction Contract for the Green Library in the 
Park Project – Phase II)    

 

Mr. Shevlot inquired if this item was covered under the initial grant.   

 

Mr. Coghlan responded that the work for Phase II is being funded by a grant from United Water 

and a gift from the Friends of Garfield Park.   

 

Mr. Dudich asked if the two funding sources mentioned covered the $75,900 total cost.   

 

Mr. Coghlan advised that they do not.  There were some monies left from the first phase of the 

project and there are also some funds from the Library Foundation that will be used as well. 

 

After full discussion and careful consideration of Resolution 22 – 2012, the resolution was 

adopted upon the motion of Mr. Smith, seconded by Mr. Bonner, and the “yes” votes of Mr. 

Bonner, Ms. Crenshaw, Ms. Dudich, Mr. Lingenfelter, Mr. Poulakidas, Mr. Shevlot and Mr. 

Smith.       

 

Motion carried.  

 

The resolution is appended to, and made a part of, these minutes.   

 

 c.  Resolution 23 – 2012 (Approval to Award a Contract for Fire Protection Systems Testing and 
Maintenance Services)     

 

Mr. Dudich commented on the information received from the various companies on the Request 

for Proposals.   

 

At this time, there was a lengthy discussion about the Library’s current vendor and the other 

proposals presented.   

 

Following the discussion, Mr. Coghlan stated that, following research completed by Library 

staff, it was determined that Siemens was the vendor being recommended.     

 

After full discussion and careful consideration of Resolution 23 – 2012, the resolution was 

adopted upon the motion of Mr. Poulakidas, seconded by Mr. Bonner, and the “yes” votes of 

Mr. Bonner, Ms. Crenshaw, Ms. Dudich, Mr. Lingenfelter, Mr. Poulakidas, Mr. Shevlot and 

Mr. Smith.     

 

Motion carried.  

 

The resolution is appended to, and made a part of, these minutes.   

 

d. Building Committee Notes – May 10, 2012 were distributed to the Board for their general 

information and are attached to these minutes.   

 

 Mr. Bonner also advised that the Building Committee would meet on June 12, 2012 at 2:30 

p.m. 
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9. Governmental Affairs Committee (Thomas S. Shevlot, Chair; Robert J. Bonner, Dorothy R. 

Crenshaw)   

 

  Mr. Shevlot advised that the Committee did not meet this month but asked Laura Johnson, the 

Committee’s Staff Liaison, to comment on any items that might be of interest to the Board.   

 

  Ms. Johnson thanked Mr. Lingenfelter and Mayor Gregory Ballard for coming to Central Library 

recently to help celebrate and promote our new extended hours.  Additionally, she noted that Mayor 

and Mrs. Ballard and Councillor and Mrs. McQuillen are scheduled to be at Central Library next 

Tuesday, at 10:30 a.m. to help launch this year’s Summer Reading Program.   

 

Ms. Nytes commented that she had spoken recently to a session of the Lacy Leadership Program.  

They had just come from an interview with the Mayor and they reported to Ms. Nytes that the Mayor 

had taken time during his session with them to tell them about the Library’s activities.  She was very 

pleased to hear this news.   

 

    

10. Library Foundation Update (Dorothy R. Crenshaw, Library Board Representative) 

 

May 2012 Library Foundation Update 

 

Ms. Crenshaw reviewed the Foundation’s recent activities. Some of the highlights were as follows:   

  

- Last month, the Foundation received many gifts.  The top corporate and foundation 

contributors included:   

   

-  Buckingham Companies, Cardinal Publishers Group, Herman & Kittle Properties, Inc.., 

The National Bank of Indianapolis, Patria Press, Inc. and RJE Business Interiors – 

2012 Indiana Authors Award  

- Carrier Corporation, Central Indiana Community Foundation, Indianapolis Power & 

Light, Lilly Endowment, Inc., Toysmith and Verizon – Summer Reading Program 

- Downtown Optimist Foundation and Stifel Nicolaus & Company, Inc. – Most Urgent 

Need 

- Amica Insurance - Graduation Bound and Read to Me, Please  

- Blue & Company – Children’s Initiatives  

- Central Indiana Community Foundation – Marion County Internet Library  

- Indiana Organ Procurement Organization – Science Odyssey  

- Junior League of Indianapolis – On the Road to Reading  

- PNC Bank – Digital Babies  

 

- This month, the Foundation is proud to provide funding for the following Library programs:  

 

- Summer Reading Program, funded by Indiana Members Credit Union, the Comcast 

Foundation, The Eugene and Marilyn Glick Family Foundation, The Kroger Co., 

OneAmerica and the Children’s Fund  

- Ready to Read, funded by the Herbert Simon Family Foundation, the Donna D. Talley 

Story Theatre Fund, the Nina Mason Pulliam Charitable Trust, the 

Supercalifragilisticexpialidocious Foundation and Friends of the Library 
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- Sunday Arts Program, funded by the Eugene and Marilyn Glick Indiana Authors 

Award and Friends of the Library 

- Science Odyssey, funded by The Lilly Endowment and Indiana Organ Procurement 

Organization   

- Spanish computer classes, funded by the Lifelong Learning Fund  

- Microsoft Office classes, funded by the Lifelong Learning Fund   

- The Job Center, funded by the Lifelong Learning Fund 

- IMPD NW District Annual Community Day, funded by the Cultural and Community 

Fund  

 

New Foundation Brochure  

 

The Library Foundation has a new brochure.  It has been distributed to all branches and Central in the 

hopes of increasing awareness of the Foundation among Library patrons.  

 

Ms. Crenshaw also invited everyone to become contributors and donors to the Foundation.  The 

Foundation provides support and helps make a lot of the programming possible for the Library.  She 

thanked everyone in advance for their generosity and ongoing support of the Foundation.    

 

Copies of the new brochure were distributed to the Board for their review and information.     

    

 

11. Report Of The Chief Executive Officer   

 

 a.  CEO Monthly Statistical Report – April 2012  

  

Ms. Nytes commented on the Report that had been presented to the Board at the meeting.   

 

It is hoped that this would be the last month in which we will see any negative figures for Door 

Count.  The Web Branch Visits were up for the month of April.  There has also been a 

meaningful increase in New Borrowers.   

 

On other matters, Ms. Nytes mentioned that Overdrive, the company that provides the bulk of 

our electronic books, will have their Overdrive Mobile Unit parked in front of Central Library 

next Thursday and Friday.  They will be doing demonstrations on how to download information, 

showcase different devices, and explain what’s in the Overdrive collection.  There will be 

Library staff available to answer questions about our own policies and procedures for eBooks.  

We are very appreciative of Overdrive including us on their national tour.  

 

Ms. Nytes thanked the many sponsors of the first Sister City celebration which was held on May 

9, 2012 at Central Library.  The evening included dance performances and sampling of Chinese 

food.  We had remarks by members of the Sister City Committee.  There is currently an exhibit 

at Central featuring the books that were given to us by the Public Library of Hangzhou, China.  

They also have our books we gave them on display in their library right now.  This is the first of 

many Sister City celebrations we hope to do over the next few years.   

 

Also, the application process has been completed for Library staff members who are interested 

in participating in the first two staff exchanges with our Sister Cities in Hangzhou and in 

Cologne, Germany.  We have had a dozen applications and the screening process will begin on 

those shortly.  A report will be presented to the Diversity, Policy and Human Resources  



 
 

9  

 

 

Committee next month and will then be presented to the full Board with more detail on the 

program and how it’s shaping up.   

 

 

 b.  Confirming Resolutions:  

 

  1) Resolution Regarding Finances, Personnel and Travel (24 – 2012)   

 

 After full discussion and careful consideration of Resolution 24 – 2012, the resolution 

was adopted on the motion of Mr. Shevlot, seconded by Mr. Dudich, and the “yes” 

votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Poulakidas, 

Mr. Shevlot and Mr. Smith.   

 

 Motion carried.  

 

The resolution is appended to, and made a part of, these minutes.  

  

   

UNFINISHED BUSINESS 

 

12. None.   
 
 

NEW BUSINESS 

 

13.  James Wertz, a Library patron, addressed the Board at this time.  Mr. Wertz noted that he has been 

denied library services since January 2012.  He explained that there is an issue with monies he owes to 

the Library and his concern about the Library’s policies regarding renewal of materials.  A problem 

arose with his videos not being renewed which caused him to incur fines on those items.  He requested 

that the Board reduce the fines on his account which would then allow him to use the Library again.  

 

 After additional discussion, Mr. Lingenfelter commented that the Board would take the matter under 

advisement and asked that the proper Library staff meet with Mr. Wertz to look into this issue.   

 

  

AGENDA BUILDING   
 

14. Future Agenda Items – This time was made available for discussion of items not on the Agenda  
 which were of interest to Library Board members and the opportunity was given to suggest items that 

should be included on future Library Board Meeting Agendas.   
 

Items suggested for upcoming Board Agendas are as follows:  

 

 June, 2012 -  Resolution of the Wertz matter discussed this evening.   
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INFORMATION 
  

15. Materials 

 
a. Public Libraries (March/April 2012) 

 

 
16. Board Meeting Schedule for 2012 and Upcoming Events/Information   

 

a. Board Meetings for 2012 – Current calendar will be updated each month, as necessary, and 

additional information highlighted.       

 

b. Library Programs/Free Upcoming Events updated through June 24, 2012 and June PSAs.  

  

 

17. Notice of Special Meetings 

 

 None.    

  

 

18. Notice of Next Regular Meeting  

 

 Monday, June 25, 2012, at the Haughville Branch Library, 2121 West Michigan Street, at 6:30 p.m.    

 

 

19. Other Business 

 

None.   

 

 

20. Adjournment 

 

The Secretary announced that there was no further business to come before the Board. 

 

The Chairman then declared the meeting adjourned at 7:40 p.m.    

 

A DVD of this meeting is on file in the Library’s administration office.    

 

    

 

       ____________________________________ 

       Robert J. Bonner, Secretary to the Board  
 
 

                          


