
                                                
 

INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 

MINUTES OF THE REGULAR MEETING 

MARCH 26, 2012 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 

 

The Indianapolis-Marion County Public Library Board met at the Pike Branch Library, 6525 Zionsville Road,  

Indianapolis, Indiana, on Monday, March 26, 2012 at 6:30 p.m., pursuant to notice given in accordance with 

the rules of the Board.   

 

1. Call To Order   

 

President Lingenfelter presided as Chairman.  Secretary Bonner was present.        

 

 

2. Roll Call  

  

Members present:  Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Shevlot and Mr. 

Smith.  

 

Members absent:  Mr. Poulakidas.    

 

It is noted that Mr. Poulakidas arrived at approximately 6:35 p.m. after the Roll Call was taken.  

   

3. Branch Manager’s Report    

 

Carol Schlake, Pike Branch Manager, welcomed everyone.  She advised that the Board had previously 

received a copy of her Report and inquired if anyone had any questions.   

 

Mr. Lingenfelter commented that it was his understanding that discussions had taken place with the 

Superintendent of the Pike Township Schools and those had gone well.  

 

Ms. Schlake confirmed that things are going well.  They have seen a significant drop in the number of 

students coming into the branch after school.  It is now at a manageable level for staff.  The branch is 

looking at some programming opportunities through the end of the school year that will hopefully 

engage the students.  They plan to see how things go this Spring and then will perhaps look at some 

heavy programming for the Fall.   

 

Mr. Lingenfelter inquired if there was anything that Ms. Schlake wanted to bring to the Board’s 

attention.  

 

Ms. Schlake noted that she had been working with Facilities about a “facelift” for the branch, 

particularly carpeting.  It is hoped that they can also reconfigure some of the spaces inside the branch.  

She would like more tables for laptop users.  There is a big need in that area.   

 

Mr. Lingenfelter observed that the branch had checked in more materials than they checked out last 

year.  He wanted to know how that happened.   
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Ms. Schlake noted the reason was that patrons often deposit their books in the branch’s drop box on 

their way to work. 

 

Mr. Smith commented that Pike is the branch that he and his family use  He noted that the staff does a 

phenomenal job.  He mentioned that people in the community also speak very highly of the branch.   

 

A copy of Ms. Schlake’s Report is attached to these minutes.   

 

 

4. Public Comment and Communications   

 

a. Public Comment 

 

William Diehl, a patron of the Library, addressed the Board.  Mr. Diehl thanked the Board for 

all they do.  He also thanked the Board for allowing public comment.   

 

He advised that he had been involved deeply with the Library since the decision was made to 

look at closing branches or reducing hours.  He noted that his main branch is Glendale and it 

was one of those potentially targeted for closure.  At that time, he took it upon himself to start a 

petition which he ultimately presented to the Library Board.  He mentioned that he was very 

grateful that the Board didn’t close any branches and instead worked with the reduction of 

hours.  He is grateful to hear that the Library is planning to extend hours.  He supports that 

decision and hopes that they will be as even as they can be across the system.   

 

Mr. Lingenfelter commented that it was the citizens of Indianapolis that helped with the hours 

matter.  The patrons helped by speaking up to the City-County Councilors and others.  The City-

County Council helped with the Library’s budget issues.   

 

He thanked Mr. Diehl for his participation in this process and the petition.   

 

Mr. Lingenfelter reminded everyone that that it was the assistance of the patrons of the Library 

that was instrumental in the restoration of hours.      

 

 b. Dear CEO Letters and Responses were circulated for the Board’s general information.   

 

c. Correspondence was circulated for the Board’s general information.  

 

 

5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  

 

a.  Regular Meeting, February 27, 2012  

 

The minutes from the Regular Meeting held February 27, 2012 were distributed to the Board. 

 

The minutes were approved on the motion of Mr. Shevlot, seconded by Mr. Smith, and the 

“yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Poulakidas, Mr. 

Shevlot and Mr. Smith.      
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COMMITTEE REPORTS 

 

6. Finance Committee (Jason D. Dudich, Chair; Kostas A. Poulakidas, Jeff Smith)    

  

a. Report of the Treasurer – February 2012    

 

Becky Dixon, Chief Financial Officer, discussed the February 2012 Report of the Treasurer that 

had been distributed to the Board.       

 

For the month of February, actual expenditures, less investments and debt payments, were 

15.2% less than projected.  In February, the Library experienced a timing difference in the 

health insurance invoice. It was received in March.  Less was spent in library materials than 

projected.  

 

Actual revenue was 22.2% more than projected.  The increase was related to a refund from our 

health care provider.              

 

February 2012 expenditures, less investments and debt payments, were 8.1% less than February 

2011.  The decrease was the timing of our health insurance premium in 2012.               

       

February 2012 receipts were 2.7% less than February 2011.  This decrease is related to our 

LOIT distribution – dropped from $3,765,437 to $2,652,492 for 2012 and less in fines 

compared to last year.  

 

Year-to-date Fines and Fees revenue for 2012 is $220,110 compared to $230,377 for year-to-

date 2011.    

 

Mr. Lingenfelter thanked Mr. Dudich and Ms. Dixon for the improvement to the format of the 

Treasurer’s Report.   

 

Mr. Shevlot made the motion, which was seconded by Ms. Crenshaw, that the Report of the 

Treasurer be filed for audit.   

 

Motion carried.   

 

The Report is attached to, and made a part of, these minutes.  

 

 b. Resolution 12 – 2012 (Increase in Hours of Service)    
 

Mr. Dudich announced that the Finance Committee had met on March 12, 2012 to discuss the 

expansion of hours based on reviews due by internal Library staff, as well as the comments that 

the Board has received from the public and elected officials over the last several months.  He is 

aware that the new CEO, Jackie Nytes, heard a lot about this concern not only from citizens but 

also from her presentations to the City-County Council.  Over the last month or so, Library staff 

has been looking at the usage rates at all of the libraries as well as the patrons that visit our 

libraries on a daily basis to help understand the patterns.   

 

Thanks to all the hard work of those individuals, there has been a proposal brought forth to the 

Finance Committee to expand the hours of all of our locations rather than, as we had been 
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discussing previously, at very specific locations.  For example, this proposal returns Thursday 

service to Central Library and provides Friday and Saturday service to the Library’s other 

branches.  Overall, this represents only a  six percent (6%) reduction to our hours from what 

they were previous to 2010.   

 

Mr. Dudich pointed out that the other nice thing is that this creates a very even schedule of 

hours among the Library’s locations.  We are opening our branches at 10:00 a.m. or Noon, 

depending on the branch and closing at 6:00 p.m. or 8:00 p.m.  We will have very consistent 

opening and closing times.  The hours that the staff has proposed will also make possible the 

restoration of services and programming levels particularly in the pre-school and daycare areas 

and through neighborhood outreach.   

 

Mr. Dudich reminded everyone that this proposal is sustainable within the Library’s operating 

budget not only for this year but also as we look at the Library’s five-year financial plan.   

 

Mr. Lingenfelter requested that Ms. Nytes comment on her confirmation of the five-year 

projection for the hours plan.   

 

Ms. Nytes responded that as she visited all the branches during the month of February, among 

the messages she received from the citizens was a sincere request that the Library come up with 

a plan that was sustainable.  While there were other things that people might want to see, there 

was recognition that we only go as far with the plan as we can maintain.  Library staff and the 

Finance Committee have worked to do five-year budget projections working with some basic 

assumptions but we also realize that there are forces outside of our control that can change 

things.  The State Legislature could decide to eliminate property taxes and then everything with 

regard to the Library’s budget would change.   If all things stay the way they are now with the 

Library’s current funding mechanisms and a very conservative look at any growth in revenue, it 

is our belief that we can maintain this.  We have done budgets for five years out and we see how 

it would work in that time period and what the implications might are for it.  We are 

comfortable that we can honor that request from the citizens that we not create something that 

we would have to take away again.   

 

Mr. Lingenfelter inquired if there was anyone in attendance at the meeting that wished to speak 

on the increase in hours of service.   

 

There was a question from the audience concerning the specific hours that the Library locations 

will be open.   

 

Mr. Dudich responded that all locations Monday through Saturday will open at 10:00 a.m.  

Monday, Tuesday and Wednesday they will close at 8:00 p.m.  Thursday and Friday they will 

close at 6:00 p.m. and Saturday at 5:00 p.m.  On Sunday, those branches that are open will open 

at Noon and close at 5:00 p.m.  He mentioned that there are some small variations to this 

schedule.  For instance, Central Library will close at 5:00 p.m. on Friday because there is a lot 

of preparation work that has to be done for events that go on there.   

 

After full discussion and careful consideration of Resolution 12 – 2012, the resolution was 

adopted on the motion of Mr. Shevlot, seconded by Ms. Crenshaw, and the “yes” votes of Mr. 

Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Poulakidas, Mr. Shevlot and Mr. 

Smith.       

 



 
 

5  

Motion carried.  

 

  The resolution is appended to, and made a part of, these minutes.  
  

Mr. Lingenfelter thanked everyone for their hard work on this matter and he knows that the 
public will be appreciative of this change.  

 

 c. Finance Committee Notes – March 12, 2012 were distributed to the Board for their general 
information and are attached to these minutes.   

 

         

7. Diversity, Policy and Human Resources Committee (Dorothy R. Crenshaw, Chair; Jason D. 

Dudich, Kostas A. Poulakidas) 

 

 a. Resolution 13 – 2012 (Revision of Policy 212.2 – Merit Increases)     
 

Ms. Crenshaw advised that Resolution 13 – 2012 is a revision to Policy 212.2 – Merit Increases. 

This recommendation is one that seeks to clarify the language in the Policy Manual.  We have 

been working on this for some time and were awaiting the arrival of the new HR Director so she 

could guide that process.   

 

Katherine Lerg, Director, Human Resources, noted that this item was put together prior to her 

arrival but it has been reviewed by Robert Scott, the Library’s attorney.  She noted that there 

was a simple clarification to the language of the policy.   

 

After full discussion and careful consideration of Resolution 13 – 2012, the resolution was 

adopted on the motion of Ms. Crenshaw, and the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. 

Dudich, Mr. Lingenfelter, Mr. Poulakidas, Mr. Shevlot and Mr. Smith.       

 

Motion carried.  

 

  The resolution is appended to, and made a part of, these minutes.  
   

b. Board Briefing Report – Overview of Compensation Survey Project   
 

Ms. Lerg stated that the Library had a compensation survey done back in 2000 and 2008.  There 
were some adjustments made in 2000.  There were none made in 2008.  The 2008 survey was 
not a comprehensive survey.  Because of the lapse of time since 2000, a lot of things have 
changed in the market.  We find ourselves behind the market in many of the jobs. Also, it has 
been a few years since job descriptions were last updated which is one of the foundational 
pieces of a compensation survey.   
 
Right now, 150 of the Library’s active employees, from a total of 604 employees, are eligible to 
retire.  We need to have in place a compensation system that matches the market so that the 
Library can recruit and retain top talent for our staffing whether it be Library-related positions or 
positions that would be marketable in the private sector. She also mentioned that the average 
wage paid to a Library MLS librarian, with an average tenure of 19 years, is $17.15 per hour.  
 
Mr. Lingenfelter inquired if Ms. Lerg was working with the Staff Association and the Union 
(AFSCME) in terms of this discussion.  
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Ms. Lerg advised that she would be putting together a project team and she will ask for 
representation from both of those groups along with several other employees.  They will assist 
her with communication and a couple of other things.   
 
Mr. Lingenfelter inquired if the study would have some flexibility for adjusting staffing as 
needed in terms of how people report to various people, etc.  
 
Ms. Lerg responded that the Library will work with the vendor and they might suggest some 
possibilities.  Library leadership should discuss the following:  What does the staffing model of 
the future look like? What are the attributes and skill sets needed by staff to serve the patrons?   
 

 c. Diversity, Policy and Human Resources Committee Notes – March 12, 2012 were 
distributed to the Board for their general information and are attached to these minutes.   

 

    

8. Building Committee (Robert J. Bonner, Chair; Thomas S. Shevlot, Jeff Smith) 

 

Mr. Bonner advised that the Library had a great celebration at the Spades Park Branch last Saturday in 

honor of the branch’s 100
th
 anniversary.  He mentioned that it was very informative and entertaining.  

He reminded everyone that the branch is one of two Carnegie buildings left in the system.   

 

Ms. Nytes commented that it is very exciting in a community when you can celebrate something that 

has been a constant in people’s lives for 100 years.  The good crowd that was there on Saturday is a 

testimony to how much the Spades Park Branch has meant to that community.   

 

a. Facilities Briefing Report for March 2012   

 

 The Report included information on the following items:  Lawrence Branch Library – 

Installation of Side along Hague Road; Garfield Park Branch – The Green Library in the Park; 

Spades Park Branch Centennial Celebration Preparations; and LSC Server Room Replacement 

Project.  

    

  b.  Building Committee Notes – March 13, 2012 were distributed to the Board for their general 

information and are attached to these minutes.   

   

 

9. Governmental Affairs Committee (Thomas S. Shevlot, Chair; Robert J. Bonner, Dorothy R. 

Crenshaw)   

 

  a.  Governmental Affairs Committee Notes – March 13, 2012 were distributed to the Board for 

their general information and are attached to these minutes.   

  

Mr. Shevlot noted that there was a meeting with the Municipal Corporations Committee on 

March 21, 2012 regarding a bond issue refinancing.  It is anticipated that a letter will be sent to 

the Council thanking them for their assistance with the Library’s budget process last year.  Also, 

Ms. Nytes will be sending out invitations to the McFadden Lecture.   

 

With regard to the General Assembly, nothing passed that would affect the Library.  House Bill 

1132 did not pass but Ms. Nytes will re-visit that at the April meeting since it impacts when you 

have a petition or remonstrance on referendums or bond issues.   
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Also, Mr. Shevlot announced that Ms. Nytes had addressed the Super Bowl Committee on 

March 14
th
.  He stated that he would be interested in learning more about what the Library 

learned from the Committee with regard to planning, events, etc. 

 

Ms. Nytes replied that the Super Bowl Committee had been holding their regular full 

Committee meetings in the Central Library auditorium which was a wonderful opportunity for a 

lot of leaders in the community to see Central Library and to have a chance to experience all of 

its services. This was their wrap-up meeting and there was very good feedback from them about 

their use of the facility.  Many of them admitted that they were not regular users of the Library 

before.   

 

We have begun a conversation with the Super Bowl leadership about possibly digitizing some 

of the records, documents and memorabilia related to the Super Bowl.  Even though they have 

an excellent website, there are many items that are the record of the event that are not reflected 

in the website. The Library is continuing those conversations.  How fast they move depends a 

lot on whether the community decides to go for another Super Bowl because, if we do, then that 

will change what their approach will be to sharing all of these records publicly. They do 

recognize that there is a lot of public interest in the long run in having access to that wonderful 

story.  Anything the Library does would be in conjunction with IUPUI, who has been our 

partner in all of our digital projects to date.   

 

Mr. Shevlot announced that the May meeting of the Committee has been moved to May 10, 

2012.   

 

    

10. Library Foundation Update (Dorothy R. Crenshaw, Library Board Representative) 

 

March 2012 Library Foundation Update 

 

Ms. Crenshaw reviewed the Foundation’s recent activities. Some of the highlights were as follows:   

  

- Last month, the Foundation received many gifts.  The top corporate and foundation 

contributors included:   

   

-  Barnes and Thornburg; Central Indiana Community Foundation - Indiana Authors 

Award sponsorship  

- Christel DeHaan Family Foundation – Meet the Artists  

- The Eugene and Marilyn Glick Family Foundation; The Kroger Co.; One America – 

Summer Reading Program   

- WRTV 6 – Children’s Fund  

 

- This month, the Foundation is proud to provide funding for the following Library programs:  

 

- Summer Reading Program, funded by Indiana Members Credit Union, the Comcast 

Foundation, The Eugene and Marilyn Glick Family Foundation, The Kroger Co., 

OneAmerica and the Children’s Fund  

- McFadden Lecture, funded by the estates of Jack A. & Edith L. Hunter 

- Science Odyssey funded by Eli Lilly and Company Foundation  

- Ready to Read, funded by the Herbert Simon Family Foundation, the Donna D. Talley 
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Story Theatre Fund, the Nina Mason Pulliam Charitable Trust, the 

Supercalifragilisticexpialidocious Foundation and Friends of the Library 

- Sunday Arts Program, funded by the Eugene and Marilyn Glick Indiana Authors 

Award and Friends of the Library   

- Earth Day 2012 at the Green Library in the Park, funded by the Cultural and 

Community Fund  

 

Eugene and Marilyn Glick Indiana Authors Award  

 

Save the date for Saturday, September 29, 2012 for the fourth annual Eugene & Marilyn Glick Indiana 

Authors Award Dinner and the related Indy Author Fair public programs for the day.  Tickets are 

available for $75 and sponsorships begin at $1,000.  The 2012 winners and finalists will be announced 

by July 9th and will be celebrated at the Award Dinner.   

 

Mr. Lingenfelter commented that it was through the funding received from the Foundation that the 

Library is able to put on the programs that are above and beyond the funding that comes from the 

Library’s regular funding sources (i.e. property taxes)    

 

It was necessary for Mr. Smith to leave at approximately 7:10 p.m.  

     

 

11. Report Of The Chief Executive Officer   

 

Ms. Nytes stated that she wished to take a moment and ask everyone to say a special prayer of 

remembrance for Mrs. Glick, whose memorial services was today.  During the Foundation report just 

given by Ms. Crenshaw, you heard how many wonderful things the Glick family has done for the 

Library over the years.  Today is a sad day for the community but a wonderful day to remember a great 

woman.   

 

 a.  CEO Monthly Statistical Report – February 2012  

  

Ms. Nytes discussed the Report that had been presented to the Board.  She pointed out that five 

of the seven indicators that the Library tracks are all positive.  A couple of items are beyond the 

Library’s control.  Last year during the month of February there were two snow days and we 

didn’t have any snow days this February.  Since it was Leap Year there was an extra day.  The 

weather and the calendar have been our friend.  The numbers for New Borrowers, Computer 

Use and Web Branch Visits are going up and we think that eBook traffic is driving those 

numbers.  We are starting to analyze that more deeply and eventually will be able to provide 

some additional insight.  The eBook traffic is growing every month.   

 

 b.  Presentation of 2011 Annual Report   

  

At this time, Ms. Nytes distributed copies of the Library’s 2011 Annual Report to the Board 

members.  

 

Additionally, the video online version of the Annual Report was shown at the meeting.   

 

A round of applause occurred at the conclusion of the video.    
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Ms. Nytes announced that this online version will be available for viewing on the Library’s 

website tomorrow morning.  It will also be going out electronically to a long list of individuals.  

 

She complimented Jon Barnes, Randy Starks and other staff members for their work on the 

Annual Report and video.   

 

Ms. Nytes advised that the video version can be made available to the Board members if they 

are speaking at any clubs or organizations across the city.   

 

Mr. Lingenfelter commented on some of the statistics contained in the Report.  Even though it 

appears that we have done a pretty good job there is room for improvement.  

 

Ms. Nytes agreed that there was absolutely room for improvement.  With the additional hours 

the Library will be able to meet more people’s needs.   

 

c. Confirming Resolutions:  

 

  1) Resolution Regarding Finances, Personnel and Travel (14 – 2012)   

 

 After full discussion and careful consideration of Resolution 14 – 2012, the resolution 

was adopted on the motion of Mr. Bonner, seconded by Mr. Dudich, and the “yes” 

votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Poulakidas and 

Mr. Shevlot.   

 

 Motion carried.  

 

The resolution is appended to, and made a part of, these minutes.  

   

  

UNFINISHED BUSINESS 

 

12. Mr. Shevlot stated that, from his perspective, he is thrilled at the velocity at which Ms. Nytes has 
jumped into the CEO job.  He feels that she has done an outstanding job and he appreciates the way 
she has immersed herself into this organization.   

 
 A round of applause occurred at this time. 
 
 Ms. Nytes thanked Mr. Shevlot for his comments.  
 
 Mr. Lingenfelter stated that he wished to echo Mr. Shevlot’s comments and also wanted to thank the 

staff for everything that they have done to hold on and assist Ms. Nytes.  Last year a lot of things were 
being put off because the Board wanted to make sure that the new CEO had a strong platform to stand 
on and make their own imprint on this Library.  

 
 Mr. Lingenfelter also acknowledged Mr. Shevlot for his leadership over the last two years.  He noted  

that it helped the Library to get to this point as well.   
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NEW BUSINESS 

 

13.  At this time, Mr. Poulakidas stated that he wished to read out loud one of the CEO letters that had 

been distributed for the Board’s review at tonight’s meeting.   

 

 He stated that he felt it was important not only for the Board to hear it but also for the Library patrons 

and staff to hear.   

 

 The letter is from Mr. Howard Foster, a patron of the Warren Branch Library and is dated March 17, 

2012.  Mr. Poulakidas read the following excerpts from the letter:     

 

 Dear Friends of the Warren Library: 

 

 I just returned a dozen books.  They are the last of many I have checked out over the last six years 

or so for my wife to read.  Since she became essentially bedridden, and TV held limited interest 

for her, the books became the main avenue of interest for her.  Most of the books have been 

mysteries, with a handful of historical romances thrown in.  Every three weeks I’d visit you, 

picking up 15-20 books, and she would usually have them read by the next trip… 

 

 She loved my trips to the Library.  I would come home and pull the books out of the bag one at a 

time and she said it felt like Christmas every time.  I’ve pulled 1,122 books out of the bag over the 

last six years.  I know the exact number because we realized right away that we had to keep track 

or I’d keep bringing the same ones home.  She typed up a list on the computer, alphabetized by 

author, nearly 18 pages at 60+ books per page.  She was behind in her reading three weeks ago so 

she went online to renew the stack of 12 on Friday, then went back to bed. 

 

 She passed away on Monday.  

 

 I would love to read, too, but I don’t have the time to devote to it that she had.  And, we have 

literally hundreds of books at home that I haven’t read yet, so I’ll be pulling them from those 

shelves, probably for a good long while … 

 

 I wanted to thank you for being open and available, for keeping the shelves full and organized, for 

constantly bringing in fresh materials, fresh ideas and fresh plots.  Thank you for all the years you 

added immeasurably to my dear wife’s quality of life.   

 

 I’m sure she sends her thanks, too.  

 

 Howard Foster 

 

 Mr. Poulakidas commented that he wanted to read this because he thinks that Mr. Foster’s words 

encapsulate the importance of what libraries are and what the staff does every single day in ways that 

most of the public probably doesn’t see.     

 

 On another matter, Mr. Lingenfelter mentioned that he and Ms. Nytes had been discussing circulation 

and the impact of having blocked cards.  Ms. Nytes will be presenting some information in the future 

but we have to reach out to children.  Part of our goal is to have early childhood readers and to have 

people be good users of the Library.  We want them to be responsible in using the Library but at the 

same time they’ve got to have access to our collection.  Ms. Nytes will be looking at the policies that  
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 the Library has on cards, circulation and blocked cards to see if there is a way that we can approach 

helping some of our delinquent readers rehabilitate their cards.  That is going to be a future discussion. 

It is in keeping with what we are trying to do to be accessible to the community. 

 

 Ms. Nytes advised that Laura Johnson, Deputy Director, is chairing a staff team that includes 

individuals from Circulation and they are looking at all of the data regarding blocked cards, especially 

looking deep into the situations regarding any children whose cards are blocked because of overdue 

fines or lost materials.  They will recommend some policy changes that might help us get those kids 

back in the game.   

 

 Mr. Lingenfelter thanked Ms. Nytes for the update and stated that the Board would look forward to an 

initiative in the future.  

 

 

AGENDA BUILDING   
 

14. Future Agenda Items – This time was made available for discussion of items not on the Agenda  
 which were of interest to Library Board members and the opportunity was given to suggest items that 

should be included on future Library Board Meeting Agendas.   
 

Items suggested for upcoming Board Agendas are as follows:  

 

 April, 2012 -  No items were suggested.   

 

 

 

INFORMATION 
  

15. Materials 

 
a. Public Libraries (January/February 2012)  

b. American Libraries (January/February 2012) 

c. Article from the Urban Times entitled “Library changing, but staying the same as well.” (March 

2012) 

d. Article from The Indianapolis Star entitled “Conversations – With reading a priority, students 

are set for success.” (March 8, 2012) 

e. Article from The Recorder entitled “Library adds local firefighting photos to digital collection.” 

(March 9, 2012)  

 

 
16. Board Meeting Schedule for 2012 and Upcoming Events/Information   

 

a. Board Meetings for 2012 – Current calendar will be updated each month, as necessary, and 

additional information highlighted.       

 

b. Library Programs/Free Upcoming Events updated through April 22, 2012 and April PSAs.  
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17. Notice of Special Meetings 

 

 None.    

  

 

18. Notice of Next Regular Meeting  

 

 Monday, April 23, 2012, at the Wayne Branch Library, 198 South Girls School Road, at 6:30 p.m.    

 

 

19. Other Business 

 

None.   

 

 

20. Adjournment 

 

The Secretary announced that there was no further business to come before the Board. 

 

The Chairman then declared the meeting adjourned at 7:25 p.m.    

 

 

A DVD of this meeting is on file in the Library’s administration office.    

 

    

 

       ____________________________________ 

       Robert J. Bonner, Secretary to the Board  
 
 

                          


