
                                                
 

INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 

MINUTES OF THE REGULAR MEETING 

JANUARY 23, 2012 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 

 

The Indianapolis-Marion County Public Library Board met at the Lawrence Branch Library, 7898 North 

Hague Road, Indianapolis, Indiana, on Monday, January 23, 2012 at 6:35 p.m., pursuant to notice given in 

accordance with the rules of the Board.   

 

1. Call To Order   

 

President Lingenfelter presided as Chairman.  Secretary Bonner was present.    

 

 

2. Roll Call  

  

Members present:  Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Shevlot and Mr. 

Smith.      

 

Members absent:  Ms. Turner-Wright.    

 

At this time, Mr. Lingenfelter recognized Ginny Cain, the City-County Councillor from the 5
th
 

District, who was in the audience.  Mr. Lingenfelter thanked Councillor Cain for attending the meeting 

this evening.   

 

Mr. Lingenfelter then announced that he wished to acknowledge the Library Board’s outgoing 

President, Thomas Shevlot.  He noted that Mr. Shevlot had served two years as President.   Mr. 

Lingenfelter presented him with a certificate and an engraved gavel.  On behalf of the entire Board, 

Mr. Lingenfelter thanked Mr. Shevlot for his service.  

 

Mr. Shevlot replied that he appreciated the recognition and was very honored.  

 

A round of applause occurred at this time.  

 

   

3. Branch Manager’s Report    

 

Betsy Crawford, Branch Manager and Area Resource Manager – East, welcomed everyone to 

Lawrence.  She commented that it had been quite a while since the Board had met at this branch.  She 

then introduced three staff members from the branch.  They were as follows: 

 

 Cordia Watkins   - Circulation Supervisor 

 Ann Grilliott  - Assistant Branch Manager 

 Kim Jones   - Page Supervisor 

 

Ms. Crawford noted that they are about “numbers” at Lawrence – Checkouts, Holds and Children’s  
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Programs.  The Circulation at the branch for 2011 was 621,000 and the number of Holds that people 

picked up here was over 200,000.  If you do a comparison, Central Library’s Circulation for 2011 was 

622,000 and they processed only 110,000 Holds.  

 

She mentioned that the branch does a lot of programs for children.  Two mornings a week, they 

present programs entitled “Bright Beginnings” and “Smart Start Thursdays.”  On Tuesdays they work 

with 0-2 year-olds and then 3-6 year-olds on Thursdays.  The children are exposed to the five early 

literacy skills that they need to get ready to read which are:  Talking, singing, reading, writing and 

playing.  The branch also offers a “Paws to Read” program which involves therapy dogs that “listen” 

to beginning readers read to them.  For adults, they recently offered an e-Reader class.   

 

Mr. Shevlot asked about the amount of “foot traffic” at the branch. 

 

Ms. Crawford advised that they don’t get much foot traffic.  She believes that most patrons drive to the 

branch.   

 

On the day that the branch is closed, Mr. Lingenfelter inquired if there were a lot of disappointed 

patrons.   

 

Ms. Crawford confirmed that this was the case.  Since the branch is closed on Friday, Saturday is 

busier.   

 

Mr. Lingenfelter wanted to know what the most pressing need was at the branch and also who their 

partners were in the area.    

 

Ms. Crawford responded that they needed a bigger building and with regard to partners, they have 

been in contact with nearby schools, Community Hospital and others.    

 

A copy of the Report is attached to these minutes.   

 

 

4. Public Comment and Communications   

 

a. Public Comment 

 

There were no petitions to come before the Board.  

 

 b. Dear CEO Letters and Responses were circulated for the Board’s general information.   

 

c. Correspondence was circulated for the Board’s general information.  

 

 

5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  

 

a.  Regular Meeting, December 15, 2011 

 

The minutes from the Regular Meeting held December 15, 2011 were distributed to the Board. 

 

The minutes were approved on the motion of Mr. Shevlot, seconded by Mr. Dudich, and the 
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“yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Shevlot and Mr. 

Smith.      

 
 

COMMITTEE REPORTS 

 

6. Finance Committee (Jason D. Dudich, Chair; Robert J. Bonner, Jeff Smith)    

  

a. Report of the Treasurer – December 2011   

 

Becky Dixon, Chief Financial Officer, briefly discussed the December 2011 Report of the 

Treasurer that had been distributed to the Board at the meeting.       

 

For the month of December, actual expenditures, less investments and debt payments, were 

16.5% less than projected.  During November the Library spent less in personal services 

(salaries and benefits) and other charges and services.        

    

Actual revenue was 3.9% less than projected.  The decrease was in fines and fees.           

 

December 2011 expenditures, less investments and debt payments, were 3.4% less than 

December 2010.  The decrease was in other charges and services.           

       

December 2011 receipts were 6% higher than December 2010.  This increase is related to a 

reimbursement for services.        

 

Year-to-date Fines and Fees revenue for 2011 is $1,242,832 compared to $1,503,154 for year- 

to-date 2010.    

 

Mr. Dudich noted that the Finance Committee will be looking at this Report to see if there are 

ways to simplify it and make it easier for Board members to understand. They will also discuss 

if there is a way to have more time for the Board to review the Report.   

 

Mr. Lingenfelter agreed that there is a need for the Board members to better understand the 

Report.    

 

On the Café and Catering operations, Mr. Shevlot inquired about Security being shown as a 

revenue item.   

 

Ms. Dixon responded that the clients pay for their security.  If the client needs security at an 

event being held at Central Library, then the Library charges the client.   

 

Mr. Shevlot noted that there is no expense charge noted for security.  

 

Ms. Dixon advised that these charges are considered as “pass through.”   

 

Mr. Bonner made the motion, which was seconded by Mr. Smith, that the Report of the 

Treasurer be filed for audit.   

 

Motion carried.   
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The Report is attached to, and made a part of, these minutes.  

 

 b. Resolution 1 – 2012 (Insurance Resolution)   
 

After full discussion and careful consideration of Resolution 1– 2012, the resolution was 

adopted on the motion of Mr. Dudich, and the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. 

Dudich, Mr. Lingenfelter, Mr. Shevlot and Mr. Smith.       

 

Motion carried.  

 

  The resolution is appended to, and made a part of, these minutes.  
  

 c. Resolution 2 – 2012 (Confirming Marion County Board of Finance)  
 

After full discussion and careful consideration of Resolution 2 – 2012, the resolution was 

adopted, as amended, to change the incorrect “2011” date on the resolution to “2012”, on the 

motion of Mr. Dudich, and the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. 

Lingenfelter, Mr. Shevlot and Mr. Smith.   

 

Motion carried.  

 

  The resolution is appended to, and made a part of, these minutes.  
 

 d. Resolution 3 – 2012 (Disclosure of Waived Fines and Fees)  
 

Mr. Shevlot asked about the criteria used when determining an amount owed to the Library is 

“deemed uncollectible.”   

 

Ms. Dixon responded with an example that if a patron is hospitalized and brings documentation 

showing this, the Library will waive their fines.  She stated that staff uses a list of several 

different criteria when determining whether to waive fines.   

 

Mr. Shevlot asked about the referenced $65,000 figure.   

 

Ms. Dixon advised that the $65,000 was on accounts that were old and had been inactive and 

the Library was unable to collect those fines.  These were individuals who each owed less than 

$25.00 on their account.  

 

Mr. Shevlot noted that he was trying to determine if the decision making was consistent across 

all the branches regarding what is and is not collectible and if the branches are following similar 

guidelines in this regard.   

 

After full discussion and careful consideration of Resolution 3 – 2012, the resolution was 

adopted on the motion of Mr. Dudich, and the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. 

Dudich, Mr. Lingenfelter, Mr. Shevlot and Mr. Smith.   

   

Motion carried.  

 

  The resolution is appended to, and made a part of, these minutes.  
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 e. Resolution 4 – 2012 (Transfer Between Classifications and Accounts)  
 

After full discussion and careful consideration of Resolution 4 – 2012, the resolution was 

adopted on the motion of Mr. Dudich, and the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. 

Dudich, Mr. Lingenfelter, Mr. Shevlot and Mr. Smith.    

 

Motion carried.  

 

  The resolution is appended to, and made a part of, these minutes.  
   

 f. Resolution 5 – 2012 (Transfer Between Classifications and Accounts)  
 

After full discussion and careful consideration of Resolution 5 – 2012, the resolution was 

adopted on the motion of Mr. Dudich, and the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. 

Dudich, Mr. Lingenfelter, Mr. Shevlot and Mr. Smith.    

 

Motion carried.  

 

  The resolution is appended to, and made a part of, these minutes.  
   

  g.  Finance Committee Notes – December 5, 2011 were distributed to the Board for their general 

information and are attached to these minutes.   

 

   Mr. Dudich mentioned that the Finance Committee, along with Library staff, will begin to 

develop a long term financial plan for the Library that will allow us to make some strategic 

decisions about the Library in the future.   

    

On another matter, Ms. Dixon mentioned that the Library had received the Award of Excellence 

in Financial Reporting for 2010 from the Government Finance Officers Association.   

 

      

7. Diversity, Policy and Human Resources Committee (Dorothy R. Crenshaw, Chair; Jason D. 

Dudich, Marie Turner-Wright) 

 

Ms. Crenshaw noted that the Library’s new CEO, Jackie Nytes, had attended the Committee’s most 
recent meeting and that she had provided information about the hiring of the new Human Resources 
(“HR”) Director for the Library.   
 
Also, the Committee is awaiting the arrival of the new HR Director to address the work that needs to 
be done on the merit pay policy revisions.    

 

 a.  Diversity, Policy and Human Resources Committee Notes – January 9, 2012 were 
distributed to the Board for their general information and are attached to these minutes.   

 
    

8. Building Committee (Robert J. Bonner, Chair; Thomas S. Shevlot, Jeff Smith) 

 

a. Facilities Management Services Area Briefing Report for January 2012   

 

 Mike Coghlan, Facilities Manager, advised that there was a correction on the Report that he had 
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submitted to the Board.  Under the Decatur Branch Energy Savings item, the 2011 date shown 

at the bottom of the table should instead be “2009.”  

 

 Mr. Coghlan then continued his discussion on the other items contained in the Report including 

the following:  The Green Library in the Park; Early Literacy Computer Stations; Resolution to 

Approve the Renewal of the Contract for Janitorial Services; Resolution regarding the 

Authorization to Issue a Request for Proposals for Fire Protection Systems Testing and 

Maintenance Services; and Spades Park Branch Centennial Celebration Preparations.    

 

A copy of the Report is attached to these minutes.    

 

 b. Resolution 6 – 2012 (Approval to Renew the Contract for Janitorial Services)  
 

After full discussion and careful consideration of Resolution 6 – 2012, the resolution was 

adopted on the motion of Mr. Bonner, and the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. 

Dudich, Mr. Lingenfelter, Mr. Shevlot and Mr. Smith.    

 

Motion carried.  

 

  The resolution is appended to, and made a part of, these minutes.  
  

 c. Resolution 7 – 2012 (Authorization to Issue a Request for Proposals for Fire Protection 
Systems Testing and Maintenance Services)  

 

After full discussion and careful consideration of Resolution 7 – 2012, the resolution was 

adopted, as amended, to change the date on the resolution from 2011 to “2012”, on the motion 

of Mr. Bonner, and the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. 

Lingenfelter, Mr. Shevlot and Mr. Smith.   

 

Motion carried.  

 

  The resolution is appended to, and made a part of, these minutes.  
    

  d.  Building Committee Notes – January 10, 2012 were distributed to the Board for their general 

information and are attached to these minutes.   

   

 

9. Governmental Affairs Committee (Thomas S. Shevlot, Chair; Robert J. Bonner, Dorothy R. 

Crenshaw)   

 

Mr. Shevlot commented that the Committee discussed getting information out to our local officials.  

City-County Councillors are being notified about meeting dates so that they have the opportunity to 

attend. Also, he noted that there wasn’t anything right now from the legislative perspective that might 

pertain to the Library.  

 

  a.  Governmental Affairs Committee Notes – December 6, 2011 were distributed to the Board 

for their general information and are attached to these minutes.   

  

  b.  Governmental Affairs Committee Notes – January 10, 2012 were distributed to the Board 

for their general information and are attached to these minutes.   
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10. Library Foundation Update (Dorothy R. Crenshaw, Library Board Representative) 

 

January 2012 Library Foundation Update 

 

Ms. Crenshaw reviewed the Foundation’s recent activities. Some of the highlights were as follows:   

  

- Last month, the Foundation received many gifts.  The top corporate and foundation 

contributors included:   

  

-  Ayres Foundation, Inc.; Indiana Blood Center – Summer Reading Program 

- Crown Point Graphics; St. Vincent Health – Children’s Initiatives  

- The Eugene and Marilyn Glick Family Foundation; Harrison College; Monarch 

Beverage Company; University of Evansville – Indiana Authors Award  

- Indiana Pathology Institute, P.C.; Indiana Society of Association Executives; Rudd 

Equipment Company; Umbaugh – Most Urgent Need  

- United Water – Garfield Park Green Library in the Park 

- Woodard, Emhardt, Moriarty, McNett & Henry, LLP – Central Library Patent 

Workstation  

 

- Welcome    

   

The Foundation welcomes CEO Jackie Nytes.  The Foundation looks forward to working 

with Ms. Nytes.   

        

 

11. Report Of The Chief Executive Officer   

 

At this time, Mr. Lingenfelter welcomed Ms. Nytes, as the Library’s new Chief Executive Officer.   

 

Ms. Nytes thanked Mr. Lingenfelter and stated that she was very excited to be here.  She expressed her 

appreciation for the generous welcome that she has received from Board members, many of whom had 

already spent time to give her personal briefings on various topic areas.   

 

She stated that she has met with the IMCPL Foundation as well as many other Library staff.   Ms. 

Nytes advised that she has scheduled a tour of all of the branches during the month of February.  This 

will be the “Love Our Library” tour.  Each of the branches has scheduled this at a time when they can 

invite some of their patrons and community leaders to join in a conversation about their particular 

location’s greatest needs.  Her hope is that this “listening” tour will provide that last bit of good 

information that we’re going to need to try to come up with the recommendations for the Board on the 

expansion of hours.  That is a very high priority for us right now.  It was made very clear by the public 

and through the budget process last year that restoring as many of our Library hours as we can 

possibly sustain is critical and we hear from all of the reports that the hours are what the patrons are 

concerned about.  We want to get that back in gear as soon as we can.  So, that is one of the 

deliverables from the branch tour.   

 

Ms. Nytes noted that Ms. Crenshaw had mentioned the search process for a new HR Director.  It is 

very critical to get this position filled as we take a look at the staffing model to try to restore the hours 

so that we can be as resourceful as possible in trying to get the mix of staff that will help us expand  



 
 

8  

 

hours again.  She is very excited that we are down to two applicants for the position and next week we 

will be holding a series of interviews and these interviews will involve representatives of the Union, 

representatives of the Staff Association and, of course, the Executive Team and the HR staff 

themselves.  Hopefully, we will be fortunate enough to fill that position by the end of the month.  

 

She then displayed a publication from the Super Bowl Host Committee entitled “More Than A Game” 

that will be distributed to all 150,000 of the City’s visitors in the next couple of weeks.  The Library is 

very prominently featured.  Ms. Nytes noted that when she was in Dallas over the weekend at the 

American Library Association (“ALA”) conference, she went through the same kinds of pieces about 

Dallas but she didn’t see their library mentioned in any of them.  She felt that we did well to get our 

Library mentioned in the Committee’s publication.     

 

Ms. Nytes suggested that everyone take a look at either You Tube or the Library’s website because 

there is another example of our Library’s engagement in this very exciting moment for the City of 

Indianapolis – Central Library is now the home of the largest football bracket.  You can go to You 

Tube or the website to look at it or you can go to Central Library to see it.  She offered that you should 

bring your iPhone to Central and you could connect to the whole NFL information stream.  She then 

thanked the staff at Central and the branches for the extent to which they have gotten into the spirit of 

this particular event. Ms. Nytes commented that this is a pretty amazing moment for a city of our size 

and it is very exciting to see the engagement and enthusiasm throughout all of our branches and the 

special steps that have been taken at Central where we will be visited by many individuals.  

 

At the ALA conference she attended much of the conversation was about the transformations that are 

happening in the library industry.  Everyone knows that they are huge.  We will spend much time 

talking about those kinds of things in staff meetings and in public meetings.  Ms. Nytes then 

distributed to the Board a copy of a policy brief from ALA that provides additional perspectives on the 

issues we face.   

 

Ms. Nytes then asked President Lingenfelter if Deb Champ, the Library’s IT Director, could present 

the Statistical Reports.  Ms. Nytes apologized but she noted that she did not feel that she was a 

“master” of these numbers just yet.   

 

 a.  CEO Monthly Statistical Report – December, 2011  

  

Ms. Champ discussed the Report that had been distributed to the Board at the meeting.   

 

She stated that most numbers are down.  Web Branch Visits are up.  Since October, you can 

compare hours to hours for the hours we are open.   

 

Mr. Dudich requested that Ms. Champ explain “Web Branch Visits.”    

 

Ms. Champ replied that the “Web Branch” is actually the Library’s website.   

 

A copy of the referenced Report is attached to these minutes.  

 

 b.  CEO Quarterly Statistical Report – 4
th

 Quarter, 2011  

  

A copy of the referenced Report is attached to these minutes.  
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 c.  Summary of 4
th

 Quarter Patron Inquiries   

  

Ms. Champ advised that the Library quantifies the questions that come in on the website to the 

Dear CEO and the Circulation Manager emails.  There was a desire to know how quickly we 

responded to our patrons.  From the data collected on this report, the responses to the Dear CEO 

emails and paper forms are done in approximately 46 hours.  For the Circulation Manager, 

responses to inquiries are completed in approximately 11 hours. The number one question for 

the Circulation Manager is, “I returned my book last night at 5:00 p.m.  Why is it still on my 

account?”  The circulation staff do review all the inquiries and write the necessary responses to 

the patrons.   

 

With regard to the complaints received, Mr. Shevlot asked if there was a way to identify which 

branch they are referring to in the complaint.   

 

Ms. Champ responded “Yes” for approximately 75% of the complaints.  The web form asks for 

a location but it is not required.  There are locations associated with most of the inquiries 

received.  Ms. Champ stated that the former CEO, Laura Bramble, did not want the locations 

included in the report to the Board.   

 

Mr. Shevlot mentioned that if there are two or three “rude staff” complaints from the same 

branch, it would be helpful to have that identified.   

 

Mr. Lingenfelter felt that this was an opportunity for the new HR Director to address with 

regard to training for staff.  We have talked a lot about training and this is something that 

reinforces all the discussions from the last year or so.   

 

Mr. Dudich inquired about the 134 Dear CEO and the 302 Circ items mentioned.  Are those 

duplicated or unduplicated?  

 

Ms. Champ replied that they were unduplicated.   

 

Mr. Dudich commented that it was nice to see staff responding but do we know if we have 

solved the situation?  Is there any type of measurement to say of all 134 Dear CEO inquiries 

received that this many were resolved or this many couldn’t be resolved?   

 

Ms. Champ stated that it would have to be determined how many of these needed resolution.  

People complain about various things including hours, closed days, parking at Central, the hours 

and/or days we are closed at a particular branch, etc.   

 

Ms. Nytes mentioned that the number of Dear CEO letters had impressed her.  There is a rich 

array of them and some of them point to training opportunities.  Some of them also reflect the 

pressures that our staff is under in some locations where traffic is very high relative to the size 

of the building.  All of this is data for our ultimate planning process in terms of a long range 

vision but also some of it is reflective of training and perhaps some other internal adjustments 

that we can make about communication or how we explain a procedure to the public.  

Frequently, our procedures make sense but someone just didn’t quite get it so we need to 

determine if we are being as clear in our language as needed.  If we collect all this information 

then we should plan to use it.     

 

A copy of the referenced report is attached to these minutes.  
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On another matter, Ms. Nytes advised that the Library has begun to finalize the annual statistics, 

namely the “2011 Performance Metrics.” A report is due to the Indiana State Library at the end 

of the month and she wanted to make certain that the Board saw the information before it was 

sent to the State Library.   

 

At this time, a draft of the referenced report was distributed to the Board.  Ms. Nytes stated 

there might be some additional changes before we finalize things but it’s important the Board 

see it first.  We will be spending time trying to understand what is really meant by some of these 

indicators.  Clearly, library use is changing.  Some aspects are decreasing and some are 

increasing.  Trying to understanding those transitions is a very important part of determining 

what we’re going to be like in the next couple of years.  

 

It’s also very important to recognize that there might be some things we need to track that we 

have not historically tracked.  An example is that we now have the capability to track the 

number of times and the number of unique users who access our wireless service in our 

buildings.  That is a number that is increasing every week.  It’s an interesting comment because 

if you look at some of our numbers and you were concerned that perhaps computer use by the 

public seems to tapering off, does that mean that people aren’t going to come to the Library 

anymore because they all have their own computers.  No, what it means is that they are coming 

here because they want a safe place where they can find an atmosphere in which they can 

concentrate and focus and have access to good, quality materials and high speed wireless 

service.  They are coming to us with their tablets, their smart phones and their laptops.  We can 

track this now and we are seeing increasing trends in that usage.  That is an example of 

something we didn’t used to count or monitor but now we need to be attending to that.  It may 

have some sort of impact on what it is we’re providing in our buildings and how we’re 

arranging space.  

 

There may be three or four other indicators that we need to identify that will help us understand 

the direction of our service.  One of the interesting things to note is that the decrease in our 

circulation was fairly consistent with the decrease in the hours.  That says that people’s lives are 

very busy.  They have their patterns. They have times when they like to do things.  Many of 

them couldn’t change when we changed our hours.  Not everyone would switch to a different 

time to come – it didn’t work for them.  We’ve heard that from many people and it is also 

reflected in our numbers.  It will be very interesting to see, as we are able to restore hours, what 

is the impact of that on some of these indicators.   

 

Again, Ms. Nytes reminded everyone that the numbers in this report are preliminary and need to 

be finalized.       

 

Mr. Shevlot then advised that he had a question about the Statistical Report that was presented 

earlier.  He wanted to know what month last year the materials budget was increased.   

 

Ms. Nytes inquired if Mr. Shevlot had a question about tracking the impact on the collection 

relative to circulation.   

 

After a discussion between Ms. Dixon and Mr. Shevlot, it was determined that an additional 

amount was added to the materials budget in May or June of 2011.   

 

Ms. Nytes noted that the statistics we would need to track would be to take a look at when 
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materials actually made it to the shelves at Library locations.  Because, although the Board 

might have appropriated additional spending in the area of the collection, we would need to 

monitor what was the turnaround time to get those materials ordered, processed and into the 

system.  We do have monthly statistics on the number of items made available to the public and 

we can take a look at that and correlate that to the increased spending and see if it tells us 

anything.  If it does give us a positive trend, then that is very hopeful for this next year because  

you were able to make a significant improvement on the materials budget for this year.  

 

Mr. Shevlot commented that when we make a significant increase back to what the materials 

budget was in 2010, you want to see the effect. He agreed that it was probably a gradual 

implementation. 

 

Ms. Nytes advised that we can monitor items added to the collection and then parallel that to the 

traffic numbers and see what happens.   

 

Mr. Lingenfelter noted that looking at the performance metrics, he sees what Ms. Nytes is 

talking about.  The downloadables show an increase of 151%.  Some of our budget went into 

ebooks.  He also looks at the borrowers using email notification.  He advised that he wanted to 

take this time to remind everyone that if you are a borrower from the Library, you can register 

on line at www.imcpl.org to get notifications and you can renew your books on line.  That may 

be why some of our door count is down because people are renewing on line rather than going 

back to the Library.  Because an ebook disappears off your reader at the end of your three week 

period you don’t receive a fine. This helps explain the drop in our fines revenue.  Mr. 

Lingenfelter stated that we are out there using these statistics to make good decisions and the 

staff will continue to bring them to the Board and help with these kinds of decisions.   

 

Mr. Lingenfelter then mentioned that he had been to several events with Ms. Nytes and one of 

the things she does at the end of the event is to say “If you don’t have a library card, I have 

applications here in my bag.” He stated that it has been very good to have Ms. Nytes on board.   

 

At this time, Mr. Shevlot inquired if Ms. Nytes would be using the process being utilized for the 

selection of the new HR Director for other direct reports as far as having other individuals 

involved in the interview process.  Or, was this process specific to the HR Director role?   

 

Ms. Nytes replied that it would be very helpful for the overall health of the organization for her 

to continue that approach.  The Library has lots of great people with a lot of different viewpoints 

on what’s going to work in this organization.  She feels that she can benefit from hearing those 

perspectives and it’s a good test of our candidates.  It’s a great way to see more dimensions of 

the candidate.  This first one seems be going alright and this process is the way she’d like to do 

it. 

 

d. Confirming Resolutions:  

 

  1) Resolution Regarding Finances, Personnel and Travel (8 – 2012)   

 

 After full discussion and careful consideration of Resolution 8 – 2012, the resolution 

was adopted on the motion of Mr. Shevlot, seconded by Mr. Smith, and the “yes” votes 

of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Shevlot and Mr. 

Smith.  

 

http://www.imcpl.org/
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 Motion carried.  

 

The resolution is appended to, and made a part of, these minutes.  

   

 e.  Presentation from the IMCPL African-American History Committee (“AAHC”) on the 

Meet The Artists Gala and Exhibits  

 

Cordia Watkins, from the AAHC, distributed information and mentioned that she wished to 

invite everyone to the 24
th
 Annual Meet the Artists (“MTA”) event.  She noted that this was 

one of their better ones.  They have 16 artists participating.  There will be four authors, one of 

which is Joe Cooper, an IMCPL employee, who has written several books.  There will be a 

Post Super Bowl Extravaganza. On February 2, 2012 there will be a sneak preview of all the 

artwork for the media.  She noted that every artist was requested to do a Super Bowl theme 

piece.   

 

The MTA Gala will be held on February 18
th
 from 5:45 p.m. to 10:00 p.m.  That evening will 

feature a drum ensemble, a poet, a dance troupe, a band and a fashion show.  Funding for the 

event is provided by the IMCPL Foundation and the Library’s Program Development 

Services Area.   

 

Mr. Lingenfelter mentioned that MTA is always a great time.   

 

 

UNFINISHED BUSINESS 

 

12. None.   
      
 

NEW BUSINESS 

 

13.  Mr. Lingenfelter reminded everyone that Central Library will be closed on February 5, 2012 due to the 

Super Bowl.  Patrons are encouraged to visit the other branches throughout the system that are open 

that day.  

 

 Mr. Shevlot asked Ms. Dixon, with regard to the bond refinancing information from Umbaugh, if 

there was a way that the Library could hyperlink this on our website so that people could see this 

information.  The refinancing is something that we have talked about how it will save the taxpayers a 

significant amount of interest expense over the life of the bond.   

 

 Ms. Dixon responded that the information will be posted to the website.   

 
Mr. Lingenfelter advised that the Library Foundation will have a special announcement by City-
County Councillor, Steve Talley, regarding his support of the Library in memory of his wife, Donna.  
That announcement will be Tuesday, February 21, 2012, from 10:00 a.m. to 11:00 a.m. at the Turning 
Point Family Worship Center, located at 4501 North Post Road.   

 

 

AGENDA BUILDING   
 

14. Future Agenda Items – This time was made available for discussion of items not on the Agenda  
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 which were of interest to Library Board members and the opportunity was given to suggest items that 
should be included on future Library Board Meeting Agendas.   

 

Items suggested for upcoming Board Agendas are as follows:  

 

 February, 2012 -  No items were suggested.   

 

 

INFORMATION 
  

15. Materials 

 

a. Public Libraries (November/December 2011) 

 

 

16. Board Meeting Schedule for 2012 and Upcoming Events/Information   

 

a. Schedule of Board Meetings for 2012 – Current calendar will be updated each month, as 

necessary, and additional information highlighted.       

 

Mr. Lingenfelter reminded everyone that, beginning in 2012 and with a few exceptions, the Library 

Board will be meeting on the fourth Monday of the month.  Meeting dates are posted on the Library’s 

website. 

 

 b. Library Programs/Free Upcoming Events updated through February 26, 2012 and February PSAs.  

  

 

17. Notice of Special Meetings 

 

 None.    

  

 

18. Notice of Next Regular Meeting  

 

 Monday, February 27, 2012, at the Nora Branch Library, 8625 Guilford Avenue, at 6:30 p.m.   

 

 

19. Other Business 

 

None.   

 

 

20. Adjournment 

 

The Secretary announced that there was no further business to come before the Board. 

 

The Chairman then declared the meeting adjourned at 7:50 p.m.    
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A DVD of this meeting is on file in the Library’s administration office.    

 

    

 

       ____________________________________ 

       Robert J. Bonner, Secretary to the Board  
 
 

                          


