
                                                
 

INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 

MINUTES OF THE REGULAR MEETING 

FEBRUARY 27, 2012 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 

 

The Indianapolis-Marion County Public Library Board met at the Nora Branch Library, 7625 Guilford Avenue, 

Indianapolis, Indiana, on Monday, February 27, 2012 at 6:30 p.m., pursuant to notice given in accordance with 

the rules of the Board.   

 

1. Call To Order   

 

In the absence of President Lingenfelter, Vice President Crenshaw presided as Chairman.  

Additionally, Mr. Smith served as Secretary in the absence of Mr. Bonner.      

 

 

2. Roll Call  

  

At this time, Ms. Crenshaw introduced Kostas Poulakidas and welcomed him as the newest member of 

the Library Board.  She noted that the Board looks forward to working with Mr. Poulakidas.  Ms. 

Crenshaw mentioned that he brings a lot of expertise and energy to the Board and they are thrilled to 

have him as a member.   

 

Ms. Poulakidas commented that he appreciated the opportunity to serve in this capacity and looked 

forward to working with everyone on the Board, Jackie Nytes, the Library’s Chief Executive Officer, 

and the Library’s staff.   

 

Also, Ms. Crenshaw noted that she wished to thank outgoing Board member Marie Turner-Wright for 

her service on the Library Board.  Ms. Turner-Wright served the Board well and gave many of hours 

of her time in that service.  The Board is grateful and appreciative for all her efforts.   

 

Members present:  Ms. Crenshaw, Mr. Dudich, Mr. Poulakidas, Mr. Shevlot and Mr. Smith.  

 

Members absent:  Mr. Bonner and Mr. Lingenfelter.    

 

   

3. Branch Manager’s Report    

 

Sharon Bernhardt, Branch Manager and Area Resource Manager – North, welcomed everyone to the 

branch.  She noted that this is the 41
st
 year of branch service to the community.  Ms. Bernhardt 

advised that she would be happy to answer any questions about the information that was contained in 

her Report that had been distributed to the Board.  

 

At this time, Mr. Shevlot asked Ms. Bernhardt what items were on her “Wish List” or what are the 

most pressing needs at the branch.   

 

Ms. Bernhardt responded that the branch needs a “little bit of a facelift” because the branch is 41 years  
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old and a lot of things internally are in need of refurbishing.  Courtesy of donations from Friends of 

the Library for the branch, they recently purchased eight new lounge chairs for the magazine area.  

There are other things to be done at the branch but the resources are not available right now.  

 

Ms. Bernhardt also noted that Nora is a very culturally and ethnically diverse community and one of 

the partnerships the branch has established in the last two years is with the Refugee Resource 

Coalition.  It is a group of people in the community working with the Karen and Karenni population 

who have been relocated to our area.  There are approximately 70 families with 250 children that are 

in Washington Township Schools.  She believes that most of them have been to the branch.   

 

A copy of the Report is attached to these minutes.   

 

 

4. Public Comment and Communications   

 

a. Public Comment 

 

Mary Lou Rothe, former Library Board member, thanked the Board for dealing so capably and 

so well with all the challenges they have faced in the last few years.  She, as well as the other 

Library patrons, have appreciated that.   

 

Ms. Rothe then mentioned that she wished to welcome Ms. Nytes back to the Library.   

 

Finally, she asked that the Library do whatever it can to restore the hours.  It really has been an 

inconvenience and the patrons have missed those hours.  

 

At this time, Ruth Hayes, President of the Nora Northside Community Council, noted that the 

Nora branch was their home for approximately 30 years.  They saw it as the community center 

for the Nora Northside.  They don’t have another community center.  It has been traumatic to 

have the branch closed on Thursday nights.  The Council understood the issues and problems 

concerning the cutback in hours.  She mentioned that they want to thank the Board for what 

they’re trying to do, for their service, and for the hours they give to the Library.  She also 

thanked the Nora staff.  Ms. Hayes concluded by again thanking the Board and noting that the 

community would be grateful for hours being restored at the branch.   

 

Ms. Shevlot asked about the make-up of the Nora Northside Community Council. 

 

Ms. Hayes responded that the Council is an umbrella organization.  They have 52 

neighborhoods that are within the umbrella.  Their boundaries are White River on the East and 

South, 96
th
 Street on the North, Township Line Road on the West and Williams Creek and 79

th
 

Street on the South – approximately 12 square miles.   

 

 b. Dear CEO Letters and Responses were circulated for the Board’s general information.   

 

c. Correspondence was circulated for the Board’s general information.  
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5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  

 

a.  Regular Meeting, January 23, 2012  

 

The minutes from the Regular Meeting held January 23, 2012 were distributed to the Board. 

 

The minutes were approved on the motion of Mr. Dudich, seconded by Mr. Shevlot, and the 

“yes” votes of Ms. Crenshaw, Mr. Dudich, Mr. Poulakidas, Mr. Shevlot and Mr. Smith.      

 
 

COMMITTEE REPORTS 

 

6. Finance Committee (Jason D. Dudich, Chair; Kostas A. Poulakidas, Jeff Smith)    

  

a. Report of the Treasurer – January 2012    

 

Becky Dixon, Chief Financial Officer, discussed the January 2012 Report of the Treasurer that 

had been distributed to the Board at the meeting.       

 

For the month of January, actual expenditures, less investments and debt payments, were 5.1% 

less than projected.  During January, the Library spent less in supplies and other charges and 

services than projected.        

    

Actual revenue was 12.9% more than projected.  The increase was related to the fourth quarter 

2011 Ready to Read staff reimbursement from the Grant Fund.            

 

January 2012 expenditures, less investments and debt payments, were 11% higher than January 

2011.  The increase was in all budget categories.             

       

January 2012 receipts were 10% less than January 2011.  This decrease is related to our LOIT 

distribution – dropped from $3,765,437 to $2,652,492 for 2012.  

 

Year-to-date Fines and Fees revenue for 2012 is $104,073 compared to $114,202 for year-to-

date 2011.    

 

Mr. Dudich advised that the Treasurer’s Report has been revised slightly and Library staff will 

continue to fine tune it and polish it for the Board’s review.  He noted that on Page 10 there is a 

list of all of the funds that the Library oversees.  This addresses a question from the Finance 

Committee and will help us as we work on our long term financial plan.  Library staff, based on 

the Committee’s discussion, has developed a breakdown of all the major funds.  This is a very 

quick snapshot for the Board to look to see what our cash disbursements have been, what our 

expenses have been, what is our cash position and how that compares to the last fiscal year.  As 

noted, the document will continue to be updated throughout the year.   

 

Mr. Shevlot mentioned that Page 9 of the Report, the Investment Report, had also received a 

facelift.   He commented that the change was really good.  

 

Mr. Poulakidas made the motion, which was seconded by Mr. Shevlot, that the Report of the 

Treasurer be filed for audit.   
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Motion carried.   

 

The Report is attached to, and made a part of, these minutes.  

 

 b. Resolution 9 – 2012 (Preliminary Bond Resolution)   
 

After full discussion and careful consideration of Resolution 9 – 2012, the resolution was 

adopted on the motion of Mr. Shevlot, seconded by Mr. Smith, and the “yes” votes of Ms. 

Crenshaw, Mr. Dudich, Mr. Poulakidas, Mr. Shevlot and Mr. Smith.       

 

Motion carried.  

 

  The resolution is appended to, and made a part of, these minutes.  
  

 c. Resolution 10 – 2012 (Approval to Sign Alternative Contract for Managed Internet Services)  
 

Mr. Dudich advised the Finance Committee had reviewed the resolution during its monthly 

meeting due to some contract timing issues the Library had with its vendor for internet services. 

Because of the timing issue, it was determined that the Library should have a secondary plan in 

case those contract negotiations fell through.  The resolution was approved by the Committee to 

be presented to the full Board. However, between the time the Committee approved it and 

today, the original vendor has signed an agreement with the Library for internet services.   

 

Due to these circumstances, Mr. Dudich noted that he was withdrawing Resolution 10 – 2012 

from consideration.   

 

 d. Finance Committee Notes – February 13, 2012 were distributed to the Board for their general 
information and are attached to these minutes.   

 

         

7. Diversity, Policy and Human Resources Committee (Dorothy R. Crenshaw, Chair; Jason D. 

Dudich, Kostas A. Poulakidas) 

 

Ms. Crenshaw advised that the Committee did not meet this month and didn’t have a report at this 
time.  

 
Ms. Nytes announced that she was pleased to introduce Katherine Lerg as the new Director of Human 
Resources for the Library. Ms. Lerg has already been hard at work and has had a chance to meet with 
branch staff at various locations.  She has also met with representatives from AFSCME, the Library’s 
union, and with the Library’s Staff Association.  Everyone is looking forward to working with Ms. 
Lerg. 
 
Ms. Crenshaw commented that it was nice to have Ms. Lerg on board and that she looked forward to 
working very closely with her.   
 

    

8. Building Committee (Robert J. Bonner, Chair; Thomas S. Shevlot, Jeff Smith) 

 

In the absence of Mr. Bonner, the Building Committee Chair, Mr. Shevlot advised that there were no 
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resolutions from the Committee this month.  He suggested that Board members take time to review the 

Facilities Briefing Report for February and the Building Committee Notes – February 14, 2012 that 

had been included in their packet.   

 

a. Facilities Briefing Report for February 2012  

 

 The Report included information on the following items:  Garfield Park Branch – The Green 

Library in the Park; Early Literacy Computer Stations; Spades Park Branch Centennial 

Celebration Preparations; and the Lawrence Branch Library – Installation of Sidewalk along 

Hague Road.  

    

  b.  Building Committee Notes – February 14, 2012 were distributed to the Board for their 

general information and are attached to these minutes.   

   

 

9. Governmental Affairs Committee (Thomas S. Shevlot, Chair; Robert J. Bonner, Dorothy R. 

Crenshaw)   

 

  a.  Governmental Affairs Committee Notes – February 14, 2012 were distributed to the Board 

for their general information and are attached to these minutes.   

  

Laura Johnson, Staff Liaison to the Governmental Affairs Committee, stated that everyone is 

waiting on the conclusion of the General Assembly.   

 

She noted that there was a correction to Item 9a – Governmental Affairs Committee Notes – 

February 14, 2012.  There is a reference to HB 1238.  It is actually HB 1283.   

 

HB 1283 governs some of the operations of the Indiana State Library.   One of the issues of 

concern was the elimination of the Public Library Access Card program.  The Indiana Library 

Federation worked to restore that language in the House and that has continued in the Senate.  It 

is awaiting full passage   

 

Also, she noted, that they are making some recommendations in HB 1132 regarding controlled 

building projects.   

 

Ms. Johnson mentioned that Ms. Nytes has been busy with various meetings with City-County 

Councillors and others.   Additionally, Ms. Nytes has been visiting all the branches and Central 

on her “Love Your Library Tour.”    

 

Mr. Shevlot noted that Ms. Nytes had recently made a presentation to the Municipal 

Corporations Committee, which is the Committee to which the Library presents its Budget.  The 

presentation was a thorough analysis and report on the Library and the impact of some of the 

decisions this Board has had to make.  She also reported on her plan on restoring some hours.  

The presentation was very well done.  Based on the interaction with the Municipal Corporations 

Committee members, they all seemed very engaged and very interested.  Mr. Shevlot 

commented that Ms. Nytes had done a very good job.   

 

Ms. Nytes thanked Mr. Shevlot and Mr. Dudich for attending the presentation.  She noted that 

the Committee had many great questions and she viewed that as a good sign for our positive 

relationship.   
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10. Library Foundation Update (Dorothy R. Crenshaw, Library Board Representative) 

 

February 2012 Library Foundation Update 

 

Ms. Crenshaw reviewed the Foundation’s recent activities. Some of the highlights were as follows:   

  

- Last month, the Foundation received many gifts.  The top corporate and foundation 

contributors included:   

  

-  AAA Hoosier Motor Club; ERMCO, Inc.; Faegre Baker Daniels LLP – Children’s 

Fund  

- Central Indiana Community Foundation – Live Homework Help  

- Indiana Blood Center – Summer Reading Program/2012 Library Night  

- WISH/WNDY/WIIH-TV – Most Urgent Need  

 

- This month, the Foundation is proud to provide funding for the following Library programs:  

 

- Marian McFadden Memorial Lecture, funded by the estates of Jack A. and Edith L. 

Hunter   

- Sunday Arts Program, funded by the Cultural and Community Fund  

- Live Homework Help, funded by The Library Fund, a fund of The Indianapolis 

Foundation 

- The Job Center funded by the Lifelong Learning Fund 

- Shelby Branch Remodel Phase 2 (The Green Library in the Park), funded by United 

Water and the Library Foundation’s General Fund  

- Young Hoosier Books, funded by The Library Fund, a fund of The Indianapolis 

Foundation 

- Nina Mason Pulliam Indianapolis Special Collections Room Digitization Project, 

funded by The Library Fund, a fund of The Indianapolis Foundation and the Cultural 

and Community Fund  

 

Congratulations  

 

- The Foundation congratulated the African-American History Community on a 

wonderful Meet the Artists celebration on February 18
th
.  The Foundation was proud to 

support this program.  It was funded by the Christel DeHaan Family Foundation and the 

Cultural and Community Endowment.  

 

Steve Talley Event 

 

- On February 21, 2012, City-County Councillor Steve Talley made an announcement 

regarding his support of the Library in memory of his late wife, Donna D. Talley.  

Donna believed that reading was the key to unlocking a child’s potential and during her 

life, volunteered at the East 38
th
 Street Branch, sharing stories with young people.  In 

order to preserve her legacy, Mr. Talley has pledged to donate a major share of his 

current and future Council salary to the Donna D. Talley Story Theatre Fund.  The Fund 

will serve as an endowment to additional children’s programming.  Established by the 
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Library Foundation and managed by the Central Indiana Community Foundation, the 

fund began with a founding gift of $25,000 from Harris & Ford, LLC.  That gift will be 

supplemented with contributions by Councillor Talley from his Council salary over the 

next four years totaling approximately $52,000, along with a 100% contribution from his 

future Council retirement plan.    

 

Ms. Crenshaw noted that the Library thanks Councillor Talley and his family for their 

generosity. 

 

A round of applause occurred at this time.  

        

 

11. Report Of The Chief Executive Officer   

 

Ms. Nytes took a moment to introduce Library staff member, Emilie Lynn, as the new President of the 

Staff Association, and thanked her for taking on that assignment.   

 

She stated that the Library is fortunate to have several groups represented at tonight’s meeting.  In 

addition to the Staff Association representative, staff member Michael Torres is present as the 

representative for the Library’s union, AFSCME.  She thanked both representatives for taking the time 

to be at tonight’s meeting.  

 

Ms. Nytes went on to discuss her “Love Your Library Tour” of the branches and Central.  She heard 

messages consistent with the ones that we heard tonight from Ms. Rothe and from Ms. Hayes.  People 

want their libraries opened up again.  There were excellent discussions about what hours are the most 

important.  They do vary across the county.  There are slight differences in the patterns.  It has been a 

rich process to hear from the patrons that were gathered at each of the branches.  We will now be 

using that information, working with Ms. Johnson and Ms. Dixon, to prepare a recommendation that 

we will be bringing before various Board committees in the next couple of weeks.   

 

She noted that she had completed her meetings with all the Board members and thanked them for 

taking the time to meet with her.  She commented that she feels blessed to have such an active and 

engaged Board.     

 

 a.  CEO Monthly Statistical Report – January 2012  

  

Ms. Nytes reminded the Board that we are now comparing “apples to apples” on this Report 

because we are looking at a month in which the previous month would have been with the 

reduced hours.  Whatever we see going on here, we are at least able to know that reduced hours 

is not an extenuating factor that would affect the numbers.   It is exciting to note an increase in 

the number of new cardholders for the month.  Ms. Nytes advised that she feels that this is the 

result of the visibility the Library has experienced in the last few months.  There has been a 

good series of Library events and activities that would have brought additional people into our 

buildings.  At the same time, we have had an increase in the Web Branch Visits.  This doesn’t 

necessarily mean anything about coming into our buildings.  This is patrons who are becoming 

more and more comfortable accessing the Library at home through whatever device they may be 

using.     

 

She stated that it does concern her that the Circulation numbers and the Patron Visit numbers 

are low.  It could be that over this time period there was a little distraction (Super Bowl events) 
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going on and the Library probably wasn’t the highest on everybody’s list of things to be doing 

in late January here in Indianapolis.  Although, she pointed out, we did have the world’s largest 

bracket at Central Library which brought in patrons.   

 

Ms. Nytes mentioned that there are in-depth discussions taking place regarding our circulation 

patterns and library card holders.  She has asked the staff to start digging a little deeper into 

analyzing some of our statistics so that we can try to understand whether any of our policies are 

having an impact on a patron’s ability to use the Library as fully as they may want.  Ms. Nytes 

advised that she would have some reports on this matter at a subsequent meeting. 

 

b. Confirming Resolutions:  

 

  1) Resolution Regarding Finances, Personnel and Travel (11 – 2012)   

 

 After full discussion and careful consideration of Resolution 11 – 2012, the resolution 

was adopted on the motion of Mr. Dudich, seconded by Mr. Shevlot, and the “yes” 

votes of Ms. Crenshaw, Mr. Dudich, Mr. Poulakidas, Mr. Shevlot and Mr. Smith.  

 

 Motion carried.  

 

The resolution is appended to, and made a part of, these minutes.  

   

 c.  Status of Progress Relative to Strategic Plan  

 

 Ms. Nytes distributed a document to the Board for their review.  Because she was unable to 

include this item in the packet of information the Board received earlier, she requested that the 

Board take a look at it over the next few weeks and we should discuss it in several of the 

committees.  The Library does have a Strategic Plan for 2008 to 2014.  Obviously, if you have 

such a Plan, you should monitor your progress to the Plan.  She has spent time assessing how 

we are doing on the Plan.  One of the discoveries she has made is that the Plan as an interesting 

set of metrics for each of the large goals that are identified but the metrics vary quite a bit in 

terms of how quantitatively they can be assessed.  Some of them are very output focused.  

Others are input focused.  Not too many of them are outcome focused.  So, she struggled when 

deciding to how to give the Board a statement of progress.  What she turned to was a dashboard 

approach to give a general sense of performance.  On the document you have each of the goals, 

as they are identified in the Plan and a general sense of our progress to them. There are 12 areas 

where she believes the Library is making significant progress and those are indicated with the 

green bars.  There are, however, 16 areas where she feels the Library comes in with a yellow 

indicator.  This means the issue of progress concerns her.  Ms. Nytes acknowledged that it has 

been a tough couple of years for the Library.  The fact that we have as many green indicators as 

we do is excellent but we need to attend to the yellow indicators.  There is one area that is rated 

as red – needing immediate attention.   This item is to assess the competitiveness of staff 

compensation and improve recruitment and retention of high quality Library staff.  The Board is 

aware of this item because it was discussed during the preparation of the 2012 Budget.  It has 

been many, many years since a review has been conducted at the Library.  As we look forward 

to the kind of hiring that would be involved in expanding our hours and as we look at long term 

succession planning, we have to be able to take a look at that and make sure we’re competitive 

in today’s market.   

 

 



 
 

9  

  

 Mr. Shevlot reminded Ms. Nytes that the Board had previously approved a certain amount of 

money specifically for a compensation study analysis.   

 

 Ms. Nytes confirmed that she was aware of this.  She noted that it was a good thing because a 

study is not a minor undertaking if it’s done professionally and the Library is now well situated 

to get started on the study.  

 

 Mr. Dudich inquired if the document distributed to the Board was the first real analysis that’s 

been done on the progress that the Library has made against the Strategic Plan or is this 

something that has been prepared each year to show the progress.   

 

 Ms. Nytes responded that it was her understanding from the former CEO, Laura Bramble, that a 

similar analysis was done.  It appears that perhaps it was more of an internal document than an 

external document so that might be the biggest difference. It is important, as a public entity, that 

the Library be very public about how we’re deploying our resources.   

 

 

UNFINISHED BUSINESS 

 

12. None.   
      
 

NEW BUSINESS 

 

13.  None.    
 

 

AGENDA BUILDING   
 

14. Future Agenda Items – This time was made available for discussion of items not on the Agenda  
 which were of interest to Library Board members and the opportunity was given to suggest items that 

should be included on future Library Board Meeting Agendas.   
 

Items suggested for upcoming Board Agendas are as follows:  

 

 March, 2012 -  No items were suggested.   

 

 

INFORMATION 
  

15. Materials 

 

There were no materials available to distribute to the Board.   

 

 

16. Board Meeting Schedule for 2012 and Upcoming Events/Information   

 

a. Board Meetings for 2012 – Current calendar will be updated each month, as necessary, and 

additional information highlighted.       
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 b. Library Programs/Free Upcoming Events updated through March 25, 2012 and March PSAs.  

  

 

17. Notice of Special Meetings 

 

 None.    

  

 

18. Notice of Next Regular Meeting  

 

 Monday, March 26, 2012, at the Pike Branch Library, 6525 Zionsville Road, at 6:30 p.m.    

 

 

19. Other Business 

 

None.   

 

 

20. Adjournment 

 

The Secretary announced that there was no further business to come before the Board. 

 

The Chairman then declared the meeting adjourned at 7:20 p.m.    

 

 

 

A DVD of this meeting is on file in the Library’s administration office.    

 

    

 

       ____________________________________ 

       Jeff Smith, Acting Secretary to the Board  
 
 

                          


