
                                                
INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 

MINUTES OF THE REGULAR MEETING 

DECEMBER 17, 2012 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 

 

The Indianapolis-Marion County Public Library Board met at the Library Services Center, 2450 North 

Meridian Street, Indianapolis, Indiana, on Monday, December 17, 2012 at 6:35 p.m., pursuant to 

notice given in accordance with the rules of the Board.   

 

1. Call To Order   

 

Mr. Lingenfelter presided as Chairman.  Secretary Bonner was present.        

 

 

2. Roll Call  

  

Members present:  Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Shevlot 

and Mr. Smith.    

 

Members absent:  Mr. Poulakidas.      

 

 

3. Report from Collection Management Services Area   

 

Sharon Smith, Interim Director, Collection Management Services Area, provided an update 

on this service area.  

 

Ms. Smith commented that as the Interim Director it had been a good experience for her to 

learn what goes on behind the scenes and what it takes to offer the books, media and 

databases to our public.   

 

Collection Management is responsible for the selection, purchasing and processing of all the 

material that the Library receives.  So far this year, we have provided the public with 308,000 

new books, CDs and DVDs.  The staff is committed to providing material as soon as possible 

and processes were modified recently to eliminate backlogs.  Frequently, best sellers are 

available to our patrons the same day that they are available for sale in the bookstores.  Digital 

projects are also an exciting part of our department.  Catalogers work with IUPUI in 

developing digital collections that are accessible from our website.  They recently added the 

Indianapolis Chamber of Commerce collection and in January, the Manual High School 

yearbooks will go online.  In November, the Library and IUPUI received the Indiana Library 

Federation’s Collaboration Award for their work on digital projects.  Just recently, the Library 

has begun a planning process for countywide digitization.   

 

This department also directs the Shared System operations.  This involves a contractual 

agreement between the Library, local schools and museums.  It allows for shared access and 

delivery of Library material.  It benefits students in the schools who can’t make it to the 

Library.  There are currently 14 schools and museums participating.   

 

Ms. Smith offered that although she had only been in Collection Management for six months, 
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she has learned so much from the staff and their dedication to the public.   

 

She invited anyone interested to come down to Collection Management for a tour of the area.   

 

Mr. Lingenfelter asked about the initiative taken to reduce the backlog in the area.   

 

Ms. Smith advised that it took a different look at how the department was doing things to 

address and resolve the backlog issue.   

 

A copy of the Report is attached to these minutes.   

 

 

It is noted that Mr. Poulakidas arrived at approximately 6:45 p.m.  

 

 

4. Public Comment and Communications   

 

a. Public Comment 

 

There were no petitions to come before the Board.   

 

 b. Dear CEO Letters and Responses were circulated for the Board’s general 

information.   

 

c. Correspondence was circulated for the Board’s general information.  

 

 

5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  

 

a.  Annual Meeting, November 26, 2012  

 

The minutes from the Annual Meeting held November 26, 2012 were distributed to the 

Board. 

 

The minutes were approved on the motion of Mr. Shevlot, seconded by Mr. Poulakidas, 

and the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. 

Poulakidas, Mr. Shevlot and Mr. Smith.       

 
 

COMMITTEE REPORTS 

 

6. Finance Committee (Jason D. Dudich, Chair; Kostas A. Poulakidas, Jeff Smith)    

  

a. Report of the Treasurer – November 2012    

 

Becky Dixon, Chief Financial Officer, discussed the November 2012 Report of the 

Treasurer that had been distributed to the Board at the meeting.        

 

For the month of November, actual expenditures, less investments and debt payments, 

were 14.1% less than projected.  The Library spent less than projected in Other 

Services and Charges and in Capital Outlay.     
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Actual revenue was 122.9% more than projected.  E-rate and property tax advance 

revenue was higher than projected.    

 

November 2012 expenditures, less investments and debt payments, were 14.70% more 

than November 2011. The Library spent more in all budget categories.   

 

November 2012 receipts were 120.98% more than November 2011.  This increase is 

due to a higher property tax advance.   

 

Year-to-date Fines and Fees revenue for 2012 is $925,384 compared to $1,144,697 for 

year-to-date 2011 and $1,404,030 for year-to-date 2010.   

 

Ms. Dixon pointed out that on Page 9 of the Report there is a listing of the Library’s 

investment activity.   

 

Mr. Poulakidas inquired about the spike in the Operating Fund in one year.  Is that from 

property tax payment deposits? 

 

Mr. Shevlot specifically asked about the increase in the Operating Fund for the time 

period from October 2012 to November 2012. 

 

Ms. Dixon responded to both inquires that this increase was due to property (current 

and delinquent) tax monies received.  She noted that of the total $10 million received, 

$8 million was put in the Operating Fund and $2 million in the Debt Service Fund.   

The final settlement is expected on December 30, 2012.     

 

Ms. Dixon announced that the Library’s 2011 Comprehensive Annual Financial Report 

was awarded the Certificate of Excellence in Financial Reporting by the Government 

Finance Officers Association. She congratulated her staff and Carolyn Adams, the 

Accounting Manager, who oversees that project.    

 

Mr. Shevlot then asked about the September expenses for the Library’s Café and 

Catering operation.  Was that as a result of the activity that happened in August and we 

expensed it in September?   

 

Ms. Dixon replied that it could be because people pay in advance for their events.     

 

Mr. Dudich made the motion, which was seconded by Ms. Crenshaw, that the Report of 

the Treasurer be filed for audit.   

 

Motion carried.   

 

The Report is attached to, and made a part of, these minutes.  

   

  b. Resolution 47 – 2012 (Authorization for the Chief Executive Officer to Negotiate 

Contract for the Redesign of the Library’s Event Spaces Webpages)  

 
  Mr. Dudich requested confirmation that this was a one-time expense and following the 

revamping of the pages, the ongoing updating will be done by Library staff and not be 
externally run.   
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  Ms. Dixon advised that was correct.   

 

After full discussion and careful consideration of Resolution 47 – 2012, the resolution 

was adopted on the motion of Mr. Dudich, seconded by Mr. Smith, and the “yes” votes 

of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Poulakidas, Mr. 

Shevlot and Mr. Smith.      

 

Motion carried.   

 

  The resolution is appended to, and made a part of, these minutes.  

 

 c. Resolution 48 – 2012 (Investment Policy Revision – Addition to Library Policy 121.2) 
  

  Ms. Dixon explained that due to a change in the Indiana Code, the Library is now able 
to invest in municipal securities issued by an Indiana local government entity or quasi-
government entity.  Another change is that the policy must be approved by the Board 
every four years.   

 
  Mr. Dudich advised that our policy replicates the State of Indiana’s policy.  He also 

noted that a discussion took place at the Committee level regarding municipal securities 
and if the Library would invest in those.  If so, it would be discussed and would depend 
on which municipal securities and if, in fact, they were a wise investment versus a risk 
investment.  Right now, though, there doesn’t appear to be an appetite by the Board or 
the CFO to get into municipal securities at this point but we now have that option.   

 

After full discussion and careful consideration of Resolution 48 – 2012, the resolution 

was adopted on the motion of Mr. Dudich, seconded by Mr. Poulakidas, and the “yes” 

votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Poulakidas, 

Mr. Shevlot and Mr. Smith.      

 

Motion carried.   

 

 The resolution is appended to, and made a part of, these minutes. 

 

 d. Resolution 49 – 2012 (Approval of Code SRC as a Fines Waiver Code)    
 
  Ms. Dixon reminded the Board that the Library had offered a pilot program this 

summer in conjunction with the Summer Reading Club entitled “Earn and Learn” for 
children ages 18 and under that had debt on their library card.  By participating in this 
program, the children could read off all debt accumulated on their card.  There were 
642 children that cleared their debt and restored their library card privileges.  The total 
amount waived during this year’s program was $53,270. 

 
  In order to track the children participating and the dollar amount waived, the Library 

created the “SRC” Summer Reading Club waiving code.  This resolution is for 
authorization for use of the code during the Earn and Learn program.   

 

After full discussion and careful consideration of Resolution 49 – 2012, the resolution 

was adopted on the motion of Mr. Dudich, seconded by Mr. Bonner, and the “yes” 

votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Poulakidas, 

Mr. Shevlot and Mr. Smith.      
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Motion carried.   

 

 The resolution is appended to, and made a part of, these minutes. 

 

 e. REVISED Resolution 50 – 2012 (Transfer Between Classifications and Accounts)    
 
  Mr. Dudich advised that the Board was receiving a REVISED Resolution 50 – 2012 

tonight.  Changes were made following the initial presentation at the Committee 
meeting.   

 
  At this time, Ms. Dixon stated that the Library is making some reallocations of our 

Budget based on how the spending has occurred during the course of the year. Funds 
are being moved around.   

 
  One item mentioned was the additional monies needed for toner.  Color printing had 

been offered to patrons at the branches and toner cost exceeded our expectations.  
Following an investigation, the Library did discover a technical issue associated with 
the printing of documents which has now been corrected.    

 

Mr. Dudich asked Ms. Dixon about the reduction to the Trash and Snow Removal item 

on the resolution.  Is that contractual or because we budgeted high and haven’t had any 

snow? 

 

Ms. Dixon responded that it was because we haven’t had any snow so we’re not 

anticipating that we will have a need.   

 

Mr. Dudich requested that Ms. Dixon explain the Projector Project.   

 

Ms. Dixon explained that the Library is adding overhead projectors to our meeting 

rooms at Central Library.    

 

After full discussion and careful consideration of Resolution 50 – 2012, the resolution 

was adopted, as revised, on the motion of Mr. Dudich, seconded by Ms. Crenshaw, and 

the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. 

Poulakidas, Mr. Shevlot and Mr. Smith.      

 

Motion carried.   

 

 The resolution is appended to, and made a part of, these minutes. 

 

f. Finance Committee Notes – December 3, 2012 were distributed to the Board for  

 their general information and are attached to these minutes. 

  

     

7. Diversity, Policy and Human Resources Committee (Dorothy R. Crenshaw, Chair; 

Jason D. Dudich, Kostas A. Poulakidas) 

 

a. Technical Amendment to Item 7a and Resolution 40 – 2012 (Adoption of New Pay 
Schedules) (Amended) (This item was previously withdrawn at the November Board 
Meeting.)  
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Ms. Crenshaw reminded everyone that there were discrepancies identified in the 
proposed Pay Schedules originally presented at the November Board Meeting.  The 
item was withdrawn from consideration and those discrepancies were then discussed 
and reviewed at the December Diversity, Policy and Human Resources Committee 
meeting.  A revised version of the Pay Schedules is being presented to the Board this 
evening.  
 
At this time, Katherine Lerg, Director, Human Resources, reviewed how the Library 
and the Waters Group had conducted the Compensation Study to date.   

 

Ms. Lerg noted that the Library was receiving the last of the revised job descriptions 

from the Waters Group this week and the Human Resources Department will have 

them posted for employee review no later than the end of the month.   

 

Also, she advised that an appeals process is in place for employees who wish to have a 

review conducted regarding the placement of a particular job in a pay grade.  

 

She noted that the Technical Amendment to Item 7A that the Board received at their 

places this evening listed additional changes to the Pay Schedules document.  The 

“Midpoint Change %” column on the document was changed for the Media Specialist 

and the Hourly Building Systems Team Member because they were not formulated 

correctly.  

 

Ms. Crenshaw then requested that Ms. Lerg explain what was discussed at the recent 

Diversity, Policy and Human Resources Committee so the other Board members could 

better understand the additional changes that were being brought forward this evening 

for their approval.   

 

Ms. Lerg stated that there was a difference between the Pay Schedules document that 

was presented at the November 26, 2012 Board Meeting and the Pay Schedules 

document that Human Resources had posted following the November 13, 2012 

Diversity, Policy and Human Resources Committee meeting.  There was a problem that 

occurred with information from the Waters Group and unfortunately the problem 

wasn’t caught before the November Board Meeting.  It was determined by the Board 

that the Pay Schedules document should be sent back to the Diversity, Policy and 

Human Resources Committee for further review and correction.   

 

Jackie Nytes, the Library’s Chief Executive Officer, commented that the current Long 

Range Plan that was developed in 2008 made a commitment that the Library have a 

competitive pay and compensation system.  Even though many on the Board, as well as 

some staff, were not here then, we understand that in 2008 there was an attempt made 

to study the system but for lots of reasons it was not implemented.  Then, due to many 

issues such as property tax caps and lack of available funding, any thought of pursuing 

improvements to the pay and classification study fell by the wayside.   

 

If you fast forward to February of 2012 when we did our internal report card to the 

Board, the one area of concern was the need to do the pay and classification study.  The 

Library selected the Waters Group to assist us with this work and we began a process 

that has brought us to today.   
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There were months of meetings, questionnaires, interviews and many, many drafts have 

come through this process.  Some of those drafts we clearly shared sooner than we 

should have because there were some problems with them.  

 

Ms. Nytes commented that the Library administration is bringing to the Board a pay 

structure that better reflects the market for our industry.  It updates job placement in the 

salary schedule to reflect how jobs have changed since the last time this was done, 

which was in 2000.  It improves the internal equity of each job’s placement and better 

reflects best practices correcting the exempt/non-exempt status of positions. 

 

She stated that the process has not been without a few rough spots.  Despite every good 

intention to deliver accurate information that everyone could access and digest, we had 

a few missteps and those have made this more difficult.  She noted that she accepts that 

responsibility.  In her ideal world, she noted, there would have been no drafts with 

errors that needed correction and there would have been no need for amendments.  All 

the job descriptions would have been on the website and the appeals would have been 

completed.   

 

Ms. Nytes reminded the Board that not every employee will receive a raise and this is 

the message that she had shared with employees repeatedly throughout the process.   

 

She went on to say that that the entry level librarian job had been pegged as one of the 

key measures for this study.  The Library has now taken the starting salary for the 

librarian position from $28,960 to $34,949 and this makes us competitive with that 

position.   

 

Ms. Nytes commented that it was rewarding to see that the new schedule recognizes the 

challenges faced by our entry-level and part-time employees. We also need to move to a 

world where merit really matters but you can’t get there if your foundation isn’t solid 

and fair.  This year’s effort is focused on getting the foundation in the right place and 

getting it solid.  Then, in the future, our focus will be on merit increases.   

 

Mr. Lingenfelter confirmed that the appeal process will be open to employees for four 

weeks throughout the month of January after all job descriptions are posted for their 

review.   

 

After full discussion and careful consideration of Resolution 40 – 2012, the resolution 

was adopted, with an amendment at the end of the resolution that reads “Attached as 

Corrected” and adding a version date of “December 4, 2012”, on the motion of Ms. 

Crenshaw, seconded by Mr. Dudich, and the “yes” votes of Mr. Bonner, Ms. Crenshaw, 

Mr. Dudich, Mr. Lingenfelter, Mr. Poulakidas, Mr. Shevlot and Mr. Smith.       

 

Motion carried.   

 

  The resolution is appended to, and made a part of, these minutes.  

 

 b. Resolution 51 – 2012 (Resolution Adopting a Schedule of Pay Grades, Staff Positions 
and Benefits for Library Employees)     

 
  After full discussion and careful consideration of Resolution 51 – 2012, the resolution 

was adopted on the motion of Ms. Crenshaw, seconded by Mr. Dudich, and the “yes” 
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votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. Poulakidas, 
Mr. Shevlot and Mr. Smith.      

 

Motion carried.   

 

 The resolution is appended to, and made a part of, these minutes. 

 

 c. Resolution 52 – 2012 (Appointment List)    
 
  After full discussion and careful consideration of Resolution 52 – 2012, the resolution 

was adopted, as amended, on the motion of Ms. Crenshaw, seconded by Mr. Dudich, 
and the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. Lingenfelter, Mr. 
Poulakidas, Mr. Shevlot and Mr. Smith.      

 

Motion carried.   

 

 The resolution is appended to, and made a part of, these minutes. 

 

d. Diversity, Policy and Human Resources Committee Notes – December 3, 2012 

were distributed to the Board for their general information and are attached to these 

minutes. 

 
     

8. Building Committee (Robert J. Bonner, Chair; Thomas S. Shevlot, Jeff Smith) 

 

a. Facilities Briefing Report for December 2012   

 

 Mike Coghlan, Facilities Manager, reviewed the Report that had been distributed to the 

Board which included information on the following items:   

 

 Exterior Signage Replacement; Repair Library Landscaping Damaged by the Drought; 

and East Washington Street Fuel Oil Tank Removal Project.  

 

 Mr. Bonner advised that he wished to change the name of the Committee from Building 

Committee to Facilities Committee.   

 

 It was noted that the referenced change to the Committee’s name must be done through 

a revision to the By-Laws.  This revision will be done at the January Board Meeting.   

 

 b. Building Committee Notes – December 4, 2012 were distributed to the Board for  

 their general information and are attached to these minutes. 

 

  

9. External Affairs and Strategic Planning Committee (Kostas A. Poulakidas, Chair; 

Robert J. Bonner, Dorothy R. Crenshaw)   

 
 Laura Johnson, Staff Liaison to the External Affairs and Strategic Planning Committee, 

mentioned that the Library is in the midst of the Community Assessment Project.  A lot of 
activity is taking place between December 3 – 22, 2012 with in-house surveys, observation 
studies and email surveys.  Information is being sent to the Public Policy Institute.   
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Additionally, it was noted that the Indiana Library Federation will be conducting its bi-annual 
Legislative Day on January 15, 2013.  If interested in attending, Board members should 
RSVP to Ms. Johnson by January 8, 2013.   
 

 a. External Affairs and Strategic Planning Committee Notes – December 4, 2012 

were distributed to the Board for their general information and are attached to these 
minutes. 

  

     

10. Library Foundation Update (Dorothy R. Crenshaw, Library Board Representative) 

 

December 2012 Library Foundation Update 

 

Ms. Crenshaw reviewed the Foundation’s recent activities. Some of the highlights were as 

follows:   

  

- Last month, the Foundation received many gifts.  The top corporate and 

Foundation contributors included:   

 

-  Purdue University College of Liberal Arts – 2012 Indiana Authors Award  

- Franciscan St. Francis Health and Clark Quinn Moses Scott & Grahn, LLP – 

Children’s Initiatives     

 

 Other News:  

 

2012 Staff Campaign   

The 2012 Library Staff Campaign, “Racing Toward the Future”, raised a total of $20,441 to 

support a variety of Library programs, services and professional development opportunities.  

As part of that total giving, the staff contributed $4,387 to the Staff Development Fund, which 

was created in 201.  It is now an endowment worth more than $100,000, thanks to gifts by 

staff, the Library Foundation and The Indianapolis Foundation Library Fund.  A percentage of 

the total endowment value will be made available for staff to use each year and will be 

managed with the help of the Library’s Staff Development Committee.  This year, Staff 

Development Funds will be used to present diversity training sessions.   

 

 

11. Report Of The Chief Executive Officer   

 

Ms. Nytes referenced the Foundation Report where it was noted that the Library staff raised 

over $20,000.  This is a great comment on the staff’s commitment to the city and to this 

organization.  Many of those dollars will be used for staff development activities and this 

illustrates the staff’s recognition of the need to invest in each other and our growth as a team. 

 

 a.  CEO Monthly Statistical Report – November 2012  

  

Ms. Nytes pointed out that the Report continues to show a lot of positive activity in all 

of the different metrics we track.  Also, programs are up 4% and attendance at 

programs is up 19%.  
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 b. Confirming Resolutions:   

 

  1) Resolution Regarding Finances, Personnel and Travel (53 – 2012)   

  

 After full discussion and careful consideration of Resolution 53 – 2012, the 

resolution was adopted on the motion of Mr. Shevlot, seconded by Mr. 

Bonner, and the “yes” votes of Mr. Bonner, Ms. Crenshaw, Mr. Dudich, Mr. 

Lingenfelter, Mr. Poulakidas, Mr. Shevlot and Mr. Smith.  

       

 Motion carried.  

 

The resolution is appended to, and made a part of, these minutes.  

   

On other matters – 

 

Ms. Nytes mentioned that the Tinker Stations offered by the Library have been very 

successful.  The Library staff is now developing an emergency hotline for eBooks for over the 

holiday season.  Our concern is that there will be many people receiving some form of an 

eBook reading device for Christmas and they won’t know what to do with it.   There will be 

some publicity about this hotline coming out shortly so people can have some place to call.   

 

Also, Ms. Nytes briefly discussed the” Earn and Learn Final Evaluation Report - Executive 

Summary – November 2012” that she distributed to the Board.  She explained that the Library 

had used an outside evaluation firm to look at the program to determine what we learned and 

the implications.  It is anticipated, based on the information learned in this Report, that there 

will be some recommended changes in our circulation policies, fines policies and loan limits.   

 

She noted that a press release is being sent out today which identifies various resources 

available via the Library’s website to help children, parents and others cope with the recent 

school shooting in Connecticut.   

 

Mr. Lingenfelter also encouraged the Board to take a look at the Indianapolis Star article on 

Central Library’s recent birthday celebration.   

 

   

UNFINISHED BUSINESS 

 

12. None.   
 
 

NEW BUSINESS 

 

13.  None.   

 

  

AGENDA BUILDING   
 

14. Future Agenda Items – This time was made available for discussion of items not on the 
Agenda which were of interest to Library Board members and the opportunity was given to 
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suggest items that should be included on future Library Board Meeting Agendas.   
 

Items suggested for upcoming Board Agendas are as follows:  

 

 January, 2013 -  No items were suggested.     

 

 

INFORMATION 
  

15. Materials 

 

There were no materials available to be distributed at the meeting.      

    

 
16. Board Meeting Schedule for 2013 and Upcoming Events/Information   

 

a. Board Meeting Schedule for 2013 was distributed to the Board for their general 
information and is attached to these minutes. 

 

b. Library Programs/Free Upcoming Events updated through January 27, 2013 and January 

PSAs.  

  

 

17. Notice of Special Meetings 

 

 None.      

 

 

18. Notice of Next Regular Meeting  

 

Monday, January 28, 2013, at the Brightwood Branch Library, 2435 North Sherman Avenue, 

at 6:30 p.m.    

 

 

19. Other Business 

 

 Mr. Lingenfelter announced that this would, in fact, be Mr. Shevlot’s last Board Meeting.  He 

thanked Mr. Shevlot for his dedication and for “sticking with us” while the Library waited for 

the City-County Council to make an appointment.   

 

 Mr. Shevlot responded that he appreciated Mr. Lingenfelter’s comments as well as the 

hospitality everyone has shown him during his tenure.        

      

 

20. Adjournment 

 

The Secretary announced that there was no further business to come before the Board. 

 

The Chairman then declared the meeting adjourned at 7:55 p.m.    
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A DVD of this meeting is on file in the Library’s administration office.    

 

    

 

      ____________________________________ 

      Robert J. Bonner, Secretary to the Board  
 
 

                          


