
                                                
 

INDIANAPOLIS-MARION COUNTY PUBLIC LIBRARY 

MINUTES OF THE REGULAR MEETING 

APRIL 23, 2012 

 

* * * * * * * * * * * * * * * * * * * * * * * * * * * 

 

The Indianapolis-Marion County Public Library Board met at the Wayne Branch Library, 198 South Girls 

School Road,  Indianapolis, Indiana, on Monday, April 23, 2012 at 6:30 p.m., pursuant to notice given in 

accordance with the rules of the Board.   

 

1. Call To Order   

 

President Lingenfelter presided as Chairman.  Secretary Bonner was present.        

 

Mr. Lingenfelter announced that April is Poetry Month and he read the following:   

  

A Library Poem Inspired by Theodor Geisel  

This building is fun, this building is grand.  

So step on inside, come on in, take my hand... 

 

We'll have a library adventure today.  

Don't be scared, grab your card, grab your friends, don't delay! 

 

We'll do some researching, computing, and thinkin', 

We'll learn about dolphins and Abraham Lincoln. 

 

Gardening, racecars, and a puppy named Marley, 

How to take super care of your shiny new Harley. 

 

We'll find you a series (you'll like it a lot), 

By an author who writes spunky characters and plot.  

 

Prefer to listen? We have books on CD. 

If you have a device, download books that are "e." 

 

Bring the kids to the puzzles, the LEGOs, train table,  

Storytimes, crafts and games for all young and able. 

 

Discover Caillou, Dora, Pooh, Fancy Nancy, 

And Curious George, for the child who gets antsy. 

 

You'll like it, you'll like it, you'll like it so much, 

The library has books for all ages to clutch! 

 

Get on a computer, find a job, write a paper, 

The library provides things you won't have to pay 'fer. 
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Librarians are here to provide needed assistance, 

They cleverly find answers in creative persistence. 

 

The library is not just an old passing trend, 

If you still need convincing read these words from a friend: 

 

"The more that you read, the more things you will know. 

The more that you learn, the more places you'll go." 

 

A round of applause occurred at this time.   

 

 

2. Roll Call  

  

Members present:  Mr. Bonner, Mr. Dudich, Mr. Lingenfelter, Mr. Poulakidas, Mr. Shevlot and Mr. 

Smith.  

 

Members absent:  Ms. Crenshaw.    

 

 

3. Branch Manager’s Report    

 

Melinda Mullican, Assistant Manager, Wayne Branch Library, reviewed her Report that had been 

distributed to the Board  

 

Ms. Mullican mentioned that she puts on a Teen Mystery Program each year as part of National 

Library Week.  The Program has been presented at the branch for 12 years.  This year several Library 

staff members and 35 teenagers participated in this year’s Program.  There are also pictures from the 

Program posted on the branch’s Facebook page. 

 

Mr. Dudich inquired about the notation on Ms. Mullican’s Report that there was only one volunteer at 

Wayne. Was that information correct or are there others?  Do they need additional volunteers?  

 

Ms. Mullican advised that they only have one volunteer right now.  They don’t have much for 

volunteers to do except for general programming.  The branch does have six volunteers from a garden 

club that work on the grounds at the branch.    

 

Mr. Shevlot mentioned that he had noticed in the Report that the computers at the branch are full and 

that patrons are bringing in their own devices to use.  Does this usage cause the network to be slow or 

is meeting expectations?   

 

Ms. Mullican confirmed that they are meeting expectations and they haven’t experienced slow times 

but would appreciate having more computers at the branch.    

 

Mr. Bonner asked about the martial arts program recently held at the branch.   

 

Ms. Mullican explained that a staff member and her son who participates in martial arts gave the 

program.  There were books available on the subject and demonstrations.   

 

There was also a brief discussion about security at the branch.  Currently, it was noted, there are not 
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many security issues at the branch so there is no need for a security guard.   

 

A copy of Ms. Mullican’s Report is attached to these minutes.   

 

 

4. Public Comment and Communications   

 

a. Public Comment 

 

Mr. K. C. Tan addressed the Board.  He stated that he feels the Wayne Branch is getting too 

small for the community and an expansion is much needed.  Mr. Tan also commented that the 

branch needs more computers.  Also, last year he was able to check out several books but now 

they are not available.  One of the books he recently wanted is no longer available at the Library 

and costs $600 at a bookstore.  He feels that the books should not be removed from the 

collection just because they are old or out of print.   

 

Mr. Lingenfelter stated that Mr. Tan had mentioned one of his own personal concerns.  The 

collection needs to be protected.  He asked Mr. Tan to provide a list of books that he knows 

have been eliminated from the collection for Library staff to review.   

 

With regard to the expansion request, Mr. Lingenfelter advised that the Library is looking at a 

five-year plan for our physical space.  As everyone knows, the Library has been under a 

financial strain but now we are able to open the branches back up and expand service.  He 

suggested that Mike Coghlan, the Library’s Facilities Manager, might look to see if there are 

any expansion possibilities at Wayne.       

 

At this time, Mr. Paul Blythe, spoke.  He mentioned that he had been using the Library since he 

was a child.  With regard to the Library’s budget, he knows that the money has been tight and 

he appreciates the efforts made by the Board to come up with money for materials, computers, 

etc.  Wayne is his branch and he noted how much he appreciates the work done by the librarians 

at the branch.   

 

Mr. Lingenfelter thanked Mr. Blythe for his comments.  He noted that the budget is a very 

important thing and the Board holds the Library in trust for the taxpayers.   

 

 b. Dear CEO Letters and Responses were circulated for the Board’s general information.   

 

c. Correspondence was circulated for the Board’s general information.  

 

 

5. Approval Of Minutes:  Executive Session, Regular and Special Meetings  

 

a.  Regular Meeting, March 26, 2012  

 

The minutes from the Regular Meeting held March 26, 2012 were distributed to the Board. 

 

The minutes were approved on the motion of Mr. Shevlot, seconded by Mr. Dudich, and the 

“yes” votes of Mr. Bonner, Mr. Dudich, Mr. Lingenfelter, Mr. Poulakidas, Mr. Shevlot and Mr. 

Smith.      
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COMMITTEE REPORTS 

 

6. Finance Committee (Jason D. Dudich, Chair; Kostas A. Poulakidas, Jeff Smith)    

  

a. Report of the Treasurer – March 2012    

 

Becky Dixon, Chief Financial Officer, discussed the March 2012 Report of the Treasurer that 

had been distributed to the Board.       

 

For the month of March, actual expenditures, less investments and debt payments, were 0.4% 

less than projected.  In March the Library experienced a timing difference in the health 

insurance invoice and we spent less than projected in our other budget categories.    

 

Actual revenue was 7.7% less than projected.  The primary decrease was in our fines revenue.    

           

March 2012 expenditures, less investments and debt payments, were 8% higher than March 

2011.  The increase was the timing of our health insurance premium in 2012.                   

       

March 2012 receipts were 21% less than March 2011.  This decrease is related to our LOIT 

distribution – dropped from $3,765,437 to $2,652,492 for 2012 and less in fines compared to 

last year.  Also, Ms. Dixon advised that the Library has been notified that, going forward, our 

LOIT distribution should increase to approximately $3.2 million. 

 

Year-to-date Fines and Fees revenue for 2012 is $326,102 compared to $352,453 for year-to-

date 2011.    

 

Mr. Shevlot mentioned that when there are questions about the Operating Fund balance and 

“Does the Library really need that?”, it is important to note that the reason we have that savings 

is to offset some of the unanticipated declines.  Another point to keep in mind is that our 

revenue from property taxes only comes twice a year.   

 

Mr. Dudich made the motion that the Report of the Treasurer be filed for audit.   

 

Motion carried.   

 

The Report is attached to, and made a part of, these minutes.  

 

  At this time, President Lingenfelter recessed the Regular Meeting.  
  

b. President Lingenfelter will Convene a Public Hearing 

 
Mr. Lingenfelter announced that this Public Hearing was being held to consider the 
establishment of a Capital Projects Fund and a Proposed Plan under IC 36-12-12.  
 

1) Proposal to Establish a Library Capital Projects Fund and a Proposed Plan under IC 

36-12-12 as Advertised on April 11, 2012 in the Indianapolis Star and in the Court and 

Commercial.  
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Ms. Dixon stated that in accordance to Indiana Code 36-12-12, the Library is required to 
prepare a Capital Projects Fund (CPF) Plan for a 3-year period on an annual basis.  The 
CPF is a means for the Library to maintain the buildings used by the Library.  The buildings 
include Central Library, 22 branch locations and the Library Services Center.  All these 
buildings have a tremendous amount of use by the public.  The CPF is a way for the Library 
to set aside money to keep the buildings in good repair and to upgrade buildings as much as 
possible.  Ms. Dixon informed the Board that the CPF has been discussed in the Board 
Finance Committee by the Committee members.   
 
For 2013-2015 the following items are planned: HVAC control upgrades.  This action is 
one way the Library can maximize energy efficiency by looking at ways to reduce the 
Library’s utility costs throughout the Library system.  There are also plans to do some 
renovations by replacing carpeting and furniture. The Library will replace vehicles that have 
reached their limit of time based on their age and mileage, including the Bookmobile. 
Additionally, all the Public Computers used throughout the system are to be replaced every 
four to five years. The CPF is the way the Library funds upgrades to the public computers 
for our patrons.   
 
Mr. Dudich asked Ms. Dixon if the items requested for the CPF for the next three years are 
set-in-stone.   
 
Ms. Dixon stated that the most needed system-wide work is addressed first, but other needs 
and emergencies can be utilized by the Capital Projects Funds. 
 
Mr. Shevlot stated that the CPF will be addressed in the budget but asked the question if the 
CPF is a tax increase.   
 
Ms. Dixon said that we have a projected tax rate of 0.0020, but at this time there is no 
certified assessed value to apply to that rate.  Depending on where the assessed value comes 
in, the rate could drop to the rate we normally have, or less, depending on the assessed 
values throughout Marion County.  The rate is projected as a reduced assessed value rate at 
this time. 
 

At this time, there was a discussion held about the funding provided to the Library by the 

Indianapolis Public Library Foundation.  The Foundation is responsible for raising funds 

for programming for the Library.  That amount from the Foundation averages 

approximately $2-$3 million per year.  It was noted that the Library also applies for various 

grants from other funders.   

 

For the clarification of the public, Ms. Dixon stated that the total for the CPF for 2013 is 
$1,855,000.  Once the CPF is approved by the Board it will go to the City-County Council 
where an additional public hearing will be held and approval required by the Council. The 
CPF then goes to the Department of Local Government Finance (DLGF) where another 
public hearing is held and approval required by the DLGF. The CPF then becomes part of 
the 2013 Library budget and will require another public hearing.  The budget then goes to 
the City-County Council and the DLGF before the final tax rate is set. These additional 
public hearings offer patrons and the public the opportunity to address any concerns 
regarding the CPF. 
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2) Invite Public Comment from the Audience   

 

The Chairman inquired if there were any taxpayers who wished to be heard on the Capital 

Projects Fund Plan.   

 

There were no taxpayers present who wished to speak.   

  

 President Lingenfelter Will Consider a Motion to Close the Public Hearing 

 

 Mr. Smith made a motion to close the Public Hearing.    Mr. Dudich seconded the motion.   

 

 Motion carried. 

 

 The Public Hearing was closed at this time.  

 

 President Lingenfelter reconvened the Regular Meeting.  

 

 c.  Resolution 15 – 2012 (Library Capital Projects Fund Plan for 2013 – 2015)   

 

After full discussion and careful consideration of Resolution 15 – 2012, the resolution was 

adopted upon the motion of Mr. Dudich, and the “yes” votes of Mr. Bonner, Ms. Dudich, Mr. 

Lingenfelter, Mr. Poulakidas, Mr. Shevlot and Mr. Smith.       

 

Motion carried.  

 

The resolution is appended to, and made a part of, these minutes.   

 

d. Resolution 16 – 2012 (Appropriation of Gift and Grant Proceeds)   

 

After full discussion and careful consideration of Resolution 16 – 2012, the resolution was 

adopted on the motion of Mr. Dudich, and the “yes” votes of Mr. Bonner, Mr. Dudich, Mr. 

Lingenfelter, Mr. Poulakidas, Mr. Shevlot and Mr. Smith.   

 

Motion carried.  

 

  The resolution is appended to, and made a part of, these minutes.  
  

e. Resolution 17 – 2012 (General (Operating) Fund Balance Policy Revision – Revision to 

Financial Policy 121.9)  

 

Mr. Dudich commented that the resolution relates to a policy that the Library has regarding the 

Operating Fund Balance.  He then reviewed the changes that were being made to the policy.   

 

He advised that there is a need for the Library to have adequate funds to cover expenses as we 

go through the year.  Since a majority of the funds come from property taxes, we have to float 

ourselves throughout several months because we get those payments twice a year.  Historically, 

the Library has borrowed money to allow itself to cash flow over the time period in which 

property taxes were not being paid.  This costs the Library money which could go to other 

spending needs.  The Finance Committee discussed this policy to determine the best way to 

approach this without having to borrow and cost the taxpayers money in terms of interest 
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payments and keep an adequate balance in our operating fund.  This revised policy will keep the 

same spirit but it removes a percentage or a specific dollar amount that the Library must set 

aside to have as a minimum unrestricted balance.  Previously, it was set at a minimum of 10% 

of estimated revenues.  Right now, that amount would be approximately $3.5 million.  This 

policy would reflect that the minimum fund balance would be the amount necessary to avoid the 

need to borrow or issue tax anticipation warrants thereby eliminating the need to pay interest 

and borrow funds.  It removes the specific dollar amount and allows the Library staff and 

administration the ability to adjust that balance during the periods when we do not receive 

property taxes.   

 

Mr. Shevlot inquired if there would be a “floor” on the amount of fund balance.   

 

Mr. Dudich responded that there was discussion in the Finance Committee that if we set a 

percentage now, that might put us in a position to potentially have to borrow.  We can always 

adjust that as we go forward.  Mr. Dudich advised that he welcomes the other Committee 

members’ feedback on this matter.   

 

Mr. Smith noted that he felt the revision of this policy was the right thing to do and fiscally 

responsible with the taxpayers’ money.   

 

Mr. Dudich stated that if you have too much money in your fund balance that leads to questions 

as to why you have that much money.  He doesn’t want to have too much money in that fund 

balance.   

 

After full discussion and careful consideration of Resolution 17 – 2012, the resolution was 

adopted on the motion of Mr. Dudich, and the “yes” votes of Mr. Bonner, Mr. Dudich, Mr. 

Lingenfelter, Mr. Poulakidas, Mr. Shevlot and Mr. Smith.   

    

Motion carried.  

 

  The resolution is appended to, and made a part of, these minutes.  
  

 f. Finance Committee Notes – April 9, 2012 were distributed to the Board for their general 
information and are attached to these minutes.   

 

         

7. Diversity, Policy and Human Resources Committee (Dorothy R. Crenshaw, Chair; Jason D. 

Dudich, Kostas A. Poulakidas) 

 

 a. Diversity, Policy and Human Resources Committee Notes – April 9, 2012 were distributed 
to the Board for their general information and are attached to these minutes.   

 

 b. Report on Earn and Learn Summer Reading Program to Re-Engage Youth    

 
  Laura Johnson, Deputy Director, discussed the Report that was submitted to the Board at the 

meeting.  She advised that it is being recommended, at the CEO’s initiative, that we add an Earn 
and Learn component to this year’s Summer Reading Program (SRP) to re-engage youth who 
have been borrowing from the Library and perhaps have some fines attached to their cards 
which then have blocked them from participating in SRP or at least from borrowing more 
materials during that time.  We want this to be an opportunity for them to receive assistance and 
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encouragement and some motivation and incentive for participating in the SRP for reading more 
materials.  They read and earn points on a card that they can exchange for prizes or incentives.  
They can receive up to 600 points on their card and, in addition for the children who have had 
problems with the card, can earn an opportunity to reduce their fines on their cards by reading 
the material and returning it on time.  We also want to encourage them to build on that success 
at the end of the SRP and to continue good reading habits after that time.   

 
  The Report provides a brief description of the initiative and the purpose of it.  Of the 88,000 

youth cardholders, 45% of them have some kind of fines or fees on their account.  Of those, 
over 60% are less than $25.00.  We will track their point card use so we can do some evaluation 
at the end of SRP.   

 
  Mr. Lingenfelter inquired how the Library would get the word out about this initiative.  
 

Ms. Johnson replied that several ideas for promotion were discussed at the recent Diversity, 
Policy and Human Resources Committee and the staff team that’s working on this is discussing 
as well.  It will be promoted as part of the SRP through materials that are distributed throughout 
the county.   
 
It was also mentioned by Ms. Johnson that the Library will be reviewing the circulation policies 
and procedures and the fines structure.   They will be bringing to the Board a Briefing Report in 
June and an Action Request in July with some revisions to these policies.  
 

  A copy of the Report is attached to these minutes.   
 
    

8. Building Committee (Robert J. Bonner, Chair; Thomas S. Shevlot, Jeff Smith) 

 

a. Facilities Briefing Report for April 2012   

 

 Mr. Bonner advised that the Library is working on a long range plan to support a sustainable 

Library.  The Building Committee’s role in this plan is to develop a long range facilities plan for 

all locations.  We are now laying the groundwork for this planning process and will be calling 

on many in the Library system and the public to help us with it.  We look forward to everyone’s 

assistance with our assessments and identifying needs.  The Building Committee will be 

providing progress reports on the plan.   

 

 The Report included information on the following items:  Garfield Park Branch – The Green 

Library in the Park Phase II; LSC Server Room Replacement Project; RFP for Fire Protection 

Systems Testing and Maintenance Services; and Branch Efficiency Upgrades.  

 

 Mr. Shevlot asked Mike Coghlan, Facilities Manager, about the status of the sidewalk at the 

Lawrence Branch.   

 

 Mr. Coghlan replied that the Library has not received any new feedback from the Department of 

Public Works.   

    

  b.  Building Committee Notes – April 10, 2012 were distributed to the Board for their general 

information and are attached to these minutes.   
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9. Governmental Affairs Committee (Thomas S. Shevlot, Chair; Robert J. Bonner, Dorothy R. 

Crenshaw)   

 

  a.  Governmental Affairs Committee Notes – April 10, 2012 were distributed to the Board for 

their general information and are attached to these minutes.   

  

Mr. Shevlot noted that the Committee had discussed plans for the new hours and photo ops, etc. 

with the patrons.  In conjunction with that, we also want to get local elected officials of that 

particular area and branch to participate.   

 

Jackie Nytes, the Chief Executive Officer, replied that arrangements on this are progressing and 

she thinks that several of the elected officials are excited about the opportunity to participate in 

the celebration.    

 

Mr. Shevlot continued that Ms. Johnson and Tara Seeley from the CICF will be presenters at a 

American Library Association webinar about grass roots advocacy in May.   

 

At this time, Ms. Johnson mentioned the upcoming Ballard of Birmingham program that will be 

held at Central Library on April 28, 2012.  It should be a very touching program with a 

performance of a poem by Dudley Randall regarding the church bombing in Birmingham in 

September of 1963.  The program is being held in connection with the Library’s African-

American History Committee.   

 

The next Governmental Affairs Committee Meeting will be held on May 10, 2012 at 5:00 p.m.  

 

    

10. Library Foundation Update (Dorothy R. Crenshaw, Library Board Representative) 

 

April 2012 Library Foundation Update 

 

In the absence of Ms. Crenshaw, Mr. Lingenfelter reviewed the Foundation’s recent activities. Some 

of the highlights were as follows:   

  

- Last month, the Foundation received many gifts.  The top corporate and foundation 

contributors included:   

   

-  CSO Architects, Inc., Supercalifragilisticexpialidocious Foundation and Indiana Farm 

Bureau Insurance – Children’s Initiatives  

- Woodley Farra Manion Portfolio Management, Inc. and Kirtland Endowment (via 

CICF) – Most Urgent Need   

- The Herbert Simon Family Foundation – Ready to Read  

- Krieg DeVault LLP – 2012 Indiana Authors Award Sponsorship  

- Pacers Foundation, Inc. and Indiana Members Credit Union - Summer Reading 

Program   

- Junior League of Indianapolis – On the Road to Reading   

 

- This month, the Foundation is proud to provide funding for the following Library programs:  

 

- Summer Reading Program, funded by Indiana Members Credit Union, the Comcast 

Foundation, The Eugene and Marilyn Glick Family Foundation, The Kroger Co.,  
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 OneAmerica and the Children’s Fund  

- Ready to Read, funded by the Herbert Simon Family Foundation, the Donna D. Talley 

Story Theatre Fund, the Nina Mason Pulliam Charitable Trust, the 

Supercalifragilisticexpialidocious Foundation and Friends of the Library 

- Summer Arts Program, funded by the Eugene and Marilyn Glick Indiana Authors 

Award and Friends of the Library 

- Read to Me Please, funded by the Friends of the Library  

- Graduation Bound, funded by the Friends of the Library  

- The Job Center, funded by the Lifelong Learning Fund 

- Hometown Roots Concerts, funded by the Cultural & Community Fund 

- Community Day (West Indianapolis), funded by the Cultural & Community Fund  

 

Eugene and Marilyn Glick Indiana Authors Award  

 

The Library Foundation has received over 300 nominations for 2012 Eugene & Marilyn Glick Indiana 

Authors Award.  Winners and finalists will be honored as part of the statewide celebration on 

September 29, 2012 at Central Library in downtown Indianapolis.  Tickets and sponsorships are now 

available.  Please contact the Library Foundation for additional details.   

    

 

11. Report Of The Chief Executive Officer   

 

 a.  CEO Monthly Statistical Report – March 2012  

  

Ms. Nytes discussed the Report that had been presented to the Board at the meeting.  She 

advised that we are continuing to see the impact of the reduced hours.   

 

On another matter, Ms. Nytes advised that she wished to share a couple of activities that have 

been going on.  She noted that she has been continuing with a program of work that she had set 

forth for herself in January which was to visit as many of our locations and types of services 

possible. She has now had the opportunity to accompany staff on visits to home day cares and 

next week she will accompany staff on the bookmobile.  Ms. Nytes commented that it is very 

interesting to understand the depth, the breadth and the diversity of the service that we provide 

across Marion County.  There are so many different people in this county and their needs are so 

diverse.  She noted that she was proud of the staff and the way they have responded to try to 

meet as many of these needs as we can within the priorities set forth in the Library’s Strategic 

Plan.  

 

In keeping with the Strategic Plan, we have concentrated in the last few months on reaffirming 

and re-engaging some of the partnerships across the city.  One of those is with WFYI.  They are 

one of the key partners in our conversations about the education series that is being done at 

Central Library.  Next week, we will be joining WFYI for the No Limits program. Staff member 

Abby Brown, who is the Library’s Early Childhood Literacy Specialist, will join Ms. Nytes to 

talk about some of the important considerations concerning childhood literacy.   

 

The second partnership the Library has been developing focuses on the importance of diversity 

in our community.  We are doing more work with our Sister Cities.  This work will kick off in 

the month of May.  On May 9, 2012 the Library will debut its Chinese book collection.  There 
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will also be several program activities at Central Library related to Hangzhou, China. She 

announced that this is just the start of eight or nine years’ worth of activities, considering how 

many Sister Cities there are.   

 

 b.  Confirming Resolutions:  

 

  1) Resolution Regarding Finances, Personnel and Travel (18 – 2012)   

 

 After full discussion and careful consideration of Resolution 18 – 2012, the resolution 

was adopted on the motion of Mr. Shevlot, seconded by Mr. Bonner, and the “yes” 

votes of Mr. Bonner, Mr. Dudich, Mr. Lingenfelter, Mr. Poulakidas, Mr. Shevlot and 

Mr. Smith.   

 

 Motion carried.  

 

The resolution is appended to, and made a part of, these minutes.  

 

 c.  CEO Quarterly Statistical Report – 1
st
 Quarter 2012  

  

Ms. Nytes mentioned that this Report is a dashboard of sorts in which we track our activities 

across the system.  We are interested in trying to understand whether we are providing the kinds 

of services for our patrons that allow us to be a sustainable library going forward.  You will note 

that a significant amount of our circulation is done by our patrons themselves in a self-service 

fashion.  The book continues to be the most dominate circulated material; however, eBooks are 

growing by the month.  As noted in the recent Pew Report, eBooks represent a growing means 

of accessing information by the public and the Library is prepared to respond to that, both 

through the amount of budget we are allocating to these materials and the amount of staff and 

patron training we are planning.   

 

With regard the Monthly Statistical Report presented earlier, the eBooks info on the Quarterly 

Report and the referenced Pew Report, Mr. Dudich asked Ms. Nytes to point out where within 

the Monthly Statistical Report would the eBooks fall? 

 

Ms. Nytes responded that they count as regular circulation.  We do not separate out formats.  

The Report shows a composite of all formats of circulation for the time period.  We do track 

information on different formats and we can make that available to the Board.   

 

Mr. Dudich commented that he didn’t know if it would be helpful, as a supplemental report, to 

show the breakdown of circulation by format comparing the previous year to the current year so 

if we are seeing trends in one or the other that might be a good comparison as we look at the 

monthly and quarterly statistics going forward.   

 

Ms. Nytes replied that this type of report is very doable and we can provide that comparison. 

She stated that the other number that is interesting to look at is the extent to which the public is 

increasing its access to the wireless within our buildings.  People are taking advantage of our 

great internet connections.  It is a wonderful service that we are able to provide for many people 

in the community and the use statistics are increasing monthly.  
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Mr. Shevlot inquired about the information contained in the Quarterly Report pertaining to the 

$31,000 in rental fees for the public meeting rooms.  Who would be renting those rooms?  Is 

that separate from catering?   

 

Ms. Nytes responded that a group may use a room but not use catering.  It is a variety of groups. 

We do comp local city government.  For example, when the City-County Council held the TIF 

public hearing, they used our space and we not charge them for it.  However, when a 

community college wanted to hold classes, we did charge them.  Because of the reduced hours, 

the room rentals have been difficult for the last year and this is one of the things we’re looking 

to as we restore the hours of service because many groups had times when they liked to meet 

and we lost some of those.  Hopefully, we will be getting them back.   

 

   

UNFINISHED BUSINESS 

 

12. None.   
 
 

NEW BUSINESS 

 

13.  Mr. Lingenfelter asked Ms. Nytes to tell everyone about the “balloon”. 

 

 Ms. Nytes responded that one of the most celebrated events in Indianapolis is the Indy 500 and all of 

the celebrations that accompany the month of May.  We will be doing several things during the month 

of May that are celebratory and we are excited about them.  For example, the Indy 500 princesses will 

be visiting some of our branches and participating in activities.  Thanks to our Foundation, the Library 

staff and their families will have an opportunity to watch the Indy 500 Parade on the west side of 

Central Library and enjoy a picnic together. The Overdrive Mobile, which is the modern day 

equivalent of a bookmobile, will be parked in front of Central Library the Thursday and Friday prior to 

the Parade and they will be here giving demos on how to download things.  The absolute crowning 

glory to our month of May celebration is that the Library will, for the first time in several years, be 

back in the Indy 500 Parade.  Our entry is a “Cat In The Hat” balloon and the handlers for the balloon 

are all members of the Library staff who signed up.  We were complimented by the 500 Festival 

Committee for the enthusiasm with which our staff responded to this opportunity.  It is great way to 

remind parents that reading is fun and if we can capture them at a point in time when they still think 

reading is fun, maybe we can hold onto them a little longer. For the record, the cost of the balloon is 

being paid for with donated funds from the Foundation and the Gift Fund.  There are no taxpayer 

dollars being used.      

 

 

AGENDA BUILDING   
 

14. Future Agenda Items – This time was made available for discussion of items not on the Agenda  
 which were of interest to Library Board members and the opportunity was given to suggest items that 

should be included on future Library Board Meeting Agendas.   
 

Items suggested for upcoming Board Agendas are as follows:  

 

 May, 2012 -  No items were suggested.   
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INFORMATION 
  

15. Materials 

 
a. American Libraries (March/April 2012) 

 

 
16. Board Meeting Schedule for 2012 and Upcoming Events/Information   

 

a. Board Meetings for 2012 – Current calendar will be updated each month, as necessary, and 

additional information highlighted.       

 

b. Library Programs/Free Upcoming Events updated through May 20, 2012 and May PSAs.  

  

 

17. Notice of Special Meetings 

 

 None.    

  

 

18. Notice of Next Regular Meeting  

 

 Monday, May 21, 2012, at the Warren Branch Library, 9701 East 21
st
 Street, at 6:30 p.m.    

 

 

19. Other Business 

 

None.   

 

 

20. Adjournment 

 

The Secretary announced that there was no further business to come before the Board. 

 

The Chairman then declared the meeting adjourned at 7:45 p.m.    

 

 

A DVD of this meeting is on file in the Library’s administration office.    

 

    

 

       ____________________________________ 

       Robert J. Bonner, Secretary to the Board  
 
 

                          


